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àñVmdZmàñVmdZmàñVmdZmàñVmdZmàñVmdZm

ì`dgm` ì`dñWmnZ Aä`mg _§S>imZo ""{dÚmnrR> AZwXmZ _§S>imÀ`m'' _mJ©Xe©H$ VÎdmZwgma

21 ì`m eVH$mÀ`m AmìhmZm§Zm ZOaog_moa R>odyZ {dÚmÏ`mªZm gj_ H$aUmè`m Aä`mgH«$_mMr {Z{_©Vr

Ho$cr Amho.

""AmYw{ZH$ ì`dñWmnZ nÕVr'' `m nwñVH$mV gÌ 5 _Ü ò AmYw{ZH$ ì`dñWmnZ nÕVr_Yrc

`moJXmZ, ì ỳhaMZmË_H$ ì`dñWmnZ Am{U J«mhH$ g§~§Y ì`dñWmnZ, H§$nZrgmR>r emgZì`dñWm d

H§$nZrMr gm_m{OH$ O~m~Xmar, kmZ ì`dñWmnZ d AmnÎmr ì`dñWmnZ B.Mo {ddoMZ Ho$co Amho.

VgoM gÌ 6 _Ü ò g§nyU© JwUdÎmm ì`dñWmnZ, JwUdÎmoMr _mZHo$, doioMo ì`dñWmnZ, àg§J/KQ>Zm

qH$dm g_ma§̂  ì`dñWmnZ Am{U VmU ì`dñWmnZ d Am§VaamîQ´>r` ì`dñWmnZ `m§Mo g{dñVa

{ddoMZ Ho$co Amho.

`m nwñVH$m_YyZ Ho$cocr KQ>H$m§Mr d CnKQ>H$m§Mr _m§S>Ur ~{h…ñW {dÚmÏ`mªZm AmYw{ZH$

ì`dñWmnZ nÕVr hm {df` g_OyZ KoÊ`mg _XV hmoB©c `m{df`r _r {ZpíM¨V Amho. {edmOr

{dÚmnrR> joÌmVrc {d{dY _hm{dÚmc`mVrc AmYw{ZH$ ì`dñWmnZ nÕVrÀ`m Aä`mgH$m§Zr KQ>H$

{chÿZ {Xco Ë`m~Ôc Ë`m§Zm YÝ`dmX XoVmo. `m nwñVH$mMo àH$meZ H$aÊ`mÀ`m H$m_r _XV Ho$coë`m

{edmOr {dÚmnrR>mVrc gd© àemgH$s` A{YH$mar, H$_©Mmar d godH$ dJ© Am{U Xÿa {ejU

{d^mJmVrc gdmªZm YÝ`dmX!

S>m°. gwYra E. nmQ>rc
g§nmXH$
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1 AmYw{ZH$ ì`dñWmnZ nÕVr_Yrc `moJXmZ 1

2 ì ỳhaMZmË_H$ ì`dñWmnZ Am{U J«mhH$ g§~§Y ì`dñWmnZ 23

3 H§$nZrgmR>r emgZì`dñWm d H§$nZrMr gm_m{OH$ O~m~Xmar 66

4 kmZ ì`dñWmnZ d AmnÎmr ì`dñWmnZ 82

gÌ-6

1 g§nyU© JwUdÎmm ì`dñWmnZ 95

2 JwUdÎmoMr _mZHo$ 105

3 doioMo ì`dñWmnZ, àg§J/KQ>Zm qH$dm g_ma§̂  ì`dñWmnZ Am{U 133
VmU ì`dñWmnZ

4 Am§VaamîQ´>r` ì`dñWmnZ 163

AZwH«$_{UH$m

KQ>H$ H«$_m§H$ KQ>H$mMo erf©H$ nmZ H«$_m§H$

(vii)



(viii)

n {dÚmÏ`mªZm gyMZm

àË òH$ KQ>H$mMr gwédmV C{ÔîQ>m§Zr hmoB©c. C{ÔîQ>o {XemXe©H$ Am{U nwT>rc

~m~r ñnîQ> H$aUmar AgVrc.

1. KQ>H$m_Ü ò H$m` {Xcoco Amho.

2. Vw_À`mH$Sy>Z H$m` Ano{jV Amho.

3. {d{eîQ> KQ>H$mdarc H$m ©̀ nyU© Ho$ë`mZ§Va Vwåhmcm H$m` _mhrV hmoÊ`mMr

Anojm Amho.

ñd §̀ _yë`_mnZmgmR>r àíZ {Xcoco AgyZ Ë`m§Mr Ano[jV CÎmaohr XoÊ`mV

Amcocr AmhoV. Ë`m_wio KQ>H$mMm Aä`mg `mo½` {XeoZo hmoB©c. Vw_Mr CÎmao

{chÿZ Pmë`mZ§VaM ñd §̀ AÜ``Z gm{hË`m_Ü ò {Xcocr CÎmao nmhm. hr Vw_Mr

CÎmao (qH$dm ñdmÜ`m`) Am_À`mH$S>o _yë`_mnZmgmR>r nmR>dm`Mr ZmhrV. Vwåhr

`mo½` {XeoZo Aä`mg H$amdm, ̀ mgmR>r hr CÎmao "Aä`mg gmYZ' (Study Tool)

åhUyZ Cn ẁŠV R>aVrc.

{à` {dÚmWu,

ho ñd §̀AÜ``Z gm{hË` `m nonagmR>r EH$ nyaH$ Aä`mggm{hË` åhUyZ

Amho. Ago gy{MV H$aÊ`mV `oVo H$s, {dÚmÏ`mªZr 2015-16 nmgyZ V`ma

Ho$cocm ZdrZ Aä`mgH«$_ nmhÿZ Ë`mà_mUo `m nonaÀ`m gImoc Aä`mgmgmR>r

g§X ©̂nwñVHo$ d BVa gm{hË`mMm Aä`mg H$amdm.
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gÌ - V

KQ>H$ - 1

AmYw{ZH$ ì`dñWmnZ nÕVr_Yrb `moJXmZ
(Contribution to Modern Management Practices)

AZwH«$_{UH$m :

KQ>H$ 1 : AmYw{ZH$ ì`dñWmnZ nÕVr_Yrb `moJXmZ

1.1 A) AmYw{ZH$ ì`dñWmnZ nÕVr (Modern Management)

1.1.1 {df` {ddoMZ

1.1.2 g§H$ënZm

1.1.3 ~XbË`m n`m©daUmV AmYw{ZH$ ì`dñWmnZmMo _hÎd

1.2 ~) nrQ>a S´>H$a `m§Mo `moJXmZ (Contribution of Peter Drucker):

1.2.1 n[aM`

1.2.2 A) C{Ôï>m§Ûmao ì`dñWmnZ g§H$ënZm

~) d¡{eï>o

H$) _hÎd

S>) \$m`Xo

B) VmoQ>o

1.3 H$) gr. Ho$. àëhmX `m§Mo `moJXmZ (Contribution of C. K. Pralhad)

1.3.1 {df` {ddoMZ

1.3.2 Jm^m ŷV gj_Vm g§H$ënZm

1.3.3 Jm^m ŷV gj_Vo KQ>H$

1.3.4 Jm^m ŷV gj_Vm AmoiIUo.

1.4 S>) _m`Ho$b nmoQ>©a `m§Mo `moJXmZ (Contribution of Michael Porter):

1.4.1 {df` {ddoMZ

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....1
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1.4.2 ñnYm©Ë_H$ \$m`Xm ~bKQ>H$

1.4.3 IM© ZoV¥Ëd

1.4.4 ôXH$aU

1.4.5 bú`H|${ÐV ì ỳhaMZm

1.5 nm[a^m{fH$ eãX, eãXmW©

1.6 ñdmÜ`m`

1.7 g§X^©

KQ>H$ 1 : AmYw{ZH$ ì`dñWmnZ nÕVr _Yrb `mJoXmZ :

· KQ>H$ C{Ôï>o :

1) `m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë`mbm AmYw{ZH$ ì`dñWmnZmÀ`m g§H$ënZoMr _m{hVr hmoB©b.

2) AmYw{ZH$ ì`dñWmnZmMo ~XbË`m n`m©daUmVrb _hÎd g_Oob.

3) VÎddoË`m§Mo {dMma g_OVrb.

4) VÎddoË`m§Zr ì`dñWmnZmV _m§S>boë`m g§H$ënZm g_OVrb.

5) ì`dñWmnZ {dMmad§Vm§Mr AmoiI hmoB©b.

1.1 A) AmYw{ZH$ ì`dñWmnZ nÕVr (Modern Management) :

1.1.1 {df` {ddoMZ :

ì`dñWmnZmMm B{Vhmg BVH$mM àmMrZ Amho. B{Opße`Z, ~°{~bo{Z`Z, gw_o[a`Z, J«rH$, amo_Z, {MZr,

{h~«y, ^maVr` B. g§ñH¥$Vr_Ü ò ì`dñWmnZ {dMmamMo _yi Amho. Am¡Úmo{JH$ H«$m§VrZ§Va ì`dñWmnZ {dMmamÀ`m

{dH$mgmbm JVr {_imbr. 19 ì`m eVH$mV am°~Q>© AmodoZ, Mmbg©² ~°~oO, hoZ«r, Q>moZo, hoZ«r _ya, \«o$S>arH$ h°~«mo B.

Zr ì`dñWmnZ {dMmamÀ`m {dH$mgmV `moJXmZ {Xbo. 20 ì`m eVH$mV \«o$S>[aH$ Q>oba, hoZ«r \o$`m°b, \«±$H$

{Jb~«oW, hoZ«r J°Q>, h°[a¨½Q>Z B_g©Z, Amo{bìha eoëS>Z² ãbQ>Z _o_mo, _oar nmH©$a, \$m°boQ>, MoñQ>a, ~Zm©S>, qbS>mb

C{d©H$, _°Šg do~a, S>½bg _°J«oJa, A~«mh_ _mgUo, \«o$S>[aH$ hP©~J©, gr. ZmW©H$moQ> nm{H©$ÝgZ, nrQ>a S´>H$a,

{dë`_ Am¡Mr `m Zm_m§{H$V {dMmad§Vm§Zr Amnbo {dMma _m§Sy>Z ì`dñWmnZmg d¡̂ d àmßV H$ê$Z {Xbo.

ì`dñWmnZmV {Z`moOZmnmgyZ {Z §̀ÌUmn ª̀V gd© H$m }̀ gm_mdbobr AmhoV. g§KQ>ZoMr C{Ôï>o gmÜ` H$aÊ`mgmR>r

_mZdr d ^m¡{VH$ KQ>H$m§Mm H$m ©̀j_nUo dmna H$aUo ì`dñWmnZmV A{^àoV Amho. ì`dgm`mVrb gd© KQ>H$m§Mo

{hVg§§~Y gwa{jV R>odUo hr ì`dñWmnZmMr O~m~Xmar AgVo.
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Am¡Úmo{JH$ H«$m§VrZ§Va CËnmXZ _moR>çm à_mUmda _mJUrnyd© §̀Ìm§À`m ghmæ`mZo hmoD$ bmJbo. H$maImZm

nÕVr ApñVËdmV Ambr. Ë`mH$[aVm ì`dñWmnZmÀ`m ZdrZ V§Ìm§Mr JaO {Z_m©U Pmbr. ì`dgm` g§ñWm emór`

[aVrZo ì`dñWmnZ H$é bmJbm. Ë`mbm AmYw{ZH$ ì`dñWmnZ Ago g§~moYÊ`mV òD$ bmJbo. AZoH$ {dMmad§Vm§Zr

nwñVHo$, nwpñVH$m, boI, ^mfUo, MMm©gÌo, n[afXm B. _YyZ ì`dñWmnZ {dMma _m§Sy>Z ì`dñWmnZ {dMmamV ^a

nmS>br. Ë`mMà_mUo ì`dñWmnZmMr VÎdo, V§Ìo Am{U ì`dhma `m§Mm dmna H$aUmao à{e{jV ì`dñWmnH$ {Z_m©U

Pmbo. Aem àH$mao AmYw{ZH$ ì`dñWmnZmMm CX` Pmbm.

1.1.2 g§H$ënZm (Concept) :

AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm Vkm§Zr {d{dY àH$mao _m§S>br. _moR>çm à_mUmV CËnmXZ H$aUmè`m

g§ñWm Ooìhm Aä`mgnyd©H$ d emór` arVrZo ì`dñWmnZ H$ê$ bmJë`m Voìhm Ë`mbm "AmYw{ZH$ ì`dñWmnZ Ago

g§~moYÊ`mV òD$ bmJbo.

Wm°_g hmQ>©Z `m§À`m _Vo, ""Am¡Úmo{JH$ H«$m§Vr_wio ZdrZ àH$maMo g§KQ>Z Am{U ì`dñWmnZmMr ZdrZ V§Ìo

`m§Mr JaO {Z_m©U Pmbr. `mVyZ AmYw{ZH$ ì`dñWmnZ CX`mg Ambo.

{S>H$ H$mb©gZ `m§À`m _Vo A_o[aHo$V 1940 À`m gw_mamg ì`dñWmn noemMo Img à{ejU KoVboë`m

ì`ŠVr ì`dñWmnH$ åhUyZ H$m_ H$é bmJë`m. Ë`mnydu Ho$di AZŵ dmÀ`m AmYmao ì`ŠVr ì`dñWmnH$ hmoV.

Z§VaÀ`m H$mimV ì`dñWmnZmMo {ejU Am{U à{ejU KoVbobo ì`dñWmnH$ CX`mg Ambo.

1.1.3 ~XbË`m n`m©daUmV AmYw{ZH$ ì`dñWmnZmMo _hÎd (Importance of Modern

management in changing environment) :

~XbË`m d JVr_mZ n`m©daUm_Ü ò AmYw{ZH$ ì`dñWmnZmMo _hÎd gVV dmT>V Amho. AmYw{ZH$

ì`dñWmnZmMo _hÎd ì`dgm`mÀ`m Ñ{ï>Zo d amï´>mÀ`m Ñ{ï>Zo gwÕm dmT>bo Amho. Ë`mMo g{dñVa ñnï>rH$aU

nwT>rbà_mUo -

1) AmYw{ZH$ ì`dñWmnZmMo Am{W©H$ _hÎd :

ì`dgm`mMo ApñVËd {dH$mg d dmT> `m Ñ{ï>H$moZmVyZ AmYw{ZH$ ì`dñWmnZmMo _hÎd nwT>rbà_mUo

Amho.

1) n[adV©ZmMr AmìhmZo nobUo : OmJ{VH$sH$aUm_wio ì`mnma, CÚmoJ joÌm_Ü ò AZoH$ Zdr AmìhmZo

{Z_m©U Pmbr AmhoV. àJV {dkmZ d Zì`m V§ÌkmZm_wio ì`dgm` joÌm_Ü ò AZoH$ àH$maMr n[adV©Zo Pmbr

AmhoV. AW©ì`dñWoMo ñdê$n A{YH$ Iwbo hmoV Amho. `m gd© n[adV©ZmMr AmìhmZo nobÊ`mgmR>r Hw$eb d

Y§XodmB©H$ ì`dñWmnZmMr JaO Amho. n[adV©ZmÀ`m `m AmìhmZm_wio CÚmoJ ì`dgm`mMo ApñVËd d ^{dVì`

YmoŠ`mV Ambo Amho. AZoH$ _moR>çm H§$nÝ`m§Zr EH$ÌrH$aUmMr à{H«$`m gwê$ Ho$br Amho. Á`m§À`mH$S>o Hw$eb

Y§XodmB©H$ d AZŵ dr ì`dñWmnZ ApñVËdmV Amho Ë`m§Mo ApñVËd AmO {Q>Hy$Z Amho.

2) CnbãY gmYZm§Mm `mo½` d _hÎm_ Cn`moJ H$aUo : ì`dgm`mVrb CnbãY gmYZm§Mm `mo½`
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d _hÎm_ Cn`moJ H$aUo ho H$m ©̀j_ AmYw{ZH$ ì`dñVmnZmda Adb§~yZ Amho. H$moUË`mhr ì`dgm`mgmR>r

ŷ_r, l_, ^m§S>db g§KQ>Z `m gd© gmYZm§Mr OwiUr H$amdr bmJVo. AmYw{ZH$ ì`dñWmnZ H$moUË`m

gmYZm§Mm H$gm dmna H$amdm `mMm {dMma H$aVo. ì`dgm`mMr C{Ôï>o JmR>Ê`mgmR>r CnbãY gmYZm§Mm `mo½`

àH$mao Cn`moJ H$aÊ`mMo H$m¡eë` ì`dñWmnZmH$S>o AgVo. {Z`moOZ d {ZX}eZ H$ê$Z gd© gmYZm§Mm _hÎm_

Cn`moJ H$aÊ`mgmR>r ì`dñWmnZ à`ËZerb AgVo. Ë`m Ñ{ï>Zo AmYw{ZH$ ì`dñWmnZmMo _hÎd AZÝ`

gmYmaU Amho.

3) ~mOmanoR>oVrb Vrd« JioH$mny ñnYm© : Am¡Úmo{JH$ H«$m§Vrnydu CËnmXZ ñWm{ZH$ JmaOm§À`mnyVu

BVHo$ _`m©{XV hmoVo. Ë`m_wio ~mOmanoR>oV H$moUVrhr ñnYm© ZìhVr. Am¡Úmo{JH$ H«$m§VrZ§Va _moR>çm à_mUmda

CËnmXZmg àma§̂  Pmbm. CËnmXZ _mJUrnyd© _moR>çm à_mUmda §̀ÌmÀ`m ghmæ`mZo hmoD$ bmJbo. ~mOmanoR>m§Mm

{dñVma amï´>r` d Am§Vaamï´>r` nmVirn ª̀V Pmbm. g§nyU© OJ EH$ Iwbr ~mOmanoR> ~Zbr. ^maVmgh AZoH$

Xoem§Zr nadmZm nÕVr d {dXoe ì`mnmamdarb ~§YZo aÔ Ho$br AmhoV. ~mOmanoR>oV Vrd« JioH$mny ñdê$nmMr

ñnYm© {Z_m©U Pmbr Amho. àË òH$ ì`mdgm{`H$mg AmO ñWm{ZH$, àmXo{eH$, amï´>r` d Am§Vaamï´>r` nmVirda

ñnY}bm Vm|S> Úmdo bmJV Amho. ñnYm©̀ wŠV ~mOmanoR>oV ñdV:À`m ì`dgm`mMo ApñVËd {Q>H$dUo Amdí`H$

Amho. ñnYm©Ë_H$ qH$_V d CÎm_ XOm©Mr dñVy Agob VaM ñnY}V {Q>H$md bmJVmo. Ë`mgmR>r AmYw{ZH$

ì`dñWmnZmMr Amdí`H$Vm Amho.

4) l_g_ñ`m§Mr g_mYmZH$maH$ gmoS>dUyH$ : AmOMm H$m_Jma AmH«$_H$ ~Zbm Amho. dmñV{dH$

_mbH$ d H$_©Mmar `m§Mo {hVg§~§Y {^Þ {^Þ AmhoV. Am¡Úmo{JH$ joÌmV ho XmoÝhr Amnmnbo {hVg§~§Y gwa{jV

R>odÊ`mgmR>r ì`dñVmnZ d H$_©Mmar `m§À`mV ñZohmMo d gbmo»`mMo g§~§Y Agmdo bmJVmV.

ì`dñWmnZH$_©Mmè`m§er ñZohmMo d gbmo»`mMo g§~§Y àñWm{nV H$ê$Z OmñVrV OmñV ghH$m ©̀ {_iVo.

H$_©Mmè`m§Mo àíZ Hw$ebVoZo hmVmiVo. Ë`m§Zm H$m ©̀àoaUm XoÊ`mMo H$m ©̀ H$aVo. ì`dgm`mV H$_©Mmar d gOrd

KQ>H$ Agë`mZo Ë`mÀ`m g_ñ`m§Mo g_mYmZH$maH$ {ZamH$aU H$amdo bmJVo. H$_©Mmè`m§Mm Ag§Vmof Xÿa

H$aÊ`mgm§ d Ë`m§Mo ghH$m ©̀ {_idÊmgmR>r gVV à`ËZ H$amdm bmJVmo.

5) gmYZm§_Ü ò g_Ýd` gmYUo : ì`dgm`mVrb {d{^Þ gmYZm§Mr H$m }̀ {^Þ-{^Þ Agbr Var

{ZYm©arV C{Ôï>o JmR>Uo hm AmYw{ZH$ ì`dñWmnZmMm A§{V_ hoVy AgVmo. `m {^Þ H$m`m©_Ü ò ghg§~§Y ñWmnZ

H$ê$Z Jm|Yi Zmhrgm H$amdm bmJVmo. ì`dñWmnZ `mo½` àH$mao {ZX}e H$ê$Z d EH$_oH$m§_Ü ò g§XoedhZ

H$ê$Z g_Ýd` gmYÊ`mMo H$m`© H$amdo bmJVo. AmYw{ZH$ ì`dñWmnZ g_Ýd` gmYÊ`mMr O~m~Xmar

pñdH$mê$Z _hÎdnyU© H$m ©̀ H$aVo.

6) J{V_mZ ZoV¥ËdmMr JaO : AmYw{ZH$ ì`dñWmnZ g§KQ>Zobm ZoV¥Ëd XoÊ`mMo H$m ©̀ H$aVo.

H$_©Mmè`m§Mm H¥$Vrerb à{VgmX {_idÊ`mMo H$m ©̀ H$m ©̀j_ ZoV¥Ëd H$aVo. ho ZoV¥Ëd AË §̀V à^mdembr d

AmH$f©H$ Agmdo VgoM Vo JVr_mZ Agmdo. AmYw{ZH$ ì`dñWmnZ ho JVr_mZ ZoV¥Ëd XoD$ eH$Vo.

7) CÔoem§Mr n[aUm_H$maH$ nyV©Vm : AmYw{ZH$ ì`dñWmnZmÀ`m gd© H$m`m©Mm amoI hm ì`dgm`mÀ`m
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CÔoem§À`m n[aUm_H$maH$ nyV©VoH$S>o AgVmo. ì`dgm`mÀ`m YmoaUm§À`m H$m ©̀j_ A§_b~OmdUrgmR>r ì`dñWmnZmbm

{Z`moOZ, g§KQ>Z, {ZX}e d {Z §̀ÌU H$aÊ`mMo H$m ©̀ H$amdo bmJVo. A§_b~OmdargmR>r nmM A{YH$mè`m§Mr

{Z ẁŠVr H$ê$Z àoaUm XoÊ`mMo H$m ©̀ H$amdo bJmVo. CÔoenyVugmR>r gd© H$m`m©_Ü ò g_Ýd` gmYbm OmVmo.

ì`dgm`mÀ`m CÔoem§Mr nyV©Vm hr AmYw{ZH$ ì`dñWmnZmMr O~m~Xmar Amho.

8) ì`dgm` ñW¡̀ © : H$m ©̀j_ AmYw{ZH$ ì`dñWmnZm_wio ì`dgm`mMr CËnmXH$Vm d Z\$m dmT>Vmo.

ì`dgm` Am{W©H$ Ñï>çm gm_Ï ©̀embr ~ZVmo. H$m ©̀j_ AmYw{ZH$ ì`dñWmnZm_wio ì`mdgm`mMm Zmdbm¡{H$H$

dmT>Vmo. Ë`m_wio ì`dgm`mbm Am{W©H$ ñW¡̀ © bm^Vo.

9) gm_m{OH$ O~m~Xmar : ì`dgm`mÀ`m gm_m{OH$ O~m~Xmar_Ü ò ^mJYmaH$m§Mo {hV OnUo,

H$_©Mmè`m§Zm `mo½` _mo~Xbm XoUo, dñVy§Mr qH$_V {H$\$m`Vera R>odUo, Cn^moŠË`m§Mo {hV gwa{jV R>odUo `m§Mm

g_mdoe hmoVmo. hr O~m~Xmar nma nmS>Ê`mgmR>r AmYw{ZH$ ì`dñWmnZmbm Amnbr H$m }̀ Hw$ebnUo nma

nmS>mdr bJmVmV. ì`dgm`m_Ü ò g_mOmMo {hV Jw§Vbobo AgVo.

10) gmYZm§Mm {dH$mg : OmJ{VH$sH$aU d Iwë`m AW©ì`dñWoÀ`m ẁJmV CnbãY gmYZm§Mm

{dH$mg H$aUo Amdí`H$ R>aVo. gmYZm§Mm _hÎm_ Cn`moJ H$aUo Ë`m~m~V H$mQ>H$ga H$aÊ`m_wio ì`dgm`mMo

ApñVËd {Q>H$dUo AdKS> Amho. ì`dgm`mVrb gd©gmYZm§Mm OmñVrV OmñV {dH$mg H$aÊ`mgmR>r AmYw{ZH$

ì`dñWmnZ Cn ẁŠV R>aVo. _mZdr KQ>H$ §̀Ìgm_wJ«r, H$ÀMm _mb, ^m§S>db, CnH$aUo B. gmYZm§Mr j_Vm

d Cn`mo{JVm dmT>{dÊ`mMm gVV à`ËZ H$amdm bmJVmo. H$ëVnH$ d ~wÕr_mZ ì`dñWmnH$ ho H$ê$ eH$Vo.

AmYw{ZH$ ì`dñWmnZm_wio AZoH$ gmYZm§Mr j_Vm àM§S> dmT>br Amho.

2) amï´>mÀ`m Ñï>rZo AmYw{ZH$ ì`dñWmnZmMo _hÎd :

JVr_mZ d Hw$eb AmYw{ZH$ ì`dñWmZ amï´>mÀ`m Ñï>rZo Cn ẁŠV Amho. Ë`mMo _hÎd nwT>rbà_mUo ñnï> H$aVm

`oVo.

1) ObX amï´>{dH$mg : AmYw{ZH$ ì`dñWmnZmÀ`m àJV H$m¡eë`m_wio XoemÀ`m gdmªJrU d g§Vw{bV

{dH$mgmbm MmbZm {_iVo. àJV, Y§XodmB©H$ d Hw$eb ì`dñWmnZm_wio XoemMm Am{W©H$ {dH$mg ObX hmoVmo.

Am{W©H$ joÌmVrb dmhVyH$, {d_m, ~±H$m, {dkmZ, V§ÌkmZ, Q>nmb, Xÿag§Mma joÌ, ì`mnma, Am`mV-{Z`m©V,

drO{Z{_©Vr, añVo~m§YUr B. joÌmMm ObX {dH$mg AmYw{ZH$ ì`dñWmnZmÀ`m H$m¡eë`mda AgVmo. naXoemV

{d{^Þ CnjoÌm§Mr àJVr _moR>çm à_mUmda Pmbr Amho. ^maVmV AÚmn na§namJV, H$mb~mø, OwZmQ> V§Ì dmnabo

OmVo. åhUyZ  gd© joÌmVrb {dH$mgJVr VwbZoZo H$_r Amho. åhUyZ Am{W©H$ joÌ d {d{^Þ CnjoÌ {dH$grV

H$aÊ`mV AmYw{ZH$ ì`dñWmnZmMo `moJXmZ _hÎdnyU© Amho.

2) amï´>r` gmYZg§nÎmrMm emoY : ^maVm_Ü ò {d{^Þ àH$maMr ŷJ ©̂ gmYZg§nÎmr Amho. àJV AmYw{ZH$

ì`dñWmnZmÛmao Ë`m gmYZg§nÎmrMm emoY KoVm òVmo. ^maVmVrb Obg§nÎmr d dZg§nÎmrMm {dH$mg AmYw{ZH$

ì`dñWmnZmÛmao hmoD$ eH$Vmo. _mZd g§gmYZ g§nÎmrMm {dH$mg gwÕm Hw$eb d àJV AmYw{ZH$ ì`dñWmnZmda

Adb§~yZ Amho. åhUyZ amï´>r` gmYZg§nÎmrMm emoY KoUo Ë`mMm _hÎm_ Cn`moJ H$aUo d {dH$mgH$aUo AmYw{ZH$
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ì`dñWmZm_wio eŠ` Amho.

3) {Z`moOZmMo `e : ^maVm_Ü`o {dH$mgmH$arVm Am{W©H$ {Z`moOZmMm Adb§~ Ho$bm OmVmo.

n§Mdm{f©H$ `moOZm AmIyZ {dH$mgmÀ`m doJdoJiçm `moOZm AmIë`m OmVmV. n§Mdm{f©H$ `moOZm§Mo `e

Hw$eb d àJV ì`dñWmnZmda Adb§~yZ AgVo. doi ì`dñWmnZmMm Adb§~ H$ê$Z gd© `moOZm {Z`moOrV

doioV nyU© H$aVm òVmV. doioV nyU© hmoV ZmhrV. _mÌ, H$moH$Uaoëdo àH$ën àJV AmYw{ZH$ ì`dñWmnZm_wio

{Z`moOV doionydu nyU© hmoD$ eH$bm. nmUr YaUm§Mo àH$ëngwÕm {Z`mo{OV doioV nyU© H$aÊ`mgmR>r AmYw{ZH$

ì`dñWmnZ Cn ẁŠV R>aVo.

4) Am¡Úmo{JH$ {dH$mg : XoemVrb gd© àH$maÀ`m CÚmoJY§ÚmMm {dH$mg AmYw{ZH$ ì`dñWmnZmer

àË`j {ZJS>rV Amho. CÚmoJ ñWmnZ H$aUo, CÚmoJmgmR>r gmYZgm_w«JrMr Owidm Owid H$aUo, CËnmXZ doioV

gwê$ H$aUo, CÚmoJmMm {dH$mg H$aUo, CÚmoJmg ñW¡̀ © àmßV H$ê$Z XoUo d CÚmoJmMo ^{dVì` KS>dUo `mgmR>r

Y§XodmB©H$ H$ënH$ d àJV AmYw{ZH$ ì`dñWmnH$s` H$m¡eë` Amdí`H$ R>aVo. Zì`m Zì`m CÚmoJm§Mm emoY

KoD$Z Ë`m§Mm {dH$mg H$aÊ`mgmR>r AmYw{ZH$ ì`dñWmnZmMm Cn`moJ hmoVo.

5) {Z`m©V dmT> : {dXoer ì`mnmam_Ü ò {Z`m©V dmT>dÊ`mgmR>r ì`dñWmnH$s` H$m¡eë` _hÎdmMo Amho.

{Z`m©V ì`mnma ì`dhmamVyZ {_imboë`m {dXoerb MbZmÛmao Xþgè`m XoemVrb àJV AÚ`mdV §̀ÌkmZ,

§̀Ìgm_w«Jr {dH$V KoVm òVo. XoemÀ`m ObX Am{W©H$ {dH$mgmgmR>r naXoer V§ÌkmZ d §̀Ìgm_wJ«r Cn ẁŠV

R>aVo. Am§Vaamï´>r` ñVamda {Z`m©V ì`mnmamVrb Vrd« JioH$mny ñnY}da _mV H$aÊ`mgmR>r Hw$eb d Y§XodmB©H$

ì`dñWmnZmMr JaO Amho.

6) amï´>r` gÝ_mZ d à{Vð>m : Am{W©H$ joÌmgmo~V amOH$s`, gm_m{OH$, e¡j{UH$, Ym{_©H$,

gm§ñH¥${VH$ B. joÌm_Ü ò AmYw{ZH$ ì`dñWmnZmMm Adb§~ Ho$ë`mg Am§Vaamï´>r` ñVamda à{Vð>m àmßV hmoVo.

dñVyMr JwUdÎmm, VËna d {~ZMyH$ ì`mnmar godm, dñVyMr ñnYm©Ë_H$ qH$_V B. ~m~V ^maVmMr »`mVr

H$_r Amho. naXoer n ©̀Q>H$ ^maVm_Yrb ^moOZì`dñWm, dmhVyH$ ì`dñWm, Xÿag§Xoe d Q>nmbì`dñWm,

_m{hVr ì`dñWm, Amamo½` gw{dYm `m~m~V YmñVmdbobo AgVmV. n ©̀Q>Z ñWim§Mr _m{hVr XoUmar JmB©S>

gw{dYm AË §̀V Anwar Amho. `mCbQ> OnmZ d A_o[aHo$Vrb n ©̀Q>Z JmB©S> gw{dYm H$ënH$ AmYw{ZH$

ì`dñWmnZm_wio Am§Vaamï´>r` »`mVr {_idVo. amï´>r` gÝ_mZ d Am§Vaamï>@r` à{Vð>m gd© joÌmVrb H$ënH$

d Hw$eb Y§XodmB©H$ AmYw{ZH$ ì`dñWmnZmda Adb§~yZ AgVo.

WmoS>Š`mV AmYw{ZH$ ì`dñWmnZmbm AZÝ`gmYmaU _hÎd àmßV Pmbo Amho.

1.2 ~) nrQ>a E\$. S´>H$a `m§Mo `moJXmZ (Contribution of Peter Drucker) :

1.2.1 n[aM` :

nrQ>a S´>H$a `m§Mm OÝ_ 1909 _Ü ò pìhEÞm òWo gYZ Hw$Qw>§~mV Pmbm. Ë`m§Mo dS>rb \${S>©Zm§S> Am§Vaamï´>r`

AW©emó `m {df`mMo àmÜ`mnH$ hmoVo. Va AmB© Ae°ñQ´>r`m_Ü ò d¡ÚH$ emómMm Aä`mg H$aV hmoË`m. nrQ>a S´>H$a
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`m§Mo {ejU Am°pñQ´>`m d B§½b§S>_Ü ò Pmbo. 1927 _Ü ò nXdrYa Pmbo. 1937 _Ü ò Ë`m§Zr \«±$H$âQ>© {dÚmnrR>mMr

Eb.Eb.S>r. hr nXdr {_idbr. d`mÀ`m 18 ì`m dfu O_©ZrV h°å~yJ© òWo EH$m {Z`m©V H§$nZrV {eH$mdy

C_oXdma åhUyZ H$m_mg gwê$dmV Ho$br. Z§Va eoAa ~mOmamVrb EH$m H§$nZrV Ë`m§Zr {eH$mdy AW©emók åhUyZ

H$m_ Ho$bo. \«°$H$âQ>©_Ü ò EH$m d¥ÎmnÌmV AW©{df`H$ boIZ gwê$ Ho$bo. 1937 _Ü ò A_o[aHo$V OZab _moQ>g©

H§$nZrV ì`dñVmnZmMm Aä`mg H$aÊ`mMr g§Yr {_imbr. 1940 nmgyZ AZoH$ _hm_§S>imMo ì`dñWmnZ

gëbmJma åhUyZ H$m_ Ho$bo Amho. 1950-72 `m H$mimV Ý ỳ̀ m°H©$ {dÚmnrR>mV ì`dñWmnZ emómMo àmÜ`mnH$

hmoVo. Ë`mZ§Va H°${b\$mo{Z©̀ m òWrb Šb°ao_m°ÝQ> J«°Á ẁEQ> ñHy$b_Ü ò g_mO emómMo àmÜ`mnH$ hmoVo. Ë`m§Zm A_o[aH$m

{~«Q>Z, OnmZ, ~opëO`_ d pñdËPbªS> {díd{dÚmb`mVyZ gmoim S>m°ŠQ>aoQ>À`m CnmYr {_imë`m.

nrQ>a S´>H$a `m§À`m d ì`dñWmnZ emómVrb `moJXmZm~Ôb ì`dñWmnZ Jwé Ago g§~moYÊ`mV òVo.

1.2.2 A) C{Ôï>m§Ûmao ì`dñWmnZ g§H$ënZm (Management by objective (MBO) :

C{Ôï>m§Ûmao ì`dñWmnZ hr g§H$ënZm gd©àW_ nrQ>a S´>H$a `m§Zr _m§S>br. C{Ôï>m§Ûmao ì`dñWmnZ ho EH$

ì`dñWmnH$s` V§Ì Amho. C{Ôï>o ghOeŠ`, ì`dhm ©̀ d {ZpíMVr Agë`mg {Z §̀ÌU, {ZX}eZ Am{U g_Ýd`

{H«$`m§Zm JVr XoVm `oVo. `m_Ü`o ì`ŠVrÀ`m _ZmVrb O~m~XmarÀ`m OmUrdobm AmdmhZ Ho$bo OmVo.

g§KQ>ZoÀ`m d[að>m§nmgyZ H${Zð>m§n ª̀V C{Ôï> ñnï> H$aUo Amdí`H$ Amho. C{Ôï> {ZpíMV Pmë`m_wio àË òH$

ì`ŠVr gmÜ` H$aÊ`mgmR>r à`ËZerb amhVo.

nrQ>a S´>H$a `m§Zr gd©gmYmaU H$moUË`mhr ì`dgm`mgmR>r nwT>rb AmR> C{Ôï>o gm§{JVbr AmhoV.

1) {dnUZ : H$moUË`mhr ì`dgm`mV dñVyMo qH$dm godoMo CËnmXZ ho A§{V_ Cn^moŠVm J«mhH$mH$[aVm

H$o$bo OmVo. dñVygmR>r ~mOmanoR>, J«mhH$, J«mhH$m§À`m Anojm, CËnmXZ XOm©, qH$_V B. AZoH$ C{Ôï>o {ZpíMV

H$amdr bmJVmV. ~mOmanoR>oVrb Amnbo ApñVËd {Q>H$dÊ`mMm à`ËZ H$amdm bmJVmo.

2) ZdàdV©Z : ~mOmanoR>oVrb J«mhH$m§À`m JaOm, AmdS>r-{ZdS>r gVV ~XbV AgVmV. Ë`mMr

H$aÊ`mgmR>r CËnmXZ V§Ì d à{H«$ òV ~Xb AXo{jV AgVmo. Ë`mgmR>r gVV Zm{dÝ`mMm emoY KoVbm OmVmo.

3) _mZdr g§KQ>Z : ì`dgm`mMo `e H$_©Mmè`m§À`m H$m ©̀j_Voda Adb§~yZ AgVo. H$_©Mmè`m§Zm

H$m_mMo C{Ôï> R>adyZ XoD$Z Ë`m§Zr H$m ©̀nyVugmR>r àmoËgmhZ {Xbo nm{hOo.

4) {dÎmr` g§gmYZo : ì`dgm`mVrb Am` d ì`` `m§Mo H$miOrnyd©H$ {Z`moOZ H$amdo bmJVo.

CnbãY ^m§S>db d ^m§S>dbmMo {Z`moOZ `m C{Ôï>m§_Ü ò g_m{dï> hmoVmV.

5) ^m¡{VH$ g§gmYZo : dñVy§À`m CËnmXZmgmR>r Amdí`H$ H$ÀMm _mb, §̀Ìgm_wJ«r, gmYZgm_wJ«r,

B_maV `m§Mr XoI^mb d ZyVZrH$aU `m Jmoï>r§Mm `m C{Ôï>m§_Ü ò g_mdoe hmoVmo.

6) gm_m{OH$ O~m~Xmar : ì`dgm` hr gm_m{OH$ ~m§{YbH$s _mZUmar g§ñWm Agmdr. Ë`mgmR>r

ì`dgm`mV {ZVr_Îmm ho ì`dgm`mMo C{Ôï> Agmdo.
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7) CËnmXH$Vm : H$_rV H$_r l_mV A{YH$m{YH$ CËmnXZ H$aUo åhUOo CËnmXH$Vm hmò . CËnmXZ

dmT>dÊ`mnojm CËnmXH$VoV dmT> H$aÊ`mMo C{Ôï> {ZpíMV Ho$bo nm{hOo.

8) Z\$m : ì`dgm`mMo `e ho Z\$m j_Voda Adb§~yZ AgVo. C{MV d `mo½` Z\$m j_Vm ho

ì`dgm` ì`dñWmnZmMo C{Ôï> Agbo nm{hOo.

WmoS>Š`mV C{Ôï>m§Ûmao ì`dñWmnZmMr à{H«$`m nma nmS>Ê`mgmR>r `m C{Ôï>m§Mr Amdí`H$Vm Amho.

~) C{Ôï>m§Ûmao ì`dñWmnZmMr d¡{eï>ço (Characteristics) :

C{Ôï>m§Ûmao ì`dñWmnZmMr d¡{eï>o nwT>rbà_mUo ñnï> H$aVm òVmV.

1) gd©àW_ C{Ôï> {ZYm©[aV H$ê$Z ì`dñWmnZmMr à{H«$`m Ho$br OmVo.

2) ì`dgm`mMo d g_mOmMo Ü ò̀  `m§À`mV gm§JS> KmbÊ`mMm à`ËZ Ho$bm OmVmo.

3) ñd §̀{Z §̀ÌUmbm _hÎd àmßV hmoVo.

4) àË òH$ KQ>H$mV O~m~XmarMr OmUrd {Z_m©U Ho$br OmVo.

5) C{Ôï> àmßVrgmR>r g§~§YrV KQ>H$m§Zm A{YH$ma àmXmZ Ho$bo OmVmV.

6) C{Ôï>o ghOnUo {ZpíMV H$aVm òVmV.

7) gd© A{YH$mè`m§Zm O~m~XmarMo CÎmaXm{`Ëd pñdH$mamdo bmJVo.

8) ì`dgm`mVrb gd© KQ>H$m§Mo bj Ü ò̀ nàmßVrda Ho$bo OmVo.

9) C{Ôï>àmßVrgmR>r d[að> A{YH$mar, H${Zð> A{YH$mar d H$_©Mmè`m§Zm ghH$m ©̀ H$aVmV.

10) C{Ôï>o MM}Ûmao R>a{dë`mZo gmÜ` H$aVmZm AmnbonUmMr ^mdZm {Z_m©U hmoVo.

H$) C{Ôï>m§Ûmao ì`dñWmnZmMo _hÎd (Importance) :

C{Ôï>m§Ûmao ì`dñWmnZmMo _hÎd nwT>rbà_mUo ñnï> H$aVm òVo.

1) IMm©V ~MV : C{Ôï>m§Ûmao ì`dñWmnZm_Ü ò gdmªMoM C{Ôï> EH$g_mZ AgVo. Ë`m_wio IMm©V

~MV hmoVo.

2) g_Ýd` : ì`dgm`mVrb gd© KQ>H$mV {_ÌËdmMo dmVmdaU d ghH$m`m©Mr ^mdZm {Z_m©U hmoVo.

3) n`m©ßV C{Ôï> : g§H$ënZm R>aboë`m doioV {ZYm©[aV C{Ôï>o nyU© H$aÊ`mÀ`m Ñ{ï>Zo _hÎdmMr R>aVo.

4) n`m©ßV dmna : g§KQ>ZoV CËnmXZ KQ>H$m§Mm n`m©ßV dmna H$éZ n¡gm, doi d l_ `m§À`mV ~MV

H$aÊ`mÀ`m Ñï>rZo Cn ẁŠV R>aVo.

5) H$m ©̀j_Vm : H$m ©̀j_Vm dmT>rgmR>r d àmoËgmhZ XoÊ`mgmR>r hr ì`dñWmnZ nÕVr Cn ẁŠV R>aVo.
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6) C{Ôï>àmßVr : ì`dgm`mMo ApñVËd, {dH$mg d dmT> C{Ôï>àmßVrda Adb§~yZ AgVo.

7) ApñVËd : gd©M ì`dgm`m§gmR>r Amnbr ~mOmanoR> {Q>H$dUo d dmT>dUo C{Ôï>àmßVrda Adb§~yZ

Amho.

WmoS>Š`mV, C{Ôï>m{^_yI ì`dñWmnZ nÕVrg AmO AZÝ` gmYmaU _hÎd àmßV Pmbo Amho.

S>) C{Ôï>m§Ûmao ì`dñWmnZmMo \$m`Xo (Merits) :

1) H$m ©̀ : C{Ôï> ñnï>nUo R>a{dë`mZo H$m ©̀ CËH¥$ð>nUo H$aVm òVo.

2) {ZU©̀  gwb^Vm : ì`dñWmnH$mbm `mo½` doir `mo½` {ZU©̀  KoUo gwb^ ~ZVo.

3) {Z`moOZ : C{Ôï> {ZpíMV H$ê$Z Vo JmR>Ê`mgmR>r gd© gVam§da {Z`moOZ Ho$bo OmVo. {Z`mo{OV

doioV C{Ôï> nyU© H$aVm òVmV.

4) H$m ©̀ A§_b~OmdUr : C{Ôï> {ZpíMV Agë`mZo àË òH$OU Amnë`m A{YH$ma joÌmV CËH¥$ï>

H$m ©̀ H$é eH$Vmo.

5) CÔrï>o : g§KQ>ZoV ì`ŠVrEodOr C{Ôï>o g§KQ>ZoMo H$m_H$mO {ZX}{eV d {Z §̀{ÌV H$aVmV.

6) EH$ÌrH$aU : g§KQ>ZoV ì`dñWmnH$mMo kmZ, AZŵ d d H$m¡eë` `m§Mo EH${ÌH$aU hmoVo.

7) C{Ôï>m§Ûmao ì`dñWmnZmMo VmoQ>o : C{Ôï>àmßVr Z§Va C{Ôï>nyVuMm AmZ§X gdmªZm {_iVmo.

8) gwb^Vm : g§KQ>ZoV {Z §̀ÌU à{H«$ ò_wio ì`dñWmnZ Mm§Jbo hmoVo.

B) C{Ôï>m§Ûmao ì`dñWmnZmMo VmoQ>o (Demerits) :

1) H$m ©̀dmQ>n : C{Ôï>m§Ûmao H$m ©̀dmQ>n `mo½` nÕVrZo Pmbo Zmhr Va C{Ôï> àmßVrV AS>Wio {Z_m©U

hmoVmV.

2) j_Vm : C{Ôï>mZwgma H$m ©̀dmQ>n Ho$bobo Agbo Var ì`ŠVrÀ`m j_Voda C{Ôï>nyVu Adb§~yZ AgVo.

3) Jw§VmJw§V : EH$mMdoir AZoH$ KQ>H$m§Mm {dMma H$éZ C{Ôï>o R>a{dë`mZo AZoH$ Jw§VmJw§VrÀ`m g_ñ`m

{Z_m©U hmoVmV.

4) `e : g§H$ënZoMo `e, kmZ, H$m¡eë` d AZŵ d `mda Adb§~yZ AgVo.

5) dM©ñd : C{Ôï>nyVugmR>r H$_©Mmè`m§da dM©ñd JmOdbo OmD$ eH$Vo.

1.3 H$) gr. Ho$. àëhmX `m§Mo `moJXmZ (Contribution of C. K. Pralhad) :

1.3.1 {df` {ddoMZ :

àm. gr. Ho$. àëhmX `m§Zm ^maVr` ì`dñWmnZ {dMmad§Vm_Ü ò _hËdmMo d _mZmMo ñWmZ Amho.
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Ah_Xm~mV d H$bH$Îmm òWrb ^maVr` ì`dñWmnZ g§ñWoMo Vo H$m ©̀H«$_mMo g§MmbH$ hmoVo. ^maVmVrb d

naXoemVrb AZoH$ _moR>çm ~hþamï´>r` H§$nÝ`m§Mo ì`dñWmnH$s` gëbmJma AmhoV. Ë`m_Ü ò AT & T, Cargill,

Golgate, Palrnolive, East man, Chemical, Oracle, Quantum, Stel Case, TRW B.

H§$nÝ`m§Mm g_mdoe Amho. {_{eJZ {dÚmnrR>mÀ`m {~PZog ñHy$b_Yrb ì`dñWm d àemgZmMo àmÜ`mnH$

åhUyZ H$m ©̀ Ho$bo. Ë`m§Zr à_§S>ir` ìyhaMZm d _yë`{Y{ð>V ì`dñWmnZ, Jm^m ŷV gj_Vm B. g§H$ënZm

_m§S>ë`m.

àm. àëhmX `m§Mo à_wI emoY{Z~§Y nwT>rbà_mUo AmhoV.

1) The Multinational mission : Balancing Demands and Global mision (1987)

2) Competing for fature (1994)

3) Collaborate with year competirore & win (1989)

4) Strategic Intent (1989)

5) The wre competence of the corporation (1990)

6) The end of corporate imperisalism (1998)

1.3.2 Jm^m ŷV gj_Vm (Core Competencies) g§H$ënZm :

àm. àëhmX d àm. Or. h°_ob `m§Zr 1990 _Ü ò Jm^m ŷV gj_VoMr g§H$ënZm _m§S>br. Jm^m ŷV

gj_Vm ì`gm` g§ñWoÀ`m {XK©H$mbrZ `moOZoer g§~§YrV AgVo. ñnY}V {Q>Hy$Z amhÊmgmR>r d AJ«oga

amhÊ`mgmR>r g§ñWobm ñdV:Mo Img ñWmZ {Z_m©U H$amdo bmJVo. Jm^m ŷV gj_Vm _mZdr gmYZ gm_wJ«rÀ`m

Cn`moJmVyZ {Z_m©U hmoVm.

· Jm^m ŷV gj_Vm :

ì`m»`m : àm. gr. Ho$. àëhmX Vd Or. h¡_ob `m§Zr Jm^m ŷV gj_Vm `m g§H$ënZoÀ`m ì`m»`m

nwT>rbà_mUo Ho$ë`m AmhoV.

1) ""Jm^m ŷV gj_Vm hr H$m¡eë ò d V§ÌkmZ `m§Mo EH$ÌrH$aU AgyZ Ë`mÛmao H§$nZr Amnë`m

J«mhH$m§Zm {d{eð> \$m`Xm XoD$ eH$Vo.''

2) ""{_idbobo ì`mdgm{`H$ kmZ d Vm§{ÌH$ j_Vm `m§Mo EH$ÌrH$aU H$ê$Z ì`dgm`mMr ñnYm©eŠVr

dmT>dyZ ~mOma noR>oV Amnbo ñWmZ {Z_m©U H$ê$U ì`dgm`mMr ì`mßVr dmT>dÊ`mgmR>r d J«mhH$m§Zm

A{YH$m{YH$ \$m`Xm {_idyZ XoÊ`mMr j_Vm åhUOo Jm^m ŷV j_Vm hmò .''

1.3.3 Jm^m ŷV gj_VoMo KQ>H$ (Factors of core competencies) :

1) {dH$mgmgmR>r gmVË` Amdí`H$ : ì`dgm`mMo ApñVËd, ñW¡̀ © d {dH$mg `mgmR>r ì`dgm`mVyZ
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gmVË`mZo Z\$m {_i{dUo d nwZ©Jw§VdUyH$sMr j_Vm dmT>dUo Amdí`H$ Amho. hr j_Vm gmVË`mZo ZdrZ

V§ÌmMm d dñVy§Mm {dH$mg `m§À`m_wio eŠ` Pmbo.

2) gj_Vm : ì`dgm`mZo Amnbr j_Vm emoYyZ Ë`mMm dmna ZdrZ dñVyÀ`m CËnmXZmgmR>r Ho$bm

nm{hOo. J«mhH$, H$_©Mmar, ñnY©H$, OZVm `m§À`m Ñ{ï>H$moZmVyZ Amnë`m j_VoMr H$_mb _`m©Xm R>admdr

bmJVo. `m j_VoMm dmna H$ê$Z ñnY©H$m§À`mda _mV H$aVm Ambr nm{hOo.

3) d[að> ì`dñWmnZ : ì`dgm`mMr C{Ôï>o d YmoaUo d[að> ì`dñWmnZmH$Sy>Z {ZpíMV Ho$br OmVmV.

d[að> ì`dñWmnZmZo H$moUË`m j_Vm§Mm {dH$mg g§KQ>ZoV Pmbm nm{hOo. Ë`mgmR>r Amdí`H$ dmVmdaU

n[apñWVr d g§Yr CnbãY H$ê$Z XoÊ`mMr O~m~Xmar d[að> ì`dñWmnZmbm pñdH$mamdr bmJVo.

4) ì`dñWmZ nmViçm§Mr nwZ©aMZm : AmYw{ZH$ ì`dñWmnH$s` V§ÌmZwgma nmViçm{dahrV ì`dñWmnZ

hr ZdrZ g§H$ënZm A§_bmV AmUbr nm{hOo. VgoM J«mhH$, nwadR>mXma d H§$nZr `m§À`mVrb A§Va H$_r Pmbo

nm{hOo.

5) ŷVH$mi d ^{dî`H$mi : ŷVH$mimV dmnabobr VÎdo, {Z`_, {gÕm§V AmO H$mb~mø Pmbr

AmhoV. ^{dî`H$mimgmR>r ñdV:Mr VÎdo d ZdrZ H$m ©̀àUmbr emoYmdr bmJob.

6) {dH$mgmMm Jm^m : {dH$mg gmYmd`mMm Agob Va CËnmXZ, Ë`mVrb ZmdrÝ`, JwUdÎmm,

gmVË`, Om{hamV d à{gÕr, CËnmXZ IM© d qH$_V _mb {dVaU, EHy$U godm, {dH«$`moÎma godm B. ~m~VrV

Amnbr H§$nZr BVam§nojm gH$mamË_H$ Ñï>rZo A{YH$ Mm§Jbr AgUo Amdí`H$ AgVo. Ë`mgmR>r _yb ŷV

gj_Vm Agmdr bmJVo.

7) ~XbVr ì`dñWmnH$s` H$m }̀ : AmO ì`dñWmnZmgmR>r ZdrZ nÕVr d H$m¡eë`mMr JaO Amho.

ì`dñWmnZmÀ`m ZdrZ g§H$ënZm d gmYZo `m§Mm dmna An[ahm ©̀ R>abm Amho.

8) ~XbVr ñnYm©Ë_H$ n[apñWVr : OmJ{VH$sH$aU, ImOJrH$aU, CXmaH$aU, g§JUH$sH$aU,

g§XoedhZ d ì`dñWmnH$mÀ`m H$m`m©V nwT>rbà_mUo ~Xb Pmbo AmhoV.

A) gm§ñH¥${VH$ d ~m¡{ÕH$ {d{dYVoMo ì`dñWmnZ : gm§ñH¥${VH$ d ~m¡{ÕH$ {d{dYVm H$m¡eë`mZo

hmVmiÊmMo H$m ©̀ ì`dñWmnH$m§Zm nma nmS>mdo bmJUma Amho.

~) ApñWa ~mOmanoR>oMo ì`dñVmnZ : OmJ{VH$ ~mOmanoR> hr AË §̀V ApñWa, jU §̂Jya d M§Mb

ñdê$nmMr Agë`mZo `m ~mOmanoR>obm hmVmiUo ho ì`dñWmnH$mMo à_wI H$m ©̀ R>aVo. CËnmXZ à_mUmVrb

bd{MH$Vm gmYÊ`mgmR>r d IMm©darb {Z §̀ÌUmgmR>r ho H$m ©̀ _hÎdmMo R>aVo.

H$) B§Q>aZoQ> : B§Q>aZoQ>_wio J«mhH$m§Mr ŷ{_H$m, J«mhH$m§Zm ì`dgm`mV AgUmao _hÎd ~XbUmao Amho.

J«mhH$ amOm ~ZUma Amho. J«mhH$m§À`m AmdS>r {ZdS>rÀ`m ~m~VrV g§doXZerb amhÿZ dñVy d godm§Mo

d¡̀ pŠVH$sH$aU H$amdo bmJob.
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S>) ~XbVr J«mhH$ àd¥Îmr : J«mhH$m§À`m Am{W©H$ Hw$dVrÀ`m AmYmamda OmJ{VH$ ~mOmanoR>oMm

{dMma H$amdm bmJob. J«mhH$m{^_wI ì`dñWmnZ H$Jamdo bmJob.

1.3.4 Jm^m ŷV gj_Vm AmoiIUo :

Jm^m ŷV gj_Vm AmoiIÊ`mgmR>r lr àëhmX d h°_ob `m§Zr nwT>rb H$gmoQ>çm gm§{JVë`m AmhoV.

1) gj_Vm Aem àH$maMr nm{hOo H$s Á`m_wio {d{dY ~mOmanoR>m§_X²̀ o àdoe H$aUo eŠ` hmoB©b. Ñí`

àJQ>rH$aU j_Vo_wio n[aJ{U`, N>moQ>o Xþa{MÌdmUr g§M, b°nQ>m°nMo _m°{ZQ>g©, ñd`§M{bV S>°e~moS>© B.

ì`dgm`mV àdoe H$aVm òVmo. `m j_Vo_wio H°${gAmoZo N>moQ>çm Q>r.ìhr. ~mOmanoR>oV àdoe Ho$bm.

2) gj_Vo_wio J«mhH$m§Zm {_iUmè`m g_mYmZmV _mobmMr ^a nS>Vo. CXm. H$ë`mUr CÚmoJ g_yhmZo

KS>U V§ÌkmZ d AmYma ŷV g§aMZm {dH$mg `m j_VoMm Cn`moJ H$ê$Z KS>U Ho$bobo gwQ>o ^mJ Q´>H$ d

H$magmR>r ~«oH$ d A°Šgob H«°$H$ e°âQ>g², {g_bog Q>çw~g², ~m§YH$m_ d dmhVyH$ ì`dñWm `m H$arVm

C\$`moJmV AmUbo.

3) d¡̀ pŠVH$ V§ÌkmZ d CËnmXZ H$m¡eë ò `m§Mo Jw§VmJw§VrMo EH$ÌrH$aU H$aVm Ambo nm{hOo. `m_wio

ñnY©H$m§Zm AZwH$aU H$aUo H$R>rU OmVo.

1.3.4 i) Jmô m ŷV gj_VoMo _hÎd :

Jm^m ŷV gj_VoMo _hÎd nwT>rbà_mUo ñnï> H$aVm òVo.

1) _mbH$s, 2) {Q>H$mD$nUm, 3) hñVmjaj_Vm, 4) AZwH$aU.

1) _mbH$s : gj_Vm H§$nZrÀ`m _mbH$sMr Agob Va Vr A{YH$ à_mUmV {Q>H$Umar AgVo.

ì`mdgm{`H$ godm nwadUmè`m g§KQ>ZoV kmZ d H$m¡eë` H$_©Mmè`mÀ`m _mbH$sMr AgVmV. Ë`m_wio H$_©Mmar

AÝ` ñnY©H$ H§$nÝ`mH$S>o Jobo Va gj_Vm ñnY©H$m§H$S>o OmVo.

2) {Q>H$mD$nUm : V§ÌkmZmV PnmQ>çmZo ~Xb hmoV AgVrb VgoM CËnmXZmÀ`m OrdZMH«$mMm

H$mbmdYr H$_r Agob Va gj_Vm H$_r {Q>H$mD$ AgVo. bhmZ AmH$mam_wio V§ÌkmZ ~Xb H$aÊ`m{df`r

Ë`mÀ`m_Ü ò bd{MH$Vm OmñV AgVo.

3) hñVm§Vaj_Vm : {d{eï> H$ÀMm _mb hr gj_Vm Agob Va Agm H$ÀMm _mb Z§Va ñnY©H$m§Zmhr

{_iy eH$Vmo. {d{eï> {MÝhm§H$Z, Zmdb¡{H$H$ B. Jmoï>r ñnY©H$m§H$S>o ghOmghOr hñVm§VarV hmoV ZmhrV.

4) AZwH$aU : Añgb Jm^m ŷV gj_VoMo AZwH$aU H$aUo gmono ZgVo n[apñWVrMm {dMma H$ê$Z hm

KQ>H$ bjmV ¿`mdm bmJVmo.

1.3.4 ii) Jm^m ŷV gj_VoMo \$m`Xo :

1) j_Vm : Jm^m ŷV gj_VoÛmao ~mOmanoR>oVrb j_VoMm bm^ Mm§Jë`m àH$mao H$ê$Z KoVm òVmo.
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2) J«mhH$bm^ : Jm^m^yV gj_VoÛmao J«mhH$m§Zm CËn{XV dñVyMo bm^ {_idyZ XoVm `oVmV.

J«mhH$m§À`m g_mYmZmV dmT> hmoVo.

3) ~mOmanoR> : Jm^m^yV gj_Vo_wio Xoem§VJ©V d {dXoer ~mOmanoR> H$m~rO H$jaVm `oVo.

~mOmanoR>oMm {dñVma H$aVm òVmo.

4) ñnYm©Ë_H$Vm : Jm^m ŷV gj_Vo_wio H§$nZrMr ñnYm©Ë_H$ eŠVr dmT>Vo.

5) Zmdbm¡{H$H$ : Jm^m ŷV gj_Vo_wio H§$nZrMm Zmdbm¡{H$H$ dmT>Vmo. H§$nZrMr doJir à{V_m

{Z_m©U hmoVo.

6) AZwH$aU : Jm^m ŷV gj_Vo_wio ñnY©H$m§Zm AZwH$aU H$aUo H$R>rU Amho. Ë`m_wio ñnY©H$m§Mr

g§»`m H$_r hmVo.

7) g¥OZ{ebVm : Jm^m ŷV gj_Vo_wio J«mhH$m§Zm ZdZdrZ CËnmXZo nwa{dUo eŠ` hmoVo.

· Jm^m ŷV j_VoÀ`m _`m©Xm :

1) {Q>H$mdynUm : Jm^m ŷV gj_Vm H$m`_ñdê$nr {Q>H$dUmè`m ZgVmV.

2) XþYmar eñV : Jm^m ŷV gr_Vm ho XþYmar eñV Amho.

3) Adb§{~Ëd : H§$nZr Amnë`m Jm^m ŷV j_Voda A{V Adb§~yZ am{hë`mg d ZdrZ j_Vm

{dH${gV Ho$ë`m ZmhrV Va Vr ñdV:M {Z_m©U Ho$boë`m OmiçmV AS>H$Vo.

4) Vm§{ÌH$ kmZ : Jm^m ŷV gj_VogmR>r Vm§{ÌH$ kmZm~amo~a g§KQ>ZH$m ©̀ CËH¥$ï> Agmdo bJmVo.

5) YmoaU : Jm^m ŷV gj_Vm àË òH$mV AmUÊ`mgmR>r d[að> ì`dñWmnZmZo Amnë`m {dMmam§Mr d

YmoaUm§Mr {Xem ~Xbbr nm{hOo.

6) dñVy{dH$mg : H§$nZrZo Amnbr j_Vm emoYyZ H$mTy>Z Ë`mMm Aä`mg H$ê$Z Ë`mMm dmna ZdrZ

dñVyÀ`m {dH$mgmgmR>r Ho$bm Va hr g§H$ënZm `eñdr hmoVo.

1.4 S>) _m`Ho$b nmoQ>©a `m§Mo `moJXmZ (Contribution of Michael Porter) :

1.4.1 {df` {ddoMZ :

_m`Ho$b nmoQ>©b `m§Zr ñnYm©Ë_H$ ì ỳhaMZm, ì`dgm` g§KQ>ZoMr j_Vm dmT>dÊ`mV, ì`mdgm{`H$

ñnY}V gh^mJr hmoÊ`mg _m¡{bH$ _mJ©Xe©Z H$aUmao AmhoV. AmYw{ZH$ H$mimV nmoQ>©a `m§Zm ñnYm©Ë_H$

ì ỳhaMZoMo OZH$ _mZbo OmVo. nmoQ>©a `m§Zr ñnYm©Ë_H$ bm^mMr g§H$ënZm _m§S>br. VgoM _yë`gmIir

ì ỳhaMZm d ôXH$aU `mMr g{dñVa _m§S>Ur Ho$br. CÚmoJmMr g§aMZm d ñnYm©Ë_H$ ~bKQ>H$ bj H|${ÐV

H$ê$Z nmM ~bñWmZm§Mr à{VH¥$Vr {dH${gV Ho$br Amho. `mMm Cn`moJ H§$nZrg CnbãY Agboë`m g§Yr

d YmoHo$ AmoiIÊ`mg hmoVmo.
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· _m`Ho$b nmoQ>©b `m§Mo `moJXmZ :

ñnYm©Ë_H$ bm^/\$m`Xm : ñnYm©Ë_H$ ~mOmanoR>oVrb ì`dgm` g§ñWoÀ`m ñnYm©Ë_H$ \$m`ÚmÀ`m nm`mda

AgVmo. EImXr ì`dgm` g§ñWm ñnY©H$m§nojm gag AgUo åhUOo ñnYm©Ë_H$ \$m`Xm hmò . hm daMT>nUm EImÚm

H$m`m©_Ü`o KQ>H$m_Ü`o qH$dm H¥$Vr_Ü`o Agy eH$Vmo. `mMm \$m`Xm CËnmXZmV qH$dm {Z`§{UV H$ê$Z KodyZ

ì`dgm` g§ñWm A{YH$ Z\$m {_idy eH$Vo d Zâ`mMo à_mU {Q>H$dyZ Yê$ eH$Vo. CËnmXZ{H«$`m CËH¥$ï>nUo H$aUo,

CËnmXZnÕVr A{YH$ bd{MH$ H$aUo, _moR>çm AmH$mamMm \$m`Xm KoUo, AW©nwadR>m A{YH$ Mm§Jë`m àH$mao

H$aUo, ZdrZ àH$maMr CËnmXZo gwê$ H$aUo, {MÝhm§H$ZmMo ì`dñWmnZ CÎm_ àH$mao H$aUo B. H$m`m©_YyZ ñnYm©Ë_H$

\$m`Xm {Z_m©U H$aVm `oVmo. ñnYm©Ë_H$ \$m`Xm hm ì`yhaMZoMm _hÎdmMm AmYma Amho. ñnYm©Ë_H$ \$m`Xm

Pmë`m{edm` `eñdr ì ỳhaMZm H$aVm òV Zmhr. ñnYm©Ë_H$ \$m`Úm_wio AmnmoAmn `e {_iV ZgVo. Ë`mbm

`mo½` ì ỳhaMZoMr OmoS> Agmdr bmJVo. ñnYm©Ë_H$ \$m`Xm ~bñWmZmda Adb§~yZ AgVmo. ~bñWmZ ñnY©H$m§nojm

gag Agbo nm{hOo d ì`dgm` g§ñVogmR>r Vo AZwHy$b Pmbo nm{hOo. ñnYm©Ë_H$ \$m`Xm AZoH$ _mJmªZr {Z_m©a

hmoVmo. Ë`mMr CJ_ñWmZo nwT>rbà_mUo AmhoV.

1) CËnmXZH$m`© : H$maImÝ`mMo {d{eï> ñWmZ, ì`dgm`mMo AmH$ma_mZ, CËnmXZj_VoÀ`m dmnamMo

à_mU, H$ÀMm _mbm§Mr CnbãYVm, CËnmXZ IM©, Zm Znm-Zm VmoQ>m CËnmXZà_mU, _mbgmR>çmMo ì`dñWmnZ,

AZŵ d dH«$ bm^, bd{MH$Vm, ñd §̀M{bV §̀ÌmMm dmna B.

2) g§emoYZ {dH$mg : g§emoYZmMm CÀM XOm©, g§emoYZmMr JVr, {A^`m§{ÌH$s H$m¡eë`, noQ>§Q>g² {Z{_©Vr

B.

3) {dnUZ : ~mOmanoR>oVrb Zmdbm¡{H$H$, nV, {hñgm, {dnUZmVrb Zdg¥OZ, J«mhH$godm, Zdr CËnmXZo

gwê$ H$aÊ`mVrb AmKmS>r _O~yV dmQ>n, gmIir, à^mdr Om{hamV, {dnUZ-g§emoYZ j_Vm B.

4) {dÎm : _mb_Îmm, amoIVm, n¡gm àdmh, ^m§S>db dmnamMm IM©, H$a{Z`moOZ B.

5) _mZdr g§~§Y : kmZ, H$m¡eë`, AZŵ d, H$m ©̀àoaUm, {ZVrY¡̀ ©, d¡VZIM©, Am¡Úmo{JH$ g§~§Y.

6) {ZJ_ nmVir : H§$nZrMr à{V_m, ì`dñWmnH$m§Mr JwUdÎmm, gr.B©.Amo. S>mdnoMmË_H$ {Z`moOZ

XOm©, g§KQ>ZoVrb g§ñH¥$Vr, _m{hVr V§ÌkmZmMm dmna B.

1.4.2 ñnYm©Ë_H$ \$m`Xm ~bKQ>H$ (Cmpetitive Advantage) :

H$moUË`mhr CÚmoJmVrb ñnY}Mr n[apñWVr hr nmM ~møKQ>H$m§dê$Z R>aVo Vo KQ>H$ nwT>rbà_mUo AmhoV.

1) nwadR>mXma d Ë`m§Mr gm¡XmeŠVr :

nwadR>mXma _mbmMr qH$_V dmT>dyZ qH$dm IaoXr _mbmMm XOm© H$_r H$ê$Z ì`dgm`mVrb ñnY©H$m§er

YmoH$m {Z_m©U H$ê$Z nwadR>mXma Amnë`m ñnY©H$m§da gm¡XmË_H$ eŠVr Z_m©U H$ê$ eH$VmV. nmoQ>©a `m§À`m _Vo

nwadR>mXma eŠVrembr AgVmV Voìhm.



15
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

1) Ë`m§À`m CËnm{XV _mbmbm WmoS>r n`m©̀ r CËnmXZo CnbãY AgVmV.

2) Ooìhm ì`dgm` g§KQ>Zm hr nwadR>mXmam§À`m g_wXm`mV _hÎdmMr J«mhH$ ZgVo.

3) ì`dgm` g§KQ>Zobm EH$m nwadR>mXmamH$Sy>Z Xþgè`m nwadR>mXmamH$S>o dJ© hmoUo _hmJS>o R>aVo.

4) Ooìhm IaoXrXma {dñH$irV AgVmV Am{U nwadR>mXma `m§À`mda bú` H|${ÐV H$aVmV.

5) {dídgZr` {^VrMm ^{dî`mVrb EH$sH$aUm~m~V ^mg {Z_m©U H$aVmV.

2) CÚmoJmVrb ñnY©H$ gÜ`m ApñVËdmV Agboë`m ì`dgm` g§ñWm§_Ü ò MT>mAmoT> :

ApñVËdmV Agboë`m ì`dgm` g§ñWm§_Yrb Vrd« ñnYm©Ë_H$ MT>mAmoT> `m§Mm n[aUm_ hm qH$_V

ñnY}_Ü ò, Om{hamV g§Kf©, CËnmXZmMm n[aUm_, dmT>Vr J«mhH$ godm Am{U _mbmMr h_r `m_Ü ò hmoVmo.

ñnYm©Ë_H$ MT>mAmoT> Hw$_Hw$dV Agob Va ì`dgm` g§KQ>Zm§Zm qH$_V dmT>dÊ`mMr Am{U OmXm Z\$m

{_idÊ`mMr g§Yr AgVo. Oa ñnYm©Ë_H$ MT>mAmoT> _O~yV Agob Va qH$_VrVrb g§Kfm©_wio Zâ`mbm _moR>m

YmoH$m {Z_m©U hmoVmo.

3) IaoXrXma d IaoXrXmam§Mr gm¡XmeŠVr :

Ooìhm J«mhH$ ì`dgm` g§KQ>ZoH$Sy>Z H$_r qH$_VrMr _mJUr H$aÊ`mÀ`m pñWVrV AgVmV qH$dm

Mm§Jë`m godoMr _mJUr H$aVmV Ë`mdoir ì`dgm` g§KQ>ZoMm ~XbVm IM© dmT>Vmo. J«mhH$m§_wio ì`dgm`

g§KQ>Zobm ñnYm©Ë_H$ YmoH$m nmohmoMy eH$Vmo. nmoQ>©a `m§À`ma _Vo IaoXrXma eŠVrembr AgVmV Voìhm.

1) Vo WmoS>çm qH$dm OmXm g§» òZo bú` H|${ÐV H$aVmV.

2) {dH«o$Ë`m§À`m {dH«$snojm _moR>çm à_mUmV IaoXr H$aVmV.

3) nwadR>m H$aUmar g§KQ>Zm {VÀ`m J«mhH$m§À`m EHy$U _mJUrÀ`m gamgarda Adb§~yZ AgVo.

4) nwadR>m H$aUmè`m g§KQ>Zm§_Ü ò Amnbr _mJUr qH$_VrV _mJdy eH$VmV.

5) Ë`m§Zm _mJUr {dnUrIM© d nwadR>mXmam§Mm IM© B. ~m~V g§nyU© _m{hVr AgVo.

6) IaoXrXmambm H$ÀMm _mb AZoH$ ì`dgm` g§ñWoH$Sy>Z EH$mM doir IaoXr H$aUo eŠ` AgVo.

4) n`m©̀ r dñVy d godm§nmgyZ YmoH$m :

Oa ì`dgm` g§KQ>ZoÀ`m _mbmbm H$mhr WmoS>o n`m©̀ r dñVy AgVrb Va Ë`mnmgyZ \$m`Xo KoÊ`mgmR>r

ì ỳhaMZm AmIbr nm{hOo. `m àH$mam_Ü ò ì`dgm` g§KQ>Zm§Zm _mbmMr qH$_V dmT>dyZ OmñVrV OmñV Z\$m

{_idÊ`mMr g§Yr AgVo. Oa CnbãY AgUmè`m doio~amo~a g§KQ>ZoVrb n[apñWVr ~XbVo Am{U ~bñWmZo

gwÕm ~bVmV.

5) ì`dgm`m_Ü ò ZdrZ àdoe H$aUmè`m g§̂ mì` ñnY©H$m§nmgyZ AgUmao YmoHo$ :

CÀM àVrMr OmoIr_ AgUmè`m g§^dZr` ñnY©H$m§H$Sy>Z ì`dgm`m_Yrb àdoe hm ApñVËdmV
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Agboë`m g§KQ>ZoÀ`m \$m`Úmbm YmoH$m AgVmo. Am¡Úmo{JH$ joÌmVrb àdoemMr OmoI_r hr dV©_mZmVrb

àdoemg§~§YrÀ`m AS>Wiçm§da Adb§~yZ AgVo. Vo AS>Wio nwT>rbà_mUo gm§JVm òVmV.

1) bhmZ _moR>çm n[aUm_mZwgma {_iUmam bm^.

2) ôXmË_H$ CËnmXZo ZdrZ àdoeH$Ë`m© g§KQ>Zog AS>Wim {Z_m©U H$aVmo.

3) _moR>çm à_mUmV ^m§S>dbm§Mr Amdí`H$Vm Jw§VdUyH$sMr àdoemg§~§Yr AS>Wim {Z_m©U H$aÊ`mgmR>r

AgVo.

4) gaH$ma ZdrZ Am¡Úmo{JH$ g§ñWm§Zm H$mJXnÌo d H$ÀMm _mb `mda {Z~ªY AmUy eH$Vo.

·  ñnYm©Ë_H$ \$m`Xm :

ì`m»`m : Vkm§Zr ñnYm©Ë_H$ \$m`ÚmMr g§H$ënZm nwT>rbà_mUo _m§S>br Amho.

1) ñQ>moZa, \«$s_Z d {Jb~Q>© `m§À`m _Vo, ""{d{eð> CÚmoJ Y§ÚmV EImXr H§$nZr gamgarnojm OmñV

Z\$m Á`m j_Vo_wio qH$dm n[apñWVr_wio H$_mdy eH$Vo Ë`mg ñnYm©Ë_H$ \$m`Xm Ago åhUVmV.''

2) ñQ>r\$Z am°~rÝg d _oar H$moëQ>a `m§À`m _Vo ""ñnYm©Ë_H$ \$m`Xm hr g§KQ>ZoMo doJionU R>aUmar Jmoï>

Amho. Ë`mVyZ g§KQ>Zm Img daMT> Agë`mMo {XgVo. ho {deof loð>Ëd g§KQ>ZoÀ`m Jm^m ŷV gj_VoVyZ {Z_m©U

Ho$bobo AgVo. BVam§Zm H$aVm Z òUmè`m Jmoï>r EImXr g§KQ>Zm H$aVo. `mda ñnYm©Ë_H$ \$m`Xm {dH${gV

hmoVmo.''

· ñnYm©Ë_H$ \$m`ÚmMo KQ>H$ :

1) ñnYm©Ë_H$ _m{hVr.

2) ñnYm©Ë_H$ ~i

3) ñnYm©Ë_H$ JwßVdmVm©

4) ñnYm©Ë_H$ Q>moH$

5) ñnYm©Ë_H$ OmoIr_

6) ñnYm©Ë_H$ ~b

g{dñVa {ddoMZ nwT>rbà_mUo -

1) ñnYm©Ë_H$ _m{hVr : ì`dgm` g§ñWoÀ`m A§VJ©V nmVirda gd© ì`dgm` {H«$`m§Mr d

ì`dñWmnZ {H«$`m§Mr {~ZMyH$ _m{hVr CnëY Ho$br OmVo. ñnYm©Ë_H$ _m{hVrgmR>r g§~§{YVm§Zm à{ejU {Xbo

OmVo hr _m{hVr g§ñWoMr _hÎdmMr kmZg§nÎmr Amho.

2) ñnYm©Ë_H$ ~i : _m{hVrMm bm^ CR>dÊ`mgmR>r g§ñWoH$S>o ñnYm©Ë_H$ ~i {Z_m©U H$amdo bmJVo.
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Ë`mgmR>r nmÌ H$_©Mmè`m§Mr Zo_UyH$, `mJò  qH$_V, H$m ©̀ñWim§Mr {ZJm, ~T>Vr, {MÝhm§H$Z ÑT> H$aUo `mMm

Adb§~ H$amdm bmJVmo.

3) ñnYm©Ë_H$ JwßVdmVm© : ñnY©H$m§Mo g§emoYZ d {dH$mg H$m ©̀H«$_, CËnmXZ IM©, qH$_Vr {ZYm©aU

YmoaU, {dVaU gmIir d ~mOmanoR>, {dH«$s YmoaU d V§Ìo B. ~m~V JwßVdmVm© {_idUo Amdí`H$ Amho.

Ë`mgmR>r g§ñWo_Ü`o EH$ ñnYm©Ë_H$ JwßVdmVm©g§K ñWmnZ H$ê$Z Ë`mg Ho$ìhmhr CÀM ì`dñWmnZmH$S>o

nmhÊ`mMr g§Yr Agmdr.

4) ñnYm©Ë_H$ Q>moH$ : g§ñWo_Ü ò ñnYm©Ë_H$ g§ñH¥$Vr {Z_m©U H$aUo, gd©Ì ñnYm©Ë_H$ gh^mJ {Z_m©U

H$aUo d kmZ _hÎdmMo Amho. MbZ Agë`mMr OmUrd {Z_m©U H$aUo. {Z §̀ÌUmEodOr ghmæ`H$mar ŷ{_H$m

KoUo d H$_©Mmè`m§Zm ñdmV§Í` XoUo `mÛmao ñnYm©Ë_H$ Q>moH$ JmR>mdo.

5) ñnYm©Ë_H$ OmoIr_ : g§ñWoZo ñnY}_Ü ò A{YH$ J{V_mZ hmoD$Z Amdí`H$ Vr OmoIr_ pñdH$maUo

åhUOo ñnYm©Ë_H$ OmoIr_ hmò . OmoI_r_Ü ò {OVH$s OmñV OmoIj_ {VVH$m A{YH$ bm^ AgVmo.

6) ñnYm©Ë_H$ ~Xb : ñnYm©Ë_H$ ~Xb, V§ÌkmZ, {dnUZ, dñVyMm XOm©, CËnmXZ IM©, _Zwî`~i,

ZoV¥Ëd `m joÌm_Ü ò Ho$bo nm{hOo.

`m KQ>dH$m§dê$Z ñnYm©Ë_H$ \$m`ÚmMr ì`mßVr d ñdê$n ñnï> hmoVo.

1.4.3 IM© ZoV¥Ëd (Cost Leadership) :

dñVy qH$dm godoMo CËnmXZ d dmQ>n `mgmR>r H§$nZr à{VZJm_mJo Omo IM© H$aVo Vmo ñnY©H$ H$arV

Agboë`m IMm©nojm H$_r Agob Va IM© ZoV¥Ëd H$aVm òVo. IM© ZoV¥Ëd H$aUmè`m H§$nZrZo CÚmoJ joÌmVrb

gamgar qH$_Vrbm {dH«$s Ho$br Va {H$_mZ IM© Agë`m_wio ñnY©H$m§nojm A{YH$ Z\$m {_idVm òVmo.

i) IM© ZoV¥Ëd g§nmXZ H$aÊ`mMo _mJ© :

1) _mJUrMo AMyH$ nydm©Zw_mZ H$ê$Z `mo½` à_mUmV CËnmXZj_Vm {Z_m©U H$aUo d j_VoMm _hÎm_

dmna H$aUo.

2) IaoXr, CËnmXZ, {dH«$s, {dVaU, AW©nwadR>m B. H$m }̀ _moR>çm à_mUmda H$ê$Z gamgar IMm©V

~MV H$aUo.

3) CËnmXZmMo CÀM nmVirda à_m{UH$aU H$aUo.

4) gamgar J«mhH$dJ© bú` R>odyZ _moR>çm g§» òZo J«mhH$ {_idUo.

5) ^m§S>dbr Jw§VdUyH$sVyZ IM© dmMdUmao V§ÌkmZ dmnaUo.

6) ôXH$aU WmondyZ YaUo.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....2
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7) CËnmXZ à{H«$ òVrb H$m ©̀j_VoV gwYmaUm H$aUo.

8) nwadR>mXmam§er ñZohmMo g§~§Y {Z_m©U H$ê$Z IM© {Z §̀ÌrV H$aUo.

ii) IM© ZoV¥ËdmgmR>r `mo½` n[apñWVr :

1) qH$_Vrda AmYm[aV ñnYm©.

2) à_mUrH$aU OmñV à_mUmV d ôXH$aU dada Agob Va.

3) IaoXrXmam§Mr gm¡XmeŠVr _moR>r Agob d qH$_V H$_r H$aÊ`mgmR>r Ë`m§Mm X~md Agob Va

4) ì`dgm` g§ñWm _moR>çm AmH$ma_mZmMr Agob Va.

iii) IM© ZoV¥ËdmMo \$m`Xo :

1) ñnY}Vhr A{YH$ Z\$m {_idVm òVmo.

2) qH$_V H$_r H$aÊ`mÀ`m ñnY}V {Q>H$md YaVm òVmo.

3) n`m©̀ r CËnmXZmÀ`m ñnY}nmgyZ g§ajU {_iVo.

iv) IM© ZoV¥ËdmVrb YmoHo$ :

1) IM© dmM{dUmè`m V§ÌmMm dmna ñnY©H$m§Zr Ho$ë`mg \$m`Xm AënOrdr R>aVmo.

2) J«mhH$m§Mr EH${Zð>Vm H$_r amhVo.

3) V§ÌkmZmVrb àJVr ñnY©H$m§Zr gmÜ` Ho$br Va IM© H$_r AgÊ`mMm \$m`Xm Zmhrgm hmoVmo.

4) qH$_V H$_r åhUOo JwUdÎmm H$_r Agm H$m§Jmdm ñnY©H$ H$é eH$VmV.

1.4.4 ôXH$aU (Differentiation) :

CËnmXZmV qH$dm godoV gm_mdboë`m Img d¡{eï>çm§À`m Omoamda ñnYm©Ë_H$ \$m`Xm {_idUo åhUOo

ôXH$aU hmò . J«mhH$m§Zm dñVy qH$dm godoVrb Oo JwUY_© _m¡ë`dmZ dmQ>VmV Ë`m JwUY_m©{df`r doJionUm

{Z_m©U H$aUo åhUOo ôXH$aU hmò . ôXH$aU hdo AgUmam J«mhH$ AgVmZm d Vo OmXm qH$_V XoÊ`mV V`ma

AgVmV. CËnmXZm§À`m JXu_Ü ò {deof, doJir d Mm§Jbr dmQ>Umar CËnmXZo CnbãY AgVmV. dñVyÀ`m

Img d¡{eï>çm_wio g§ñWog {_iUmar Img qH$_V hr Ë`m d¡{eï>çm§gmR>r H$amì`m bmJUmè`m IMm©nojm OmñV

Agob Va ñnYm©Ë_H$ \$m`Xm dmT>Vmo.

i) ôXH$aU gmÜ` H$aÊ`mMo _mJ© :

1) J«mhH$m§Mo g_mYmZ dmT>dUo.

2) CÀM JwUdÎmoMr h_r XoUo.
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3) J«mhH$m§À`m AmdS>r{ZdS>rà_mUo Cn`mo{JVm dmT>dUo.

4) CÀM XOm©Mr {dH«$`moÎma godm, V§ÌkmZ, à{Vð>m `mVyZ ôXH$aU {Z_m©U hmoVo.

ii) ôXH$aUmg `mo½` n[apñWVr :

1) J«mhH$m§À`m JaOm§_Ü ò {d{dYVm AgVo.

2) OmñV qH$_V AmH$maÊ`mMr g§Yr CnbãY AgVo.

3) ~mOmanoR> ì`mnH$ AgVo.

4) {MÝhm§H$Zm{df`r EH${Zð>Vm V`ma H$aUo d {Q>H$dUo eŠ` AgVo.

iii) ôXH$aUmMo \$m`Xo :

1) nwadR>mXmam§Zr AmXmZm§À`m qH$_Vr dmT>dë`m Var dmT> gmogÊ`mMr j_Vm AgVo.

2) ZdrZ ñnY©H$m§nmgyZ g§ajU {_iVo.

3) n`m©̀ r dñVynmgyZ YmoH$m H$_r hmoVmo.

4) {MÝhm§H$Zm{df`r EH$Zð>Vm {Z_m©U hmoVo. Ë`m_wio ñnY}nmgyZ g§ajU {_iVo.

iv) ôXH$aUmMo YmoHo$ :

1) jwëbH$ d¡{eï>o {Zén`moJr R>aVmV.

2) OmñV qH$_V AmH$maÊ`mbm _`m©Xm AgVo.

3) J«mhH$m§Zm OmXm _yë` H$m` {_iVo ho Om{hamVrÀ`m _mÜ`_mVyZ Ë`m§À`mn ª̀V nmohmoMdmdo bmJVo.

1.4.5 bú`H|${ÐV ì ỳhaMZm (Focus startegy) :

CÚmoJmV ñnY}Mr ì`mßVr _`m©{XV R>odbr H$s bú`H|$Ðr ì ỳhaMZm {Z_m©U hmoVo. `m_Ü ò ~mOmanoR>oÀ`m

{d{eï> ^mJmda bj H|${ÐV Ho$bobo AgVo. Vm§{ÌH$ n[a^mfoV ~mOmamÀ`m {d{eð> ^mJmbm I§S> qH$dm H$moZmS>m

Ago åhUVmV. bú`H|${ÐV ì ỳhaMZm hr IMm©da qH$dm ôXH$aUmda AmYmarV AgVo. ~mOmanoR>oÀ`m {d{dY

^mJm§_Úo IMm©Mr aMZm {^Þ AgVo. `mMm \$m`Xm bú`H|${ÐV IM© ZoV¥ËdmV H$ê$Z KoVbm OmVmo. H$mhr

~mOmaIm§V J«mhH$ma§À`m H$m§hr Img JaOm AgVmV `mMm Cn`moJ H$éZ bjH|${ÐV ôXH$aU H$aÊ`mV òVo.

ì`mnH$ à_mUmV ~mOmanoR>oV {dH«$s H$aUmao ñnY©H$, {d{eîQ> ^mJm§À`m Img JaOm§H$S>o {deof bj XoD$

eH$V ZmhrV. `mMm \$m`Xm bjH|${ÐV YmoaUmgmR>r hmoV AgVmo. CËnmXZ à{H«$ òV \$aH$ Agob Va Ë`mMm

Cn`moJ bú`H|${ÐV ì ỳhaMZogmR>r hmoVmo.

bú`H|${ÐV ì ỳhaMZm H$er gmÜ` hmoVo?
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IM© ZoV¥Ëd qH$dm ôXH$aU ì`mnH$ à_mUmV H$aUmè`m H§$nZrH$Sy>Z ~mOmanoR>oVrb {d{eð> H$moZmS>o

Xþb©{jV amVhmV. Aem \$Q>r ~mOmamV amhÿZ OmVmV.

i) bú`H|${ÐV ì ỳhaMZoMo \$m`Xo :

1) ñnYo©nmgyZ g§ajU {_iVo.

2) g~i nwadR>mXmam§ngmZ ZwH$gmZ hmoV Zmhr.

3) g~i J«mhH$ BVa H§$nÝ`mH$S>o OmÊ`mMr eŠ`Vm H$_r.

4) _`m©{XV ^mJmbm {deof godm {Xë`m_wio n`m©̀ r dñVyÀ`m ñnY}nmgyZ g§ajU hmoVo.

5) ZdrZ ñnY©H$m§nmgyZ g§ajU hmoVo.

ii) bú`H|${ÐV ì ỳhaMZoMo YmoHo$ :

1) ì ỳhaMZogmR>r {deof àm{dÊ`mMr JaO AgVo.

2) ~mOmanoR>oÀ`m BVa ^mJm§H$S>o diÊ`mMr bd{MH$Vm H$_r amhÊ`mMr eŠ`Vm AgVo.

3) ~mOmanoR>oMm {d{eð> I§S> AënH$mi {Q>H$Umam Agy eH$Vmo.

4) _moR>çm H§$nÝ`m H$mbm§VamZo Amnbo bj ~mOmamÀ`m N>moQ>çm ^mJmH$S>o didy eH$VmV.

1.5 nm[a^m{fH$ eãX, eãXmW© :

1) {Z §̀ÌU : R>adbobr gd© H$m }̀ `mo½` àH$mao hmoV AmhoV qH$dm Zmhr `mda XoIaoI R>odUo.

2) g_Ýd` : ì`dñWmnZmÀ`m {d{dY H$m`m©_Ü ò nañna g§~§Y àñWm{nV H$aUo d Vo {Q>H$dyZ R>odUo.

3) g§KQ>Z : CÔoem§Mr nyVu H$aÊ`mgmR>r dmnabo OmUmao _mÜ`_ hmò . `mÛmao H$_©Mmar ì`ŠVrJV

VgoM gm_w{hH$[aË`m ì`dñWmnZmMo C{Ôï> nyU© H$aVmV.

4) {Z`moOZ : g§KQ>ZoMo C{Ôï> gmÜ` H$aÊ`mH$arVm H$_©Mmè`m§À`m H$m`m©~Ôb nyd© AmamIS>m V`ma

H$aUo.

5) H|$ÐrH$aU : H$m ©̀ EH$mM ì`ŠVrH$Sy>Z nma nmS>Uo.

6) {dH|$ÐrH$aU : H$m`m©Mr l_ {d^mJUr.

7) Ý`mæ`Vm : njnmV ôX^md `mnmgyZ A{bßVVm.

1.6 ñdmÜ`m` :

1) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm ñnï> H$am.
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2) ~XbË`m n`m©daUmVrb AmYw{ZH$ ì`dñWmnZmMo _hÎd ñnoQ> H$am.

3) nrQ>a S´>H$a `m§Mo ì`dñWmnZ {dMmam§~m~VMo `moJXmZ ñnï> H$am.

4) C{Ôï>m§Ûmao ì`dñWmnZ åhUOo H$m`? C{Ôï>m§Ûmao ì`dñWmnZ nÕVrMo \$m`Xo-VmoQ>o gm§Jm.

5) JOm^m ŷV gj_Vm ñnï> H$éZ {VMo gmoXmhaU {díbofU H$am.

6) Jm^m ŷV gj_Vm åhUOo H$m`? {VMo ì ỳhaMZmË_H$ _hÎd ñnï> H$am.

7) Jm^m ŷV gj_VoMo \$m`Xo-VmoQ>o {deX H$am.

8) ñnYm©Ë_H$ \$m`Xm hr g§H$ënZm ñnï> H$éZ VrMo ómoV WmoS>Š`mV gm§Jm.

9) _m`Ho$b nmoQ>©a `m§Mo ì`dñWmnZ {dMmam§~m~V `moJXmZ {deX H$am.

10) bú`H|${ÐV ì ỳhaMZm åhUOo H$m`? Vr H$er gmÜ` Ho$br OmVo.

11) ñnYm©Ë_H$ \$m`Xm åhUOo H$m`? ñnYm©Ë_H$ \$m`ÚmgmR>r " ôXH$aU' ñnï> H$am.

12) _m`Ho$b nmoQ>©a `m§Mo ì`dñWmnZ {dMmam§~m~V `moJXmZ ñnï> H$am.

· Q>rnm {bhm.

1) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm

2) Jm^m ŷV gj_Vm

3) IM© ZoV¥Ëd ì ỳhaMZma

4) ^oXH$aU

5) _yë`gmIir

6) C{Ôï>m§Ûmao ì`dñWmnZ

7) Jm^m ŷV gj_VoMo ì ỳhaMZogmR>r _hÎd

· WmoS>Š`mV CÎmao {bhm.

1) C{Ôï>àYmZ ì`dñWmnZ nÕVrMo _hÎd gm§Jm.

2) AmYw{ZH$ H$mimVrb ì`dñWmnZ H$m`m©Mo ñdê$n gm§Jm.

3) AmYw{ZH$ ì`dñWmnZmMr g§H$ënZm ñnï> H$am.

4) C{Ôï>àYmZ ì`dñWmnZ nÕVrMr d¡{eï>ço gm§Jm.

5) ñnYm©Ë_H$ \$m`ÚmMo ómoV gm§Jm.
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6) n[aì``` ZoV¥Ëd g§nmXZ H$aÊ`mMo _mJ© gm§Jm.

7) ôXH$aU gmÜ` H$aÊ`mMo {d{dY _mJ© gm§Jm.

8) bú`H|$ÐV ì ỳhaMZm åhUOo H$m`?

1.7 g§X ©̂ :

1) _mZH$a Xoenm§S>o, ì`dñWmnZ {dMmaYmam, \$S>Ho$ àH$meZ, H$moëhmnya.

2) S>m°. nr. Eg. amd, S>m°. ìhr. Eg. nmQ>rb, S>m°. EZ. ìhr. ehm, ì`dñWmnZ {dMma ñ_mQ>©

npãbHo$eZ, H$moëhmnya.

3) _mZH$a Xoenm§S>o {b_ ò, AmYw{ZH$ ì`dñWmnZ nÕVr, \$S>Ho$ àH$meZ, H$moëhmnya.

4) Navin Mathur : Management Gurus Ideas and Insight : National Publishing

Houses, Jaipur / New Delhi.

5) Dr. J. S. Chaudhari : Management Thought, Phadake Prakashan, Kolhapur.

6) Dr. C. N. Sontakki : Management Thoughts, Sheth Publishers Pvt. Ltd.,

Kolhapur.

7) Dr. A. K. Gavai, Madem Mnagements Practices, Phadake Prakashan,

Kolhapur.

8) AmYw{ZH$ ì`dñWmnZ nÕVr : _mZH$a Xoenm§S>o, {b_ ò nmQ>rb, \$S>Ho$ àH$meZ, H$moëhmnya.

9) Michael E. Porter : Competetive Strategy Techniques for Analysing Industries

and Competetitors (New York).

B B B
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KQ>H$ - 2

ì`yhaMZmË_H$ ì`dñWmnZ Am{U J«mhH$ g§~§Y ì`dñWmnZ
(Strategic Management and Customer Relation Management)

KQ>H$ g§aMZm :

2.0. KQ>H$ C{ÔîQ²>`o

2.1. àmñVm{dH$

2.2. {df` {ddoMZ

2.3 A) ì ỳhaMZmË_H$ ì`dñWmnZ (Strategic management)

2.3.A.1. ì ỳhaMZmË_H$ ì`dñWmnZ g§H$ënZm d ì`m»`m

2.3.A.2 ì ỳhaMZmË_H$ ì`dñWmnZmMo _hÎd

2.3.A.3 n`m©daU {díbofU

2.3.A.4 ñdm°Q> {díbofU

2.3.A.5 ì ỳhaMZmË_H$ ì`dñWmnZ Q>ßno/AdñWm

2.3.A.6 ì ỳhaMZmË_H$ ì`dñWmnZmMo àH$ma

2.3.~ J«mhH$ g§~§Y ì`dñWmnZ (Customer Relationship Management (CRM)

2.3.~.1 J«mhH$ g§~§Y ì`dñWmnZ g§H$ënZm d ì`m»`m

2.3.~.2 J«mhH$ g§~§Y ì`dñWmnZmMo _hËd

2.3.~.3 B©-J«mhH$ g§~§Y ì`dñWmnZ

2.4 gmam§e

2.5 H${R>U eãXm§Mo AW©

2.6 ñd §̀_ AÜ``Z àíZ d CÎmao

2.7 gamdmgmR>r àíZ

2.8 A{YH$ dmMZmgmR>r g§X ©̂ gyMr

8
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2…0 KQ>H$ C{ÔîQ²>>ço

1. "ì ẁhaMZm' `m g§H$ënZm _m{hVr hmoB©b.

2. "ì ẁhaMZmË_H$ ì`dñWmnZ' `mMo _hÎd _m{hVr hmoB©b.

3. n`m©daUmMo {díbofUmMr _m{hVr d ñdm°Q> (SWOT) {díbofU V§ÌmMr _m{hVr {_iob.

4. ì ẁhaMZmË_H$ ì`dñWmnZmMo Q>ßno (AdñWm) `m~m~Vhr AmnUm§g _m{hVr {_iÊ`mg _XV hmoB©b.

5. ì`whaMZoMo àH$ma.

6. ""J«mhH$ g§~§Y ì`dñWmnZ''Mr g§H$ënZm, ì`m»`m d B©-J«mhH$ g§~§Y BË`mXr _m{hVr {_iob.

2…1 àmñVm{dH$ :

ì`mdgm{`H$ g§KQ>ZmÀ`m {Vgè`m H«$m§VrMr gwadmV Pmbobr Amho. AmnU `m {Vgè`m H«$m§VrÀ`m àdoe

ÛmamV C ô AmhmoV. 1967 Vo 76 À`m Xaå`mZ Pmboë`m Am¡Úmo{JH$ H«$m§Vr_wio _moR>çm AmH$amÀ`m g§KQ>Zm

ApñVËdmV Amë`m. 1895 Vo 1905 À`m XeH$mV ì`dgm` g§ñWoÀ`m g§KQ>Zm§À`m g§H$ënZoV Am{U g§KQ>ZmË_H$

aMZoV n{hbr H«$m§Vr Pmë`mMo AmT>iVo.

`mZ§Va gmYmaU 20 dîmm©Z§Va (1920-30), gÎmm Am{U {Z §̀ÌU (command and control) `m XmoZ

VÎdmda AmYmabobr "{dH|${ÐV g§KQ>ZmË_H$ aMZm' AmUyZ {n òao Eg. S>çy. nm±Q> (Pierre S. Du. Pont) `m§Zr

Xþgè`m H«$m§VrMr gwadmV Ho$br.

nrQ>a S´>H$a ̀ m§Zr 1963 _Ü ò kmZl{_H$/H$_©Mmar (knowledge worker) hr g§H$ënZm _m§Sy>Z ì`dgm`

g§ñWoÀ`m g§KQ>Z aMZoÀ`m ì`dñWmnZmVrb {Vgè`m H«$m§VrMr gwadmV Ho$br.

ì`dgm` g§KQ>Z g§ñWmÀ`m {d{dY H«$m§VrMm n[aUm_ Am[U OmJ{VH$ nmVirdarb {d{dY g§KQ>ZmÀ`m

Ü ò̀  YmoaUmÀ`m_wio {d{dY Xoem§Zr OmJ{VH$sH$aU, ImOJrH$aU, CXmarH$aU  ho ImD$Om YmoaU pñdH$maë`m_wio

gÜ`m Vrd« ñnYm© {Z_m©U Pmboë`m AmhoV. AmYw{ZH$ H$mimV ñnY}V {Q>Hy$Z amhÊ`mgmR>r ì`dñWmnZmV ì ẁhaMZm

AmImdr bmJVo.

Eb. nr. Or. YmoaUm_wio Am{U EHy$UM Z¡g{J©H$ n[aUm_m_wio ì`dgm{`H$ g§KQ>ZmÀ`m_Ü ò n`m©daUmMm

n[aUm_ hmoV Amho. `m n`m©daUmVrb {d{dY KQ>H$m§Mo {díbofU H$aÊ`mgmR>r {d{dY V§ÌmmMm dmna H$ê$Z

n`m©daUmMm n[aUm_ H$_r H$aUo Amdí`H$ Pmbobo Amho.

`m n`m©daUmVrb EH$ à_wI KQ>H$ Amho Vmo åhUOo J«mhH$, "J«mhH$ g§~§Y ì`dñWmnZmMr' gÜ`m \$ma _moR>r

JaO ̂ mgy bmJbobr Amho. ̀ mMmhr {dMma AmYw{ZH$ ì`dñWmnZ àUmbr_Ü ò H$aUo Amdí`H$ Amho. ì ẁhaMZmMm

dmna H$ê$Z, Jm^m ŷV j_Vm nmSy>Z, J«mhH$ emoY KoVbm nm{hOo. J«mhH$ emoY KoVë`mZ§Va Vmo J«mhH$ H$gm

{Q>H${dVm òB©b `mMm à`ËZ gÜ`m Ho$bm nm{hOo VaM g§KQ>Zm `eñdr hmody eH$Vo. Ë`mH$[aVm ì ẁhaMZmË_H$

ì`dñWmnZ àUmbr Amdí`H$ R>aV Amho.
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2…2 {df` {ddoMZ :

ì ẁhaMZmË_H$ ì`dñWmnZ, n`m©daUmMo {díbofU Am{U J«mhH$ g§~§Y ì`dñWmnZ `m VrZ CnKQ>H$m§Mm

`m KQ>H$m§V/àH$aUm_Ü ò Aä`mg Ho$ë`mZ§Va AmnUm§g AZoH$ ~m~tMr _m{hVr hmoUma Amho. ì`dhmar OrdZmV

`m _m{hVrMm dmna AmnUmg kmZ g§nXm åhUyZ H$aVm òUma Amho. ì ẁhaMZm åhUOo H$m`? g§KQ>ZmË_H$

ì ẁhaMZm åhUOo H$m`? Am{U Aä`mg H«$_mVrb ì ẁhaMZmË_H$ ì`dñWmnZ `m eãX g_whm§À`m g§H$ënZm

bjmV KoUma AmhmoV. ì ẁhaMZmË_H$ ì`dñWmnZ ì`m»`m, _hËËd d¡{eîQ²> ò, nmVù`m qH$dm Q>ßno BË`mXtMr

_m{hVr {_iUma Amho.

Ë`mM~amo~a ì`dñWmnZ n`m©daU åhUOo H$m`? ì`dñWmnZ n`m©daU - g§H$ënZm - ì`m»»`m - d

Ë`m§Mo {díbofU `m ~m~ tMmhr `m {df` KQ>H$mV g_mdoe H$aÊ`mV Ambm Amho.

`m {df` KQ>H$mVrb {Vgam ^mJ hm J«mhH$ g§~§Y ì`dñWmnZ hm Amho. "J«mhH$ g§~§Y ì`dñWmnZ'

g§H$ënZm, ì`m»`m J«mhH$ g§~§Y ì`dñWmZmMr d¡{eîQ²> ò, J«mhH$ g§~§Y ì`dñWmnZmMr à{H«$`m (Process of

CRM) J«mhH$ g§~§Y ì`dñWmnZmMo AmYw{ZH$ H$mimVrb _hËËd Am{U 'E' J«mhH$ g§~§Y ì`dñWmZ, Ë`mMo

\$m`Xo BË`mXr ~m~tMm Aä`mg `m KQ>H$m_Ü ò H$aÊ`mV Ambm Amho.

2.3.A) ì ỳhaMZmË_H$ ì`dñWmnZ (Strateg Management)

2.3.A.1 ì ẁhaMZoMr g§H$ënZm (Concept of Strategy) d ì`m»`m :

ì ẁhaMZm hm eãX àmMrZ H$mimnmgyZ ^maVmV dmnabm OmV Amho. hm eãX ẁÕ joÌmmer {ZJS>rV Amho.

ẁÕ{ZVr Am{U bîH$ar S>mdnoM Agm ì ỳhaMZm g§H$ënZoMm _yi AW© Amho. _hm^maVm_Ü ò A{^_Ý ỳ MH«$ ôX,

am_m`Um_Yrb dmnabr Jobobr ẁÕ Zr{V Am{U _amR>o ehr_Ü ò bmImo g¡{ZH$s nmR>~i AgUmè`m _wpñb_

gm_«mÁ`mÀ`m {dê$Õ _wR>^a AgUmè`m _mdù`m§À`m X²dmao dmnabr Jobobr {edmOr _hmamOm§Mr `wÕ{ZVr,

{XëbrVyZ noR>mè`mVyZ nbm`Z `mgma»`m ẁÕ{ZVr_wioM gm_«mÁ` C ô H$aVm Ambo. `mgmR>r ẁÕ{ZVr-ì ỳhaMZm

dmnabr hmoVr.

"ñQ>ó{Q>{O`m' ( Strategia) `m _yi J«rH$ eãXmnmgyZ "ñQ>óQ>oOr'( Strategy) hm B§J«Or eãX KoVbobm

Amho. hm eãX Xþgè`m _hm ẁÕm_Ü ò dmnabm Jobm. ~bmT>` amîQ´>m§À`m {déÕ OnmZÀ`m nwT>mH$mamZo gŵ mfM§Ð

~mog `m§À`m ZoV¥ËdmImbr CR>md hmoV AgVm _yi OnmZMmM CÜd§g H$amdm `m hoVyZo AmIbobr A_o[aHo$Mr

Hy$Q>{ZVr Am{U Ë`m_wio ẁÕmbm {_imbobm {dam_/OnmZMr eaUmJVr VgoM, {hQ>ba~m~V {dÝñQ>Z M{M©b

`m§Zr AmIbobr ì ỳhaMZm hr loîR> _mZbr OmVo. ^maVmVrb g§ñWm§Zo {eaOmoa hmoV AmhoV ho nmhÿZ 1948-49

bm g§ajU_§Ìr _mZZr` dëb^^mB© nQ>ob `m§Zr Jmodm, nmoVw©JrO, h¡Ðm~mX `m§À`m {déÕ EH$mMdoir Ho$bobo

AmH«$_U Va 1972 _Yrb nm{H$ñVmZÀ`m \$miUrbm KmVbobo IVnmUr Am{U {Z_m©U Ho$bobm ~m§½bmXoe

`mgma»`m ẁÕ{ZVr ì ỳhaMZoVyZ AmIë`m OmVmV.

ì`dñWmnZm_Ü`o XoIrb ñnY©H$m§da _mV H$aÊ`mgmR>r ì`yhaMZm AmImdr bmJVo. Am¡Úmo{JH$ qH$dm
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ì`mnmar joÌmm_Ü`o, g§KQ>Zm§À`m_Ü`o erV`wÕ gwê$ AgVo. `m erV `wÕm_Ü`o ñnY©H$mda _mV H$aÊ`mgmR>r

ì ỳhaMZm AmImdr bmJVo. `mgmR>r H$mhr doiobm H$boMm dmna Ho$bm OmVmo. ~è`mMdoiobm doJdoJù`m eñÌm§Mm

dmna Ho$bm OmVmo. doJdoJù`m C{X²XîQ>m§Mm {dMma Ho$bm OmVmo. Ë`m~m~V {Z`moOZ AmIUr Ho$br OmVo. H$moUVo

{ZU©̀  ¿`m`Mo ho àW_ R>a{dbo OmVo. Ë`mH$[aVm H$moUË`m gmYUm§Mm, H$moUË`m {R>H$mUr H$gm dmna H$aÊ`mMm

BË`mXr ~m~VMr Ho$bobr ì`dñWmnZmVrb aMZm åhUOoM ì`yhaMZm hmo`. - Aem ì`yhaMZm nwT>rb Mma

àH$maÀ`m AgVmV.

A) g§KQ>ZmË_H$ ì ỳhaMZm -

~) ì ỳhaMZmË_H$ ì`dñWmnZ g§H$ënZm -

H$) ì ỳhaMZm ñVa -

S>) ì ỳhaMZmË_H$ ì`dñWmnZ à{H«$`m -

`m Mma JQ>mVyZ ì`dñWmnZogmR>r ì ỳhaMZoMm Aä`mg Ho$bm OmVmo.

A) g§KQ>ZmË_H$ ì ỳhaMZm … ( Organizational Strategy)

doJdoJù`m g§KQ>Zm {d{eîQ> CXo²emZo ñWmnZ Pmboë`m AgVmV. Ë`m C{X²XîQ>m§à_mUo Ë`m g§KQ>Zm doJdoJùçm

ZmdmZo AmoiIë`m OmVmV. H$mnm}aoQ>, H§$nZr, ghH$mar, ̂ mJrXmar g§ñWoÀ`m ñWmnZoÀ`m doiobm EImXo Ü ò̀ .Agob

Va Ë`mbm ào[aV hmoD$Z ì ỳhaMZm V`ma H$ê$Z g§KQ>Zm {Z_m©U Ho$ë`m OmVmV. Ë`mgmR>r _mZdr, ^m¡{VH$ g§RmZo

dmnabr OmVmV. ñnY}da _mV Ho$br OmVo. Am{U Ë`mZwgma g§KQ>Zm {Z_m©U Ho$ë`m OmVmV. ì ỳhaMZoÀ`m ÑîQ>rZo

H$mhr g§KQ>Zm§Mr Zmdo {dMmamV KoVm ñdmV§Í` bT>m g§KQ>Zm Ë`mÀ`m Zmdm_Ü ò ~Xb hmoD$Z H$m±J«og ho Zmd XoÊ`mV

Ambo d Ë`mà_mUo Am`. H$m±J«og, B§{Xam H$m±J«g `mM nX²YVrZo H$mhr g§KQ>Zm§Mr Zmdo {Z_m©U Ho$br OmVmV.

CXmhaU …- ghH$mar gmIa H$maImZm - eoVH$ar ghH$mar gmIa H$maImZm - dg§VXmXm eoVH$ar

ghH$mar gmIa H$maImZm.

hþVmË_m Zmdmà_mUo AgUmao gd© CX²̀ moJ - hþVmË_m gmIa, hþVmË_m XÿY, hþVmË_m ~±H$ BË`mXr.

AemàH$mao, ì ỳhaMZmË_H$ g§KQ>Z Ho$bo OmVo.

g§KQ>ZmË_H$ ì ỳhaMZo~m~V AZoH$ _mÝ`da ì`ŠVtZr ì`m»`m Ho$boë`m AmhoV. Aem ì`m»`m nwT>rbà_mUo

AmhoV.

1) ñQ>moZa, \«$s_Z, {Jb~Q>© …-

""g§KQ>ZoMr C{X²XîQ>o {ZpíMV Am{U gmÜ` H$aÊ`mgmR>r V`ma Ho$bobm AmamIS>m, Ë`mZwgma {d{eîQ>

H$mbmdYrV Ë`m AmamIS>çmZo n`m©daUmbm {Xbobm à{VgmX åhUOo g§KQ>ZmË_H$ ì ỳhaMZm hmò .''

"The broad programme for defining and achieving an organisation's objectives;
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the organisation's response to it's environmant over time."

                                                               - By Stoner, Freeman, Gilbert.

CXmhaU …- Ogo AdH$me ~byZ C{X²XîQ> {ZpíMV AmamIS>m Am{U gd© n`m©daUmbm Ë`mZo {Xbobm

à{VgmX `m gd© ~m~tMm {dMma H$aVm Aem g§KQ>ZoMm {dMma H$aVm Aem g§KQ>ZoMm {dMma H$amdm bmJVmo.

(EH$ OhmO-EH$ H§$nZr)

2) Aë\o«$S> M§S>ba …-

""g§ñWoMr _wb ŷV, XrK©H$mbrZ C{X²XîQ>o R>a{dUo d Vr gmÜ` H$aÊ`mgmR>r H¥$Vr g§M V`ma H$aUo Am{U

Ë`mà_mUo gmYZ gm_wJ«r {Z_m©U H$aUo åhUOo g§KQ>ZmË_H$ ì ỳhaMZm hmò .''

"The determination of basic long-term goals and objectives of an enter prise and

the adoption of the courses of action and the allocation of resources necessary for

Carrying out these goals."

`mM nÕVrZo emgZmÀ`m doJdoJù`m dm{f©H$, n§Mdm{f©H$ `moOZm AmIë`m OmVmV.

~) ì ỳhaMZmË_H$ ì`dñWmnZ g§H$ënZm ( concept of streatigic management) :

ì ỳhaMZmË_H$ ì`dñWmnZ g§H$ënZm hr ì ỳhaMZm g§H$ënZm `m AdñWo_Yrb Xþgè`m ñVamda òVo.

A) g§KQ>ZmË_H$ ì ỳhaMZm

~) ì ỳhaMZmË_H$ ì`dñWmnZ

H$) ì ỳhaMZm ñVa

S>) ì ỳhaMZmË_H$ ì`dñWmnZ à{H«$`m

darb JQ>m_Yrb Xþgè`m ñVamdarb hr g§H$ënZm Amho. hr "A' nmgyZ (g§KQ>ZmË_H$ ì ỳhaMZm) {Z{_©V

Amho. Am{U nwT>rb ì ỳhaMZm nmVirgmR>r, ì`dñWmnZ à{H«$ ògmR>r Cn ẁŠV Amho./nm`m ŷV Amho. åhUyZ hr

g§KQ>ZoÀ`m ì`dñWmnZmÀ`m ÑîQ>rZo _hËËdmMr Amho.

`m ì`dñWmnZ g§H$ënZo_Ü ò ì`dñWmnZ ñVamdarb {Z`moOZmMm {dMma Ho$bm OmVmo. A§_b~OmdUrMm

{dMma Ho$bm OmVmo. {ZU©̀  H¥$VrMm {dMma Ho$bm OmVmo. `m gd© ~m~r ì ỳhaMZoVyZ V`ma Ho$ë`m OmVmV. g§KQ>ZoMo

ì`dñWmnZ ì ỳhaMZmË_H$ Agob Va nwT>rb gd© ~m~r, KQ>H$ KQ>H$ ì ỳhaMZmË_H$ V`ma H$aVm òVmV. Ë`m_wio

g§KQ>ZoMo ì`dñWmnZ ì ỳhaMZmË_H$ AgUo JaOoMo Amho.

AemàH$mao gdmªJrU {dMma H$ê$Z ì`dñWmnZmMr ì ỳhaMZm AmIbr OmVo. H$mhr _mÝ`da ì`ŠVtZr

ì ỳhaMZmË_H$ ì`dñWmnZ g§H$ënZ|À`m ì`m»`m nwT>rbà_mUo {Xboë`m AmhoV.
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* ì`m»`m …-

1) ñQ>moZa, \«$s_Z - {Jb~Q>© (Á ẁ{ZAa) …-

""ì`yhaMZmË_H$ ì`dñWmnZ hr EH$ ì`dñWmnH$s` à{H«$`m AgyZ, g§KQ>ZoZo Ho$bobo ì`yhaMZmË_H$

{Z`moOZ d Ë`mda AmYm[aV A§_b~OmdUrMr H$m }̀ `m§Mm g_mdoe hmoVmo.''

"Strategic management is the management Process that involves an organisations

engageitg in strategic planning and then acting on those plans."

                                                 –  By stoner, Freeman - Gilbert (Juniour)

2) Q>r. Eb. ìhrbZ Am{U Oo. S>r. hþ§J§a …-

""g§KQ>ZoMr {XK©H$mbrZ H$m_{Jar R>a{dUmè`m ì`dñWmnH$s` {ZU©̀ m§À`m Am{U H¥$VrÀ`m g§Mmg ì ỳhaMZmË_H$

ì`dñWmnZ åhUVmV.''

"Strategic management is that set of managerial decision and actions that deter-

mines the long-run performance of an organisation."

                                                           –  By T. L. Vilen and J. D. Hungar.

darb XmoZ ì`m»`m§Mm {dMma H$aVm ñQ>moZa, {\«$_a - {Jë~Q>© ̀ m§À`m _Vmà_mUo ì ỳhaMZm hr ì`dñWmnZmMr

à{H«$`m Amho. `m à{H«$ ògmR>r ì ỳhaMZmË_H$ {Z`moOZ H$amdo bmJVo. Ë`mà_mUo `mo½` {ZU©̀ mgmR>r `mo½` nX²YVrZo

A§_b~OmdUr H$amdr bmJVo.

Q>r. Eb. ìhrboZ Am{U Oo. S>r. hþ§Ja `m§À`m _Vmà_mUo g§KQ>ZoVrb ì`dñWmnZ ì ỳhaMZm åhUOo EH$

H¥$VrMm g§M Amho. H$s, Á`m_Ü`o g§KQ>ZoÀ`m {XK©H$mbrZ ^{dî`m~m~V, H$m_{Jar~m~V, {ZU©`m~m~V EH$

{d{eîQ> àH$maMr AmIUr Ho$bobr AgVo. Ë`mZwgma g§KQ>ZoMo ì`dñWmnZ {ZpíMV Ho$bobo AgVo, R>a{dbobo

AgVo.

H$moUË`mhr g§KQ>ZoVrb ì`dñWmnZ EImXm {d{eîQ> hoVy g_moa R>odyZ Ë`mMr AmIUr H$amdr bmJVo. gÜ`m

ñnY}À`m ẁJmV `mgmR>r H$mhrdoim {gŠg {g½_m, gmV Eg à{V_mZ (7S), 4p's Am{U gÜ`m Ambobo  4E's,

4M's `m§gma»`m g§H$ënZm {dMmamV KoVë`m OmVmV. Am{U Ë`m nX²YVrZo ì`dñWmnZmMr _m§S>Ur Ho$br OmVo.

OmJ{VH$ nmVirdarb Am`. Eg. Amo _mZm§H$Z {_iÊ`mgmR>r Ë`m§Zr KmbyZ {Xboë`m 20 AQ>t_Yrb

{H$_mZ 16 AQ>tMr nyV©Vm H$aÊ`mgmR>r Ë`mnX²YVrZo ì ỳhaMZm AmIUo Am{U ì`dñWmnZ R>a{dUo.

H$) ì ỳhaMZmË_H$ ñWVa qH$dm nmVù`m …- (Straotegy levels)

gÜ`m H§$nZr~amo~aM H$mnm}aoQ> joÌmmMm {dMma Ho$bm OmVmo. åhUOoM {ZJ_ joÌmmMmM {dMma Ho$bm OmVmo.

H$moUË`mhr g§ñWm H$mnm}aoQ>/{ZJ_ ZmdmZoM AmoiIë`m OmVmV. Q>mQ>m CÚmoJ g_wh Q>oëH$mo, [abm`Ýg CÚmoJ g_yh

[abm`Ýg nm°da, [abm`Ýg EZOu, [abm`Ýg noQ´>mob Aem nÕVrZo AmoiIbm OmVmo. Ë`m CX²̀ moJ g_yhmMr
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ì`yhaMZm Am{U Ë`m_Yrb doJdoJù`m g§ñWm, H§$nÝ`m, Ë`m g§ñWm§_Yrb H$m`} Am{U Ë`m g§ñWm_Yrb

A§_b~OmdUr `mnÕVrZo ì ỳhaMZm doJdoJù`m nmVirda {dMmamV KoVë`m OmVmV Vr EH$ CVa§S> nÕV Amho.

Vr nwT>rbà_mUo -

AmH¥$Vr H«$. 1

A {ZJ_ ì ỳhaMZm

B ì`dgm` g§ñWm ì ỳhaMZm

C H$m`m©Ë_H$ nmVir ì ỳhaMZm

D A§_b~OmdUr `moOZm

S>) ì ỳhaMZmË_H$ ì`dñWmnZ à{H«$`m (Q>ßno) process :

g§KQ>Zo_Ü ò ì`dñWmnZ, g§KQ>ZoVrb {d{dY {d^mJmZwgma Ho$bo OmVo. AmXe© ì`dñWmnZmgmR>r, g§KQ>Zo_Yrb

gmhg, A{YH$ma Am{U O~m~Xmar ( Power, Authorily and Responsibility) ̀ m§Mm H|$ÐrH$aU ì`dñWmnZ

Am{U {dH|$ÐrH$aU ì`dñWmnZmgmR>r dmna Ho$bm OmVmo. `m gd© KQ>H$m§Mo AYmao ì ỳhaMZmË_H$ ì`dñWmnZmMr

à{H«$`m am~{dÊ`mMm à`ËZ Ho$bm OmVmo. àm. hoÝar {\$`m°b, _°Šg do~a, EëQ>Z _oWmo, nrQ>a Sy>H$a `m§À`m

ì`dñWmnZ VÎdàUmbrà_mUo ì ỳhaMZmË_H$ àH«$s`m am~{dÊ`mMm à`ËZ Ho$bm OmVmo.

g§KQ>ZoÀ`m `moOZmZwgma, {Z`moOZ Am{U H$m`m©Mo n¥Ï`H$aU åhUOo ì ỳhaMZmË_H$ ì`dñWmnZ Agm AW©

KoVbm OmVmo. H$maU Ë`mM AWm©Mr ì ỳhaMZm g§H$ënZm Amho.

AZoH$ _mÝ`da ì`ŠVtZr ì ỳhaMZmË_H$ ì`dñWmnZmÀ`m ì`m»`m {Xboë`m AmhoV. ì`dñWmnZmMr VÎdo

(Management Tools) gm§{JVbr AmhoV. ì`dñWmnZ H$[aV AgVm \$ŠV Mm¡H$Q>rV amhÿZ {dMma H$ê$ Z ò.

Va Mm¡H$Q>r~mhoa OmD$Z {dMma H$amdm Aer _VàUmbr ì`dWmnZm~m~V dmnabr OmVo. Ë`mH$[aVm àm. h°[agZ

Am{U àm. g|Q> Om°Z `m§Zr ì`m»`m {Xbobr Amho.

·  Joar Om°ÝgZ d Ho$ìhmZ ñH$moëg …-

ì ỳhaMZmË_H$ ì`dñWmnZm_Ü ò _hËdmMo VrZ KQ>H$ AgVmV Ago _V Joar Om°ÝgZ d Ho$ìhmZ ñH$moëg

`mZr _m§S>bo Amho. Ë`mZr ì ỳhaMZmË_H$ {M{H$Ëgm H$aÊ`mgmR>r nwT>rb aMZm Ho$bobr Amho.

↓

↓

↓
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ì`yhaMZmË_H$ {M{H$Ëgm

(Strategic Analysis)

ì ỳhaMZmË_H$ {ZdS> ì ỳhaMZoMr A§_b~OmdUr

(Strategic Choice) (Strategy Implementation)

ì ỳhaMZmË_H$ {M{H$Ëgm ì ỳhaMZmË_H$ {ZdS> ì ỳhaMZoMr A§_b~OmdUr

Aem aofr` nÕVrZo àH«$s`m XmI{dbobr Amho. hr {ÌH$moUmË_H$ aMZm Amho. `m aofm nÕVrV -
àW_ {M{H$Ëgm

Xþæ`_ {ZdS> Am{U

A§{V_ A§_b~OmdUr Aer_m§S>Ur Amho.

àË`j ì`dhmamV `m ~m~r ghO eŠ` hmoV ZmhrV. àW_ {M{H$Ëgm d {ZdS>H$ê$Z A§_b~OmdUr `m
H$m ©̀nÕVrV àW_ {M{H$Ëgm H$aVm òUo AdKS> Amho. qH$dm ho VrÝhr KQ>H$ doJio H$arV AgVm {M{H$Ëgm d
A§_b~OmdUr d nañnamV {_giy eH$VmV. Ë`m_Yrb {M{H$Ëgm hr gVV MmbUmar à{H«$`m Amho. aofm nÕVrZo
Xe©drZo gmò rMo Amho na§Vy àË`j A§_b~OmdUr H$aUo gmono Zmhr.

2.3.A.2. ì ỳhaMZmË_H$ ì`dñWmnZmMo _hÎd …-

g§KQ>Zoda ~mø n`m©daUmVrb KQ>H$m§Mm n[aUm_ hmoV Amho. 20 ì`m eVH$mV hm n[aUm_ g§ñWm§À`m

ApñVËdmda hmoV Amho. H$mhr g§ñWm "VJ' YéZ AmhoV Va H$mhr g§ñWm ~§X Pmboë`m AmhoV. 20 eVH$mVrb

Xþgao _hm ẁÕ, bmoH$g§»`m dmT>, d¡km{ZH$ àJVr, OmJ{VH$sH$aU, Iwbo YmoaU, CXmarH$aU YmoaU, J«mhH$m§À`m

OrdZ e¡brV Pmbobo ~Xb, BË`mXr KQ>mH§$Mm n[aUm_ hmoV Amho. Ago n[aUm_ hmody Z òV. n[aUm_ PmbmM Va

Vmo H$_r ìhmdm `m H$arVm ì ỳhaMZmË_H$ ì`dñWmnZmMr JaO ^mgVo. åhUyZ ì ỳhaMZmË_H$ ì`dñWmnZmMo

_hÎd gÜ`m OmñV ^mgy bmJbobo Amho.

ì ỳhaMZmË_H$ ì`dñWmnZmMo _hÎd nwT>rb _wX²>Úm§À`m AmYmao bjmV KoUo gmono R>aob.

1. g§KQ>Zm C{ÔîQ²>ço gmÜ` H$aUo.

2. `mo½` H$m ©̀àUmbrMr {ZdS> H$aUo.

3. nydm©Zŵ dmda AmYmarV H¥$Vr H$aUo

4. ŷVH$mimMm {ZU©̀ mgmR>r {dMma H$aUo.

5. ^{dî`mda bj H|$ÐrV H$aUo.

→ →

→→

→
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6. ñnY©H$mda _mV H$aUo

7. J«mhH$m§da bj H|$ÐrV H$aUo

8. {dÎmr` bm^mMm {dMma H$aUo

9. gm_m{OH$ ^mZ R>odUo

10. CËnmXZ KQ>H$m§Mm ì ỳhaMZmË_H$ {dMma H$aUo

darb _w>Úm§Mr _m{hVr nwT>rbà_mUo;

1) g§KQ>Zm C{ÔîQ²> ò gmÜ` H$aUogmR>r -

gÜ`mÀ`m H$mbI§S>mV g§ñWoMr C{ÔîQ²> ò gmY H$aUo H$arVm ì ỳhaMZmË_H$ ì`dñWmnZmMr \$maM JaO

Amho. g§ñWoMr C{ÔîQ>o gmÜ` H$aÊ`mg ì`dñWmnZ ì ỳhaMZmË_H$ H$amdo bmJVo. åhUyZ ì ỳhaMZmË_H$ ì`dñWmnZ

_hÎdmMo Amho.

2) `mo½` H$m ©̀àUmbrMr {ZdS> -

g§ñWoÀ`m H$m ©̀àUmbrMr `mo½` {ZdS> H$aÊ`mgmR>r ì ỳhaMZmË_H$ ì`dñWmnZ _hÎdmMo Amho. g§KQ>Zm

H$m ©̀àUmbr H$er Agmdr {VMr {ZdS> H$er H$amdr `m H$[aVm ì ỳhaMZm AmIUr H$amdr bmJVo.

3) nydm©Zŵ dmda AmYmarV H¥$Vr -

ì ỳhaMZm hr nydm©Zŵ dmdaM AmYmarV AgVo. nyduMm AZŵ d nm`m ŷV _mZyZ ì ỳhaMZoMr _m§S>Ur H$amdr.

J«mhH$m§À`m AmdS>r {ZdS>r ~XbV AgVmV. hm nydm©Zŵ d J¥{hV YéZ gVV ì ỳhaMZm AmIÊ`mMm {dMma hmoUo

Amdí`H$ Amho. åhUyZ ì ỳhaMZmË_H$ ì`dñWmnZ _hÎdmMo Amho.

BVa g§ñWm§Zr Z{dZ ì ỳhaMZm AmIÊ`mnyduM Amnë`m g§ñWoMr ì ỳhaMZm AmImdr bmJVo. dñVy godm

CËnmXZmV Ë`m à_mUo `mo½` ~Xb H$amdm bmJVmo.

4) ŷVH$mimMm {ZU©̀ mgmR>r dmna -

ì`dgm` g§KQ>Z àH$ma, CËnmXZ àH$ma Am{U ŷVH$mimVrb Aem g§ñWmZm Ambobo AZŵ d `m gd©

ŷVH$mimVrb ~m~tMm ì ỳyhaMZmË_H$ ì`dñWmnZmgmR>r dmna H$aUogmR>r _hÎdmMo Amho. Am{W©H$ _§Xr òVo. ho

J¥{hV YéZ Am{W©H$ {Z`moOZ H$aUo _hÎdmMo Amho.

5) ^{dî`mda bj H|${ÐV H$aUo -

ì ỳhaMZm hr ^{dî`mda bj H|$ÐrV H$aUogmR>r _hÎdmMr Amho. ^{dî`mV H$moU-H$moUË`m ~m~r H$aUo

JaOoMo Amho. H$moUVr ~m~ g§ñWm {hVmMr Amho. ̀ mMm {dMma H$éZ ì ỳhaMZm AmIUr H$aÊ`mgmR>r ì ỳhaMZmË_H$

ì`dñWmnZ _hÎdmMo Amho. CXm. gmIa H$maImZXmar ghH$ma VËdmda AmYmarV AgVm YmoH$m {Z_m©U hmoB©b
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Agm ^{dî`mMm A§XmO KodyZ g§KQ>ZmË_H$ ~Xb (ImOJrH$aU) H$aUo Amdí`H$ Amho.

6) ñnYmªda _mV H$aUo -

ñnYmªda _mV H$aUo `mgmR>r ì ỳhaMZm AmIUr _hÎdmMr Amho. gÜ`m g§ñWm-g§ñWmÀ`m _Ü ò ñnY}Mo erV

ẁÕ gwê$ Amho. Aem erV ẁÕmV ì ỳhaMZm dmnaë`mg Ë`mMm \$m`XmM hmoVmo.

CXm…  CËnmXZmV ZdrZ V§ÌkmZmMm dmna H$éZ ì ỳhaMZmË_H$ ì`dñWmnZmMr AmIUr H$aUo. XþMmH$s-

~wboQ> CËnmXH$ g§ñWoZo nwÝhm ~mOmanoR> H$m~rO H$aÊ`mgmR>r ì ỳhaMZmË_H$ CËnmXZmV ~Xb Ho$bobo AmhoV.

7) J«mhH$m§da bj H|$ÐrV H$aUo -

J«mhH$m§da bj H|$ÐrV H$aÊ`mgmR>r J«mhH$ g§~§Y ì`dñWmnZ H$aUo Amdí`H$ Amho. J«mhH$ àH$ma {ZdS>Uo,

J«mhH$ OmoS>Uo Am{U gm§̂ miUo `m H$arVm ì ỳhaMZm AmImdr bmJVo. H$mhr doim J«mhH$ qH$_Vr ~m~V R>m_

AgVmo. Ë`mdoir dOZ H$_r H$éZ qH$_V pñWa R>odUo Aer hr ì ỳhaMZm AmImdr bmJVo.

½byH$moO H§$nZrZo hoM gyÌ-dOZ H$_r H$éZ qH$_V VrM R>odbobr Amho. J«mhH$mg g_O hmoVmo H$s qH$_V

pñWa Amho.

8) {dÎmr` bm^mMm {dMma -

H$_r Z\$m OmñV {dH«$s, Z\$m gmVË` d {XK©H$mi Z\$m, `m gmaIo gyÌ dmnamdo bmJVo. VaM {dÎmr` bm^

hmoV AgVmo.

9) gm_m{OH$ ^mZ -

ì ỳhaMZoMm dmna hm gm_m{OH$ ^mZ R>odÊ`mgmR>r _hÎdmMm Amho. H$moUVohr {Z`_, ho gm_m{OH$ ÑîQ²>`m

ì`yhaMZmM AgVmV. Ë`mà_mUo ì`dñWmnZmV ñÌr-nwéf OoîQ>Ëd, `mgma»`m ~m~tMm {dMma H$aÊ`mgmR>r

ì ỳhaMZmË_H$ ì`dñWmnZ _hÎdmMo Amho.

10) CËnmXZ KQ>H$m§Mm ì ỳhaMZmË_H$ {dMma -

CËnmXZmgmR>r dmnabo OmUmao CËnmXZ KQ>H$ `m§Mm ì ỳhaMZmË_H$ dmna H$aVm Ambm nm{hOo. ^m¡{VH$

gmYUo VgoM O¡{dH$ gmYZm§Mm ì ỳhaMZmË_H$ dmna H$aVm Ambm nm{hOo. åhUyZ ì ỳhaMZmË_H$ ì`dñWmnZ

_hÎdmMo Amho.

CXm. am_moer O_mVrg N>ÌnVr emhÿ _hmamO `m§Zr amÁ`mV nhmaoH$è`mMr ŷ{_H$m/ZmoH$ar {Xbr Am{U

Ë`m§Zm Mmoar nmgyZ namd¥Îm H$aÊ`mMm à`ËZ Ho$bm.

2.3.A.3. n`m©daU {díbofU-

g§KQ>ZmË_H$ n`m©daUmbm nydu ì`mdgm{`H$ n`m©daU åhUyZ AmoiIbo OmV hmoVo. gÜ`m OmJ{VH$sH$aUm_Ü ò

H$mnm}aoQ> `m eãXmà_mUo organization hm eãX KoVbm OmVmo. d Ë`mÑîQ>rZo g§KQ>ZmË_H$ n`m©daUmMm {dMma
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Ho$bm OmVmo. ì`mdgm{`H$ g§KQ>Zm§À`m H$m ©̀àUmbrda n`m©daUmMm n[aUm_ hmoV AgVmo. Vmo n[aUm_ g§KQ>Zoda-

1. àË`j - AàË`j

2. Mm§Jbm - dmB©Q>

3. H$_r - OmñV

AemàH$mao, n[aUm_ hmoÊ`mMr eŠ`Vm AgVo/hmoV AgVo. `m_Ü ò gm_m{OH$, amOH$s`, gm§ñH¥${VH$,

Am§VaamîQ´>r` Ago {d{dY KQ>H$ H$maUr ŷV AgVmV.

g§KQ>ZmË_H$ n`m©daUm~m~VMr g§H$ënZm A°ZS´> ỳO Ho${ZH$, {\$brn H$moQ>ba, S>oìhrg {H$W, H°$Zìhg©

{_Mbo `mgma»`m Zm_d§V ì`ŠVtZr _m§S>boë`m AmhoV. `mn¡H$s S>oìhrg {H$W `m§Mr g§H$ënZm nwT>rbà_mUo Amho.

· ì`m»`m -

S>oìhrg {H$W …-

""ì`mdgm{`H$ g§KQ>ZoÀ`m g^modVmbr AgUmè`m d ì`mdgm{`H$ g§KQ>Zoda n[aUm_ H$aUmè`m n[apñWVr,

KQ>Zm, à^mdr KQ>H$ `m gdmªMr Jmoim ~oarO åhUOo g§KQ>ZmË_H$ n`m©daU hmò .''

`m ì`m» òMm {dMma H$aVm g§KQ>ZmË_H$ n`m©daUm_Ü ò g^modVmbÀ`m gd© KQ>H$ n`m©daUmÀ`m ÑîQ>rZo

_hÎdmMo Amho. Ë`m KQ>H$m§Mm g§KQ>ZoÀ`m H$m ©̀àUmbr da n[aUm_ hmoVmo. Agm n[aUm_ dmB©Q> hmoD$ Z ò `mgmR>r

H$mhr V§Ìm§Mm Aä`mg H$aÊ`mgmR>r dmna Ho$bm OmVmo. Ë`mAmYmao H$mhr n`m©daUmË_H$ {ZîH$f© H$mT>bo OmVmV.

SWOT, QEST Am{U Statistical `m VrZ V§Ìm§Mm dmna Ho$bm OmVmo. gÜ`m AZoH$ g§ñWm§n ª̀V n`m©daUmMm

Aä`mg H$aÊ`mgmR>r SWOT `m V§ÌmMm dmna Ho$bm OmV Amho.

EImÚm g§KQ>Zo_Ü ò g^modVmbÀ`m n[apñWVrMm n[aUm_ H$gm hmoVmo. ho nwT>rb AmH¥$VrÀ`m gmhmæ`mZo

ghO bjmV òVmo.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....3
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AmH¥$Vr H«$. 2 : g§KQ>Zm d n`m©daU `mVrb gm§Ho${VH$ g§~§Y

darb AmH¥$VrdéZ g§KQ>Zm d n`m©daU `m§Mm EH$_oH$m§er Agbobm g§~§Y ñnîQ> hmoVmo. g§KQ>Zoda gmVË`mZo

n`m©daUmMm n[aUm_ hmoV AgVmo. {edm` `mVrb àË òH$ KQ>H$ EH$_oH$m§da n[aUm_ H$arV AgVmV ho ñnîQ>

hmoVo.
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· ì`mdgm{`H$ g§KQ>ZmË_H$ n`m©daUr` KQ>H$ :

ì`mdgm{`H$ g§KQ>ZmË_H$ n`m©daUr` KQ>H$

A) A§VJ©V n`m©daU ~) ~mø n`m©daU

1. _yë`nÕVr 1) gyú` n`m©daU 2) ñWyb n`m©daU

2. Or{dV H$m`} d C{ÔîQ>o 1. nwadR>mXma 1. Z¡g{J©H$

3. ì`dgm`mMo ì`dñWmnZ 2. J«mhH$ 2. gm_m{OH$

4. A§VJ©V gÎmm g§Kf© 3. OZVm 3. Am{W©H$

5. _mZdr g§KmZo 4. ñnY©H$ 4. amOH$s`

6. ^m¡{VH$ g§KmZo 5. _Ü`ñW 5. gm§ñH¥${VH$

7. {dÎmr` g§KmZo 6. H$m`Xo

8. Vm§{ÌH$ g§KmZo 7. Am§VaamîQ´>r`

9. bm¡{H$H$Vm 8. V§ÌkmZ

10. _Ü`ñW 9. bmoH$g§»`m

10. ~mOmanoR

g§KQ>ZmË_H$ n`m©daUr` KQ>H$ darb VH$Ë`mà_mUo à_wI XmoZ JQ>mV {d^mJbo OmVmV.

A) A§VJ©V n`m©daU, ~) ~mø n`m©daU

~mø n`m©daUr` KQ>H$ XmoZ JQ>mV {dMmamV KoVbo OmVmV.

1) gyú_ n`m©daU, 2) ñWyb n`m©daU

Ago JQ> {dMmamV KodyZ n`m©daUmMm emoY KoVbm OmVmo.

A) A§VJ©V n`m©daUr` KQ>H$ …-

g§KQ>Zoer {ZJS>rV, g§~§{YV-g§KQ>Zm àH$ma-g^mgX, g§MmbH$, CËnmXZ, {dVaU Aem gd© KQ>H$m§Mm

A§VJ©V n`m©daUr` JQ>mV g_mdoe hmoVmo. Ë`m§Mm n`m©daUmÀ`m ÑîQ>rZo nwT>rb nÕVrZo {dMma Ho$bm OmVmo.

1) _yë`nÕVr …- (Value System) H$moUË`mhr g§KQ>Zm {d{eîQ> VÎdm§da AmYm[aV AgVmV. g§KQ>ZoMr

_ybVÎdo R>abobr AgVmV. Ë`m VÎdm§Mm g§KQ>Zoda n[aUm_ hmoVmo. `m_Ü ò CËnmXZ H$m ©̀, CËnmXZmVrb KQ>H$;

↓ ↓

↓ ↓↓
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Ë`mÑîQ>rZo {ZVr_wë`m§Mm dmna Ho$bobm Agmdm. XoemVrb doJdoJù`m H$m`Úm§Mm dmna Ho$bm nm{hOo; ~oH$m`Xoera

dñVy {Z_m©U H$aUo, dñVy§Mo CËnmXZ H$aUo åhUOo {ZVr_wë`m§Mm èhmg hmo`. g§KQ>ZoVrb H$m`© H$aUmè`m

ì`ŠVtÀ`m _mZdr àd¥Îmrda Iè`m AWm©Zo {ZVr_wë ò Adb§~yZ AgVmV. ì`dhma H$gm, H$moUVm, H$emgmR>r

H$amdm. `m_Ü òhr {ZVr_yë`m§Mm AmnmoAmn {dMma hmoVmo. {ZVr_yë ò T>mgibr/èhmg Pmbm Va Ë`mMm H§$nZrda

n[aUm_ hmoVmo.

CXmhaU …- {~bm© J«wn g§KQ>Zm, [abm`ÝgMo {d^mOZ, ~OmOMo OyZ-2007 _Yrb {d^mOZ, ñQ>oQ> ~±H$

Am°\$ B§{S>`mZo ImOJr ~±H$m§_Ü ò hmoD$ KmVbobo nXmn©U `m§gma»`m ~m~tMm n`m©daUmÀ`m ÑîQ>rZo {ZVr_yë ò åhUyZ

{dMma Ho$bm OmVmo.

2) Or{dV H$m }̀ d C{ÔîQ>o …- (Mission and Objectives) :g§KQ>ZoH$Sy>Z Ho$br OmUmar H$m }̀ åhUOo

Or{dV H$m }̀ hmò . gd© H$m ©̀àUmbrMm `m_Ü ò {dMma Ho$bm OmVmo. nma§nm[aH$ nÕVrMo ì`dñWmnZ ßà MIS

nÕVrMo ì`dñWmnZ ßà  ISI  ßà ISO ßà _mZdr g§KmZm§Mm dmna ßà AmYw{ZH$ V§ÌmMm dmna

(H$m°åß ỳQ>aMm dmna H$aUmè`m ~±H$m d H$m°åß ỳQ>aMm dmna Z H$aUmè`m ~±H$m)

Aem nÕVrZo Or{dV H$m`m©Mm {dMma H$[aV AgVm Ë`mMm n`m©daUmÀ`m ÑîQ>rZo n[aUm_ hmoV AgVmo.

3) ì`dgm` ì`dñWmnZ …- (Management Stracture) : g§KQ>ZoVrb ì`dñWmnZ \$ma _hÎdmMo

AgVo. nma§nm[aH$ nÕVrMo ì`dñWmnZ gÜ`m Cn ẁŠV Zmhr. doJdoJù`m {gÕm§VmMm dmna Ho$bobm Agmdm.

`m_Ü ò S>½bg `m§Mm • {gÕm§V, 7 sigma's Mm dmna; ì ỳhaMZmË_H$ ì`dñWmnZ Aem àH$mao ~XbË`m

ì`dñWmnZ nÕVrMm {dMma H$amdm. ì`dñWmnZmV doJdoJio ÑîQ>rH$moZ AgmdoV. H$m_Jma ÑîQ>rH$mZo, n[apñWVr,

àd¥Îmr ÑîQ>rH$moZ, nÕVr ÑîQ>rH$moZ dV©UyH$ {df`H$ ÑîQ>rH$moZ, _mZdr àd¥Îmr ÑîQ>rH$moZ `m§gma»`m ÑîQ>rH$moZmVyZ

{dMma H$amdm.

4) A§VJ©V gÎmm g§Kf© …- (Internal  power realations) : H$moUË`mhr g§ñWm§_Ü ò A§VJ©V gÎmm,

ñnYm©, g§~§Y g§Kf© gwê$ AgVmo. `m_Ü ò _mbH$-H$m_Jma g§Kf©, g§KQ>Zo_Yrb g§Kf©, {nT>rVrb Am§Vam_Yrb

g§Kf© `m§gma»`m {d{dY gÎmm g§Kfm©Mm g§KQ>Zoda n[aUm_ hmoV AgVmo.

5) _mZdr g§YmZo …- (Human Resources) : H$moUVohr CËnmXZ `m§{ÌH$ g§KmZm§Ûmao Ho$bo OmVo. Vr

gmYZo AmhoV. Ë`m gmYZm§H$Sy>Z CËnmXZ H$m ©̀ H$adyZ KoÊ`mgmR>r _mZdr g§YmZo dmnamdrM bmJVmV. hr _mZdr

g§YmZo EH$g§K, Mm§Jbr AgVrb Va Ë`mMm Mm§Jbm n[aUm_ hmoVmo. Oa hr g§YmZo Mm§Jbr ZgVrb Va Ë`mMm

doJim n[aUm_ hmoVmo. _mZdr g§YmZm§_Yrb EImXr ì`ŠVr Xþ~ir Agob (gmIirVrb EImXr gmIir Xþ~ir

Agob) Va Ë`mMm g§KQ>Zoda dmB©Q> n[aUm_ hmoVmo.

6) ^m¡{VH$ g§YmZo …- (Physical Facilities and Assets) : ^m¡{VH$ g§YmZm§_Ü ò OmJm, B_maV,

§̀Ìgm_wJ«r, drO, nmUr, H$ƒm _mb `m§Mm g_mdoe hmoVmo. `mn¡H$s EImXm KQ>H$ H$_r-OmñV Pmbm Va Ë`mMm

XoIrb g§KQ>Zoda n[aUm_ hmoVmo.
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7) {dÎmr` gmYZo …- (Financial Resources) : {dÎmr` gmYZm§_Ü ò/g§KmZm§_Ü ò A§VJ©V (ñd-

^m§S>db) Am{U ~mø (H$Om©D$ ^m§S>db) `m XmoÝhtMm hr {dMma Ho$bm OmVmo. A§VJ©V {dÎmr` gmYZo Oa à~i

AgVrb Va Ë`mMm g§KQ>Zoda Mm§Jbm n[aUm_ hmoVmo.

CXmhaU …- eoS>çyëS> ~±H$m§Zm {H$_mZ 300 H$moQ>rMo ñdV…Mo ^m§S>db Agmdo bmJVo. H$Om©D$ (~mø)

^m§S>dbmMm n`m©daUmË_H$ n[aUm_ g§KQ>Zoda hmoVmo.

8) Vm§{ÌH$ g§YmZo …- (Technological Capabilities) : H$moUË`mhr g§KQ>Zo_Ü ò AmYw{ZH$ Vm§{ÌH$

gmYZm§Mm dmna Ho$bm OmV Amho. CËnmXZ H$[aV AgVm _mZdr eŠVrMm dmna H$_r H$éZ Vm§{ÌH$ eŠVtMm

OmñVrV OmñV dmna Ho$bm OmV Amho. Á`m g§KQ>Zo_Ü ò nma§nm[aH$ Vm§{ÌH$ gmYZo ( §̀Ìo) dmnabr OmVmV. Ë`m

g§KQ>Zo_Ü ò CËnmXZ H$_r hmoD$Z Ë`mMm n`m©daUr` n[aUm_ hmoVmo. AmYw{ZH$ Vm§{ÌH$ gmYZm§Mm dmna Ho$bm Va

H$m ©̀àUmbrV dmT> hmoVo.

CXmhaU …- {H$bmoñH$a ~«Xg© H§$nZrV nma§nm[aH$ ̀ m§{ÌH$ gmYZo dmnabr OmV ZmhrV. gmIa H$maImÝ`m§_Ü òhr

JìhmUrV D$g Q>mH$Ê`mnmgyZ `m§{ÌH$ gmYZm§Mm dmna Ho$bm OmV Amho.

^maVr` aoëdo _m\©$V _oQ´>mo {gñQ>r_Mm dmna VgoM, gm§Jbr ~±Ho$Mo Am`.gr.Am`.gr.Am`. _Ü ò {dbrZrH$aU

Pmë`mnmgyZ ~±Ho$V Ho$bobo ~Xb.

Aem ì`dhmam§_wio H$m ©̀àUmbrV dmT> hmoVo.

9) bm¡{H$H$Vm …- (Company Image) : g§KQ>ZoÀ`m bm¡{H$H$Voda XoIrb n`m©daUr` n[aUm_ hmoVmo.

bm¡{H$H$ Mm§Jbm Agob Va Ë`mMm Mm§Jbm n[aUm_ hmoVmo. H$mhr H$maUmZo Oa bm¡{H$H$ H$_r Pmbm Va Ë`mMm

dmB©Q> n[aUm_ hmoÊ`mMr eŠ`Vm Amho.

CXmhaU …- EImÚm g§KQ>ZoÀ`m CËnmXZm_Ü ò AmT>bobm Xmof (H°$S>~ar), {dÎmr` g§ñWm§_Ü ò dmT>boë`m

N.P.A Mm AZoH$ g§KQ>Zm bm¡{H$H$Vm {Q>H${dÊ`mMm à`ËZ H$arV AmhoV. Ë`mH$[aVm H$mhr ~Xb Ho$bo OmV

Amho. ~OmO H§$nZr_Ü ò Ho$bobm ~Xb BË`mXr.

H$mhr g§KQ>Zm§À`m bm¡{H$H$ dmT>{dÊ`mH$[aVm H$moUË`mhr _mH©$Mr JaO ^mgV Zmhr. (ISO) H$mhr g§KQ>Zm

ZmdmZwgma, bm¡{H$H$VoZwgma X~md {Z_m©U H$aVmV. ZdrZ H$moUË`mhr g§KQ>Zm Amë`m Var Ë`m g§KQ>Zm§da Ë`mMm

n[aUm_ hmoV Zmhr.

CXmhaU …- H.P - Reliance, S.B.I - ICICI

10) _Ü`ñW …- (Middle mans) : g§KQ>Zm§À`m _m\©$V Oo CËnmXZ H$m ©̀ Ho$bo OmVo. Vo A§{V_

Cn^moŠË`mn ª̀V nmohM{dÊ`mgmR>r _Ü`ñW ì`ŠVtMr JaO AgVo. (KmD$i ì`mnmar, {H$aH$moi ì`mnmar) Aem

_Ü`ñWm§H$Sy>Z hmoUmao H$m ©̀ `mMm n[aUm_ g§KQ>Zoda hmoVmo. Oa _moR>çm à_mUmV ôgi Pmbr Va Ë`mMm g§KQ>Zoda

n[aUm_ hmoVmo.
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CXmhaU …- XÿY CËnmXH$m§H$Sy>Z XÿYm_Ü ò ôgi hmoV Zmhr. na§Vw _Ü`ñW JQ>m§H$Sy>Z doJdoJù`m V§Ìm§Mm

dmna H$éZ ôgi Ho$br OmVo. Ë`mMm n[aUm_ g§KQ>Zoda hmoVmo.

Am¡Úmo{JH$ CËnmXZmMm {dMma H$aVm _Ü`ñWm§Zr Oa _hÎdmMo gmYZm§_Ü ò (part) ~Xb Ho$bm Va Ë`mMm

g§KQ>Zoda n`m©daUmË_H$ n[aUm_ hmoVmo. g§KQ>ZoÀ`m {dVaU ì`dñWoVrb _Ü`ñWm§Mr _mZ{gH$Vm, gm_m{OH$Vm,

{ZVr_yë ò, amîQ´>ào_ `m gd© ~m~tMm dV©Ze¡brda n[aUm_ hmoV AgVmo d Ë`mMm g§KQ>Zoda n[aUm_ hmoVmo.

BË`mXr, KQ>H$m§Mm g§KQ>ZoÀ`m A§VJ©V n`m©daUmda n[aUm_ hmoVmo.

~) ~mø n`m©daUr` KQ>H$ …-

~mø n`m©daUr` KQ>H$m_Ü ò gyú_ n`m©daU Am{U ñWyb n`m©daUmMm {dMma Ho$bm OmVmo.

~-1) gyú_ n`m©daU …- (Micro Enviranment)

gwú_ n`m©daUm_Ü ò nwT>rb ~m~tMm {dMma hmoVmo.

1. nwadR>mXma …- (Suppliers) CËnmXZ H$m ©̀ H$aUmè`m g§KQ>Zobm CËnmXZ H$m`m©gmR>r BVa doJdoJù`m

g§KQ>ZmH$Sy>Z doJdoJù`m gmYZm§Mm, dñVy§Mm nwadR>m Ho$bm OmVmo.

CXmhaU …- drO nwadR>m, nmUr nwadR>m, V§ÌkmZ nwadR>m, `m§{ÌH$s gmYZo, dmhVyH$ nwadR>m, H$ƒm _mb

nwadR>m BË`mXr.

`m§gmma»`m KQ>H$m§da g§KQ>ZoMo CËnmXZ Am{U {dVaU H$m ©̀ Adb§~yZ AgVo. Aem gmYZm§Mm nwadR>m

H$aUmè`m g§KQ>Zm _hËËdmÀ`m AgVmV. Ë`m§Zr Oa `mo½` j_VoZo nwadR>m Ho$bm Zmhr Va g§KQ>ZoÀ`m, CËnmXZmda

n[aUm_ hmoVmo.

CXmhaU …- drO Q>§MmB© åhUyZ EÝam°Zbm _mÝ`Vm {Xbr. na§Vy H$ƒm _mb nwadR>m `mo½` j_VoZo Zmhr.

AZoH$ CX²̀ moJ Y§Úm§À`m CËnmXZmda drO H$nmVrMm n[aUm_ hmoVmo. hm n[aUm_ WoQ> åhUOo àË`j hmoV

AgVmo. åhUyZ nwadR>mXma hm KQ>H$ \$ma _hËËdmMm Amho.

2. J«mhH$ …- (Customers) : g§KQ>ZoÀ`m J«mhH$m§Mm, Ë`m§À`m ~Xbm§Mm, Zm{dÝ`mMm, AmdS>-{ZdS>

`m§Mm J«mhH$m§À`m _mZ{gH$VoMm, Am{W©H$VoMm g§KQ>Zoda Mm§Jbm-dmB©Q> n`m©daUmË_H$ n[aUm_ hmoVmo. gÜ`m

J«mhH$m§Mr, Cn^moH$Ë`mMr AmdS>, {ZdS> gVV ~XbV Amho. Ë`m§À`m JaOm, _mJUr ~XbV Amho. Ë`m§Mr

H«$`àoaUm, Ë`m§Zr V`ma Ho$bobo/_m§S>Ur Ho$bobo A§XmOnÌH$/OrdZe¡br `m§Mm g§KQ>ZoÀ`m {dH«$sda n[aUm_ hmoVmo.

3. OZVm …- (Public) : OZVm/g_mO `m§Mm doJdoJù`m ñdê$nmZwgma doJdoJù`m g§KQ>Zoer g§~§Y òV

AgVmo. Ë`mMm n[aUm_ g§KQ>Zoda Mm§Jbm qH$dm dmB©Q> hmoVmo. OZVo_Ü òM g§KQ>ZoMo H$mhr J«mhH$ AgVmV.

Ë`m_Ü ò H$mhr {hVqMVH$ AgVmV. Va H$mhr {hVqMVH$ ZgVmV. Ë`mMm Mm§Jbm-dmB©Q> n[aUm_ g§KQ>Zoda.hmoVmo.

CXmhaU …- OZVoVrb ewJa AgUmao J«mhH$ JmoS> nXmWm©Mo {hVqMVH$ ZgVmV. gÜ`m J«mhH$m§da hmoUmam

Z¡g{J©H$ n[aUm_ XoIrb g§KQ>Zoda hmoVmo.
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4. ñnY©H$ …- (Competitors) : ì`dgm` joÌmm_Ü ò àË`j/WoQ> n[aUm_ H$aUmam gyú_ n`m©daUr`

KQ>H$ åhUOo ñnY©H$ hmò . ñnY©H$mZo ZdrZ V§ÌmmMm dmna H$ê$Z dñVy H$_r qH$_Vrbm CnbãY H$ê$Z {Xbr Va

J«mhH$ AmH${f©V hmoVmV. 2005 Z§Va ^maV d MrZ Am§VaamîQ´>r` ì`mnmambm nwÝhm gwê$dmV Pmbr. ZdrZ V§ÌkmZ

d H$_r qH$_Vrbm dñVy CnbãYVm `m_wio ^maVmnojmhr MrZZo 30% OmñV ~mOmanoR> ì`mnbobr Amho. àË òH$

Kamn ª̀V dñVy nmohMboë`m AmhoV. gd© dñVy§_Ü ò Ë`m§Zr ñnYm© {Z_m©U Ho$bobr Amho.

^maVmVrb BVa ñnY©H$ `m§Mm XoIrb g§KQ>Zoda n[aUm_ hmoVmo. 1990 nmgyZ 1995 n ª̀V {hamo hm|S>m

CËnmXZmMm n[aUm_ ~OmO Qy> ìhrba da Pmbm Ë`m_wio CËnmXZM ~§X H$amdo bmJbo.

CXmhaU …- Q>mò mQ>mo H§$nZrMm n[aUm_. Q>mQ>m H§$nZrbm CËnmXZ ~§X H$amdo bmJbo. Ë`mMà_mUo [abm`Ýg

H§$nZr_wio H$mnS> {JaÊ`m ~§X nS>ë`m. Agm WoQ>/àË`j n[aUm_ g§KQ>Zoda hmoVm.

5. _Ü`ñW …- (Intermediaries) : g§KQ>Zo_Ü ò dñVy, godm {dVaU H$aÊ`mgmR>r H$mhr _Ü`ñW JQ>m§Mm/

g§KQ>Zm§Mm Mm§Jbm-dmB©Q> n[aUm_ g§KQ>Zoda hmoV AgVmo. _Ü`ñW KQ>H$m§Mr {ZVr_wë ò àd¥ËVr `m dV©UyH$sMm

{dVaU ì`dñWoda n[aUm_ hmoVmo.

BË`mXr, ~mø n`m©daUr` KQ>H$m§Vrb gyú_ n`m©daUr` KQ>H$m§Mm Mm§Jbm-dmB©Q>, H$_r-OmgV d àË`j-

AàË`j n[aUm_ g§KQ>Zoda hmoV AgVmo.

~-2) ñWyb n`m©daU …- (Macro Environmant) : ~mø n`m©daUm_Yrb Xþgam _hËËdmMm KQ>H$

åhUOo ñWyb n`m©daU hmò . hm gdm©V _hËËdmMm n`m©daUmË_H$ KQ>H$ Amho. ñWyb n`m©daU åhUOo g§KQ>ZoÀ`m

ì`dñWmnZmda, H$m ©̀àUmbrda, {d{dY KQ>H$m§da AàË`j, Mm§Jbm-dmB©Q>. na§Vy {XK©H$mi {Q>H$Umam n[aUm_

hmoV AgVmo. Vmo n[aUm_ H$mhr H$mbI§S>mZ§Va bjmV òV AgVmo. H$mhr doim H$mhr KQ>H$m§da ~Xb KS>mdoM

bmJVmV. na§Vy Oa ~Xb KS>bo Zmhr Va Ë`mMm {dnarV n[aUm_ hmoVmo.

CXmhaU …- R>am{dH$ H$mbI§S>mZ§Va _wbm§_Ü ò n[anŠdVm Agm n[aUm_ Pmbm Zmhr Va Ë`mMm {dn[aV

n[aUm_ hmoVmo, d Ë`mMm ì`dñWmnZmda n[aUm_ hmoVmo.

ñWyb n`m©daUm_Ü ò nwT>rb KQ>H$m§Mm {dMma Ho$bm OmVmo.

1. Z¡g{J©H$ KQ>H$ …- (Natural  Environmant) : Z¡g{J©H$ KQ>H$m§Mm g§KQ>Zoda AàË`j Mm§Jbm-

dmB©Q> n[aUm_ hmoVmo. hm n[aUm_ ñWyb AgVmo. {ZgJm©Vrb dmVmdaU, dmVmdaUmVrb KQ>H$, n¥Ïdrdarb AmoPmZ

dm ỳMo AmdaU (n`m©daU), G$Vy_mZ, Z¡g{J©H$ gmYZg§nËVr, ZXr, g_wÐ, I{ZO Vob, YmVy `m§gma»`m KQ>H$m§Mm

g§KQ>Zoda n[aUm_ hmoVmo. H$moUVohr CËnmXZ {ZgJm©Vrb EImÚm KQ>H$mnmgyZ (Ñí`, AÑí`) H$moUË`mhr àH$maMo

CËnmXZ Z¡g{J©H$ gÑí`, AÑí` KQ>H$m§nmgyZ {Z_m©U H$aVm òVo. Ë`m_wio `m Z¡g{J©H$ KQ>H$m§Mm g§KQ>Zoda

n[aUm_ hmoVmo. gÜ`m hmoV Agbobm n[aUm_ åhUOo H¥${Ì_ dm ỳMm, AmoPmoZ da hmoUmam n[aUm_ VgoM, I{ZO

gmR>o H$_r hmoV Mmbbobo AmhoV. Ë`mMm CËnmXZmda n[aUm_ hmoVmo. (H$moiemMo CËnmXZ d Ë`mMm hmoUmam

n[aUm_)
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2. gm_m{OH$ KQ>H$ …- (Social Environmant) : gm_m{OH$ KQ>H$m§Mm g§KQ>Zoda ñWyb n`m©daUmË_H$

n[aUm_ hmoVmo. gm_m{OH$ ~§YZo, Mm{barVr, na§nam, AmdS>-{ZdS> ̀ m§gma»`m nX²YVrMm g§KQ>ZoÀ`m H$m ©̀àUmbrda

n[aUm_ hmoVmo. doJdoJù`m Xoem§À`m _Ü ò doJdoJù`m àH$maÀ`m gm_m{OH$ aMZm AgVo. g_mO `m aMZoV ~Xb

ñdrH$mê$ eH$V Zmhr. åhUyZ Ë`mMm n[aUm_ g§KQ>Zoda hmoVmo. H$mhr Xoem§Mr AW©ì`dñWmM Ë`m àH$maMr AgVo.

VgoM {dMma àUmbrhr {d{eîQ> àH$maMr AgVo.

CXmhaU …- 2007 _Ü`o nm{H$ñVmZMo Ý`m`mYre åhUyZ qhXÿ ì`ŠVrbm hmoUmam {damoY `m§gma»`m

gm_m{OH$ àUmbr AgVmV. Ë`mMm n[aUm_ hmoVmo.

3. bmoH$g§»`m …- (Demographic Environmant) : gÜ`m AZoH$ Xoem§À`m g_moa AgUmam _hËËdmMm

àíZ åhUOo bmoH$g§»`m hmò . ^maVmMm {dMma H$aVm ñdmV§Í` H$mbI§S>m_Ü ò 36 H$moQ>r, 1981 _Ü ò 86 H$moQ>r

Va gÜ`m 116 H$moQ>r, BVŠ`m àM§S> à_mUmV dmT>rMm {dMma H$aVm Ë`mMm AW©ì`dñWoda n[aUm_ hmoVmo. hm

n[aUm_ _Zwî`~i åhUyZ Mm§Jbm _mZbm OmVmo. Var XoIrb gm§nËVrH$ÑîQ²>`m {dMma H$aVm hm n[aUm_ KmVH$

Amho. d Ë`m_Ü ò ñÌr-nwê$f hm ôX {dMmamV KoVm Ë`mMmhr n[aUm_ dmB©Q> Amho.

CXmhaU …- _wbtMr KQ>Vr g§»`m.

4. Am{W©H$ n[apñWVr/pñWVr …- (Economic Envtronment) : H$moUË`mhr XoemMr Am{W©H$

pñWVr, n[apñWVr `mMm n[aUm_ CX²̀ moJ Y§Úmda hmoVmo. í ẁnrQ>a `m§Mm "XoemMr Am{W©H$ pñWVr Am{U CX²̀ moJY§Xo

hm {gÕm§V nm`m ŷV/_hËËdmMm _mZbm OmVmo. {dH${gV, {dH$gZerb Am{U Am{W©H$ _mJmg AW©ì`dñWm

Am{U KQ>H$ AgUmao Xoe ̀ m§Mm n[aUm_ CÚmoJY§Úm§da hmoVmo. gÜ`m 2005 Z§Va "gog'  (SEZ)  n[aUm_ CX²̀ moJ

joÌmmda hmoV Amho.

Am{W©H$ KQ>H$m§_Ü ò XoemMo A§XmOnÌH$, Ë`mda OmJ{VH$aUmMm n[aUm_, H$a AmH$maUr àUmbr, àË òH$

dfu hmoUmao ~Xb `m KQ>H$m§Mm CX²̀ moJY§Úmda n[aUm_ hmoVmo.

5. amOH$s` KQ>H$ …- (Political Envtronmant) : CÚmoJY§Úm§da amOH$s` KQ>H$m§Mm _moR>çm à_mUmda

n[aUm_ hmoVmo. Agohr _mZbo OmVo. H$mhr CÚmoJY§Xo amOH$s` njmÀ`m A{YnË`mImbr AmhoV. (Yrê$^mB©

A§~mZtMm [abm`Ýg CÚmoJ g_wh-amOH$s` njmÀ`m _XVrZo {dH$mg) Va H$mhr CÚmoJY§Xo ~§X H$amdo bmJbo.

(_w§~B©À`m H$mnS> {JaUr) H$mhr ì`ŠVtÀ`m nwT>mH$mamZo naH$s` CX²̀ moJY§Úm§Zm XoIrb MmbZm {_imbobr Amho.

Ë`mMm n[aUm_ CX²̀ moJ joÌmmda hmoVmo.

CXmhaU …- S>m°. nV§Jamd H$X_ Am{U CX²̀ moJ g_wh, Cm°. S>r. dm`. nmQ>rb Am{U CX²̀ moJ g_yh.

6. gm§ñH¥${VH$ KQ>H$ …-     (Cultural Envtronmant) : XoemVrb Y_©, na§nam, g§gH¥$Vr `m KQ>H$m§Mm

n[aUm_ CX²̀ moJ joÌmda hmoVmo. doJdoJù`m  {d^mJmV doJdoJù`m àH$maMr g§gH¥$Vr AgVo. {VMm amhUr_mZmda

n[aUm_ hmoVmo. Ñ{d{S>`Z g§gH¥$Vr, g§{_l _hmamîQ´>r`Z g§ñH¥$Vr, H$Zm©Q>H$s, ~§Jmbr, CËVa ^maVmVrb g§ñH¥$VrMm

n[aUm_ CÚmoJY§Úm§da hmoVmo. `m g§ñH¥$Vr_Ü ò Ym{_©H$ g§ñH$ma Oo AgVmV Ë`m_Ü ò ghgm ~Xb hmoV Zmhr.
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CXmhaU …- O¡Z Y_u`, qgYr Y_u`, erI Y_u` Am{U qhXÿ Y_u` `m KQ>H$m§Mm ì`dgm`mda n[aUm_

hmoVmo.

^maVmV n§Om~Mo XaS>moB© CËnÞ OmñV Amho. àUmbr Aer Amho H$s ì`ŠVtZr CËnÞ {_i{dÊ`mH$[aVm

~mhoaÀ`m amÁ`mV Omdo Am{U Xþgè`m amÁ`mVrb CËnÞ Amnë`m amÁ`mV AmUmdo. n§Om~_Ü ò ~mhoaÀ`m ì`ŠVtMm

ì`dgm` ghgm MmbV Zmhr.

7. H$m`Xo …- (Legal Environmant) : XoemVrb doJdoJù`m H$m`ÚmMm g§KQ>Zoda n[aUm_ hmoVmo.

Incom Tax Act-1961,    àË òH$ dfm©Mm Finance Act- GATT-1995, H§$nZr H$m`Xm -1956 ghH$ma

H$m`Xm -1960, J«mhH$ g§ajU H$m`Xm -1986 `m§gma»`m H$m`Úm§Mm g§KQ>Zoda n[aUm_ hmoVmo.

8. Am§VaamîQ´>r` YmoaU …- (International Environmant)  : 1995 nmgyZ ̂ maVmZo OmJ{VH$ Iwbo

Am{W©H$ YmoaU ñdrH$mabo Amho. ~XbmMm H$mbI§S>- 2005 bm nyU© Pmbm. 2005 nmgyZ Iwë`m Am{W©H$

YmoaUmV ^maV Amho. VgoM, OmJ{VH$ ~±H$, Am`. Eg. Amo, H.I.R. `m§gma»`m YmoaUm§Mm XoIrb g§KQ>Zoda

n[aUm_ hmoVmo.

9. ~mOmanoR> …-  (Market Environmant) : gÜ`m g§nyU© OJ hr EH$ ~mOmanoR> Pmbobr Amho.

~mOmanoR>o_Ü ò gVV ~Xb hmoV AmhoV. H$mnm}aoQ>, [aQ>ob _mH}$Q>,  Mass Market, Nichce Market, Hiraschy

Market, Online market Ago ~Xb PnmQ>çmZo hmoV AmhoV. 2005 À`m Xaå`mZ _moR>çm eham§À`m {R>H$mUr

gwê$ Pmbobr _m°b g§gH¥$Vr Ambobr Amho. `mMm n[aUm_ g§KQ>Zoda hmoVmo.

10. V§ÌkmZ …- (Technalogical Environmant) : gÜ`m MIS _Ü ò \$maM àJVr Pmbobr Amho. gd©

g§ñWm `m V§ÌkmZmMm dmna H$[aV AmhoV. AZoH$ {R>H$mUr IT Park V`ma Pmbobo AmhoV. AZoH$ g§ñWm§Zr ZdrZ

V§ÌkmZmMm ñdrH$ma Ho$bobm Amho. Á`m g§ñWm§Zr ZdrZ V§ÌkmZmMm ñdrH$ma Ho$bm Zmhr. Ë`m g§ñWm§_Ü`o

n`m©daUmMm n[aUm_ hmoVmo. H$maU ZdrZ V§ÌkmZm_wio _mZdr l_ H$_r bmJVmV. H$_r doioV OmñV CËnmXZ KoVm

òVo. CËnmXZm_Ü ò dñVy_Ü ò AMyH$Vm AmUVm òVo.

CXmhaU …- ~±H$m§Zr ñdrH$mabobo g§JUH$mMo AmYw{ZH$ V§ÌkmZ CBS (Softwore) Am{U ~±H$m§À`m

H$m ©̀àUmbrV ~Xb Pmbobm Amho.

darbà_mUo, H$moUË`mhr g§KQ>Zm_Ü ò ~mø KQ>H$ {dMmamV KoVbo OmVmV.

AemàH$mao, H$moUË`mhr g§KQ>Zm_Ü ò A§VJ©V KQ>H$mV àË`j-AàË`j, H$_r-OmñV d Mm§Jbm-dmB©Q>

n[aUm_ hmoVmo. VgoM ~mø KQ>H$m§_Ü òhr gwú_ d ñWyb n`m©daUr` KQ>H$m§_Ü ò àË`j-AàË`j, H$_r-OmñV

d Mm§Jbm-dmB©Q> n[aUm_ hmoV AgVmo.

2.3.A.4. ñdm°Q> {díbofU :

{d{dY _mJm©Zo/nX²YVrZo n`m©daUmMm emoY KoD$Z Ë`mMm doJdoJù`m V§ÌmmgmR>r dmna Ho$bm OmVmo.

Ë`mMà_mUo   QEST, SWOT, Statistical Analysis H$ê$Z {gŠg {g½_m gmR>r dmna H$aVm òD$ eH$Vmo.
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Aer V§Ìo nwT>rb à_mU

1) ŠdoñQ> V§Ì …- (QEST Technigue)

`m V§ÌmmMm dmna nydu Ho$bm OmV hmoVm. QEST    ho g§jrá ê$n Amho. Ë`mMm AW©- Q = QEST

E = Envirmnmental

S = Scanning

T = Techningue

`m AWm©Zo {dMmamV KoVbm OmVmo.

2) ñdm°Q> V§Ì …- (SWOT Technigue)

g§KQ>ZmË_H$ n`m©daU, n`m©daUmMm emoY Am{U Cnm` `moOZm `mgmR>r ñdm°Q> `m V§ÌmmMm dmna gÜ`m gd©

{R>H$mUr Ho$bm OmV Amho. SWOT ho g§{já ê$n nwT>rb à_mUo AgUmè`m eãX `moOZoMo AmhoV.

S = Strength =  ~bñWmZo

W =  Weakerness = Xþ~©bñWmZo

O = Opportunities = g§Yr

T = Treaths = YmoHo$

`m eãX`moOZm§Mm J{UVr, ì`mnmar VÎdmZo {dMma H$aVm A{YH$, dOm, JwUmoÎma (•) Am{U H$_VaVm (+)

({d^mOZ) `m AWm©Zo XoIrb {dMma H$aVm òVmo. n`m©daUmMm emoY KoVë`mZ§Va Ë`m§Mm `m Mma JQ>mV {dMma

Ho$bm OmVmo. ñdV§Ì {dMma nwT>rbà_mUo H$aVm òVmo.

1. ~bñWmZo (S) … A{YH$V_Vm/CÎm_Vm (Strength) :-

g§KQ>ZmË_H$ n`m©daUm_Ü ò Ago H$mhr KQ>H$ AgVmV. Vo A{YH$V_Vm åhUyZ n[aUm_ H$aV AgVmV.

Ë`mÀ`m g§ñWoÀ`m {dH$mg H$m_mgmR>r Mm§Jbm dmna hmoD$ eH$Vmo. Aem KQ>H$m§Mm dmna A{YH$ Mm§Jbm H$gm

H$aVm òB©b. `mMmXoIrb {dMma H$aVm òVmo/Ho$bm OmVmo. g§KQ>Zo_Ü ò dmnabo OmUmao KQ>H$, A§VJ©V KQ>H$,

ñd-^m§S>db, Cƒ e¡j{UH$ nmÌVm AgUmar _mZdr g§KmZo, g§KQ>ZoMo AgUmao V§ÌkmZ hr gd© ~bñWmZo AmhoV.

H$m°åß ỳQ>a joÌmV AgUmè`m H§$nÝ`m§Zr Cƒ {e{jV A[^ §̀VÌo hr Am_Mr Asset Amho. AgoM Kmo{fV Ho$bobo

Amho. H$maU ho Ë`m g§KQ>Zm§Mo ~bñWmZ Amho.

2. Xþ~©bñWmZo (W) … (Weakerness) :-

g§KQ>Zm§_Yrb H$mhr KQ>H$ ho Zoh_r ZH$mamË_H$, dOm nÕVrZoM H$m ©̀aV AgVmV. Ë`m§À`m_wio \$ma _moR>çm

à_mUmV ZwH$gmZ hmoV Zmhr. na§Vw Zâ`m_Ü ò dmT> XoIrb hmoV Zmhr. (Zâ`mV VyQ> hmoVo na§Vw ^m§S>dbmV KgaU
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hmoV Zmhr.) Aer Xþ~©bñWmZo emoYyZ H$mT>mdr bmJVmV. R>am{dH$ d`mo_mZmZ§Va §̀Ìgm_wJ«r, _mZdr g§KmZo Xþ~©b/

OrU© hmoVmV.

CXmhaU …- B_maVr_Yrb H$mhr {d^mJ, H$maImÝ`mVrb/H$m`m©b`mVrb Ho$bobr _m§S>Ur, gVV Ë`mM-

Ë`mM àH$maMo Ho$bo OmUmao CËnmXZ.

`m§gma»`m KQ>H$m§Mm Xþ~©bñWmZm§_Ü ò g_mdoe hmoVmo.

3. g§Yr (O) … (Opportunities) :-

g§KQ>Zm§_Ü ò H$m`m©Ë_H$ ̂ y{_Ho$VyZ H$mhr g§Yr {Z_m©U hmoV AgVmV. Modern Management Practice

_Ü ò g§YrMr dmQ> nmhV ~gUo Ano{jV Zmhr. g§Yr {Z_m©U H$aVm Ambr nm{hOo. ho Ano{jV Amho. Ë`mgmR>r

Xþ~©bñWmZmMm `mo½` {R>H$mUr dmna AZŵ dr H$m_mJmam§Mm _mJ©Xe©ZmgmR>r dmna = ~bñWmZmMm g§Yr {Z_m©U

H$aÊ`mgmR>r dmna Ago à`moJ gVV Ho$bo OmVmV. CËnmXZ, {dH«$s dmT>{dÊ`mgmR>r J«mhH$m§Mm emoY KoVbm OmVmo.

Am{U g§Yr {Z_m©U Ho$br OmVo. H$mhr doim Om{hamV _mÜ`_mÛmao J«mhH$m§Mr AmdS>, JaO ~XbÊ`mMm à`ËZ

Ho$bm OmVmo. Am{U g§Yr {Z_m©U H$adyZ KoVbr OmV AgVo.

CXmhaU …- A_o[aHo$V "\$mñQ> \y$S>'Mr gd`, J«mhH$ CnbãYVVm g§Yr CËnmXH$m§Zr {Z_m©U Ho$br Amho.

Aem àH$mao g§KQ>ZoV doJdoJù`m àH$maÀ`m g§YrMm emoY Ë`m {Z_m©U H$aUo `mMm à`ËZ H$amdm bmJVmo.

CXmhaU …- ^maVmVrb gmIa CËnmXZ OmñV hmoV Amho. Ë`mbm naXoer _mJUr Zmhr. Ë`mbm n`m©̀ r _mJ©

åhUyZ H$ƒr gmIa {Z`m©V H$amdr d BWoZm°b V`ma H$éZ Ë`mMm noQ´>mobgmR>r dmna H$amdm. (2007)

AemàH$mao gmIa CÚmoJmbm ZdrZ g§Yr àmá Pmbobr Amho. Ë`m_Ü ò "goP' _m\©$V {Vgar _w§~B© (Am{W©H$)

{Z_m©U hmoV Amho.

4. YmoHo$ (T) … (Treaths) :-

H$moUË`mhr CÚmoJ joÌm_Ü ò YmoHo$ ho AgVmVM. Ë`m§Mm n[aUm_ hmoÊ`mnyduM emoY KoD$Z à^md joÌ H$_r

H$aVm Ambm nm{hOo. à^md AQ>i Agob Va Q´>°H$ (_mJ©) ~XbVm Ambm nm{hOo. R>am{dH$ doiobm CËnmXZ _mJ©

X~bVm òÊ`mgmR>r Aem YmoŠ`m§Mm gVV emoY ¿`mdm bmJVmo.

CXmhaU …- aoëdo dmhVyH$ joÌm_Ü ò àW_ dm\o$darb B§{OZ hmoVo. H$moiemMm VwQ>dS>m åhUyZ {S>Pob B§{OÝg

Mmby Ho$bo. Ë`mbmM n`m©̀  åhUyZ {dOodarb B§{OZ Mm dmna Ho$bm OmV Amho. VgoM, AnKmV Q>miÊ`mgmR>r

EHo$ar dmhVwH$sEodOr Xþhoar dmhVyH$sMm dmna H$éZ Z°amo JoO Mo énm§Va _rQ>a JoO_Ü ò d _rQ>a JoOMo énm§Va ~«m°S>

JoO _Ü ò H$aÊ`mV Ambo Amho.

darb à_mUo SWOT _Yrb gd© JQ>mVrb KQ>H$m§Mm emoY KoD$Z Vo-Vo KQ>H$ Ë`m-Ë`m JQ>m_Ü ò ~gdyZ

{gŠg {g½_m `m VÎdmMm dmna H$éZ g§KQ>ZoVrb n`m©daU H$_r H$aÊ`mMm à`ËZ Ho$bm OmVmo.
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5) g§»`mË_H$ dJuH$aU …- (Statistical Analysis)

g§KQ>ZmË_H$ n`m©daUmMm emoY KoVë`mZ§Va Ë`m KQ>H$m§Mm hmoUmam n[aUm_ emoYyZ H$mT>Ê`mgmR>r Statis-

tical Mathamaticals, Management Accounting Ratios `m§gma»`m V§ÌmMm dmna Ho$bm OmVmo. H$mhr

AmH¥$Ë`m§Mm XoIrb {dMma Ho$bm OmVmo. `m_Ü ò Management Accoutancy _Ü ò Acide Test Ratio,

N.P.A Ratio, D.S.S, C.S.S Ratio, Fixed Assets, Own Capital Ratio BË`mXtMm {dMma Ho$bm OmVmo.

AemàH$mao, n`m©daUmMm emoY KoÊ`mgmR>r doJdoJù`m V§Ìm§Mm dmna Ho$bm OmVmo.

2.3.A.5 ì ỳhaMZmË_H$ ì`dñWmnZ Q>ßno (à{H«$`m) (Strategic Management Process)

ì ỳhaMZm ì`dñWmnZ nÕVrMo à{VZmZ (Model) nwT>rb AmH¥$VrV Xe©{dÊ`mV Ambo Amho.

ì ỳhaMZmË_H$ ì`dñWmnZ à{V_mZ (MODEL) Q>ßno à{H«$`m / AdñWm

· Q>ßnm H«$_m§H$ 1 …-

ì ỳhaMZmË_H  ì`dñWmnZmMo {d{dY Q>ßno AgVmV. darb AmH¥$Vr_Yrb doJdoJù`m Q>ßß`m§Mm {dMma

nwT>rbà_mUo Ho$bm OmVmo.

AmH¥$Vr H«$. 3

~mø n`m©daU
{M{H$Ëgm

g§Yr d YmoHo$
AmoiIUo.

A§VJ©V
n`m©daU
{M{H$Ëgm

~bñWmZo d
Xþ~©bñWmZo
AmoiIUo

ì`yhaMZoMr
{ZdS>
H$aUo

ì`yhaMZoMr
A§_b-
~OmdUr

ì`yhaMZm
_yë`_mnZ
d {Z §̀ÌU

ì`yhaMZm
CÔoe

1(~)
ì ỳhaMZmË_H$ {M{H$Ëgm

→

→

→

→

→ →

→

1(H$) 2 3
1(A)

→ → →

Q>ßnm
H«$_m§H$ 2

Q>ßnm
H«$_m§H$ 3

Q>ßnm
H«$_m§H$ 1

1) Q>ßnm H«$_m§H$ EH$ (A) ì ỳhaMZmË_H$ CX²Xoe …- (Objectives)

H$moUË`mhr {ZJ_ joÌmV hm Q>ßnm _hÎdmMm AgVmo. H§$nZr g_yhm_Yrb doJdoJù`m H§$nZr JQ>m_Ü`o

H$moUH$moUË`m nX²YVrZo H$m ©̀àUmbr Agmdr. `m ÑîQ>rZo CX²Xoe `m Q>ßß`mda R>a{dbo OmVmV. `m Q>ßß`m_Ü ò {ZJ_

CX²Xoe R>a{dV AgVm nwT>rb KQ>H$m§Mm {dMma Ho$bm OmVmo.
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I) XÿaÑîQ>r d Ü ò̀  …-

`m Q>ßß`m_Ü ò EH$ {d{eîQ> Ü ò̀  g_moa R>odyZ VgoM, XÿaÑîQ>rMm {dMma H$ê$Z CX²Xoe R>a{dbo OmVmV.

{d{eîQ> Ü ò̀  Zgob Va Q>ßnm H«$_m§H$ XmoZ d VrZ da n[aUm_ hmoÊ`mMr eŠ`Vm AgVo. Ë`m_wio XÿaÑîQ>r d Ü ò̀

hm KQ>H$ CX²Xoemà_mUo _hÎdmMm Amho.

CXmhaU …- Yrê$^mB© A§~mZr `m§Zr XÿaÑîQ>r d Ü ò̀  g_moa R>odyZ [abm`Ýg CX²̀ moJ g_yhmMr aMZm Ho$br.

ImOJrH$aUmMm \$m`Xm KodyZ noQ´>mob joÌmmV nXmn©U Ho$bo.

II) ì`dñWmnZ ì`m»`m {ZJ_ nmVir …-

{ZJ_ g_yhmV Omo ì`dgm` òVmV. Ë`mMr ì`m»`m R>a{dVm Ambr nm{hOo Ë`mÀ`m AmYmao CX²Xoe {ZpíMV

H$aVm `oVmV.

CXmhaU …-  [abm`Ýg noQ´>mobOÝ` nXmWm©V nXmn©U. nU {VWo I{ZOVob Am`mV H$amdr? à{H«$`m H$amdr

H$s CËnmXZ H$amdo? `mMm {dMma H$ê$Z Am`mV H$ê$Z Ë`mda à{H«$`m Ho$br. Am{U Ë`mÑîQ>rZo KQ>H$g§ñWm

{Z_m©U Ho$boë`m AmhoV. ([abm`Ýg _mo~mB©ëg)

III) KQ>H$ g§ñWm nmVir …- H$mnm}aoQ> joÌmV g§ñWm nmVir H$moUVr, `mMrhr {ZpíMVr ì ỳhaMZmË_H$

ì`dñWmnZmH$[aVm H$amdr bmJVo.

IV) n[aUm_mÝ_H$ C{ÔîQ>o …-  darb XÿaÑîQ>r, Ü ò̀ , KQ>H$g§ñWm {ZpíMVr, ì`dgm` ì`m»`m R>a{dë`mZ§Va

Ë`m KQ>H$ g§ñWoÀ`m C{ÔîQ>m§~amo~a {ZJ_ C{ÔîQ>o H$m` AgVrb `mMm {dMma n{hë`m Q>ßß`m§V H$amdm bmJVmo.

Ë`m AmYmao gd©gmYmaU C{ÔîQ>o {ZpíMV Ho$br OmVmV.

V) {d^mJr`/gd©gmYmaU H$m`m©Ë_H$ C{ÔîQ>o …- {ZJ_ aMZo_Ü ò KQ>H$g§ñWm Ë`mZ§Va {d^mJr` H$mhr

KQ>H$ g§ñWm AgVmV.

CXmhaU …- Eb.Am`.gr.Mo _w»` Am°\$sg _w§~B©_Ü ò Amho. Va {d^mJr` Am°\$sg {X„r, H$mobH$Îmm,

MoÞB©, nwUo, H$moëhmnya, gmVmam, gm§Jbr `m{R>H$mUr Amho. BË`mXr, ì ỳhaMZmË_H$ ì`dñWmnZmMo CÔoe AmhoV.

2) Q>ßnm H«$_m§H$ EH$ (~) ì ỳhaMZmË_H$ {M{H$Ëgm {díbofU …- (Streategic Annalysis)

Q>ßnm H«$_m§H$ EH$ (A) _Yrb CÔoemà_mUo ì ỳhaMZm AmIÊ`mgmR>r ì ỳhaMZoMo {díbofU/{M{H$Ëgm

H$amdr bmJVo. ì`yhaMZoMr {M{H$Ëgm H$aÊ`mgmR>r ŠdoñQ>, ñdm°Q> Am{U g§»`memñÌr` dJuH$aU `m§n¡H$s

EImÚm V§ÌmÀ`m AmYmao {M{H$Ëgm Ho$br OmVo. ì ỳhaMZogmR>r `m§Vrb Swot `m V§ÌmMm dmna gd© {R>H$mUr Ho$bm

OmVmo.

3) Q>ßnm H«$_m§H$ EH$ (H$) ì ỳhaMZmË_H$ {ZpíMVr R>a{dUo …- (Formulation of streategic)

Q>ßnm H«$_m§H$ EH$ (A) _Yrb CÔoemà_mUo ñdm°Q>À`m AmYmao Q>ßnm H«$_m§H$ XmoZ _Ü ò {díbofU/{M{H$Ëgm

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....4
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Ho$br OmVo. Ago {díbofU Ho$ë`mZ§Va ì ỳhaMZoMr {ZpíMVr Ho$br OmVo. ì ỳhaMZoMr {ZpíMVr H$arV AgVm-

A) ñW¡̀ © AWm©Zo {ZpíMVr

~) {dñVma `m AWm©Zo {ZpíMVr

H$) H$nmV `m AWm©Zo {ZpíMVr

S>) gdmªMo g§{_l nÕVrZo {ZpíMVr

`mÀ`m AmYmao ì ỳhaMZoMr {ZpíMVr H$amdr bmJVo.

A) ñW¡̀ © …- (Stable Groth Strategy)  (Stability)

g§KQ>ZoÀ`m ñW¡̀ m©~m~V {dMma H$[aVm nwT>rb VrZ KQ>H$m§Mm {dMma Ho$bm OmVmo.

i) ~Xb ZH$mo …-  H$mhr g§KQ>Zm§_Ü ò n[apñWVrà_mUo ~Xb ZH$mo ho V§Ì dmnabo OmVo. `mà_mUo ñW¡̀ ©

àmá hmoVo. {dH$mg _mÌ _moR>m hmoV Zmhr. AZoH$ CÚmoJY§Úm_Ü ò ~Xb ZH$mo `m V§ÌmZo Vo CÚmoJY§Xo ~§X nS>bo Amho,

Va H$mhr CÚmoJY§Úm§Zm MmbZm XoIrb {_imbobr Amho.

CXmhaU …- ì`dñWmnZ H$aUmè`m ì`ŠVt_Ü ò ~Xb

ii) Z\$m …-  ñW¡̀ © àmá hmoÊ`mgmR>r Z\$m nm{hOoM. Z\$m {H$Vr? Ë`mMo à_mU H$m`? H$moUË`m joÌmVyZ

Z\$m ¿`mdm? `mgmR>r ì ỳhaMZm AmIbr OmVo. doJdoJù`m g§ñWm ZmdmMm dmna H$éZ, ZdrZ gaH$mar `moOZm§Mm

(AmYma) dmna H$éZ Z\$m AmUIr Ho$bm OmVmo.

iii) Wm§~m d nwT>o Om …-  Ag§ V§Ì ñW¡̀ © àmárgmR>r ~è`mM g§ñWm dmnaVmV. `mM V§ÌmZo ZdrZ CÚmoJ

g_whm§Zm ñW¡̀ © àmá hmoV Amho. Eb.Am`.gr. Zo ̂ maVmV ImOJr CÚmoJ g§ñWm ̀ m joÌmV Amë`mZo ho V§Ì dmnabobo

Amho.

~) g§KQ>ZoMm ì`dñWmnZ {dñVma …- (Grouth Strategy )  (Expansion)

ì`dñWmnZ H$jm dmT>{dÊ`mgmR>r Ë`m§Mm {dñVma H$amdm bmJVmo/Ho$bm OmVmo. {dñVma H$aÊ`mgmR>r

XoIrb EImXr ì ỳhaMZm AmImdr bmJVo. {dñVma H$aÊ`mgmR>r nwT>rb àH$mao ì ỳhaMZm AmIbr OmVo.

i) bj H|${ÐV …-  EImÚm KQ>H$mMm {dñVma H$aÊ`mgmR>r Ë`mÀ`mda bj H|$ÐrV Ho$bo OmVo. d Ë`m

nÕVrZo {dñVma Ho$bm OmVmo.

CXmhaU …- 1) earamVrb EImÚm ^mJmMo Am°naoeZ d Ë`mÀ`m nÕVr (~m`nmg gO©ar)

2) nmo{bAmo _wŠV ^maV

3) ^maVmVrb gm_mÝ` ì`ŠVtZm nadS>ob Aer 1 bImV Z°Zmo H$ma.

4) BboŠQ´>m°{ZH$ dñVyMo {d{dY àH$ma.
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5) R>am{dH$ J«mhH$ {dMmamV KodyZ Ë`m àH$maMo Am¡fYr CËnmXZ (gmIa AgUmè`m ì`ŠVr, BP

noe§Q> gmR>rMo Am¡fYo)

ii) EH$mË_rH$aU …-  H$mhr doim H$mhr KQ>H$m§Mo EH$ÌrH$aU H$ê$Z {dñVma Ho$bm OmVmo. Aer ì ỳhaMZm

AmIbr OmVo. gÜ`m {ZJ_ nX²YVr hr EH$ÌrH$aU ì`yhaMZm Amho. CËnmXH$m§Mr _m°ëg nX²YVr hr EH$

EH$mË_rH$aU/EH$ÌrH$aU ì ỳhaMZm Amho.

iii) d¡{dÜ`mVyZ {dñVma …- AZoH$ CËnmXH$m§Zr hr ì ỳhaMZm AmIbobr AgVo. EH$m. Cn`mo{JVoMo

CËnmXZ (noñQ>), `m CËnmXZmV {d{dYVm (Oob, nmdS>a, H«$s_), `mMm H$_r-OmñV XOm©, H$_r-OmñV g§»`m,

a§J-J§Y {d{dYVm AemàH$mao {d{dYVoVyZ {dñVma ì ỳhaMZm dmnabr OmVo.

iv) ghH$m`m©VyZ {dñVma …- H$moUË`mhr g§KQ>Zm§_Ü ò doJdoJù`m ì`ŠVtMo, g§ñWm§Mo ghH$m ©̀ KoD$Z

{VñVma H$aÊ`mMr ì ỳhaMZm AmImdr. ghH$m`m©VyZ {dñVmamMr ì ỳhaMZm AmídV AgVm EH$m g§ñWoMo Xþgè`m

g§ñWoV {dbrZrH$aU, Vm§{ÌH$ KQ>H$m§Mo {dbrZrH$aU, {dnÊZ joÌmZo CVa§S> `m§Mr nañna ghH$m`© {Z{_©Vr

`m§gma»`m KQ>H$m§À`m_YyZ {dñVmamMr ì ỳhaMZm gmH$ma H$aVm òVo.

v) Am§VaamîQ´>r` ~m~tVyZ {dñVma …- gÜ`m Iwbo Am{W©H$ YmoaU, OmJ{VH$sH$aU ñdrH$mabo Amho.

AZoH$ g§KQ>Zm `m `§ÌUoV `oVmV. àË`oH$ Xoem_Ü`o doJdoJù`m g§KQ>Zm H$m`©aV AgVmV. IMF, EXIM,

NABARD, IDBI, AOB, Word Bank `m gma»`m g§KQ>Zm§À`m _m\©$V ì ỳhaMZm AmIbr OmVo. Ë`mZm

1) amîQ´>r` Am`mV-{Z`m©V ì ỳhaMZm

2) I§S> Am`mV-{Z`m©V ì ỳhaMZm

3) OmJ{VH$ ì`dhma ì ỳhaMZm

Aem doJdoJù`m nX²YVrZo ì ỳhaMZoMr AmIUr Ho$br OmVo.

H$) H$nmV …- (Retrenchment strategy)

ì ỳhaMZm {ZpíMV H$arV AgVm Amnë`m CX²̀ moJY§X²̀ m_Ü ò H$mhr joÌmmV H$nmV Ho$br OmVo. gÜ`m

H$m_Jma H$nmV, {dnÊZ §̀ÌmmV H$nmV (_m°b g§ñH¥$Vr) `m àH$maMo YmoaU AmIbo OmVo. Ë`mMà_mUo, dñVy OrdZ

MH« $(Product Life Cycle) Z¡g{J©H$ n[aUm_m§Mm dmna ̀ m§Mm {dMma ì ỳhaMZo_Ü ò Z\$m {_i{dÊ`mgmR>r Ho$bm

OmVmo. Ë`mH$[aVm nwT>rb KQ>H$m§Mmhr {dMma Ho$bm OmVmo.

i) nwZ©OrdZ …-  H$mhr doim H$mhr g§ñWm§Mo, CX²̀ moJm§Mo nwZ©OrdZ H$ê$Z H$nmV H$aÊ`mMm à`ËZ Ho$bm

OmVmo. RBI  Zo gd© ~±H$m§Zm (ì`mnmar 300 H$moQ>tMo ^mJ^m§S>db Jmoim H$aÊ`mMr AQ> KmVbr Amho. Ë`m_wio

EH$m ~±Ho$Mo Xþgè`m ~±Ho$V {dbrZrH$aU `m KQ>Zm KS>Ê`mMo à_mU H$_r Pmbobo Amho.

ii) {ZJªJw§VdUyH$ …- H$mhr doim H$nmV H$ê$Z Xþgè`m joÌmmV Jw§VdUyH$ Ho$ë`mZo g§KQ>Zobm ñW¡̀ © àmá
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hmoD$ eH$Vo. `m àH$maMr ì ỳhaMZm AmIbr OmVo. gÜ`m gd© joÌmmV ZdrZ V§ÌmmMm dmna hmoV Amho. OwÝ`m

nX²YVrMo CËnmXZ, OwÝ`m nX²YVrÀ`m dñVy§Mo CËnmXZ, OwÝ`m nX²YVrZo dñVy§Mo {dVaU ì`dñWm Aem gd©

KQ>H$m§_Ü ò nwZ©Jw§VdUyH$ `m AWm©Zo H$nmV Ho$br OmVo. Aem àH$mao AZoH$ H§$nÝ`m gÜ`m ì ỳhaMZm AmIV

AmhoV.

CXmhaU …- Zmo{H$`m H§$nZrZo ZdrZ _m°S>obMm _mo~mB©b goQ> ~mOmamV AmUbobm Amho. Ë`m_Ü ò gd©

àH$maÀ`m gm°âQ>doAa H$m°ånyQ>aMm dmna Ho$bobm Amho.

iii) {dgO©Z …- H$mhr doiobm H$mhr {d^mJm§Mo {dgO©Z Agmhr àH$ma Ho$bm OmVmo. Am{U ZdrZM

CËnmXZ Ho$bo OmVo.

CXmhaU …- {à{_`a H§$nZrZo nydu à{gÕ AgUmar A°å~o{gS>a H$ma ho CËnmXZ ~§X Ho$bo Amho Am{U n|Q>tJ

ì`dgm` gwê$ Ho$bm. Ë`mMà_mUo, Q>oëH$mo H§$nZrZo nwÊ`mVrb Q´>H$Mo CËnmXZ ~§X Ho$bo Am{U B§{S>H$mMo CËnmXZ

gwê$ Ho$bo.

AemàH$mao, H$mhr doim H$nmV ì ỳhaMZm AmImdr bmJVo. gÜ`m ^maV godH$ nÕV Ambobr Amho. VgoM,

noÝeZ H$nmV Ho$bobr Amho.

S>) g§{_l …- (Combination strategy)

darb gd© ñW¡̀ ©-{dñVma-H$nmV ì ỳhaMZm AmIV AgVm g§{_l nÕVrZo ì ỳhaMZm AmIÊ`mMm à`ËZ

Ho$bm OmVmo. g§{_l nÕVrZo ì ỳhaMZm Am{IV AgVm nwT>rb H$mhr n`m©̀  {ZdS>bo OmVmV.

i) àmW{_H$ {ZdS> …- ì`yhaMZoV àW_ doJdoJio Oo n`m©` AgVmV. Ë`m_Yrb H$mhr KQ>H$m§Mr

àmW{_H$ {ZdS> Ho$br OmVo. Ë`m H$[aVm 3 dñVy{ZîR> {ZH$f dmnabo OmVmV. 1) gẁ mo½` _oi gmYUo, 2)

gwghmæ`Vm Am{U 3) ñdrH$mamh©VoMm {ZH$f.

ii) n`m©̀ m§Mo _yë`_mnZ …- n`m©̀ m§Mo _yë`_mnZ H$aÊ`mgmR>r doJdoJù`m V§Ìm§Mm dmna Ho$bm OmVmo.

Ë`mÀ`m AmYmao AMyH$ _yë`_mnZ Ho$bo OmVo. OmoIr_ {H$Vr, Jw§VdUyH$ {H$Vr Am{U Z\$m {H$Vr ho _wë`_mnZmMo

KQ>H$ AgVmV. Ë`mgmR>r nyduMm AZŵ dmMmhr {dMma Ho$bm OmVmo.

iii) n`m©̀ m§Mo {ZH$f> …- H$mhr KQ>H$m§Mr àmW{_H$ {ZdS> Ho$ë`mZ§Va Ë`m§Mo _yë`_mnZ H$éZ {ZH$f

R>a{dbo OmVmV. Ë`mÀ`m AmYmao ì ỳhaMZm H$aÊ`mMm à`ËZ Ho$bm OmVmo.

iv) n`m©̀ m§Mr àË`j {ZdS> …- darb nÕVrZo n`m©̀ m§Mr àmW{_H$ {ZdS>, _yë`_mnZ, {ZH$f, àË`j

_yë`_mnZ `m§À`m AmYmao àË`j ì ỳhaMZm AmIÊ`mgmR>r àË`j H$mhr KQ>H$m§Mr {ZdS> Ho$br OmVo. àË`j

{ZdS> H$arV AgVm nwT>rb KQ>H$m§Mm {dMma Ho$bm OmVmo.

{ZdS> H$éZ nÕVera _m§S>Ur Ho$br OmVo. {ZdS> Ho$bo OmUmao KQ>H$ nwT>rb à_mUo;
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1. CÔoemMr ñnîQ> {dYmZo

2. n`m©daUmVrb g§Yr Am{U YmoHo$

3. n`m©daUmVrb ~bñWmZo Am{U Xÿ~©b ñWmZo

4. ì`dñWmnZ Jm^m ŷV j_Vm

5. ì ỳhaMZogmR>rMo J¥{hV KQ>H$

§ 6. ì ỳhaMZoMo A§XmOnÌH$

7. ì`dgm`mMr g§KQ>Z aMZm

8. H$m ©̀àUmbrMr ì ỳhaMZm

9. gmYZ gm_wJ«rMo dmQ>n

10. A§_b~OmdUr Am{U `emMo _moO_mn nÕVr

BË`mXr KQ>H$m§Mm - (~m~tMm) àH$s`m ì`dñWmnZmVrb Q>ßnm H«$_m§H$ EH$ (H$) _Ü ò {dMma Ho$bm OmVmo.

4) ì`dñWmnZ ì ỳhaMZm à{H«$`m Q>ßnm H«$_m§H$ : 2

ì ỳhaMZoMr A§_b~OmdUr …- A§_b~OmdUr åhUOo ì ỳhaMZmË_H$ ̀ moOZm, ì`ŠVrg_whmÀ`m gm_w{hH$

à`ËZmVyZ àË`j H¥$VrV AmUZo. ì ỳhaMZm {OVH$s Mm§Jbr {VVH$sM A§_b~OmdUr gj_ Agmdr bmJVo.

ì`yhaMZm {ZpíMVr Am{U A§_b~OmdUr ho XmoZ KQ>H$-nañnamda Adb§~yZ AgVmV. A§_b~OmdUrÀ`m

`emdaM ì ỳhaMZoMo `e Adb§~yZ Amho. H$moUË`mhr Q>ßß`mda EImXm AZmdí`H$ AZŵ d Ambm Va _mJrb

Q>ßß`mV ~Xb H$aVm Ambm nm{hOo, Aer bd{MH$Vm ì ỳhaMZoV Agmdr bmJVo.

~XbmMo ì`dñWmnZ hm EH$ àH$ma ì ỳhaMZoMmM EH$ àH$ma Amho. ~mOmanoR>oVrb ~XbmZwgma, n[apñWVrZwgma,

qH$_V MT>, CVma, _mJUr nwadR>m, ñnY©H$ dñVy Aem AZoH$ ~m~tMm {dMma H$éZ `mo½`Ë`m à_mUo ~Xb H$aUo

Amdí`H$ AgVo, Ë`mà_mUo bd{MH$ ì ỳhaMZm {Z`moOZ Agmdo.

ì ỳhaMZoMr A§_b~OmdUr `eñdr H$aÊ`mgmR>r AZoH$ V§ÌmMm dmna H$aUo `mo½` R>aVo. Ogo-_°{H${Zgo

A°ÊS> H§$nZrMr 'Seven S' à{V_mUo -
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            AmH¥$Vr H«$. 4

`m_Ü`o

S1 - Structure - aMZm

S2 - Stategy - ì ỳhaMZm

S3 - System - nÕVr

S4 - Style - e¡br

S5 - Staff - H$_©Mmar

S6 - Skills - H$m¡eë ò

S7 - Superordinate goal - CƒnmVir C{ÔîQ>o

`mgma»`m à{V_mZmMm dmna H$aVm `oVmo. AmH¥$VrV Xe©{dë`mà_mUo gd© gmV KQ>H$ Oa (gd©OZ)

nañnam§Zm g_Ýd`H$/g§KmZmZo EH$én Pmbo Va H$moUVrhr ì`yhaMZm `eñdr H$aVm `oVo. `m `eñdrVoMo

A§_b~OmdUr ñdén AmXe© AgVo. ̀ mgma»`m CËnmXH$, {dVaH$ g§ñWmMr g§ñH¥$Vr Ë`m§À`m ì`dgm` joÌmà_mUoM

AgVo. {gZo{Z{_©Vr H$aUmè`mMr Am{U Ë`m_Yrb g_m{dîR> KQ>H$m§Mr g§ñH¥$Vr Ë`mM àH$maMr (AmYw{ZH$)

AgVo. Ë`m_Yrb ì ỳhaMZm A_§b~OmdUrgmR>r g§ñH¥$Vr Am{U ì ỳhaMZm `m§À`mV gwg§JVnUm Agbm nm{hOo.

VaM A§_b~OmdUr Ano{jV hmoVo. S>m`aoŠQ>aÀ`m g§ñH¥$Vr à_mUo Anojoà_mUo nmÌm§Zr H$m_ Ho$bo VaM {gZo_m

`eñdr hmoVmo.

3. ì ỳhaMZoMo {H«$`m énm§Va -

ì ỳhaMZoMo énm§Va H«$s`m§{df`H$ ̀ moOZm_Ü ò H$aUo JaOoMo AgVo. àË`j H¥$VrVyZ A§_b~OmdUr hmoÊ`mgmR>r

X¡Z§{XZ H$m_mÀ`m `moOZm d Ë`m `moOZmMm Vn{eb V`ma H$amdm bmJVmo.

`moOZm XmoZ àH$mamV AgVmV, EH$XmM Cn`moJr nS>Umè`m `moOZm d ñWm`r ñdénmÀ`m Z ~Xb hmoUmè`m

`moOZm.

`m `moOZm§Mr loUr nwT>rb AmH¥$VrV Xe©{dbr Amho.

S1

S3S2

S4S6

S7

S5
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AmH¥$Vr H«$. 5

C{Ôï>ço

ì ỳhaMZmË_H$ `moOZm

{H«$`m{df`H$ H$m ©̀dmhrÀ`m) `moOZm

{~Ja AmdVu `moOZm AmdVu `moOZm

EH$Xm Cn`moJr nS>Umè`m `moOZm ñWm`r `moOZm

H$m`©H«$_ A§XmOnÌHo$ YmoaUo

àH$ën à_m{UV nÕVr d H$m ©̀nÕVr

{Z`_

ì ỳhaMZoMr A§_b~OmdUr Anojoà_mUo `eñdr hmoÊ`mgmR>r nwT>rb H$mhr à{H«$`m H$amì`m bmJVmV.

1. g§KQ>ZaMZm Am{U ì`dñWmnZ ì ỳhaMZm `m Xmohm|_Ü ò _oi KmbUo.

2. g§KQ>ZoMr g§ñH¥$Vr Am{U ì ỳhaMZm `m_Ü ò gwg§JVnUm AmUZo.

3. ì ỳhaMZoMo "{H«$`m' énm§Va H$aUo.

1. g§KQ>ZaMZm Am{U ì`dñWmnZ ì ỳhaMZm ̀ m Xmohm|_Ü ò _oi KmbUo …- Matching structure

& strategy

ì`dñWmnZmMr ì`yhaMZm g§KQ>ZoÀ`m Cƒ KQ>H$mda Adb§~yZ AgVo. àemgZmH$Sy>Z "H§$nZr emgZ

ì`dñWm' `m Z{dZ VËdmZo Oa H$m_H$mO nÕV Adb§~br Va ì`dñWmnZmg A§_b~OmdUrMo H$m ©̀ H$aUo gwb^

R>aVo. hr H§$nZr emgZ ì`dñWm nÕV-

1. H$m_mMo `mo½` nÕVrZo dmQ>n.

2. àemgZmVrb KQ>H$mZr KoVbobr O~m~Xmar-

↓

↓

↓↓

↓↓

↓↓

↓↓

↓

↓
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g^mgX-g§MmbH$ AÜ`j-A§Ho$jH$ `m§Zr KoVbobr O~m~Xmar.

3. `mo½` nÕVrZo Ho$bobo H$m_mMo dmQ>n-

`mo½` ì`ŠVrH$S>o `mo½` H$m_mMo dmQ>n H$aUo.

4. H$_©Mmar ì`ŠVrÀ`m_Ü ò H$bh {Z_m©U hmoUma Zmhr `mMr O~m~Xmar.

5. gd© KQ>H$m§Zm Iwf/AmZ§Xr R>odUo.

6. Z{dZ V§ÌmMm gj_ dmna H$aUo.

7. OwZr §̀Ìo ~Xb

8. Z{dZ §̀ÌmMm pñdH$ma

CXm. aoUyH$m ewJa dŠg© Zo gmIa H$maImZo Mmb{dÊ`mg KoVë`mZ§Va àW_ §̀Ìo d V§Ìo ~Xbbr.

9. ^m¡{VH$ d _mZdr g§KmZmMm gẁ mo½` _oi Am{U

10. ~XbË`m H$mimà_mUo {dMma àOmVr _Ü ò ~Xb H$aUo.

`mgma»`m ~m~rZwgma - g§KQ>Zm Am{U ì`dñWmnZ `m§Mo_Ü ò _oi KmbUo Amdí`H$ AgVo. Oa `mo½`

Vmi_oi O_bm Va A§_b~OmdUr `eñdr hmoVo.

2. g§KQ>ZoMr g§ñH¥$Vr Am{U ì ỳhaMZm `m§Mo_Ü ò gwg§JVnUm AgUo …-

g§KQ>Zobm H$m`ÚmZo ñdV§Ì ApñVËd àmá hmoVo. Ë`m ApñVËdmà_mUo g§KQ>ZoMr g§ñH¥$Vr {Z_m©U hmoVo.

g§ñH¥$Vr hr CÔoemà_mUo AgVo. ì`dgm`mMm CÔoe Ë`mà_mUo g§ñH¥$Vr-CËnmXZ, {dVaU, godm Á`m àH$maÀ`m

Ë`mZwgma g§KQ>ZoMr g§ñH¥$Vr ~ZVo. Am_br nXmW©, _mXH$ nXmW© CËnmXZ.

darb AmH¥$Vr_Yrb EH$Xm Cn`moJr nS>Umè`m `moOZm d ñWm`r `moOZmMr _m{hVr nwT>rb à_mUo;

1) EH$Xm Cn`moJr nS>Umè`m òmOZm - `m gmaIr `moOZm àmg§{JH$ H$m`m©Zwgma V`ma Ho$br OmVo.

Vr `moOZm \$ŠV EH$XmM, Ë`mM àmg§{JH$ H$m`m©gmR>r dmnabr OmVo. Aer `moOZm {XK©H$mimMr AgVo qH$dm

àmg§{JH$ AgVo.

{XK©H$mimMr `moOZm - CXm. gmIa CËnmXZmgmR>r §̀Ìgm_wJ«r ~g{dUo. §̀Ì ~g{dë`mZ§Va hr `moOZm

nwÝhm dmnaVm òV Zmhr.

Aën/àmg§{JH$ - g§KQ>ZoMm, am¡ß`, gwdU©, qH$dm {haH$ _hmoËgd gmOam Ho$br OmUmar `moOZm `m

`moOZm_Ü`o;

A) H$m ©̀H«$_ - `moOZm A§_b ~OmdUrMm H$m ©̀H«$_ R>admdm bmJVmo. `m_Ü ò Mm {dMma H$éZ ì ỳhaMZm

AmIyU A§_b~OmdUr Ho$br OmVo. H$m`m©À`m Q>ßß`m§Mmhr `m_Ü ò g_mdoe Ho$bm OmVmo.
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~) àH$ën - H$m ©̀H«$_mVrb N>moQ>o N>moQ>o ^mJ ho àH$ënmÀ`m ñdénmMr AgVmV. àË òH$ H$m_mMo {Z`moOZ

H$amdo bmJVo.

H$) A§XmO nÌHo$ - àË òH$ àH$ënmMo ñdV§Ì A§XmOnÌH$ Am{U EH$ÌrV gd© CnKQ>H$m§À`m H$m_mMo

A§XmOnÌH$ V`ma H$amdo bmJVo.

2) ñWm`r `moOZm - `m `moOZm åhUOo g§ñWm àH$ënmMr H$m_o `mo½` nÕVrZo hmoÊ`mMr `moOZm. `m

`moOZm \$ma _hÎdmÀ`m AgVmV. `m `moOZm_Ü ò;

A) YmoaU R>a{dUo - g§ñWoMo CÔoe d Ë`mà_mUo H$m`m©Mo YmoaU R>a{dbo OmVo.

~) H$m ©̀nÕVr - `moOZmÀ`m H$m`m©Mr nÕV H$moUVr Agmdr, `mMr AmIUr Ho$br OmVo.

H$) {Z`_ - H$m ©̀nÕVr H$moUË`m àH$mao H$aUo JaOoMo Amho Ë`mZwgma Ë`m `moOZmMo {Z`_ V`ma Ho$bo

OmVmV.

`màH$mao ì ỳhaMZm Q>ßnm H«$. 2 à_mUo A§_b~OmdUrMr H«$s`m H$m ©̀nÕV AgVo.

5) Q>ßnm H«$_m§H$ 3 - ì ỳhaMZmË_H$ _yë`_mnZ Am{U {Z §̀ÌU …- (Strategic Evaluation and

Control)

ì ỳhaMZmË_H$ _yë`_mnZ Am{U {Z §̀ÌUmgmR>r nwT>rb VrZ V§ÌmMm dmna Ho$bm OmVmo.

A) ì ỳhaMZmË_H$ _yë`_mnZ

~) ì ỳhaMZmË_H$ {Z §̀ÌU

H$) _yë`_mnZ d {Z §̀ÌUmMr V§Ìo

A) ì ỳhaMZmË_H$ _yë`_mnZ …- (Strategic Evaluation)

ì ỳhaMZoMr A§_b~OmdUr Ho$ë`mZ§Va g§KQ>ZoMr C{ÔîQ>o {H$VnV gmÜ` Pmbr. ho R>a{dÊ`mMr à{H«$`m

åhUOo ì ỳhaMZoMo _yë`_mnZ hmò . g§KQ>Zm `mo½` {XeoZo Am{U _mJm©Zo OmV Amho `mMr ImÌr H$aÊ`mgmR>r

_yë`_mnZ d {Z §̀ÌUmMr Amdí`H$Vm AgVo.

· _wë`_mnZ - Amdí`H$ ~m~r :

_yë`_mnZ H$aÊ`mgmR>r Imbrb ~m~r A{Ve` Amdí`H$ R>aVmV.

1) {Z §̀ÌUmÀ`m ì`dñWoV H$_r _m{hVrMm A§V^m©d Agmdm. H$maU A{V _m{hVr_wio Jm|Yi {Z_m©U

hmoÊ`mMm YmoH$m AgVmo.

2) ì`dñWmnH$s` H$m }̀ d H$m_{Jar `mda bj H|${ÐV Ho$bobo Agmdo.

3) H$moUVrhr Cnm``moOZm eŠ` {VVŠ`m bdH$a H$aÊ`mMr ì`dñWm H$amdr/Agmdr.
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4) {Z`§ÌUmÀ`m ì`dñWoV AënH$mbrZ d XrK©H$mbrZ Aem XmoÝhr àH$maÀ`m {Z`§ÌUm§Mm g_mdoe

Agmdm.

5) H$_r _hÎdmÀ`m qH$dm AndmXmË_H$ d _hÎdmÀ`m JmoîQ>tda bj H|${ÐV H$amdo.

6) C{ÔîQ>o gmÜ` H$aUmè`m ì`ŠVtZm àmoËgmhZ {_iÊ`mMr ì`dñWm H$amdr.

~) ì ỳhaMZmË_H$ {Z §̀ÌU …- (Strategic Control)

ì ỳhaMZoMr AmIUr H$arV AgVm AmYma ŷV åhUyZ AZoH$ J¥{hVo ñdrH$mabo AgVmV. Am{U Vr A§VJ©V

d ~mø n`m©daUmVrb KQ>H$m§er g§~§{YV AgVmV. Ë`m_wio hr n[apñWVr ~XbUmar AgVo. Ë`m_wio gVV

_yë`_mnZ H$éZ ì ỳhaMZm H$amdr bmJVo. ì ỳhaMZmË_H$ {Z §̀ÌUo Imbrb Mma àH$maMr AmhoV.

1. J¥hrVH$ {Z §̀ÌU …- (premise control) : n`m©daU d g§KQ>ZmË_H$ KQ>H$ `mVrb J¥{hVHo$

Amdí`H$ Agë`mZo Aem J¥hrVH$mV H$mhr ~Xb Pmë`mg Ë`mMm _moR>m n[aUm_ ì`dgm`mda hmoV AgVmo.

åhUyZ _hÎdmÀ`m J¥hrVH$mda gVV bj Agbo nm{hOo. Ë`mV ~Xb Pmë`mg ì ỳhaMZoV ~Xb Ho$bm nm{hOo.

J¥{hVH$m_Ü ò A§VJ©V n`m©daU KQ>H$ nm`m ŷV _mZbo OmVmV.

2. A§_b~OmdUr {Z`§ÌU …- (Implementation control) : ì`yhaMZoÀ`m A§_b~OmdUrV

H$m ©̀H«$_, àH$ën, nÕVr, YmoaUo, {Z`_ `m§Mr AmIUr Ho$bobr AgVo. Ë`m_wio `m `moOZm `eñdr hmoV AmhoV

qH$dm ZmhrV `mH$S>o bj Úmdo bmJVo. C{ÔîQ>o gmÜ` H$aÊ`mV Ë`m§Mo Ano{jV `moJXmZ {_iVo qH$dm Zmhr ho

VnmgyZ nhmdo bmJVo. Oa Ë`mV H$mhr C{Udm AgVrb Va `mo½` Vr gwYmaUm Ho$br nm{hOo. ì ỳhaMZoÀ`m {d{dY

~m~tda bj H|${ÐV Ho$bo nm{hOo.

CXmhaU - ZdrZ CËnmXZ ~mOmamV AmUë`mda Ë`mMo n[aUm_, Om{hamVrMm n[aUm_ BË`mXr.

3. gVV XoIaoI …- ho {Z §̀ÌU A{Ve` gmYmaU ñdénmMo AgVo. H§$nZrÀ`m A§VJ©V d ~mø n`m©daUmV

AZoH$ KQ>Zm KSy> eH$VmV H$s Á`m_wio ì ỳhaMZm YmoŠ`mV òD$ eH$Vo. Aem KQ>Zm§{df`r _m{hVr {_i{dUo

Am{U gVV Xj amhÿZ n[apñWVr {Z §̀ÌUmV R>odUo Amdí`H$ Amho.

4. {deof XjVm {Z §̀ÌU …- H$mhr KQ>Zm AMmZH$ KS>VmV. Am{U Ë`mMo n[aUm_ PnmQ>çmZo hmoD$

eH$VmV `mgmR>r AënH$mbrZ ì`dñWmnZmMr V`mar Agbr nm{hOo. g§H$Q>mMr gyMZm XoUo, g§H$Q>mer gm_Zm

H$aÊ`mMr V`mar H$aUo `mgmR>r AmH$pñ_V ì ỳhaMZm AmImdr bmJVo.

CXmhaU - amîQ´>r` AmnÎmr AmoT>mdUo, Z¡g{J©H$ AmnÎmr òUo, AmJ bmJUo BË`mXrMr Cnm``moOZm, gmYZo

CnbãYVm. BË`mXr ì ỳhaMZmË_H$ {Z §̀ÌUo AmhoV.

2.3.A.6. ì ỳhaMZmË_H$ ì`dñWmnZmMo àH$ma …- (Types of strategic Mangement)

ì`dñWmnZmMr H$m }̀ AZoH$ d Jw§VmJw§VrMr AgyZ, Vr H$moUË`mhr Vk ì`ŠVrH$Sy>Z ghOmghOr nyU© Ho$br

OmD$ eH$VmV Ago {XgyZ òV Zmhr. ì`dgm` H$aUmè`m g§ñWm, Ë`m§À`m g_ñ`m {Xdg|Z{Xdg dmT>V Mmbboë`m
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AmhoV. ì`dgm{`H$ n`m©daU Am{U Ë`m_Yrb {d{dY KQ>H$ `m§Mm {dMma H$aVm, A§VJ©V g§Kf©, ~mô` gyú_

g§Kf©  VgoM ñWyb g§Kf©, `m§Mo n[aUm_ ì`dgm` g§ñWmÀ`mda hmoV AmhoV. ì`dñWmnZmMo ñdê$n ~XbV Amho.

Am¡Úmo{JH$ H«$m§{VZ§Va ~Xb hmoV Ambo AmhoV. gÜ`m V§ÌkmZmÀ`m ẁJmV Ë`m_Ü ò A_wbmJ« ~Xb Pmbobo AmhoV.

ì`dñWmnZ 1) Cƒ ì`dñWmnZ

 2) _Ü`_ ì`dñWmnZ

 3) H${ZîR> ì`dñWmnZ Aem nmVù`m§À`m_Ü ò {d^mJbobo Amho. {dHoo$ÐrH$aU àUmbr à_mUo

ì`dñWmZmÀ`m {d{dY emIm {Z_m©U Pmboë`m AmhoV. Aem {d{dY ì`dñWmnZ emIm à_mUo ì ỳhaMZoMo {d{dY

àH$ma nS>VmV.

ì`dñWmnZ Á`mnmVirda, Á`m CÔoemZo, Á`m {d^mJmgmR>r, Á`m godm àH$mamgmR>r, qH$dm CËnmXZ,

{dVaU, {dnUZ Am{U gd© ì`dhma àUmbrgmR>r ì`dñWmnZ Ho$bo OmVo, Ë`m ì`dñWmnZ àUmbr à_mUo,

ì ỳhaMZm Ho$br OmVo. ì ỳhaMZoMo àH$ma darb H$m ©̀àUmbrZwgma nS>VmV. ì`dñWmnZ ì ỳhaMZoMo àH$ma, ho

nwT>rb {d{dY/ doJdoJù`m CÔoemZo àH$ma nS>VmV.

A) H§$nZrÀ`m ì`dñWmnZ nmVir à_mU ì ỳhaMZoMo àH$ma-

Corporate Level Startegy

(1) (2) (3) (4)

Diversitication Vartical Cosolidation Geographical

Strategy Internal Startegy Ex pansion

Startegy Startegy

(\o$a~Xb/\$aH A§VJ©V EH$ÌrH$aU ^m¡JmobrH$dmT>

V\$mdV/ì`yhaMZm C^mñV§^ Ñï>rH$aU ÑîUrH$moU

ì`yhaMZm ì`yhaMZm ì`yhaMZm

B) ì ỳhaMZm ì`dñWmnZ à{H«$`m (process) à_mUo ì ỳhaMZoMo àH$ma nwT>rb à_mUo-

1. n`m©daUmË_H$ ì`dñWmnZ ì ỳhaMZm- Environmental stategy

2. ì ỳhaMZm H$moUË`m àH$mao H$amdr `mMr ì ỳhaMZm- Stategy functions stategy

3. A§_b~OmdUr H$er H$amdr `mMr ì ỳhaMZm- Implemantation stategy

4. H$m`m©Mr VnmgUr H$er H$amdr `mMr ì ỳhaMZm- Evaluation and contratry stategy

↓ ↓ ↓ ↓
↓
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C) H§$nZr _Yrb ì ỳhaMZoMo à_mUo- Corporate strategy Types

1. H§$nZrMr dmT> H$er hmoB©b ì ỳhaMZm- Growth strategy

2. ÑT>rH$aU (EH$_rH$aU) Mr ì ỳhaMZm- Consolidation strategy

3. OmJ{VH$sH$aUmV ApñVËd {Z_m©U H$aÊ`mMr ì ỳhaMZm- Global strategy

4. B©-ì`dgm`mMr ì ỳhaMZm- E-Business strategy

D) ì ỳhaMZm {ZpíMVr H$aUmZwgma ì ỳhaMZm- Strategy Formulation

ì`dñWmnZmMr ì ỳhaMZm H$er H$amdr ̀ mgmR>r ñdm°Q> {díbofU Ho$bo OmVo, Ë`m {díbofUmZwgma ì ỳhaMZoMr

AmIUr Ho$br OmVo. Aem ì ỳhaMZoMo nwT>rb Mma àH$ma nS>VmV.

1. ñW¡̀ © {ZpíMVr ì ỳhaMZm

2. {dñVma {ZpíMVr ì ỳhaMZm

3. H$nmV H$aUoMr ì ỳhaMZm

4. g§{_l nÕVrMr ì ỳhaMZm

n{hë`m ì ỳhaMZm àH$mam_Ü ò g§KQ>ZoÀ`m ñW¡̀ m©Mm, Ë`mÀ`m {ZpíMVrMm {dMma Ho$bm OmVmo. Xþgè`m

ì ỳhaMZm àH$mam_Ü ò g§KQ>Zm {dñVma H$gm H$amdm `mMm {dMma hmoVmo. {Vgè`m ì ỳhaMZm àH$mamV H$mhr ~m~r/

ì`dhmam§Mr H$nmV H$er H$amdr `mMm {dMma hmoVmo. Mm¡Ï`m ì`yhaMZm àH$mamV {d{dY H$m`©àUmbr_Yrb

H$m§hrMr pñWaVm Agm {dMma H$m§hrMr {dñVma Agm {dMma Va H$mhtMr H$nmV Agm {dMma.

Aem àH$mao g§{_l ì ỳhaMZm AmIbr OmVo.

E) ñnYm©Ë_H$ ì ỳhaMZm àH$ma- Competitive strategy

ñnYm©Ë_H$ ì ỳhaMZo_Ü ò

1. n[aì`` ZoV¥Ëd ì ỳhaMZm

2. ôXH$aU ì ỳhaMZm

3. bjH|${ÐV ì`yhaMZm

`m VrZ ì ỳhaMZmMm g_mdoe hmoVmo. _m`Ho$b nmoQ>©a `m§Zr Ë`m§À`m ôXH$aU `m g§H$ënZo_Ü ò `m VrZ

ì ỳhaMZmMm g_mdoe Ho$bobm Amho.

Aem {d{dY JQ>mÀ`m àH$mam_Ü ò, Ë`m Ë`m JQ>mZwgma ì ỳhaMZoMo àH$ma AmT>iVmV. OodT>çm àH$maMo

ì`mnmar ì`mdgm{`H$ ì`dhma àH$ma AgVmV Ë`m Ë`m ì`dhmamgmR>r ì ỳhaMZm ñdV§Ì AmIbr OmVo.
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gd©gm_mÝ`nUo àË òH$ JQ>mV gmYmaU Mma CnàH$ma ì ỳhaMZoMo AmT>iVmV. àË òH$mÀ`m Zmdmà_mUo Ë`m

ì ỳhaMZm bjmV òdy eH$VmV.

· 2.3.~. J«mhH$ g§~§Y ì`dñWmnZ (Customer Relation Management) :-

H$moUVmhr ì`dgm` gwê$ H$aÊ`mgmR>r Vmo ì`dgm` Mmby R>odÊ`mgmR>r Am{U Ë`mMm {dH$mg H$aÊ`mgmR>r

"~mOmanoR>' d "J«mhH$' `m XmoZ KQ>H$m§Mr JaO AgVo. ~mOmanoR> d J«mhH$m{edm` H$moUVmhr ì`dgm` Agy

eH$V Zmhr d ì`dñWmnZm{edm` ì`dgm` Zmhr. åhUyZM ì`dgm`mV CËnmXZ H$m ©̀, {dnUZ H$m ©̀, H$_©Mmar

Am{U {dÎm {d^mJ `m {H«$`m J«mhH${YpîR>V AgVmV. AmYw{ZH$ ì`dñWmnZmV J«mhH$ {_idUo d Vmo {Q>H$dUo

`m ~m~rH$S>o àW_ bj Úmdo bmJVo. `m gd© ~m~r_YyZM ""J«mhH$ g§~§Y ì`dñWmnZ'' hr g§H$ënZm nwT>o Ambr

Amho.

2.3.~.1. ""J«mhH$ g§~§Y ì`dñWmnZ'' g§H$ënZm d ì`m»`m …

· g§H$ënZm …-

""à`ËZnyd©H$ d gmVË`mZo J«mhH$m§Mr g§»`m ì`dgm`mgmR>r dmT>{dUo'' hr J«mhH$ g§~§Y ì`dñWmnZmMr

_wi g§H$ënZm Amho.

AmOÀ`m Vrd« ñdénmÀ`m ñnY}_Ü ò J«mhH$ {_idUo, {Q>H$dUo. Am{U dmT>{dUo `m ~m~r AË §̀V _hÎdmÀ`m

AmhoV. `m J«mhH$ {ZJS>rV ~m~r ~mOmanoR>oÀ`m "AmìhmZ' ~m~r AmhoV. H$maU gÜ`m ~mOmanoR>oV ñnY©H$ g§ñWm,

ñnY©H$ dñVy Am{U n`m©̀ r dñVy§Mr dmT>Vr g§»`m `m ~m~r J«mhH$ g§~§Ymda n[aUm_ H$aUmè`m ~m~r AmhoV.

Amnbm J«mhH$ AmnbmM am{hb `mgmR>r OmUrdnyd©H$ Am{U nÕVera à`ËZ H$aUo hr ~m~ J«mhH$ g§~§Y

ì`dñWmnZmMr nm`m ŷV g§H$ënZm Amho.

2.3.~.2. J«mhH$ g§~§Y ì`dñWmnZmMo AmYw{ZH$ H$mimVrb _hÎd …

darb gd© g§H$ënZm, ì`m»`m, d¡{eîQ²> ò, Q>ßno `m§Mm Aä`mg H$aVm J«mhH$ g§~§Y ì`dñWmnZmMo _hÎd

bjmV òVo. Ago _hËd nwT>rb _wX²>ÚmZwgma Amnë`m bjmV òVo.

1) Vrd« ñnYm© (ñnY}V `e) …-

A{V Vrd« ñnYm© ẁJmV BVa ì`dgm` JQ>mda, g§ñWmda _mV H$aÊ`mgmR>r 'CRM' \$ma _hÎdmMo Amho.

gr.Ama.E_. {edm` g§ñWobm ñnY}V {Q>Hy$Z amhVm òUma Zmhr.

2) J«mhH$m§H$S>o A{YH$ bj …-

gr.Ama.E_ `m_Ü ò J«mhH$ hm H|$Ðq~Xÿ Amho. gr.Ama.E_. _Ü ò J«mhH$mH$S>o A{YH$ bj {Xbo OmVo.

àË òH$ àH$maÀ`m J«mhH$mda (OrnrAmaEg) gVV bj R>odmdo bmJVo. Ogo do~ (Web)  H°$aoè`mÛmao àË òH$mÀ`m

hmbMmbrda, dV©UyH$sda bj R>odbo OmVo. Ë`mà_mUo CRM H$m_ H$aVo.
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3) J«mhH$ nm`m ÑT> H$aUo …-

J«mhH$mMm EH$ {d{eîQ> (Base) nm`m V`ma Ho$bm OmV AgVmo. Vmo J«mhH$ g§ñWoMm AmYma AgVmo. Agm
AgUmam AmYma {Q>H$dyZ R>odmdm bmJVmo. Ë`mbm ~iH$Q> H$amdo bmJVo. ho H$m ©̀ H$aÊ`mgmR>r grAmaE_ _hÎdmMo
Amho.

4) H$m ©̀j_VoV dmT> …-

g§ñWoÀ`m EHy$UM H$m ©̀j_VoV dmT> hmoÊ`mgmR>r grAmaE_ àUmbr _hÎdmMr Amho. grAmaE_ _wio J«mhH$
{ZpíMV hmoVmV. Ë`mMm n[aUm_ g§KQ>ZoÀ`m H$m ©̀j_VoV hmoVo.

5) ñnYm© eŠVr> …-

BVa g§KQ>Zm g§ñWmÀ`m ~amo~a ñnYm© hmoV AgVo Ë`m ñnY}V ñnYm©eŠVr {Z_m©U ìhmdr bmJVo. Aer ñnYm©
eŠVr {Z_m©U hmoÊ`mgmR>r grAmaE_ _hÎdmMo Amho.

6) J«mhH$ ôX H$aUo> …-

~mOanoR>oMo {d^mOZ H$amdo bmJVo. ~mOmanoR> ôXH$aU H$aUo åhUOoM J«mhH$ ôX H$aUo hmò . J«mhH$ ôX
Ho$ë`m{edm` J«mhH$ Amnë`mH$S>o òV Zmhr. J«mhH$ ôX H$éZ J«mhH$mbm Amnë`mH$S>o di{dÊ`mgmR>r "grAmaE_'
_hÎdmMo Amho.

7) {ZU©̀  KoUo> …-

grAmaE_ _wio J«mhH$mMo ~amo~a H§$nZrMm ÑT> g§~§Y òVmo. Ë`m_wio J«mhH$ AmdS>, {ZdS>, JaO, nÕVr,
na§nam, BË`mXr _m{hVr {_iV Agë`m_wio J«mhH$m~m~V {ZU©̀  KoUo gwb^ hmoVo.

8) ~mOmanoR> {dñVma> …-

grAmaE_ _wio J«mhH$ ôX H$aVm òVmo. J«mhH$ ôX H$éZ R>am{dH$ J«mhH$ JQ> {Z_m©U H$éZ, àË òH$
~mOmanoR>oVrb J«mhH$m§Mo emoY KoVbm OmVmo. Ë`m_wio AmnmoAmnM ~mOmanoR> {dñVmabm g§Yr {_iVo.

9) {dH«$s dmT> …-

J«mhH$ ôX, J«mhH$ {ZdS>, J«mhH$ JQ> Ho$ë`mZo Am{U ~mOmanoR> {dñVmarH$aUm_wio g§ñWm {dH«$sV dmT> hmoVo.
åhUOoM g§ñWoMr CbmT>mb dmT>Vo.

10) Z\$m dmT> …-

g§ñWm {dH«$s dmT>, g§ñWm CbmT>mb dmT>, ì`már dmT> BË`mXr_Ü ò dmT> hmoV Joë`mZo g§ñWoÀ`m Zâ`mV dmT>
hmoVo, åhUyZ Z\$m dmT> hmoÊ`mgmR>r grAmaE_ _hÎdmMo Amho.

11) bm¡{H$H$ dmT>> …-

darb gd© àH$maMr H$m ©̀ nÕVr nhmVm {d{dY A§JmZo _hÎd {dMmamV KoVm `m gd© ~m~tMm g§ñWoÀ`m
bm¡H$sH$mV dmT> hmoVo. g§ñWoÀ`m Zmd bm¡{H$H$Vm dmT> hmoVo.
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12) XrK©H$mbrZ g§~§Y ÑT> H$aUo> …-

J«mhH$m§À`m ~amo~a XrK©H$mbrZ g§~§Y ÑT> H$aÊ`mgmR>r grAmaE_ Cn ẁŠV/_hÎdmMo Amho. Ogo H$mobJoQ>Mm

J«mhH$ {Za_m H§$nZrMm J«mhH$, ½byH$moO {~ñH$sQ>Mm J«mhH$ H§$nZr ñW¡̀ © {dH$mg grAmaE_ _wio H§$nZrbm g§ñWobm

ñW¡̀ © àmá hmoVo. J«mhH$ g§»`m dmT>Vo. Zmdbm¡{H$H$mV dmT> hmoVo.

2.3.~.3. B©-J«mhH$ g§~§Y ì`dñWmnZ … (E-CRM)

""J«mhH$ g§~§Y ì`dñWmnZmgmR>r 'Electronics' ̀ m V§ÌmMm Cn`moJ H$aUo åhUOo B©-J«mhH$g§~§Y ì`dñWmnZ

hmo`.''

gÜ`m gd© ì`dgm` joÌmV 'EDP' "Electronic Data Process" nÕV dmnabr OmV Amho. 'EDP'

dmnam_wio ì`dñWmnZmbm, ì`dñWmnZmÀ`m H$m`m©bm JVr Ambobr Amho. 'E' nÕVr_wio ì`dñWmnZ J{V_mZ

Pmbobo Amho. _m{hVr V§ÌkmZm_wio-g§XoedhZmMr ZdZ{dZ _mÜ`_o CnbãY Pmbobr AmhoV. 'Appel' `m V§ÌmZo

'E' nÕVrV H«$m§VrMm ñnmoQ> Pmbobm Amho. XaamoO AZoH$ Z{dZ _mJ© CnbãY hmoV AmhoV.

`m Z{dZ gmYZmÀ`m _wio _m{hVr gmR>{dÊ`mMr gmo` Pmbobr Amho. nwÝhm nwÝhm VrM VrM _m{hVr

{b{hÊ`mMr JaO Zmhr. _m{hVrV ~Xb H$aÊ`mgmR>r, CnbãYVm _m{hVrMr Copy pest nÕVrZo Xþgar E \$mB©b

V`ma H$éZ ~Xb H$aUo gmono Pmbobo Amho. gÜ`m Va E-mail  À`m AmYmao JwJbÛmao _m{hVr gmR>{dÊ`mMr gmò

Pmbobr Amho. upload and download AË §̀V gmono Pmbobo Amho. J«mhH$ gm§̂ miÊ`mgmR>r, emoYÊ`mgmR>r `m

V§ÌmMm \$maM gmoß`m nÕVrZo dmna H$aVm òV Amho.

_m{hVr V§ÌkmZmMo WWW  ho Omio gdmªZm Iwbo Amho. AZoH$ g§ñWm `m "Omio' _m\©$V g§~§Y OmoSy>Z

AmhoV. gÜ`mÀ`m OrdZ àdmhm_Ü ò H$moUVrhr g§ñWm AmVm E nmgyZ Xÿa amhÿM eH$V Zmhr. AZoH$ gaH$mar

g§ñWm, Ë`m§Mr doJdoJir ImVr, ImË`mÀ`m godm, ì`dhma 'E' Ûmao CnbãY H$éZ {Xboë`m AmhoV.

H$m`_Mm J«mhH$ {Q>H${dÊ`mgmR>r AZoH$ ì`mdgm{`H$ g§ñWmZr Amnë`m J«mhH$mZm Ë`mMo J«mhH$ H«$_m§H$

doJdoJù`m ZmdmZo CnbãY H$éZ {Xbobo AmhoV.

CXm- {dÚmnrR>mH$Sy>Z {dÚmÏ`mªZm 'PRN' hm {Xbobm Z§~a. hm Z§~a doJdoJù`m nXdr, nXdrH$m `m§Zm 10

A§H$s, 12 A§H$s, 16 A§H$s Ago Z§~a {Xbobo AmhoV. Va godH$m§Zm, àmÜ`mnH$m§Zm doJdoJù`m H$m_ `moOZogmR>r

Login ID hm Z§~a {Xbobm Amho. gaH$mar "Am`H$a' {d^mJmZo-Am`H$a XoUmè`mZm, ̂ aUmè`mZm PAN, TAN,

Ago Z§~a {Xbobo AmhoV. Ë`m§Zr ñdV…Mo ImVo, Ë`m ImË`mdarb Zm|Xr ~amo~a {Xboë`m AmhoV H$m? ho

VnmgÊ`mgmR>r '26AA' hm (ImVo) àË òH$ YmaH$m§Zm {Xbobm Amho.

gaH$mar MPSC, UPSC, `m gma»`m g§ñWm§Zr {dÚmÏ`mªZm nwÝhm nwÝhm AO© ^arV AgVm, VrM Vr

_m{hVr nwZhm ^adr bmJy Z ò åhUyZ, Oa EImÚmZo EImÚmdoiobm EImXm AO© EImÚm nXmgmR>r Ho$bobm Agob

Va Vr _m{hVr, Ë`m g§~§{YV ì`ŠVrMr _m{hVr "gmB©Q>' da CnbãY H$éZ {Xbobr Amho. Amnbo Zmd, OÝ_
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VmarI ({Xë`mg) Q>mH$ë`mg "ZoQ>' da Amnbr Login ID à_mUo _m{hVr CnbãY hmoVo. Aem àH$mao Odi

Odi gd© godm g§ñWm§Zr (~±H$, {d_m, drO, dJ¡ao) CËnmXH$ g§ñWmZr, (~maH$moS>à_mUo) e¡j{UH$ g§ñWmZr

(PRN Login à_mUo) gaH$mar ImË`mZr (E gw{dYm à_mUo) Amnbo J«mhH$ H$m`_Mo g§J«hrV H$éZ R>odbobo

AmhoV.

gÜ`m gd© g§ñWm "J«mhH$ g§§~§Yr ì`dñWmnZ' H$aÊ`mgmR>r, `mM "B©' gw{dYm§Mm dmna H$arV AmhmoV.

J«mhH$m§Mr _m{hVr Jmoim H$éZ {díbofU qH$dm n¥ÏWH$aU H$éZ Amnë`m do~gmB©Q>da R>odV AmhoV. 'E' gw{dYm

gd© g§ñWmÀ`m gmR>r VgoM J«mhH$m§À`m gmR>r \$maM Cn ẁŠV gw{dYm Amho. `m gw{dYo_wio nma§nm[aH$ "J«mhH$ g§~§Y

ì`dñWmnZ' nÕV B{Vhmg O_m hmody bmJbobr Amho.

2.3.~.3.1.  B©-J«mhH$ g§~§Y ì`dñWmnZmgmR>r 'E'  gw{dYm§Mm dmna …-

'E' dmna -

- E mail H$aÊ`mgmR>r

- E g§JUH$ àUmbr dmnamgmR>r

- E  g§dmXmgmR>r dmna

- E  n[afX ^a{dÊ`mgmR>r

- E  {MQ>-M°Q> H$aÊ`mgmR>r

- E  S>o_mo XoÊ`mgmR>r

- E  dñVy àXe©ZmgmR>r

- E  gmIir {Z_m©U H$aÊ`mgmR>r - (CËnmXH$-KmD$H$-{H$aH$moi ì`mnmar-J«mhH$)

- E  g§Xoe dhZmgmR>r

- E  no_|Q> H$aÊ`mgmR>r

- E  (H$boŠeZ) n¡go O_m H$aÊ`mgmR>r

- E  OmJm Ama{jV H$aÊ`mgmR>r

Aem {d{dY ì`dhmamÀ`mgmR>r "B©' J«mhH$ àUmbr dmnabr OmV Amho.

2.3.~.3.2.  B©-J«mhH$ g§~§Y ì`dñWmnZmMo \$m`Xo …-

B©-J«mhH$ g§~§Y ì`dñWmnZm_wio nwT>rb àH$maMo \$m`Xo {_iVmV.

1. J«mhH$m§er ObX g§~§Y gmYVm òVmo.
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2. _m{hVr ObX O_m/Jmoim H$aVm òVo.

3. _m{hVr ObX nmR>{dVm òVo.

4. ObX-g§dmX gmYVm òVmo.

5. g§XoedhZ-H$_r IMm©V H$aVm òVo.

6. "B©' gmYZ dmnéZ- J«mhH$m§er WoQ> g§nH©$ gmYVm òVmo.

7. "B©' gmYZ dmnéZ- J«mhH$m§Zm dñVy XmI{dVm òVmV, _m{hVr XoVm òVo.

8. "B©' gmYZ dmnéZ- J«mhH$mMr VH«$ma {ZdmaU H$aVm òVo.

9. g§ñWm-IMm©V ~MV hmoVo.

10. g§ñWm-"ì`dhma' doioV ~MV hmoVo.

11. _m{hVr gmR>dyZ R>odVm òVo.

12. H$m_mMr nwZamd¥Îmr Q>miVm òVo.

13. 24•7 nÕVrZo H$m_ H$aVm òVo.

14. Anojr J«mhH$mda bj R>odVm òVo. (GPRS)

15. bj H|${ÐV nÕVrZo ì`dñWmnZ H$aVm òVo.

BË`mXr \$m`Xo AmhoV.

2.4.  gmam§e :

ì ỳhaMZmË_H$ ì`dñWmnZ, n`m©daU {díbofU, Am{U J«mhH$ g§~§Y ì`dñWmnZ `m KQ>H$ H«$_m§H$ XmoZ

_Ü ò - ì ỳhaMZoMr g§H$ënZm, ì`m»`m, ì ỳhaMZoMo àH$ma, (nmVù`m) Am{U gÜ`m Ë`mMr JaO `mMr _m{hVr

{_iVo. "ì ỳhaMZm' ì`dñWmnZmV Aer H$amdr H$s, ñnY©H$mda `eñdr _mV H$aVm Ambr nm{hOo. hm eãX

ẁÕmV Á`m AWm©Zo dmnabm OmVmo Ë`mM AWm©Zo ì`dñWmnZmV dmnabm OmVmo. `mo½` doir AmH«$_H$Vm Va `mo½`

doir `eñdr _mKma-hoM gma§ AmnUmg ì`dñWmnZmV dmnaVm Ambo nm{hOo. dwX{~imV 64 Kao AgVmV. Va

"32' nañnam§Mo ñnY©H$ AgVmV. `m ñnY©H$m§Mr Mmb _mÌ doJdoJir AgVo. Ë`mVrb 16 g_mZ AgVmV

(ß`mXr) Ë`m§Mm g¡{VH$m à_mUo = ì`dhmamà_mUo dmna H$moUr H$gm H$amdm, hrM Mmb-ì ỳhaMZm Mmb hmò .

Ë`mgmR>r-

ì ỳhaMZoÀ`m doJdoJù`m nmVù`m-ñWa, ì ỳhaMZoMo gÜ`m dmnabo OmUmao VrZ Q>ßno. na§Vw nma§nm[aH$

{dMmamMo 5 Q>ßno, 7 Eg à{V_mZo, ì ỳhaMZoMr C{ÔîQ>o, Am{U ì ỳhaMZoMr V§Ìo, _hÎd, `m§Mm {dMma `m

àH$aUm_Ü ò n{hë`m (2.2.1) _Ü ò Ho$bobm Amho.
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àH$aUmVrb Xþgè`m Q>ßß`mV (2.2.2.) ì`dñWmnZ n`m©daUmMm {dMma Ho$bobm Amho. Ë`m_Ü ò A§VJ©V

n`m©daU KQ>H$ 10, ~mø n`m©daUmVrb gyú_ KQ>H$ 7 Va ñWyb n`m©daUmV 10 KQ>H$m§Mm Aem EHy$U 27

KQ>H$m§Mm {dMma Ho$bobm Amho. VgoM n`m©daUmMr d¡{eîQ²> ò Am{U ñdm°Q> {díbofUMm Aä`mg Ho$bobm Amho.

`m_Yrb S- ~bñWmZo, W- Xþ~©bñWmZo (KQ>H$), T- YmoHo$ Am{U O- g§Yr `mMm {dMma Ho$bobm Amho. gÜ`m

`m SWOT Mm dmna n`m©daUmMm Aä`mg H$aÊ`mg Ho$bm OmVmo.

àH$aUmVrb Vrgè`m Cn KQ>H$mV J«mhH$ g§~§Y ì`dñWmnZ-Ë`mÀ`m g§H$ënZm, _hÎd, J«mhH$ g§~§Y

à{H«$`m (10 Q>ßno) Am{U "B©' J«mhH$ g§~§Y ì`dñWmnZmV- Ë`mMm dmna H$moUË`m nÕVrZo Ho$bm OmVmo Am{U

"B©' J«mhH$ g§~§Y ì`dñWmnZmMo \$m`Xo `m§Mm {dMma Ho$bobm Amho.

2.5.  H$R>rU eãXm§Mo AW© -

`m KQ>H$ H«$_m§H$ 2 _Yrb H$mhr eãXm§Mo AW© Am{U nyU© ñdén, nwT>rb à_mUo Amho.

1. Strategia  - ì`mdhm[aH$, Y§Xm, amOH$maU, BË`mXr_Yrb S>mdnoMm§Mo H$m¡eë`

   - bîH$ar S>mdnoMm§Mr H$bm d emñÌ

2. {ZJ_ - H§$nZr - H$mnm}aoQ>

3. Process - à{V_mZ - Q>ßno.

4. Analysis - {díbofU

5. QEST - Quick Environmental Scanning Technique.

6. SWOT - Strength, Weakerness, Opportunities Treaths.

7. CRM - Customer Relationship Management

8. 'E' - Electronic

9. EDP - Electronic Data Process

10. Technique -  V§ÌkmZ

2.6.  ñd §̀_ AÜ``Z àíZ d CÎmao -

2.6.1. {dYmZo MyH$ H$s ~amo~a Vo {bhm.

1. {d{eîQ> J«mhH$m§Moda bj H|${ÐV H$aUo åhUOo - bj H|$ÐrV ì ỳhaMZm hmò .

2. ôXH$aU H$aUo hr {dnUZmVrb ì ỳhaMZm Amho.

3. ñnYm©Ë_H$ ì ỳhaMZm àH$ma _m`H$b nmoQ>©a `m§Zr _m§S>bm Amho.
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4. B©-J«mhH$ gw{dYm - J«mhH$ g§~§Yr ì`dñWmnZmg Cn ẁŠV Zmhr.

5. J«mhH$ g§~§Y ì`dñWmnZ-gaH$mar H§$nÝ`mgmR>r Cn ẁŠV Amho.

6. ñdm°Q> ho V§Ì n`m©daU {díbofUmg dmnaVmV.

7. n`m©daUmV _mZdr g§emoYZm§Mm \$magm {dMma hmoV Zmhr.

8. ì ỳhaMZmË_H$ ì`dñWmnZmV VrZ KQ>H$ AgVmV.

9. "J«mhH$ g§~§Y ì`dñWmnZmMm' {dMma \$ma OyZm, nma§nm[aH$ Amho.

10. ì ỳhaMZmË_H$ ì`dñWmnZ àH$mamV -{Z`moOZmMm A^md AgVmo.

· [aH$må`m OmJm ^am.

1. ì`dgm` ì`dñWmnZmÀ`m nmVù`m ----- AmhoV.

2. ì`dgm` ì`dñWmnZmMm {Vgam Q>ßnm ----- Amho.

3. ~mOmanoR>oÀ`m {d{eîQ> ^mJmda bj H|${ÐV H$aUo åhUOo ----- ì ỳhaMZm hmò .

4. ----- KQ>H$m_wio ì`dñWmnZmda ñWyb n[aUm_ hmoVmo.

5. ------ `m V§Ìm§Mm "B©' J«mhH$ gmR>r dmna Ho$bm OmVmo.

6. ------ hr bKw g§H$ënZm "J«mhH$ g§~§Y ì`dñWmnZmgmR>r' dmnabr OmVo.

7. ----- à{V_mZo _°{H$Zg A°ÊS> H§$nZrZo ì ỳhaMZm A§_b~OmdUrgmR>r dmnabr Amho.

8. ì ỳhaMZmË_H$ ì`dñWmnZmMr g§M H¥$Vr ì`m»`m ----- `m§Zr Ho$br Amho.

9. ñdm°Q> {díbofU ho ------ g§{já én Amho.

10. g§KQ>ZoVrb {d{dY KQ>H$m§À`m n[aUm_mMr Jmoim ~oarO åhUOo n`m©daU hr ì`m»`m ----- `m§Zr

Ho$br Amho.

CÎmao -

A) ~amo~a - 1, 2, 3, 5, 6, 8, (1, 2, 3, 5, 6, 8)

MyH$ - 4, 7 , 9, 10, (4, 7, 9, 10)

~) 1) VrZ 2) A§_b~OmdUr 3) bjH|${ÐV ì ỳhaMZm 4) ñWyb KQ>H$ 5) EDP

6) CRM  7) S7 (Eg 6) 8) ìhrboZ d Sw>§Ja 9) SWOT 10) S>oìhrS> {H$`
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2.7 gamdmgmR>r àíZ :

· {Q>nm qH$dm WmoS>Š`mV CÎmao {bhm.

1. ì ỳhaMZoÀ`m nmVù`m

2. ì ỳhaMZmË_H$ _yë`_mnZ

3. ì ỳhaMZmË_H$ V§Ìo

4. CnH«$_ ì ỳhaMZm _hÎd

5. {ZJ_ Jw§VdUyH$ g§M ÑîQ>rH$moZ

6. ì ỳhaMZmË_H$ ì`dñWmnZ åhUOo H$m`?

7. n`m©daU {díbofU hr g§H$ënZm ñnîQ> H$am.

8. ñdm°Q> {díbofU åhUOo H$m`?

9. ì ỳhaMZoMo àH$ma H$moUVo?

10. J«mhH$ g§~§Y ì`dñWmnZmMr g§H$ënZm

11. B©-gr.Ama.E_. (E-CRM) åhUOo H$m`?

12. n`m©daUmË_H$ {díbofUmgmR>r dmnabr OmUmar V§Ìo

· g{dñVa CÎmao {bhm.

1. ì ỳhaMZmË_H$ ì`dñWmnZmMr g§H$ënZm ñnîQ> H$am. Ë`mMo _hÎd {deX H$am.

2. ì ỳhaMZmË_H$ ì`dñWmnZ ì`m»`m {bhÿZ Ë`mMo àH$ma {bhm.

3. n`m©daUmË_H$ {díbofUmMr V§Ìo {bhm.

4. ñdm°Q> {díbofU g{dñVa {bhm.

5. ì ỳhaMZmË_H$ ì`dñWmnZ à{H«$ òMo dU©Z H$am.

6. J«mhH$ g§~§Y ì`dñWmnZmMr ì`m»`m Úm. Ë`mMo _hÎd gm§Jm.

7. B©-J«mhH$ g§~§Y ì`dñWmnZmMr g{dñVa _m{hVr {bhm.

2.8 A{YH$ dmMZmgmR>r g§X ©̂ gyMr-

1. Dr. C.B.Gupta 'Organization Management'

2. Dr. Azhar Kazmi - Business Policy
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3. Deepak Marris - Busines Ethics

4. Enternation Buoines Management - P. Subha Rao

5. ì`dñWmnZmMr VËdo d nÕVr - àm. gwaoe {^éS>, àm. ^mñH$a Zm\$S>o

6. Dr. A.K.Gavai - Modern Mgl -

7. _mZH$a-Xoenm§S>o-{b_ ò-AmYw{ZH$ ì`dñWmnZ nÕVr

B B B

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....5
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KQ>H$ - 3

H§$nZrgmR>r emgZì`dñWm d H§$nZrMr gm_m{OH$ O~m~Xmar
(Corporate Governance and Corporate Social Responsibility)

KQ>H$ g§aMZm :

· 3.A.0 H§$nZrgmR>r emgZì`dñWm -

3.A.1 C{Ôï>o

3.A.2 àñVmdZm

3.A.3 g§H$ënZm d ì`m»`m

3.A.4 H§$nZrgmR>r emgZì`dñWm :

A) g§MmbH$ _§S>imMr ŷ{_H$m

~) ^mJYmaH$m§Mr ŷ{_H$m

H$) {hemo~ VnmgUrgmMr ŷ{_H$m

3.A.5. Zr{Vemó

3.A.6. ì`dñWmnZVrb {ZVremó{df`H$ g_ñ`m

· ~) H§$nZrMr gm_m{OH$ O~m~Xmar.

3.~.1. àñVmdZm

3.~.2. ì`m»`m

3.~.3. gm_m{OH$ O~m~XmarMr {d{dY joÌo

A) H$_©Mmè`m§~m~V gm_m{OH$ O~m~Xmar

~) ^mJYmaH$m§~m~V gm_m{OH$ O~m~Xmar

H$) J«mhH$m§~m~VM gm_m{OH$ O~m~Xmar

S>) gaH$ma~m~VMr gm_m{OH$ O~m~Xmar

B) g_mOm~m~VMr gm_m{OH$ O~m~Xmar

3.4. ñd §̀AÜ``ZmgmR>r àíZ.

3.5. g§X^©

8
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3.A.0  H§$nZrgmR>r emgZì`dñWm

3.A.1) C{Ôï>ço :

1) H§$nZrgmR>r emgZì`dñWm `m g§koMm AW© g_OmdyZ KoUo.

2) H§$nZrgmR>rÀ`m emgZì`dñWoMr à_wI d¡{eï>ço OmUyZ KoUo.

3) H§$nZrgmR>rÀ`m emgZì`dñWo_Ü`o g§MmbH$ _§S>i, {heo~VnmgUrg d ^mJYmaH$m§Mr ^y{_H$m

Aä`mgUo.

4) ^maVmVrb H§$nÝ`m§gmR>rMr emgZì`dñWm Aä`mgUo.

5) Zr{VemómMr g§H$ënZm d ì`dñWmnZmVrb Zr{Vemó{df`H$ g_ñ`m OmUyZ KoUo.

3.A.2 àñVmdZm :

ImOJrH$aU, CXmarH$aU d OmJ{VH$sH$aU ho YmoaU ^maVmZo pñdH$maë`mZ§Va CÚmoJ OJVm_Ü ò A_ybmJ«

~Xb KSy> bmJbo. àm_w»`mZo OmJ{VH$sH$aUmMo ì`mnma-CÚmoJm§da _moR>çm à_mUmV narUm_ {Xgy bmJbo. ì`mnma

d CÚmoJ joÌm§À`m ^m¡Jmo{bH$ n[a{g_m nwgQ>em hmoD$ bmJë`m. g§nyU© OJ hr EH$ ~mOmanoR> ~Zbr Amho. `m

~mOmanoR>oV àË òH$ CÚmoJmbm ApñVËdmMr bT>mB© H$amdr bmJV Amho. Ë`m_Ü ò qOH$Ê`mgmR>r àJV ñdê$nmMo

V§ÌkmZ d g§emoYZ An[ahm`© ~Zbo Amho. Ë`m_wioM àË`oH$ joÌm_Ü`o Zm{dÝ`nyU© {deofrH$aU Ambo d

J«mhH$m§À`m JaOm§Mr nyV©Vm H$aÊ`mda àË òH$ CÚmoJmg bj H|$ÐrV H$aUo An[ahm ©̀ ~Zbo. VgoM gaH$maÀ`m

ImOJrH$aU, CXmarH$aU d OmJ{VH$sH$aUmÀ`m YmoaUm_wio gd©M CÚmoJjoÌm_Ü`o ñnYm©Ë_H$ dmVmdaUmMr

{Z{_©Vr Pmbr Amho. AemàH$maÀ`m ñnY}_Ü`o ñdV:Mo ApñVËd {Q>H${dÊ`mgmR>r àË`oH$ CÚmoJmbm Img

à`ËZmMr JaO dmQy> bmJbr.

3.A.3) g§H$ënZm (Concept) :

H§$nZrgmR>rMr emgZ ì`dñWm `m g§H$ënZoMm dmna ~m°~ {Q´>H$a `m§Zr gd©àW_ Ho$bm. na§Vw {Xbrn H$moMaZ

d ñQ>rìh dm°aQ>rH$ `m§Zr H§$nZrgmR>rMr emgZì`dñWm hr g§H$ënZm AË §̀V gwì`dpñWVnUo ñnï> Ho$br.

"H§$nZrgmR>r emgZì`dñWm' `m g§H$ënZmÀ`m {d{dY {dMmad§Vm§À`m ì`m»`m nwT>rbà_mUo-

{\$brn H$moMaZ d ñQ>rìhZ dm°aQ>rH$ : "d[að> ì`dñWmnZ, ^mJYmaH$, g§MmbH$ _§S>i d H§$nZrVrb

AÝ` {hVg§§~Yr KQ>H$ `m§À`mVrb Am§Va{H«$`m§_YyZ {Z_m©U hmoUmar, {d{eï> g_ñ`m gmoS>{dUmar EH$N>Ìr`

ì`dñWm åhUOo H§$nZrgmR>r emgZ ì`dñWm hmò .''

^maVr` CÚmoJ _hmg§K : ""H§$nÝ`m§gmR>r emgZì`dñWm åhUOo H§$nZrMr ì`dñWmnH$s` {ZU©̀  KoÊ`mMr

j_Vm {ZYm©[aV H$aUmè`m H$m`Xo, H$m ©̀nÕVr, ì`dñWmnÕVr d {Z`_ hmVmiUmar ì`dñWm hmò . Á`m_Ü ò

^mJYmaH$, YZH$mo, J«mhH$, gaH$ma d H$_©Mmar `m§À`mg§~§Yr gwÕm hmoUmao {ZU©̀  A{^àoV AmhoV.''
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{bgm Wm°_gZ : ""H§$nÝ`m§gmR>r emgZì`dñWm åhUOo nÕVr, VÎdo d à{H«$`m§Mm g§M hmò , Á`mÛmao

H§$nZrMm H$ma^ma H$aÊ`mV òVmo, Á`m_Ü ò H§$nZrMo Ü ò̀  d C{Ôï>ço nyU© H$aÊ`mgmR>r g§MmbZmMr d

{Z §̀ÌUmMr _mJ©Xe©H$ VÎdo Am§V ŷ©V AgVmV, Á`mÛmao H§$nZrMo g§MmbH$ _§S>i, ì`dñWmnZ, ^mJYmaH$,.J«mhH$,

H$_©Mmar d g_mO `m§Zm XrK©H$mi bm^Xm`r hmoB©b d H§$nZrMo Am{W©H$ _yë` dmT>ob ho nmhÊ`mV òB©b.''

· d¡{eï>ço :

"H§$nZrgmR>r emgZì`dñWm' `m g§H$ënZoMr d¡{eï>ço nwT>rbà_mUo -

· H§$nZrH$m_H$mOmda gwì`dpñWV {Z §̀ÌU R>odVm òVo.

· CÎm_àH$mao H$m_H$mOm~Ôb g§MmbZ H$aVm òVo.

· H§$nZrÀ`m ^mJYmaH$m§Zm gÝ_mZnyd©H$ dmJUyH$ XoUo eŠ` hmoVo.

· H§$nZrÀ`m gd©KQ>H$m§Mo (YZH$mo, _mb nwadR>mXma, J«mhH$, H$_©Mmar, emgZ B.) CÎmaXm{`Ëd nma

nmS>Uo eŠ` hmoVo.

· H$_©Mmè`mÀ`m H$m ©̀{Zð>og AgmYmaU _hÎd òVo.

· ì`mdgm{`H$ Zr{V_Îmm hm KQ>H$ AË §̀V _hÎdmMm ~ZVmo.

· H§$nZrÀ`m g§nyU© H$m_H$mOm_Ü ò nmaXe©H$Vm Ano{jV AgVo.

· H§$nZrMo n[anyU© d gË` {MÌU g_mOmg Ano{jV AgVo.

· H§$nZrer g§~§{YV gd©àH$maÀ`m H$m`Úm§Mo H$mQ>oH$moanUo nmbZ H$aUo Ano{jV Amho.

3.A.4) "H§$nZrgmR>r emgZ ì`dñWm :

`m~m~V ŷ{_H$m OmJ{VH$sH$aUm_Ü ò H§$nZrÀ`m H$m_H$mOmMr ì`mßVr d ñdê$n nyU©nUo ~Xbbo Amho.

Ë`m_Ü ò ^m¡Jmo{bH$ n[a{g_m§Mo ~§YZ g§nwï>mV òD$Z g§nyU© OJ hr EH$ ~mOmanoR> ~Zbobr Amho. `m_Ü ò

ñdV:Mo ApñVËd {Q>H${dÊ`mgmR>r H§$nZrMr emgZ ì`dñWm AË §̀V JwUdÎmmnyU© nÕVrZo V`ma H$aUo Ano{jV

Amho. Ë`mgmR>r `m emgZ ì`dñWoer g§~§{YV gd© KQ>H$m§Zr Amnbr ŷ{_H$m AË §̀V H$miOrnyd©H$ nma nmS>Uo

Ano{jV Amho.

Am{W©H$ ghH$m ©̀ d {dH$mg g§ñWoZogwÕm Am§Vaamï´>r` ñVamda H§$nZrgmR>rÀ`m emgZ ì`dñWo~m~V

g§{hVm V`ma Ho$bobr AgyZ Ë`mg Am§Vaamï´>r` ñVam§da ì`mnma{df`H$ gd© g§KQ>Zm§H$Sy>Z _mÝ`Vm àmßV

Pmbobr Amho. Ë`mM AmMmag§{hVoÀ`m YaVrda ^maVr` CÚmoJ _hmg§KmZo H§$nÝ`mgmR>rÀ`m emgZì`dñWoMr

g§{hVm V`ma Ho$bobr Amho.

Aem àH$maÀ`m {d{dY g§{hVm§Mm {dMma H$aVm H§$nZr g§~§YrV nwT>rb {d{dY KQ>H$m§Mr ŷ{_H$m

AË §̀V _hÎdmMr ~ZVo.
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A) g§MmbH$ _§S>imMr ŷ{_H$m :

^maVr` CÚmoJ _hmg§KmZo H§$nÝ`m§gmR>r V`ma Ho$boë`m g§{hVoMr H$mQ>oH$moa A§_b~OmdUr H$aÊ`mgmR>r

g§MmbH$ _§S>imZo Amnbr ŷ{_H$m AË §̀V àm_m{UH$nUo ~OmdUo Ano{jV Amho. H§$nZrgmR>rÀ`m emgZì`dñWo~m~V

g§MmbH$ _§S>imZo nwT>rbà_mUo Amnbr ŷ{_H$m ~OmdUo Ano{jV Amho.

CÎm_ H§$nZr àemgZ

àemgH$s` _§S>i

g^mgXm§Mo nmbH$ gm_m{OH$ ómoVm§Mo {dídñV

(ómoV : (Introduction to Business Administration, Ajab Publications, P. 90)

darb VŠË`mdê$Z H§$ZrgmR>rÀ`m emgZì`dñWo~m~V g§MmbH$ _§S>imMr ŷ{_H$m A{YH$ ñnï> hmoVo.

g§MmbH$ _§S>imbm ^mJYmaH$m§~m~V VgoM BVa gm_m{OH$ ómoVm§~m~V / KQ>H$m§~m~V AZwH«$_o nmbH$ Am{U

{dídñV AemàH$maMr Xþhoar ŷ{_H$m ~Omdmdr bmJVo.

^mJYmaH$m§~m~V g§MmbH$ _§S>imbm nmbH$m§Mr ŷ{_H$m nma nmS>mdr bmJVo. åhUOoM H§$nZrMo YmoHo$

d O~m~Xmè`m øm gdm©V A{YH$ à_mUmV ^mJYmaH$m§ZmM nma nmS>mì`m bmJVmV. H$maU, gm_mÝ`

^mJYmaH$ hoM H§$nZrMo IaoIwao _mbH$ AgVmV. BVa KQ>H$m§nojm ^mJYmaH$M àm_w»`mZo AË §̀V _hÎdmMo

AgVmV. Ë`m§Zr nwa{dboë`m ^m§S>dbmMm nwaonya dmna H§$nZrÀ`m, n`m©`mZo ^mJYmaH$m§À`mM {hVmgmR>r

H$aÊ`mMr gd©ñdr O~m~Xmar g§MmbH$ _§S>imdaM òVo. åhUyZM g§MmbH$ _§S>imbm ^mJYmaH$m§Mo nmbH$

åhUyZ _hÎdnyU© ŷ{_H$m ~Omdmdr bmJVo.

g_mOmVrb BVa ómoVm§~m~V / KQ>H$m§~m~V gwÕm g§MmbH$ _§S>imMr ŷ{_H$m AË §̀V _hÎdnyU© R>aVo.

H§$nZrMo H$m_H$mO, H§$nZrMo CËnmXZ d godm øm g_mOmÀ`m {hVmÀ`mM Agmì`mV. g_mOmbm hmZrH$maH$

Zgmì`mV. VgoM g_mOmVrb H§$nZrer g§~§{YV Agboë`m (Jw§VdUyH$Xma, gaH$ma d BVa) gd© KQ>H$m§Zm

\$m`Xoera VgoM AZwê$n AerM CËnmXZo d godm nwadÊ`mMr O~m~Xmar g§MmbH$ _§S>imMr AgVo. VgoM

gaH$maMo gd© {Z`_, H$m`Xo d H§$nZrMr Ü ò̀ YmoaUm§ZwgmaM H$m_H$mO H$aÊ`mMr eŠ`Vm AgVo. Jw§VdUyH$Xmam§Zr

Ho$boë`m Jw§VdUyH$sda `mo½` _mo~Xbm {_iÊ`mMr emídVr Jw§VdUyH$Xmam§Zm àmßV hmoUo Amdí`H$ AgVo.

Ë`mgmR>rhr g§MmbH$ _§S>imMoM CÎmaXm{`Ëd {Z_m©U hmoVo.

↓

↓ ↓

→
→
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g§MmbH$ _§S>imbm darb ŷ{_Ho$~amo~aM nwT>rb àH$maMo H$m ©̀gwÕm nyU© H$amdo bmJVo -

· H$m ©̀H$mar g§MmbH$m§Mr {Z ẁŠVr H$aUo;

· {~ZH$m ©̀H$mar g§MmbH$ Zo_Uo;

· g§MmbH$m§Mr H$V©ì ò d O~m~Xmè`m {ZpíMV H$aUo;

· g§MmbH$m§Mo, ñdV§Ì g§MmbH$m§Mo _mZYZ {ZpíMV H$aUo;

· H§$nZrMo AÜ`j d _w»` H$m ©̀H$mar A{YH$mar Aem nXm§Mr {Z{_©Vr H$aUo;

· H§$nZrH$m_H$mOmVrb {d{dY àH$maÀ`m OmoIr_|Mo ì`dñWmnZ H$aUo;

· g§MmbH$m§gmR>r à{ejU, CX²~moYZna MMm©gÌm§Mo Am`moOZ H$aUo;

· CÎm_ g§MmbH$m§À`m {ZdS>rgmR>r g§MmbH$ {ZdS> g{_VrMr ñWmnZm H$aUo;

· H§$nZrÀ`m boImnarjU {Z ẁŠVrMr g{_Vr {Z ẁŠV H$aUo;

· H§$nZrÀ`m H$m_H$mOm_Ü ò ^mJYmaH$m§Zr gh^mJ KoÊ`mgmR>r d _Vo _m§S>Ê`mgmR>r àd¥Îm H$aUo /

àmoËgmhZ XoUo B.

~) ^mJYmaH$m§Mr ŷ{_H$m :

H§$nZrMo IaoIwao _mbH$ ho gm_mÝ` ^mJYmaH$ AgVmV. Ë`m§Mr g§»`m Ag§»` AgVo. d {dñV¥Ëd

^m¡Jmo{bH$ joÌm§da {dIwabobo AgVmV. Ë`m_wio gd©M ^mJYmaH$m§Zm H§$nZrÀ`m H$m_H$mOmV gH«$s` gh^mJ

KoUo AeŠ` AgVo. Var gwÕm H§$nZrMm H$ma^ma H§$nZrÀ`m ^mJYmaH$m§À`m {hVmMm d H§$nZr H$m`Xm d BVa

H$m`Úm§Mo nmbZ H$ê$Z AË §̀V H$m ©̀j_nUo ìhmdm `mgmR>r ^mJYmaH$m§MrgwÕm ŷ{_H$m AË §̀V _hÎdmMr

R>aVo. Vr nwT>rbà_mUo -

· H§$nZr H$ma^mam~m~V g{H«$` gh^mJ : H§$nZrÀ`m dm{f©H$ d {deof g^m§Zm CnpñWV amhÿZ

g ô_Ü ò {d{dY {df`m§Mm Aä`mg H$ê$Z Amnbr _Vo, à{V{H«$`m AWdm {dMma _m§S>Vm òVmV d Vo Ë`m§Zr

_m§hUo Ano{jV AgVo. åhUOoM H§$nZrÀ`m H$ma^mam~m~V ^mJYmaH$m§Zr g{H«$` amhÿZ Ë`m_Ü ò H$ma^mam~m~V

^mJYmaH$m§Zr g{H«$` amhÿZ Ë`m_Ü ò H$m ©̀j_Vm dmT>{dVm òVo.

· _hÎdmÀ`m {d{dY {df`m§da _VXmZ H$aUo : H§$nZrÀ`m dm{f©H$ gd©gmYmaU g^m d {deof

gd©gmYmaU g ôg CnpñWV amhÿZ g§MmbH$m§Mr {Z ẁŠVr, H§$nZrMr _mb_Îmm VmaU R>odyZ H$O©, ì`dgm`mÀ`m

~m~V BVa _hÎdmMo IaoXr{dH«$sMo {ZU©̀  `mgma»`m {df`m§da _VXmZ H$aUo Ano{jV AgVo.

· H§$nZrMo _hÎdmMo {ZU©̀  d BVa _m{hVr ~m~V OmJê$H$ amhUo : H§$nZrÀ`m g§~§YrMo AË §̀V

_hÎdmMo {ZU©̀  d Ü ò̀  YmoaUm§~m~V ^mJYmaH$m§Zr gOJ Agmdo. VgoM gd© ^mJYmaH$m§À`m {hVmg§~§YrMo

{ZU©̀  d _hÎdmMr _m{hVr `m~m~V OmJê$H$ amhUo {ZVmÝV JaOoMo AgVo.
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· H§$nZrÀ`m J¡aì`dhmam~m~VMr _m{hVr àmßV H$aUo : H§$nZr_Ü ò Oa H$mhr MwH$sMo / J¡a /

~oH$m`Xoera ì`dhma hmoV AgVrb Va Ë`m~m~V Amdí` Mm¡H$er H$ê$Z _m{hVr {_idmdr. VgoM g§~§{YV

ì`ŠVr AWdm g§ñWm `m§À`mH$S>o gai nÌì`dhma H$ê$Z gwÕm Aem ì`dhmam§Mr XIb KoVm òVo.

H$) boImnarjH$ / {hemo~VnmgUrgmMr ŷ{_H$m :

H§$nZrÀ`m emgZ ì`dñWo_Ü`o boImnarjH$mMr ^y{_H$m AË`§V _hÎdmMr AgVo. H§$nZrMo H$m_H$mO

^maVr` H§$nZrH$m`ÚmÀ`m {d{dY VaVwXtMo nmbZ H$ê$ZM nma nmS>Uo Amdí`H$ AgVo Am{U Vo H$m_H$mO Vgo

hmoVo H$s Zmhr, {hemo~mMr nwñVHo$ d Ë`mVrb Zm|Xr ^maVr` H§$nZr H$m`ÚmZwgmaM AMyH$nUo Ho$ë`m OmVmV H$s

Zmhr `mMo narjU H$ê$Z Ë`m~m~VM gË` Ahdmb ^mJYmaH$m§Zm / g§MmbH$ _§S>imbm gmXa H$aUo AË §̀V

Amdí`H$ AgVo. VgoM H§$nZrÀ`m H$m_H$mOm~m~VMm AhdmbgwÕm gmXa H$amdm bJmVmo. H§$nZrMo A{W©H$

ì`dhma d KS>m_moS>r~m~VMo gË` {MÌ ̂ mJYmaH$m§Zm g_OUo {VVHo$M Amdí`H$ AgVo. Ë`mÑï>rZo boImn[ajH$mMr

ŷ{_H$m hr AË §̀V _hÎdnyU© AgVo. Vr nwT>rbà_mUo ñnï> H$aVm òB©b.

· boImnarjH$mMo CÎmaXm{`Ëd :

^maVr` gZXr boImnarjH$m§À`m g§ñWoZo V`ma Ho$boë`m boImnarjH$mÀ`m g§{hVoZwgma boImn[ajH$mZo

Amnbr ŷ{_H$m ~Omdmdr bmJVo. H§$nZrÀ`m {hemo~mVrb gË`mgÎ`Vm ñnï> H$amdr bmJVo. boImnarjH$ \$ŠV

^mJYmaH$m§Mm à{V{ZYrM AgV Zmhr, Va Vmo H§$nZrMm ajH$ gwÕm AgVmo. Ë`m_wio H$moUVohr J¡aì`dhma,

Anhma AWdm MwH$m§Zm Ë`mZo g§ajU XoD$ Z ò.

boImnarH$m§Zo H§$nZr~amo~aMo Amnbo g§~§Y ñnï> H$amdoV. Ë`mZo H$moUVohr BVa H$m_ AWdm boImnarjUm-

ì`{V[aŠVÀ`m godm H§$nZrbm nwady Z òV.

boImnarjH$mZo boImnarjUmÀ`m \$s ì`{V[aŠV H$moUË`mhr Am{W©H$ àbmô Zmbm ~ir nSy> Z ò. Ë`m_wio

Ë`mÀ`m H$m`m©da _`m©Xm òÊ`mMr eŠ`Vm  AgVo.

· _w»` H§$nZrÀ`m BVa Xþæ`_ d g§b½Z H§$nÝ`m§_Yrb boImnarjH$mZo Amnbo Agbobo {hVg§~§Y ñnï>

H$amdoV. Xþæ`_ d g§b½Z H§$nÝ`m§Mo boImnarjUmMo H$m_ eŠ`Vmo _w»`H§$nZrÀ`m boImnarjH$m§H$S>oM gmon{dbo

OmVo. na§Vw Aem AmH$mamZo bhmZ AgUmè`m H§$nÝ`m§Mo boImnarjU ho gŠVrMo Zgë`mg Aem H§$nÝ`m§~m~VMr

Amnbr ñdV:Mr ŷ{_H$m ñnï> H$aUo JaOoMo AgVo.

· boImnarjH$mZo H$moUË`mhr àH$maÀ`m X~mdmbm ~ir nSy> Z ò. Ë`mZo Amnbm boImnarjUmMm Ahdmb

H$moUË`mhr X~mdmbm ~ir Z nS>Vm gmXa Ho$bm nm{hOo.

· H§$nZrMm boImnarjH$ hm ^mJYmaH$m§Mm à{V{ZYr AgVmo. ^mJYmaH$m§À`m dm{f©H$ gd©gmYmaU g ô_Ü òM

Ë`mMr {Z`wŠVr qH$dm nwZ{Z©`wŠVr Ho$br OmVo. Ë`m H$maUmZo ^mJYmaH$m§À`m {hVm§Mo ajU H$aUo ho Ë`mMo

AmÚH$V©ì` R>aVo.
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· boImn[ajU H$m`m©gmR>r AYyZ_YyZ ~XbyZ H$_©Mmar / boImnarjU ñQ>m\$ nmR>{dUo Amdí`H$ AgVo.

Ë`m_wio H§$nZr d boImnarjUmgmR>rMm H$_©Mmar `m§À`mV A`mo½` ZmVog§~§Y {Z_m©U hmoUma ZmhrV.

· ^mJYmaH$m§À`m {hVmMo ajU H$aÊ`mMr A§{V_ O~m~Xmar H§$nZrÀ`m boImnarjH$mMr AgVo. MwH$sMo

Am{W©H$ ì`dhma, J¡aì`dhma, Anhma, b~mS>çm `m_wio ^mJYmaH$m§MoM Am{W©H$ ZwH$gmZ hmoV AgVo. Ë`m_wio

Aem ì`dhmam§Zm boImn[ajH$mZo nmR>rer Kmby Z ò AWdm Ago ì`dhma ñdrH$mê$ Z ò.

· boImnarjH$m§À`m g§ñWoZo boImnarjUmV JwUmË_H$Vm `oÊ`mgmR>r H$mhr Hw$eb V§ÌkmZ d _mJ©Xe©H$

VÎdm§Mm Adb§~ H$amdm. VgoM boImnarjH$m§À`mgmR>r _mJ©Xe©Zna H$m ©̀H«$_, MMm©gÌo AWdm à{ejU H$m ©̀H«$_

am~dmdoV.

· boImn[ajUmgmR>r hdr Agbobr _m{hVr hr boImnarjH$m§Zo _m{JVbr nm{hOo. AWdm Vr àmßV H$ê$Z

KoVbr nm{hOo. VogM MwH$m, b~mS>çm, A\$amV\$ar J¡aì`dhma `m~m~VMr _m{hVr ËdarV CKS>H$sg AmUbr

nm{hOo.

AemàH$mao H§$nZrÀ`m boImnarjH$mZo Amnbr _hÎdnyU© ŷ{_H$m AË §̀V XjnUo d àm_m{UH$nUo nyU©

H$amdr.

3.A.5 Zr{Vemó :

ì`dgm` Am{U g_mO ho XmoZ KQ>H$ A{d^mÁ` AgVmV. H$maU ì`dgm`mMo H$m_H$mO ho g_mOmVrbM

{d{dY ì`ŠVr d KQ>H$m§_m\©$V MmbV AgVo. Voìhm `m gd© ì`dgm`m§Mr Zr{VVÎdo d {Z`_ nmimdoV, Ago

Ano{jV AgVo. VgoM ì`dgm` C^maUrgmR>r Amdí`H$ AgUmar gd© g§gmYZogwÕm (Z¡g{J©H$, gm_m{OH$

d gm§ñH¥${VH$ B.) àË`j dm AàË`jnUo g_mOm_YyZM nwa{dbr OmVmV. Voìhm hr gd© g§gmYZo A§{V_V:

g_mOmÀ`mM _mbH$sMr Agë`mZo ì`dgm`mMo ì`dñWmnZ H$aVmZm g_mOm{^_wI VÎdo d {Z`_ åhUOoM

{ZVremór` VÎdo nmiUo A{^àoV AgVo.

· g§H$ënZm :

Zr{Vemó åhUOo ì`dgm` AWdm ì`dhmam_Ü ò Mm§Jbo AWdm dmB©Q> H$m`.. ~amo~a H$m` qH$dm MyH$

H$m` Amho. `m~m~V ì`dgm`H$Ë`mªÀ`m ì`dñWmnZmÀ`m dV©Zmg d {dMmamg _mJ©Xe©Z H$aUmar VÎdo hmoV.

"Zr{Vemó åhUOo ì`pŠV d g_yhmMo dV©Z MyH$ H$s ~amo~a Amho, `m§Mo {Z`_Z H$aUmao Z¡{VH$ à_mU

{ZH$f hmò .'

"ì`ŠVr, g_yh AWdm ì`dgm` `m§À`m dV©ZnÕVrMo {Z`_Z H$aUmar gm_m{OH$, Ym{_©H$ d ZmJar

g§{hVm åhUOo Zr{Vemó hmò .'

3.A.6 ì`dñWmnZmVrb Zr{Vemó{df`H$ g_ñ`m :

ImOJrH$aU, CXmarH$aU d OmJ{VH$sH$aU `m H$mimV H$moUË`mhr àH$maÀ`m ì`dgm`mMo ì`dñWmnZ
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H$m ©̀j_nUo H$aUo ho EH$ àH$maMo AmìhmZmË_H$ H$m ©̀ R>aVo. H$maU ì`dgm`mMo ì`dñWmnZ H$aVmZm

gd©àH$maMo Zr{Vemór` {Z`_ nmiUo d gd©àH$maÀ`m H$m`Úm§Mo nmbZ H$aUo ho Ano{jVM AgVo.

H$moUË`mhr àH$maMo g_mO{dKmVH$ CËnmXZ, godm AWdm H¥$Ë`, H$m`Xo d Zr{Vemó {df`H$ {Z`_ d

VÎdm§Mm _§Ì AWdm C„§KZ ho H$moUË`mhr ì`dgm`mÀ`m ì`dñWmnZmH$Sy>Z Ano{jV ZgVo.

OmJ{VH$sH$aUmÀ`m n[apñWVrV nwT>rb n«H$maÀ`m ì`dñWmnZmVrb Zr{Vemó {df`H$ g_ñ`m CX²̂ dy

eH$VmV -

· ì`dgm`mMr C{Ôï>o d gm_m{OH$ O~m~Xmè`m `m_Ü ò g_Ýd` gmYZo;

· ì`dñWmnH$s` {ZU©̀ m§~m~V AMyH$Vm, `mo½`m`mo½`Vm, à^mdembrnUm, nmaXeunUm, {ZnjnmVrnUm

B. Mo nmbZ H$aUo;

· ì`dgm`mMr CËnmXZ d {dnUZ{df`H$ Zr{VemómMr VÎdo d {Z`_m§Mo nmbZ H$aUo;

· H§$nZrMr OmJ{VH$ d amï´>r` nmVirdarb VÎdo {dMmamV KoD$Z Ë`mZwê$n emgZ ì`dñWm {Z_m©U

H$aUo.

· OmJ{VH$sH$aUmMo ì`dgm{`H$ Xþîn[aUm_ Q>miUo qH$dm Ë`m§Mr AgUmar Vrd«Vm H$_r H$aUo;

· H$m_Jmam§Mm Z\$m d ì`dñWmnZmVrb gh^mJ dmT>{dUo;

· H$_©Mmè`m§Mo H$m ©̀OrdZ gwYmaUoo;

· H$_©Mmar d ì`dñWmnZ `m§À`mV {ZH$mon g§~§Y {Z_m©U H$aUo d Ë`m_Ü ò gwYmaUm H$aUo;

· ì`mdgm{`H$ Ü ò̀ YmoaUo d Zr{Vemó{df`H$ {Z`_ `m_Ü ò g_Vmob / gåd` amIUo;

· gm_m{OH$ godm, IM© H$aÊ`mMr V`mar Xe©{dUo d g_mOmMo amhUr_mZ C§MmdUo;

AemàH$mao ì`dgm`mÀ`m ì`dñWmnZmbm Amnbr ì`dñWmnZ{df`H$ ŷ{_H$m nma nmS>V AgVmZm

{ZVremómMm gwÕm Adb§~ H$amdm bmJVmo. AÝ`Wm hmoUmè`m Xþîn[aUm_m§Zm gm_moao OmUo An[ahm ©̀ R>aVo.

~) H§$nZrÀ`m gm_m{OH$ O~m~Xmè`m (Corporate Social Responsibilities) :

3.~.1 àñVmdZm :

H§$nZrÀ`m AmYw{ZH$ ì`dñWmnZm_Ü ò ì`dgm`H$Ë`mªZo AWm©V ì`dñWmnH$mZo gm_m{OH$ O~m~Xmar

pñdH$maUo ho An[ahm ©̀ g_Obo OmVo. H$maU gm_m{OH$ O~m~Xmar hm ì`dgm`mMm EH$ A{d^mÁ` KQ>H$

_mZbm OmVmo. H$maU ì`dgm`mÀ`m àË òH$ {ZU©̀ mMm g_mOmÀ`m Am{W©H$, gm§ñH¥${VH$, n`m©dU{df`H$ d

BVa gd© KQ>H$m§da n[aUm_ hmoV AgVmo. VgoM ì`dgm`mMr àJVr, ^a^amQ> hr g_mOmÀ`m ghH$m`m©daM

Adb§~yZ AgVo. g_mOm~amo~aM gaH$ma XoIrb ì`dgm`mbm Amdí`H$ Vo _mJ©Xe©Z, àmoËgmhZ, g§ajU d
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Am{W©H$ ghH$m ©̀ H$arV AgVo. H§$nZrH$S>o nwaogo ^m§S>db CnbãY Agbo Var gwÕm g_mOmÀ`m ghH$m`m©{edm`

H§$nZrbm Amnbm H$ma^ma H$m ©̀j_nUo H$aVm òV Zmhr. åhUyZM H§$nZrZo g_mOmàVr AgUmar gd© àH$maMr

O~m~Xmar pñdH$mê$Z H§$nZrdarb g_mOF$UmMr CVamB© H$aUo Ano{jV AgVo.

gm_m{OH$ O~m~Xmar hr AË §̀V ì`mnH$ g§H$ënZm Amho. Ë`m_Ü ò H$m_Jma ^mJYmaH$, g_mO, gaH$ma

B. gd© KQ>H$m§À`m {hVm§Mr OnUyH$ H$aUo Amdí`H$ AgVo. gm_m{OH$ O~m~XmarMr nyV©Vm hr gVV

MmbUmar H$m ©̀àUmbr Amho. Aem gm_m{OH$ O~m~XmarMr nyV©Vm Ho$ë`mg ì`dgm`mÀ`m Zmdbm¡{H$H$mV ^a

nS>Vo.

gm_m{OH$ O~m~Xmar : ì`dgm` H$Ë`m©Zo / H§$nZrZo H§$nZrer g§~§{YV Agboë`m KQ>H$m§À`m {hVm§Mo

g§ajU d g§dY©Z H$aÊ`mgmR>rMo à`ËZ AWdm H$V©ì` åhUOo gm_m{OH$ O~m~Xmar hmò .

H§$nZrMr gm_m{OH$ O~m~Xmar hr ~Xbj_ d ì`mnH$ g§H$ënZm AgyZ Ë`m_Ü ò H$m_Jma, ^mJYmaH$,

gaH$ma, g_mO d J«mhH$ B. KQ>H$m§À`m {hVm§Mo ajU d H$amd`mÀ`m à`ËZm§Mm g_mdoe hmoVmo.

3.~.2 ì`m»`m :

Hw$Qw>§~ d AmoS>moZob : "CÚmoJ ì`dgm` Mmb{dV Agboë`m àË òH$ ì`ŠVrZo ñdV:À`m {hVmMr

OnUyH$ H$arV AgVmZm BVam§Mo A{YH$ma d H$m`Xoera {hVg§~§Ym§Zm ~mYm nmohMUma Zmhr `m Ñï>rZo ì`dhma

H$m ©̀nÕVrMo pñdH$mabobo Xm{`Ëd åhUOoM gm_m{OH$ O~m~Xmar hmò .

àm. ~«mD$Z : "g_mOmMo CÔoe Am{U g_mOmVrb _yë ò `m§Mo ajU d g§dY©Z H$aÊ`mgmR>r `mo½`

R>aVrb Aem YmoaUm§Mr AmIUr H$ê$Z Vgo {ZU©` KoUo d Ë`mZwgma àË`j ì`dhma H$aÊ`mgmR>r

pñdH$maÊ`mMr O~m~Xmar åhUOo ì`dgm`mMr gm_m{OH$ O~m~Xmar hmò '.

~yZ : "ì`dñWmnH$mZo Amnë`m ì`mdgm{`H$ KQ>H$m§_Ü ò Ho$di Am{W©H$ KQ>H$m§Mm {dMma Z H$aVm

Ë`mMo gm_m{OH$ _hÎd bjmV KoD$Z g_mO{hVmon`moJr {ZU©̀ m§Mr A§_b~OmdUr H$aUo åhUOo gm_m{OH$

O~m~Xmar hmò '.

ñQ>oZa : "g_mOm_Ü ò ì`dgm`mÀ`m à{V `mo½` _V {Z_m©U H$aÊ`mgmR>r Cn ẁŠV g_mO{hVmÀ`m

H$m`m©gmR>r à`ËZ H$aUo åhUOo gm_m{OH$ O~m~Xmar hmò .'

Jm`S>a : "ì`dgm`mZo J«mhH$, ^mJYmaH$, H$m_Jma, g_mO d emgZ `m {d{dY KQ>H$m§À`m

{hVajUmgmR>r Amnë`m {Z`{_V ñdênmÀ`m nbrH$S>o OmD$Z CMbbobr O~m~Xmar åhUOoM gm_m{OH$

O~m~Xmar hmò .'

WmoS>Š`mV, g_mOmgmR>r OmñVrV OmñV H$ë`mUH$mar `moOZm am~{dUo åhUOoM gm_m{OH$ O~m~Xmar

pñdH$maUo hmò . Ë`m_wio g_mOmVrb àË òH$ _mZdmMr à{Vð>m C§MmdÊ`mg _XV hmoVo.
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3.~.3 gm_m{OH$ O~m~XmarMr {d{dY joÌo :

OmJ{VH$sH$aUmÀ`m `wJm_Ü`o gm_m{OH$ O~m~XmarMr g§H$ënZm ì`dñWmnZmZo pñdH$maë`mH$maUmZo

ì`dñWmnH$ Amnbr ì`dgm` {df`H$ H$m`} d g_mOmà{V AgUmao ì`dñWmnZmMo Xm{`Ëd `m_wio

g§̂ «_mdñWoV nS>Ê`mMr eŠ`Vm AgVo. gm_m{OH$ O~m~XmarMo Zo_Ho$ H$moUVo ñdê$n Amho? gm_m{OH$

O~m~XmarV H$moUË`m àH$maÀ`m H$m`mªMm g_mdoe hmoVmo? `m§gma»`m àým§~m~V AZoH$ {^Þ {^Þ _Vàdmh

AmT>iyZ òVmV. ì`dgm`mÀ`m g_mOmVrb ñWmZmZwgmaM ì`dgm`mZo g_mOm{df`rÀ`m `mo½` Ë`m O~m~Xmè`m

nma nmS>ë`m nm{hOoV. ì`dgm` Am{U g_mO ho XmoZ EH$g§K KQ>H$ AmhoV.

gm_m{OH$ O~m~XmarMr g§H$ënZm hr ì`mnH$ AgyZ {VMm {d{dY joÌm_Ü ò nwT>rb {d{dY KQ>H$m§Mm

g_mdoe hmoVmo -

A) H$_©Mmè`m§~m~V gm_m{OH$ O~m~Xmar :

"H$_©Mmar' hm H$moUË`mhr g§ñWoMm AmË_m AgVmo. Ë`mbm g_mYmZr R>odUo d Amnbm CÔoe nyU©nUo

`eñdr H$aUo ho H$_©Mmar ì`dñWmnH$mMo H$g~rMo H$m`© AgVo. H$maU ì`dgm`mMr H$m`©j_Vm hr

H$_©Mmè`mÀ`m H$m ©̀j_VodaM Adb§~yZ AgVo. H$_©Mmar àJV ~Zbm VaM ì`dgm` gwÕm àJV ~ZVmo.

åhUyZM gÜ`mÀ`m AmYw{ZH$ ì`dñWmnZm_Ü ò H$_©Mmar ì`dñWmnZmbm A{YH$ _hÎd àmßV Pmbobo {XgVo.

H$_©Mmè`m§~m~V ì`dñWmnZmMr d ì`dgm`mMr O~m~Xmar hr nwT>rb à_mUo ñnï> H$aVm òVo.

AmH$f©H$ doVZ XoUo : H$moUË`mhr ì`dgm`mMr àJVr hr H$_©Mmè`m§À`m `moJXmZmdaM Adb§~yZ

AgVo. H$_©Mmar hm ì`dgm`mMm AmYmañV§̂  AgVmo. Ë`mbm {Xbo OmUmao doVZ ho Ë`mÀ`m H$m_mMo ~jrg

Amho. AgoM ì`dñWmnZmZo g_Omdo.

godmemñdVr d g§ajU XoUo : àË`oH$ nmÌ H$_©Mmè`mbm godm emídVr Agmdr. Ë`m_wio

H$_©Mmè`mbm ñW¡̀ © àmßV hmoVo. Ë`m_wio Ë`mMm n[aUm_ H$_©Mmè`m§À`m H$m ©̀j_Voda hmoVmo. Ë`mMr CËnmXH$Vm

dmT>Vo. godo_Ü ò {Z`{_VnUm òVmo. Ë`mMo gd© \$m`Xo H§$nZrbm {_iVmV.

H$m`m©ZwHy$b dmVmdaUmMr {Z{_©Vr H$aUo : H$_©Mmar Á`m{R>H$mUr H$m_ H$aVmo Ë`m g^modVmbMr

n[apñWVr AË §̀V _hÎdmMr AgVo. Ë`mMm Am{U H$_©Mmè`m§À`m H$m ©̀j_VoMm Z{OH$Mm g§~§Y AgVmo. åhUyZ

ì`dñWmnZmZo AmXe© Aer H$m ©̀n[apñWVZr {Z_m©U H$amdr. dma§dma Ë`m_Ü ò Amdí`H$VoZwgma gwYmaUm

H$amì`mV. H$_©Mmè`m§Zm gÝ_mZnyd©H$ dmJUyH$ Úmdr.

H$m_Jmam§Mo emofU H$ê$ Z ò : H$m_Jmam§Mo / H$_©Mmè`m§Mo H$m_mMo `mo½` Vmg AgmdoV. H$m_Jma

H$m`ÚmZwgma Xò  AgboboM Vmg AgmdoV. H$m_Jmam§Zm / H$_©Mmè`m§Zm H$m_ H$aÊ`mg CËgmh dmQ>mdm,

A{YH$ Vmg H$m_ H$ê$Z KoD$Z Ë`m§Mo emofU H$ê$ Z ò.

AmXamMr dmJUyH$ : H$_©Mmar / H$m_Jmam§Zm Zoh_r AmXamMr dmJUyH$ Úmdr. H$maU H$_©Mmar hm

EH$ _mZd Amho. Ë`mbm _mZgÝ_mZ, nV à{Vð>m, ^md-^mdZm d JaOm-Anojm AgVmVM. `m gd© ~m~tMm
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{dMma H$ê$ZM H§$nZrMr YmoaUo R>admdrV.

{d{dY godm-gw{dYm nwa{dUo : H$_©Mmè`m§À`m amhUr_mZm_Ü ò gwYmaUm ìhmdr `mgmR>r Ë`m§Zm

Amdí`H$ Ë`m godm-gw{dYm nwa{dë`m Omì`mV. Ë`m_wio Ë`m§Mr H$m ©̀j_Vm dmT>Vo. n[aUm_r H§$nZrÀ`m

CËnmXZmV dmT> hmoVo. CËnmXZIMm©V ~MV hmoVo d H§$nZrMo bm¡{H$H$ _yë` gwÕm dmT>Vo.

H$_©Mmè`m§Zm gwa{jV dmVmdaU {Z_m©U H$aUo : H$m_mÀ`m {R>H$mUr H$_©Mmè`m§Zm H$moUË`mhr

àH$maMo AnKmVmMo, Agwa{jVVoMo ^` amhUma Zmhr. AemàH$maMo dmVmdaU {Z_m©U H$aUo Amdí`H$ AgVo.

ì`dgm`mÀ`m {R>H$mUr AnKmV à{V~§YH$ Cnm``moOZm H$amì`mV. AmJ à{V~§YH$, ŷH§$namoYH$, {dñ\$moQ>mMr

gyMZm XoUmar §̀ÌUm ~g{dUo Amdí`H$ AgVo. Ë`m_wio Aem àH$maÀ`m KQ>Zm§nmgyZ H$_©Mmè`m§Zm Amnbo

g§ajU H$aVm òVo.

àmoËgmhZmË_H$ `moOZm§Mm Adb§~ H$aUo : H$_©Mmè`m§Zr A{YH$ H$m ©̀j_VoZo H$m_ H$ê$Z H§$nZrÀ`m

CËnmXZmV dmT> H$amdr. VgoM CËnmXZ H$aVm§Zm Zm{dÝ`Vm AmUmdr, A{YH$ g¥OZerbVoZo CËnmXZ H$amdo.

`mgmR>r H$_©Mmè`m§Zm {d{dY àmoËgmhZmË_H$ `moOZm CnbãY H$ê$Z Úmì`mV. _J Ë`m Am{W©H$ Agmo AWdm

Am{W©Ho$Va.

~) H§$nZrMr ^mJYmaH$m§~m~VMr gm_m{OH$ O~m~Xmar :

gm_mÝ` ^mJYmaH$ ho H§$nZrMo IaoIwao _mbH$ AgVmV. Ë`m§À`m~m~V H§$nZrMr nwT>rbàH$maMr

O~m~Xmar AgVo -

^mJYmaH$m§À`m ^m§S>dbmg gwa{jVVm CnbãY H$aUo : ^mJYmaH$m§Zr H§$nZrbm nwa{dboë`m

^m§S>dbmg g§ajU XoUo hr H§$nZrMr _hÎdmMr O~m~Xmar AgVo. Ë`m§Mo ^m§S>db gwa{jV joÌm_Ü òM Jw§Vdbo

nm{hOo. Á`m_YyZ ^mJYmaH$m§Zm {Z`{_VnUo Jw§VdUyH$sdarb naVmdm / _mo~Xbm {_iy eHo$b.

bm^m§em_Ü ò gmVË` amIUo : H§$nZrÀ`m H$m_H$mOm_Ü ò H$m ©̀j_VoMm Adb§~ Ho$ë`mg CËnmXZ

IMm©_Ü ò H$nmV hmoD$Z A§{V_V: H§$nZrMm Z\$m dmT>dÊ`mg _XV hmoVo. VgoM AZmdí`H$ IM© gwÕm H$_r

H$aUo JaOoMo AgVo. Ë`m_wio ^mJYmaH$m§Zm {Z`{_VnUo bm^m§e dmQ>n H$aUo ghO eŠ` hmoVo. Ë`m_wio gwÕm

H§$nZrÀ`m ^mJm§Mo ~mOma_yë` dmT>Ê`mg _XV hmoVo. nmaXe©H$ ì`dhmam§_wio ^mJYmaH$m§Mm ì`dñWmnZmdarb

{dœmg d¥ÕtJV hmoVmo. ì`ŠVrJV {hVmnojm H§$nZrMo {hV ho AË §̀V _hÎdmMo AgVo. Voìhm H$moUVmhr ì`dhma

d¡̀ pŠVH$ {hVmMm CÔoe S>moiçmg_moa R>odyZ H$ê$ Z ò.

H§$nZrÀ`m n¡emMm H$mQ>H$garZo Cn`moJ H$aUo : H§$nZr_Ü ò AZmdí`H$ H$_©Mmè`m§À`m Zo_UyH$m

H$aUo Q>mimdo. VgoM H§$nZrÀ`m _mb_ÎmoMm AË §̀V H$mQ>H$garZo dmna H$aUo JaOoMo AgVo. Ë`m_wio H§$nZrÀ`m

EHy$U IMm©_Ü ò KQ> hmoVo d Z\$m dmT>Vmo.

H§$nZrÀ`m _mb_ÎmoMm n`m©ßV dmna H$aUo : Iyn _moR>r ^m§S>dbr Jw§VdUyH$ H$ê$Z H§$nZrMr

_mb_Îmm C^mabobr AgVo. VgoM {d{dY àH$maMr gmYZgm_J«r IaoXr Ho$bobr AgVo. {VMm n`m©ßV dmna



77
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

hmoUo H§$nZrÀ`m Ñï>rZo {hVmdh AgVo. Ë`m_wio H§$nZrMr CËnmXZj_Vm dmT>Vo d Z\$m gwÕm dmT>Vmo.

H§$nZrÀ`m _mb_ÎmoMr OnUyH$ H$aUo : H§$nZrÀ`m _mb_ÎmoMr `mo½` nÕVrZo OnUyH$ H$aUo ho

AË §̀V _hÎdmMo AgVo. Ë`mgmR>r _mb_Îmm dmnamMr YmoaUo ñnï>nUo V`ma H$amdrV. Ë`m_wio H§$nZrÀ`m

_mb_ÎmoMm ñdV:À`m d¡`pŠVH$ ñdmWm©gmR>r dmna hmoUma Zmhr. AWdm {VMm Xþén`moJ hmoUma Zmhr.

`mgma»`m ~m~tH$S>o gwÕm H$miOrnyd©H$ bj XoUo Amdí`H$ AgVo.

H$m_H$mOm~VMr _m{hVr nwa{dUo : H§$nZrÀ`m H$m_H$mOm~m~VMr AÚmdV _m{hVr ^mJYmaH$m§Zm

nwa{dUo {ZVm§ÝV JaOoMo AgVo. H$m_H$mOm_Ü ò ZdZdrZ nÕVr d YmoaUm§Mm Adb§~ H$aVm òVmo. VgoM BVa

H§$nZr{damoYr KQ>Zm, H$m_Jmam§Mo g§n, _moM}, Q>mio~§Xr `mgma»`m àH$mam§MrgwÕm ^mJYmaH$m§Zm _m{hVr `mo½`

doioV nwa{dUo Amdí`H$ AgVo. Ë`m_wio doirM à{V~§YmË_H$ Cnm` `moOZm H$aUo eŠ` hmoVo.

H$) H§$nZrMr J«mhH$m§~m~VMm O~m~Xmar :

gÜ`mÀ`m OmJ{VH$sH$aUmÀ`m H$mim_Ü ò ~mOmanoR>m§_Ü ò Vrd« ñnYm© {Z_m©U Pmbr Amho. àË òH$

ì`dgm`/H§$nZr Amnbo CËnmXZ H$_rV H$_r qH$_VrV OmñVrV OmñV à_mUmV H$go {dH«$s H$aVm òB©b

`mdaM A{YH$ ^a XoVo Amho. åhUOoM CËnmXH$ H|$ÐrV ~mOmanoR>m§Mr J«mhH$H|$ÐrV ~mOmanoR>m§_Ü ò EìhmZmM

énm§Va Pmbobo Amho. J«mhH$ hm ~mOmanoR>oMm amOm Amho. VgoM "J«mhH$ Xodmo ^d:' Aer n[apñWVr {Z_m©U

Pmbobr Amho. H§$nZrbm ñdV:Mo ApñVËd {Q>H$dmd`mMo Agob Va J«mhH$m{^_wI CËnmXZ d godm nwa{dUo

Amdí`H$ AgVo. VgoM J«mhH$m§Zm OmñVrV OmñV g_mYmZr R>oD$Z Ë`m§À`m g§» ò_Ü ò dmT> H$aÊ`mMm à`ËZ

H$aUo Amdí`H$ Amho. Ë`mgmR>r H§$nZrZo J«mhH$m§~m~VMr AgUmar O~m~Xmar AË §̀V Hw$emJ«VoZo nma nmS>Uo

JaOoMo AgVo.

· H§$nZrÀ`m J«mhH$m§~m~VÀ`m O~m~Xmè`m nwT>rbà_mUo :

JwUdÎmmnyU© CËnmXZm§Mm nwadR>m H$aUo : J«mhH$m§Mo g§nyU© g_mYmZ ho CËnmXZmÀ`m JwUdÎmo_Ü ò

gm_mdbobo AgVo. Voìhm J«mhH$ {Q>H${dÊ`mgmR>r VgoM Ë`m§À`m g§» ò_Ü ò dmT> H$aÊ`mgmR>r JwUdÎmmnyU©

CËnmXZm§Mm nwadR>m H$aUo Amdí`H$ AgVo. Xþæ`_ XOm©Mo AWdm ^ogi`wŠV CËnmXZm_wio H§$nZrÀ`m

Zmdbm¡H$sH$mV KQ> hmoVo. CËnmXZmMr {dH«$s hr CËnmXZmÀ`m XOm©da Adb§~yZ AgVo.

CËnmXZm§Mm {Z`{_V nwadR>m : ~mOmanoR>o_Ü ò J«mhH$m§Mr _mJUr `mo½` àH$mao d doioda nyU© H$aVm

òÊ`mgmR>r {Z`{_VnUo CËnmXZmMm nwadR>m H$aUo Amdí`H$ AgVo. Ë`m_wio J«mhH$m§Zm Amnë`m CËnmXZ{df`H$

JaOm nyU© H$aVm òVmV. VgoM {Z`{_V nwadR>m Ho$ë`m_wio qH$_V gwÕm pñWa amhÿ eH$Vo.

ewÕCËnmXZm§Mm nwadR>m : AënmdYrV A{YH$ bm^ {_i{dÊ`mgmR>r ôgi ẁŠV CËnmXZm§Mr {dH«$s

H$aUo ho J«mhH$m§À`m {hVmÀ`m {damoYr AgVo. ôgi à{V~§YH$ H$m`Úm§Mr JaO Aem ì`dhmam§_wioM {Z_m©U

Pmbr Voìhm CÎm_ XOm©À`m, ôgi{da{hV, ewÕ CËnmXZm§Mm nwadR>m H$aUo hr H§$nZrMr gm_m{OH$ O~m~Xmar

_mZbr OmVo.
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CËnmXZm§Mr `mo½` qH$_V AmH$maUo : qH$_V {ZYm©aU {df`H$ H$m`Xm d gyMZm§Mo H§$nZrZo

H$mQ>oH$moanUo nmbZ H$aUo Amdí`H$ AgVo. åhUOoM CËnmXZmMr qH$_V hr `mo½` àH$mao {ZpíMV H$ê$Z

AmH$mamdr. _moR>çm Zâ`mgmR>r ImoQ>çm qH$_VtMm H$moUË`mhr H§$nZrZo Adb§~ H$ê$ Z ò. ho J«mhH$ {hVmMo

ZŠH$sM ZgVo.

à_m{UV dOZ_mnm§Mm dmna H$aUo : CËnmXZmÀ`m dOZm_Ü ò \$gdUyH$ H$ê$ Z ò, CËnmXZmÀ`m

Adoï>Zmda C„oI Ho$ë`mà_mUoM Ë`mMo dOZ AgUo JaOoMo AgVo. Ë`m_wio J«mhH$m§Mm CËnmXZ, godm d

n`m©̀ mZo H§$nZrdarb {dœmg ÑT> hmoÊ`mg _XV hmoVo. VgoM H§$nZrÀ`m CËnmXZ{dH«$sV dmT> hmoVo.

dmOdr _m{hVr nwa{dUo : CËnmXZm~m~VMr `mo½` d Iar _m{hVr hr J«mhH$m§Zm nwa{dUo Amdí`H$

AgVo. Aem _m{hVrÀ`m AmYmamdaM J«mhH$ CËnmXZ IaoXrMm {ZU©̀  KoV AgVmo. J«mhH$m§Zm CËnmXZm~m~VMr

ImoQ>r _m{hVr nwa{dë`mg doiàg§Jr J«mhH$m§Mo ZwH$gmZ hmoÊ`mMr OmñV eŠ`Vm AgVo. Ë`m_wio Ë`m§À`mer

AgUmè`m {hVg§~§Ym§Zm gwÕm ~mYm òVo. A§{V_V: H§$nZrÀ`m CËnmXZ {dH«$sda A{Zð> n[aUm_ hmoD$ eH$Vmo.

Ý`mæ` _mJmªMm Adb§~ H$aUo : H§$nZrer g§~§{YV AgUmè`m gd© H$m`ÚmMo, Ë`mVrb {d{dY

VaVwXtMo nmbZ H$aUo ho Ano{jV AgVo. dñVy-CËnmXZmMr qH$_V {ZYm©arV H$aVmZm d {dH«$s H$aVmZm

J«mhH${hVmg ~mYm nmohMUma Zmhr, `mMr H§$nZrZo H$miOr KoUo Amdí`H$ Amho.

S>) H§$nZrMr gaH$ma~m~VM O~m~Xmar :

Xoem_Ü ò gm_m{OH$, Am{W©H$ d amOH$s` ñW¡̀ © bm^mdo `mgmR>r gaH$ma Zoh_rM à`ËZerb AgVo.

gaH$maMo H$m_H$mO ho g_mOmÀ`m gh^mJmVyZM MmbV AgVo. hm gh^mJ {d{dY àH$maÀ`m H$am§À`m

_mÜ`_mVyZM AgVmo. Ago H$aXmVo ho ì`pŠVJV d CÚmoJY§ÚmÀ`m ñdê$nmMo AgVmV. H§$nZr hm Ë`mVrb

EH$ KQ>H$ Amho. H§$nZrMr gaH$ma ~m~V gwÕm {d{dY àH$maMr gm_m{OH$ O~m~Xmar AgVo. Vr

nwT>rbà_mUo A{YH$ ñnï> H$aVm òB©b -

{Z`{_VnUo g§nyU© H$a ^aUo : H§$nZrÀ`m ~m~VrV gaH$maH$Sy>Z {d{dY àH$maÀ`m H$am§Mr AmH$maUr

Ho$br OmVo. H$a ho gaH$maÀ`m CËnÞmMo _hÎdmMo à_wI gmYZ Amho. H$amÀ`m _mÜ`_mVyZ O_boë`m

aH$_oVyZM {d{dY g_mOH$ë`mUH$mar `moOZm am~{dVm òVmV. H$amMr aŠH$_ {Z`{_VnUo d g§nyU© ^aUo hr

H§$nZrMr gm_m{OH$ O~m~XmarM AgVo.

gdmªJrU {dH$mgmË_H$ ì`dgm` H$aUo : H$moUË`mhr XoemMr Am{W©H$ d Am¡Úmo{JH$ àJVr hr Ë`m

XoemVrb CÚmoJY§Úm§À`m àJVrdaM Adb§~yZ AgVo. XoemVrb {d{dY H$m`ÚmMm {dMma H$ê$ZM Ë`mZwén

ì`dgm` H$aUo AË §̀V JaOoMo AgVo. H$moUË`mhr gaH$mar YmoaUm§Mo C„§KZ hmoB©b, H$m`ÚmMo C„§KZ hmoB©b

Agm ì`dgm` H$ê$ Z ò.

ì`dgm`{df`H$ _m{hVr nwa{dUo : H$moUË`mhr ì`dgm`mMr YmoaUo hr gaH$mar {Z`_m§À`m d

H$m`Úm§À`m n[a{g_m {dMmamV KoD$ZM R>admdr bmJVmV. Ë`mgmR>r ì`dgm`mMr g§nyU© d gË` _m{hVr
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gaH$mabm nwa{dUo {ZVmÝV JaOoMo AgVo. ì`dgm`mH$Sy>Z MwH$sMr d Anyar _m{hVr nwa{dbr Joë`mg Ë`m§Mo

Xþîn[aUm_ H§$nZrbm / CÚmoJmbm ^moJmdo bmJVmV.

B) g_mOm~m~V H§$nZrMr O~m~Xmar :

ì`dgm` Am{U g_mO `m§Mo AË §̀V AVyQ> ZmVo AgVo. H$maU _yimV ì`dgm`mMo ApñVËdM g_mOmV

AgVo. Á`m g_mOmV ì`dgm` / H§$nZr Amnbo H$m ©̀ H$arV AgVo. Ë`m g_mOmà{V H§$nZrMo Xm{`Ëd {Z_m©U

hmoVo Vo nwT>rbà_mUo -

gm_m{OH$ {dH$mgmg hmV^ma bmdUo : g_mOm_Ü ò {d{dY àH$maMo CnH«$_ am~{dbo OmVmV. Ë`m

CnH«$_m§À`m `eñdrVo_Ü ò H§$nZrZo Amnbm hmV^ma bmdUo AWdm `mo½` Vo ghH$m ©̀ H$aUo A{^àoV AgVo.

Amamo½`, {ejU, n`m©daU d BVa _wb ŷV gw{dYm§{df`H$ {d{dY CnH«$_ MmbdyZ gm_m{OH$ F$UmVyZ CVamB©

hmoVm òVo. Ë`m_wio H§$nZrà{V g_mOmV AmXa {Z_m©U hmoD$Z Ë`mMo {d{dY àH$maMo \$m`Xo H§$nZrbm àmßV

hmoD$ eH$VmV.

amï´>r` EH$mpË_H$ H$m ©̀H«$_m§_Ü ò gh^mJ : g_mO{dKmVH$ H$madm`m§nmgyZ à{V~§Y KmbUo åhUOo

g_mO{hVmMo ajU H$aUo hmò . CXm. ~m°å~ñ\$moQ>, OmVr` X§Jbr, ^m{fH$-àm§{VH$ dmX, dm§{eH$ d gm_m{OH$

X§Jbr `m§gma»`m àH$mamVyZ g_mOmMo EoŠ` YmoŠ`mV òVo. Voìhm Aem H$madm`m§nmgyZ g_mOmbm _wŠV

H$aÊ`mMo H$m ©̀ H§$nZrZo H$aUo JaOoMo AgVo. Ë`m_wio AmnmoAmnM amï´>{hVmMo g§ajU hmoVo d amï´>r` EH$mË_VoV

dmT> hmoÊ`mg _XV hmoVo.

amï´>r` AmnÎmrV _XV H$aUo : ŷH§$n, XþîH$mi, _hmnya, amoJamB©, A{VaoH$s H$madm`m Aem àH$maÀ`m

g§H$Q>m§Mm amï´>r` AmnÎmr_Ü ò g_mdoe hmoVmo. Aem AmnÎmtMm gm_Zm H$aÊ`mgmR>r amï´>mVrb àË òH$ KQ>H$m§Zo

CÚmoJmZo gh^mJrËd Zm|X{dUo JaOoMo AgVo. Aem AmnÎmr_Ü ò Xoembm d Xoe{hVmbm gdm}ÀM àmYmÝ` XoD$Z

Ë`mMr OmonmgZm H$aUo JaOoMo AgVo.

n`m©daUmMo ajU H$aUo : H§$nZrÀ`m {d{dY CËnmXZ{df`H$ {H«$`m d à{H«$`m§_YyZ {d{dY àH$maMo

àXÿfU hmoÊ`mMr eŠ`Vm ZmH$maVm òV Zmhr. _J Vo dm ỳ àXÿfU, ÜdZr àXÿfU Agmo H$s ObàXÿfU &

AemàH$maMo H$moUVohr àXÿfU hmoD$ Z ò. åhUyZ à{V~§YmË_H$ Cnm` H$aUo {ZVmÝV JaOoMo AgVo. VgoM

àXÿfU{df`H$ {d{dY H$m`Xo d {Z`_m§Mr H$mQ>oH$moanUo A§_b~OmdUr H$aUo Ano{jV AgVo. Ë`m_wio

g_mO_Zmda H§$nZrÀ`m H$m_H$mOmMr doJir à{V_m {Z_m©U hmoÊ`mg _XV hmoVo.

CnbãY gmYZgm_«JrMm n`m©ßV dmna H$aUo : ì`dgm`m_Ü ò {d{dY àH$maMr gmYZ g§_J«r

Amdí`H$ AgVo. Aem gmYZgm_J«rMm Anì`` H$aUo åhUOo H§$nZrÀ`m ì`dgm`mMo n`m©̀ mZo g_mOmMoM

ZwH$gmZ AgVo. åhUyZ ì`dgm`m_Ü ò/H§$nZr_Ü ò CnbãY Agboë`m gd© àH$maÀ`m gmYZgm_J«rMm n`m©ßV

dmna H$aÊ`mMr O~m~Xmar H§$nZrMr AgVo.

AemàH$mao H§$nZrÀ`m gm_m{OH$ O~m~Xmè`m H§$nZrZo Oa `mo½` àH$mao nma nmS>ë`m Va g_mOmMo {hV
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Onbo OmD$Z gm_m{OH$ {dH$mg, n`m©̀ mZo amï´>mMm {dH$mg hmoÊ`mg _XV hmoVo. åhUyZ àË òH$ àH$maÀ`m

ì`dgm` g§ñWoZo Amnë`m g_mOmà{VÀ`m AgUmè`m O~m~Xmè`m àm_m{UH$nUo nma nmS>ë`m Va g_mOmMm

d n`m©̀ mZo amï´>mMm gdmªJrU {dH$mg hmoÊ`mg H§$nZrMm hmV^ma bmJob.

3.4 ñd §̀ AÜ``ZmgmR>r àíZ :

A) XrKm}Îmar àíZ.

1) "H§$nÝ`m§gmR>r emgZì`dñWm' `m g§koMm AW© d ì`m»`m gm§JyZ `m g§H$ënZoMr d¡[eï>ço ñnï>

H$am.

2) H§$nÝ`m§gmR>r emgZì`dñWog§X^m©V H§$nZrÀ`m g§MmbH$ _§S>imMr ŷ{_H$m g{dñVa ñnï> H$am.

3) H§$nÝ`m§gmR>r emgZì`dñWo~m~V H§$nZrÀ`m boImn[ajH$mMr / {hemo~VnmgUrgmMr ^y{_H$m

g{dñVa ñnï> H$am.

4) Zr{VemómMr g§H$ënZm ñnï> H$ê$Z ì`dñWmnH$s` Zr{Vemó{df`H$ g_ñ`m§Mm g{dñVa AmT>mdm

¿`m.

5) "H§$nZrMr gm_m{OH$ O~m~Xmar' `m g§H$ënZoMm AW© d ì`m»`m gm§JyZ ì`dñWmnZmÀ`m

gm_m{OH$ O~m~XmarMr {d{dY joÌo ñnï> H$am.

~) WmoS>Š`mV CÎmao Úm.

1) "H§$nÝ`m§gmR>r emgZì`dñWm' hr g§H$ënZm ñnï> H$am.

2) ì`dñWmnZmVrb Zr{Vemóm~m~VÀ`m {d{dY g_ñ`m§Mm AmT>mdm ¿`m.

3) H§$nÝ`m§gmR>r emgZ ì`dñWoV ^mJYmaH$m§Mr ŷ{_H$m gm§Jm.

H$) Q>rnm {bhm.

1) H§$nÝ`m§gmR>r emgZì`dñWo_Ü ò g§MmbH$ _§S>imMo H$m ©̀.

2) boImn[ajH$mMo H§$nÝ`m§gmR>r emgZì`dñWo_Ü ò CÎmaXm{`Ëd.

3) ì`dñWmnZmVrb Zr{Vemó{df`H$ g_ñ`m.

4) ì`dñWmnH$mMr gm_m{OH$ O~m~Xmar.

5) H§$nZrMr g_mOm~m~VMr O~m~Xmar.

3.5  g§X ©̂ :

1) _mZH$a, Xoenm§S>o, {b_ ò, nmQ>rb : AmYw{ZH$ ì`dñWmnZ nÕVr, \$S>Ho$ àH$meZ, H$moëhmnya.
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2) lr. Oo. S>r. {_gmi : "AmYw{ZH$ ì`dñWmnZ nÕVr', {edmOr {dÚmnrR>, H$moëhmnya.

3) Naushad M. Mujawar, Afzal Peerzade, Introduction to Business Administration,

Ajab Publicatins, Kolhapur.

4) àm. Ama. Oo. ndma : Am¡Úmo{JH$ g§KQ>Z.

5) àm. _mohZ gam\$ : ì`dgm` ì`dñWmnZmMr _ybVÎdo.

B B B

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....6
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KQ>H$ - 4

A) kmZ ì`dñWmnZ d AmnÎmr ì`dñWmnZ
(Knowledge Management and Disaster Management)

4.0 KQ>H$ C{Ôïço

4.1 kmZ ì`dñWmnZ d AmnÎmr ì`dñWmnZ

4.1 A) kmZ ì`dñWmnZ (Knowledge Management):

4.1.A.1 àmñVmdZm

4.1.A.2. g§H$ënZm

4.1.A.3 kmZ ì`dñWmnZmMr à{H«$`m

4.1.A.4 kmZ ì`dñWmnZmMo KQ>H$

4.1.~) AmnÎmr ì`dñWmnZ (Disaster Management)

4.1.~.1 àmñVm{dH$

4.1.~.2 {df` {ddoMZ

4.1.~.3 g§H$ënZm

4.1.~.4 AmnÎmrMo àH$ma

4.1.~.5 AmnÎmr à{V~§YH$ Cnm` `moOZoMo Q>ßno

4.2 ñdmÜ`m`

4.3 nm[a^m{fH$ eãX, eãXmW©

4.4 g§X ©̂

4.0 KQ>H$ C{Ôï>ço (Unit Objectives) :

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë`mbm kmZ `m g§H$ëZoMr _m{hVr {_iob.

1) _mZdr g§gmYZmMo CÚmoJmVrb _hÎd H$iob.

2) kmZ ì`dñWmnZmMm AW© g_Oob.

3) kmZ ì`dñWmnZmMm CÔoe g_Oob.
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4) kmZ ì`dñWmZmMr à{H«$`m g_Oob.

5) kmZ ì`dñWmnZmMo KQ>H$ H$iob.

6) AmnÎmrMm _mJmodm KoVm òB©b.

7) g_mOmV òUmè`m AmnÎmrÀ`m H$mimV _XV H$aÊ`mMo AmH$bZ hmoB©b.

8) _mZd{Z{_©Vr AmnÎmr Q>miÊ`mH$arVm à~moYZ H$aVm òB©b.

9) AmnÎmrnmgyZ hmoUmao g§̂ mì` hmZr Q>miÊ`mgmR>r nwd©V`mar H$aVm òB©b.

10) AmnÎmr ì`dñWmnZm~m~V g§~§YrV KQ>H$m§Zm d §̀ÌUm§Zm à{ejU XoUo A{^àoV Amho.

4.1 kmZ ì`dñWmnZ d AmnÎmr ì`dñWmnZ :

4.1 A) kmZ ì`dñWmnZ (Knowledge Management):::::

4.1.A.1 àmñVmdZm :

H$_©Mmar ì`dñWmnZmMr H$m ©̀j_Vm dmT>dÊ`mH$[aVm H$_©Mmar kmZr AgUo Amdí`H$ Amho. dñVwV: 19

ì`m eVH$mÀ`m CÎmamYm©V hr g§H$ënZm CX`mg Ambr. gd©àW_ hçw~Q>© g|Q>-AmoZOo `m§Zr kmZ ì`dñWmnZm~m~V

Aä`mg d {díboU Ho$bo. Ë`mZ§Va 1990 À`m Xaå`mZ OnmZ_Yrb d A_o[aHo$Vrb H$mhr àmÜ`mnH$m§Zr kmZ

ì`dñWmnZ g§H$ënZoMm A{YH$ emóewÕ nÕVrZo {dH$mg H$o$bobm {XgyZ òVmo. àm. BHw$Oramo ZmoZmH$m d àm.

Wm°_g S>odZnmoQ>© `m§Mm g_mdoe hmoVmo. 20 ì`m eVH$m_Ü`o kmZ ì`dñWmnZm~m~V doJdoJio {dMmaàdmh,

g§àXm` Ñ{ï>H$moZ {dH$grV Pmbo.

_mZd g§gmYZ ì`dñWmnZmÀ`m Ñ{ï>H$moZmVyZ kmZ ì`dñWmnZ g§H$ëZoMm {dMma H$aÊ`mV Ambm. d Ë`m

AZwf§JmZo Vr g§H$ënZm A{YH$ {dH$grV H$aÊ`mV Ambr. _mZd g§gmYZ ì`dñWmnZm_Ü ò kmZ ì`dñWmnZ

g§H$ënZoMm àË`j dmna gd©àW_ pñdS>Z_Ü`o H$aÊ`mV Ambm. VoWrb CÚmoJnVr ñH$ÝS>r`m `m§Zr {b\$

BS>{dZgZ `m§Zm Amnë`m H§$nZr_Ü ò "_w»` kmZ A{YH$mar' åhUyZ Zo_bo hmoVo. _mZd g§gmYZm§Mo ì`dñWmnZ

H$aUo d Ë`mMm H§$nZrgmR>r Cn`moJ H$ê$Z KoUo hr O~m~Xmar Ë`m _w»` kmZ A{YH$mè`mH$S>o gmondÊ`mV Ambr

hmoVr. kmZg§nÞ H$_©AMmar d g_yh {Z_m©U H$ê$Z H$_©Mmè`m§Mr n`m©̀ mZo H§$nZrMr H$m_{Jar C§MmdUo hm kmZ

ì`dñWmnZmMm _w»` CÔoe ~Xbm. n[aUm_r H§$nZrVrb _mZdr KQ>H$, {d{dY à{H«$`m d g§aMZm, V§ÌkmZ,

H$m ©̀g§ñH¥$Vr, Zm{dÊ`H$aU, B. gd© KQ>H$m§gmR>r kmZ ì`dñWmnZmMm Cn`moJ H$aÊ`mV gwê$dmV Pmbr.

4.1.A.2 g§H$ënZm :

kmZ ì`dñWmnZ `m g§koÀ`m ì`m»`m nwT>rbà_mUo H$aVm òVmV.

1) ""kmZ ì`dñWmnZ åhUOo g§KQ>ZoMr C{Ôï>o d Ü ò̀  JmR>Ê`mgmR>r H$_©Mmè`m§Mr d à{H«$`m§Mr H$m ©̀nmÌVm

dmT>dÊ`mgmR>r _wë`d¥Õr H$aÊ`mgmR>r g§KQ>ZoZo A§VJ©V kmZmMr {Z{_©Vr, gmR>dUyH$, {dH$mg, hñVm§Va,

_yë`m§H$Z d dmna H$aÊ`mMr à{H«$`m Amho.''
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2) ""kmZ ì`dñWmnZ hr EH$ Aer à{H«$`m Amho H$s, _yë ò dmT>dVo d ì`dgm`mMr j_Vm {gÕ H$aVo.

VgoM ì`dgm`mMr {ZYmarV C{Ôï>o d Ü ò̀ o gmÜ` H$aVo.''

kmZ ì`dñWmnZ n[aUm_H$maH$[aË`m kmZmMm Cn`moJ H$ê$Z {d{dYm§Jr Ñ{ï>H$moZmVyZ g§KQ>Zm _O~yV H$aVo.

kmZ ì`dñWmnZmMm g§~§Y {d{dYm§Jr g§KQ>ZmË_H$ C{Ôï>o gmÜ` H$aÊ`mer ̀ oVmo. kmZ ì`dñWmnZmÛmao kmZ_mb_ÎmoMlo

nÕVera ì`dñWmnZ Amho. {VMm Cn`moJ _wë ò, ì ỳhaMZmË_H$ JaOm, à{H«$`m, nÕVr, g§J«hU, _yë`_mnZ,

{d^mJUr Am{U kmZmMm dmna H$aÊ`mH$[aVm Ho$bm OmVmo.

4.1.A.3 kmZ ì`dñWmnZmMr à{H«$`m (Process of knowledge Management) :

kmZ ì`dñWmnZmÀ`m à[H$ òV nwT>rb AdñWm g_m{dï> hmoVmV.

1) JaOm§Mm emoY

2) kmZ gmYZm§Mm emoY

3) kmZ g§nmXZ d {Z{_©Vr

4) kmZmMm Cn`moJ

5) kmZmMr gmR>dUyH$

· `m AdñWm§Mo g{dñVa dU©Z nwT>rbà_mUo -

1) JaOm§Mm emoY : kmZ ì`dñWmnZm_Ü ò gd©àW_ g§KQ>Zog H$moUË`m kmZmMr Amdí`H$Vm Amho

ho {ZpíMV H$amdo bmJVo. JaOm§Mm emoY KoD$Z kmZmMr Amdí`H$Vm {ZpíMV Ho$ë`mZ§Va BVa KQ>H$m§Mm

{dMma H$amdm bmJVmo. Ë`m_Ü ò CËnmXZ, ~mOmanoR>, J«mhH$, V§ÌkmZ, A§VJ©V n`m©daU, _mZdr g§gmYZo,

{dÎmr` g§gmYZo B. KQ>H$m§Mm g_mdoe hmVo. `mMm {dMma H$ê$Z JaOm emoYmì`m bmJVmV. g§KQ>ZoÀ`m JaOm

Zo_Š`m d {ZXm}f Agë`mg kmZ ì`dñWmnZ A{YH$ n[anyU© hmoVo.

2) kmZ gmYZm§Mm emoY : kmZ JaOm§Mr {ZpíMVr Pmë`Zm§Va kmZmMr A§VJ©V d ~{hJ©V gmYZo

{ZpíMV H$amdr bmJVmV. Ano{jV kmZ A§VJ©V gmYZm§_YyZ CnbãY hmoV Agë`mg A§VJ©V gmYZo {ZpíMV

Ho$br OmVmV. VgoM kmZ ~mø gmYZm§Ûmao CnbãY hmoV Agë`mg ~mø gmYZo gwÕm emoYbr OmVmV. kmZ

àmßVrMr gmYZo {~ZMyH$ emoYÊ`mg kmZàmßVr ËdarV hmoVo.

3) kmZ g§nmXZ d kmZ{Z{_©Vr : g§KQ>ZoVrb _mZdr g§gmYZo, {dnUZ g§gmYZo, {dÎmr` g§gmYZo,

à{H«$`m nÕVr, g§aMZm, V§ÌkmZ, §̀Ìgm_wJ«r B. KQ>H$m§~m~V AÚmdV d n[anyU© _m{hVr {_idÊ`mV òVo.

Ë`m _m{hVrMo {díbofU H$ê$Z Ë`m~m~V A{YH$ gImob d Cn ẁŠV kmZ {_idÊ`Vm òVo. g§KQ>ZoÀ`m ~mø

KQ>H$m§~m~V gwÕm Amdí`H$ Vo kmZ {_idbo OmVo. kmZ gmYZm§À`m AmYmao g§KQ>ZoÀ`m Ñ{ï>Zo Amdí`H$

Vo kmZ àmßV H$aÊ`mV òVo. A§VJ©V d ~mø gmYZm§À`m AmYmao gd© _m{hVrVyZ kmZ {Z{_©Vr Ho$br OmVo.
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Cn ẁŠV Zgbobo kmZ dJiÊ`mV òVo. àmßV Ho$boë`m kmZmMo emóewÕ OVZ Ho$bo OmVo.

4) kmZmMm dmna : _mZdr g§gmYZmMr H$m_{Jar kmZmÀ`m CËH¥$ï> dmnamda Adb§~yZ AgVo.

kmZmMm dmna hmoÊ`mgmR>r kmZmMr dmQ>Ur, hñVm§Va d AmXmZ-àXmZ ìhmdo bmJVo. kmZmÀ`m dmQ>Ur~m~V

CÀM ì`dñWmnZmMo YmoaU A{YH$ Iwbo d CXma Agmdo bmJVo. H$_©Mmè`m§_Ü ò Amdí`H$ Ë`m kmZmMr

dmQ>Ur Pmë`mg Ë`m§Mm AmË_{dídmg d H$m ©̀JVr dmT>Vo. kmZmMm Cn`moJ d dmQ>Ur~m~V `mo½` Vr

ì ẁhaMZm AmIbr OmVo.

5) kmZ gmR>dUyH$ : g§KQ>ZogmR>r Cn`wŠV d Amdí`H$ AgUmè`m _m{hVrMm gmR>m H$ê$Z

gwa{jVnUo OVZ H$aUo Amdí`H$ AgVo. `m kmZmMm ^{dî`H$mimV g§X ©̂ d nwamdm åhUyZ Cn`moJ hmoVmo.

kmZ gmR>mR>dÊ`mgmR>r g§JUH$s` gmYZm§Mm Cn`moJ Ho$bm OmVmo. kmZmMo dJuH$aU H$ê$Z Amdí`H$VoZwgma

{ef©Ho$ d Cn{ef©Ho$ XoD$Z `mo½` nÕVrZo gmR>m H$aÊ`mV òVmo. kmZ gmR>çmVrb kmZ ËdarV CnbãY

hmoÊ`mgmR>r AZwH«$_{UH$m V`ma H$aÊ`mV òVo. kmZ ì`dñWmnZmgmR>r Vk d Hw$eb H$_©Mmè`m§Mr {Z ẁŠVr

Ho$br OmVo.

4.1.A.4. kmZ ì`dñWmnZmMo KQ>H$ :

kmZ ì`dñWmnZmMo _hÎdmMo KQ>H$ nwT>rbà_mUo Amho.

1) H$_©Mmar : kmZ ì`dñWmnZmMm gdm©V _hÎdmMm KQ>H$ åhUOo H$_©Mmar hmò . g§KQ>ZoVrb

H$_©Mmè`m§H$Sy>Z kmZ {Z{_©Vr, kmZmMm Cn`moJ d kmZmMr dmQ>Ur `m gd© Jmoï>r H$_©Mmè`m§er g§~YrV AmhoV.

H©$_Mmè`m§Mr H$m ©̀nmÌVm d H$m_{Jar C§MmdÊ`mgmR>r kmZmMo hñVm§Va d AmXmZ àXmZ Amdí`H$ R>aVo.

Ë`mVyZ _yë`{Z{_©Vr hmoVo. hm kmZ ì`dñWmnZmMm _w»` CÔoe AgVmo.

2) à{H«$`m : g§KQ>ZoVrb H$_©Mmar hm Amnbr H$m_o, O~m~Xmè`m d kmZH$m¡eë` dmna ho à[H$`m

d nÕVrÀ`m _mÜ`_mVyZ nma nmS>Vmo. g§KQ>ZoVrb {d{dY à{H«$`m d nÕVr `m§Mm _yë`d¥Õr d bm^d¥Õr

hmoÊ`mg _XV hmoVo. H$_©Mmar Amnbæm kmZmMm dmna `m à{H«$`m `mo½` àH$mao nyU© H$aè`mg H$aVmV.

3) g§aMZm : g§KQ>Zo_Ü ò H$_©Mmè`m§À`m d H$m`m©À`m g§aMZm {Z_m©U Ho$bo OmVmV. kmZ ì`dñWmnZmMm

Cn`moJ g§aMZm JVr_mZ H$aÊ`mH$arVm Ho$bm OmVmo. g§aMZm C^maUo, H$m ©̀aV R>odUo, \o$aaMZm H$aUo `mgmR>r

kmZmMm Cn`moJ Ho$bm OmVmo.

4) V§ÌkmZ : g§KQ>ZoVrb àJV d AÚ`mdV V§ÌkmZ _hÎm_ dmnaÊ`mgmR>r d `mo½` nÕVrZo

dmnaÊ`mgmR>r kmZmMm AmYma ¿`mdm bmJVmo. kmZ ì`dñWmnZmÛmao V§ÌkmZmMm `mo½` d na{nU© dmna H$aVm

òVmo. V§ÌkmZ ñdV: H$mhr H$ê$ eH$V Zmhr. _mZdr KQ>H$m§gh g§~§YrV KQ>H$m§À`m g_Ýd`mVyZ V§ÌkmZmÛmao

_yë`d¥Õr hmoVo. kmZm_wio V§ÌkmZmMr Cn ẁŠVVm dmT>Vo.

5) H$m`©g§ñH¥$Vr : g§KQ>Zo_Ü`o g_¥Õ, JVr_mZ _yë`m{Y{ð>V H$m`©g§ñH¥$Vr {Z_m©U H$aÊ`mgmR>r
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CnbãY kmZmMm Cn`moJ Ho$bm OmVmo. H$m ©̀g§ñH¥$Vr {Z_m©U H$aUo, Vmo éOdUo d {Q>H$dUo ho EH$ AmìhmZ

AgyZ kmZ ì`dñWmnZmÛmao Vo nobVm òVo.

AmYw{ZH$ ì`dñWmnZm_Ü ò kmZ ì`dñWmnZmbm AZÝ`gmYmaU _hÎd àmßV Pmbo Amho. _m{hVrMo

_hm_mJ©, B§Q>aZoQ>, g§JUH$s` V§ÌkmZ B. _wio _m{hVrMo d kmZmMo AmXmZàXmZ A{YH$ J{V_mZ ~Zbo Amho.

nU OJ ho EH$ IS>o ~Zbo AgyZ kmZ ì`dñWmnZ A{Zdm ©̀ ~Zbo Amho.

4.1.~) AmnÎmr ì`dñWmnZ (Disaster Management)

4.1.~.1 àmñVmdZm :

AmO g_mOmV AZoH$ AmnÎmtZm dma§dma gm_moao Omdo bmJVo. Ë`m_wio AnKmV, _hmnya, ŷH§$n, dmXi,

amoJamB©, ^mOUo, gwZm_r, XaS>r H$mogiUo, B_maVr H$mogiUo, Ádmbm_wIrMm CÐoH$, CëH$mnmV, àXoe AmogmS>

nS>Uo, O§JbmVrb dUdm B. Mm g_mdoe hmoVmo. AmnÎmr hm AË`§V ZwH$gmZH$maH$ KQ>H$ Amho. AmnÎmr

nyd©gyMZo{edm` d nyd©nadmZJr {edm` òV AgVo. åhUyZ {VÀ`m{déÕ Amdí`H$ Vr Cnm``moOZm H$aUo JaOoMo

AgVo.

4.1.~.2 {df` {ddoMZ :

AmnÎmr ì`dñWmnZmMm Aä`mg H$aVmZm Ë`mMm AW©, ì`mnH$Vm, AmnÎmrMo ñdê$n, AmnÎmr {ZdmaUmMr

H$m ©̀nÕVr, _XVH$m`m©Mo {Z`moOZ, g_OmdyZ KoUo Amdí`H$ Amho. g_mOmVrb gj_ Vê$UdJ© d g§ñWm

`m§À`mV g_Ýd` gmYyZ AmnÎmrMr nyd©gyMZm XoUmar §̀ÌUm {dH$grV H$aUo Amdí`H$ Amho.

AmnÎmr `m g§ko_Ü ò dm{UÁ`mÀ`m {dÚmÏ`mªZm ì`dgm`mÀ`m g§X^m©V òUmar AmnÎmr d AW©ì`dñWoÀ`m

Ñï>rZo AmnÎmr `mMm AW© g_OmdyZ KoUo Amdí`H$ Amho.

ì`dgm`mÀ`m Ñï>rZo AmnÎmr åhUOo ""ì`dgm`mVrb ^m¡{VH$ d _mZdr KQ>H$ `m§Mo AmJ, AnKmV B.

H$maUm§_wio §̀Ìgm_wJ«r, B_maV, H$_©Mmar `m§Mr hmZr hmoUo hmò .'' g_mOmÀ`m Ñï>rZo AmnÎmr åhUOo Aem

KQ>Zm H$s Á`mÛmao g_mO OrdZ {dñH$irV hmoD$Z AË`mdí`H$ godm d X¡Z§{XZ OrdZmMr gmYZo `m§Mr

_moR>çm à_mUmda hmZr hmoVo. hmZrMo à_mU BVHo$ àM§S> AgVo H$s, AmnÎmrJ«ñV g_mO Ë`mMr ^anmB©

BVam§À`m _XVr{edm` H$ê$ eH$V Zmhr.

4.1.~.3 g§H$ënZm (Concept) :

^maV Xoe gmJa, ZÚm, gnmQ>, S>m|Jami, IS>H$mi Aem {d{dY ŷ-àXoem§Zm ~Zbobm Amho. àË òH$

àXoemV òUmar AmnÎmr ËgwZm_r, MH«$sdmXi, ŷH§$n, P§PmdmV, XaS> H$mogiUo, ~m°å~ñ\$moQ>, {h_dmXio,

Obg_mYr, CëH$mnmV, _mZdr A{dMma d CVmdionUo `mVyZ {Z_m©U Pmbobr AmnÎmr aoëdo, añVo, hdmB© d

ObdmhVyH$sVrb AnKmV, AmJ amgm`{ZH$ d dm ẁJiVr, AUŵ Å>rVrb {H$aUmoËgJ©, O¡drH$ g§hma, ẁÔo,

XheVdmX, _m{hVr V§ÌkmZmer g§~§YrV JwÝhoJmar, ŷH§$n `m ñdénmÀ`m Z¡g{J©H$ d _mZd{Z{_©V AmnÎmtZm

g_mOmbm gm_moao Omdo bJmVo. `m AmnÎmrVyZ gmdaVmZm Am{W©H$ d _mZd{gH$ AmYmamMr JaO AgVo.
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·  AmnÎmrMr d¡{eï>ço :

1) AmnÎmr AZno{jVnUo òV.

2) AmnÎmr~m~V A§XmO H$aVm òV Zmhr.

3) AmnÎmr Q>miVm òV Zmhr.

4) AmnÎmr hmZrH$maH$ AgVo.

5) AmnÎmr_YyZ hmoUmar hmZr Or{dV d {dÎm ñdê$nmMr AgVo.

6) emgZmÀ`m d g_mOmÀ`m _XVr{edm` hmZr ^ê$Z H$mT>Vm òV Zmhr.

7) AmnÎmrMo g_mOOrdZmda Xþîn[aUm_ hmoVmV

8) AmnÎmrMo AW©ì`dñWoÀ`m CÚmoJ, ì`mnma, ZmUo~mOma, ^m§S>db ~mOma B. joÌmda XÿaJm_r

n[aUm_ hmoVmV.

9) {d{dY gm_m{OH$ g§ñWm d emgZ AmnÎmr H$mimV ^ard _XV H$aVo.

10) AmnÎmrJ«ñVm§Mo nyZd©gZ Ho$bo OmVo

11) AmnX²J«ñVm§Zm _mZ{gH$ YŠH$m ~gÊ`mMr eŠ`Vm AgVo.

4.1.~.4 AmnÎmrMo àH$ma :

AmnÎmrMo XmoZ à_wI àH$ma AmT>iVmV.

A) {ZgJ©{Z{_©V AmnÎmr :

{ZgJ©{Z{_©V AmnÎmr_Ü ò ŷH§$n, nya, dmXio, ËgwZm_r, XaS>r H$mogiUo, {h_dmXio, _mZdr A{dMma d

CVmdionUm `mVyZ AmoT>mdbobr Z¡g{J©H$ AmnÎmr, Z¡g{J©H$ amoJamB©, O§JbmVrb dUdo, Ádmbm_wIrMm CÐo_,

CëH$mnmV, àXoe AmogmS> nS>Uo B. Mm g_mdoe hmoVmo. `mMo g{dñVa {ddoMZ nwT>rbà_mUo Amho -

1) ŷH§$n : ŷJ^m©Vrb KS>m_moS>r_wio ŷJ^m©V àM§S> eŠVr {Z_m©U hmoD$Z ŷn¥ð>mbm hmXao ~gVmV.

`m hmXè`m§Zm ŷH§$n Ago åhUVmV. ŷH§$n ho gdm©V _moR>o g§H$Q> Amho. Ë`m_wio {O{dV d _mb_Îmm `m§Mo_wio

àM§S> ZwH$gmZ hmoVo. VgoM Vo BVHo$ AMmZH$ KS>VmV H$s Ë`m{df`r H$moUVohr ^m{H$V, nyd© A§XmO ~m§YUo

eŠ` ZgVo. VgoM Vo Ho$ìhm Am{U H$moR>o KS>Vrb d Ë`m`moJo {H$Vr hmZr hmoB©b `m{df`r H$mhr gm§JVm òV

Zmhr. ŷH§$nm~Ôb bmoH$m§Zm gmdY H$aUo eŠ` ZgVo. dmMboë`m bmoH$m§À`m hmVr g§H$Q>mbm I§~ranUo Vm§oS>

XoUo Am{U bdH$amV bdH$a OrdZ nyd©nXmda AmUUo EdT>oM AgVo. ŷH§$nmÀ`m Vrd«Voda hmZrMo à_mU

Adb§~yZ AgVo.

2) ËgwZm_r : g_wÐmgma»`m {dñVrU© Obme`mÀ`m Vimer Agboë`m ŷJ^m©V ŷH§$n Pmë`mZo C§M
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bmQ>m CgiVmV. Ë`m§Zm ËgwZm_r Ago åhUVmV. `m bmQ>m {H$ZmanÅ>rda àM§S> doJmZo òVmV d naV nmUr

g_wÐmÀ`m {XeoZo IoMbo OmVo. nmUr g_wÐmV OmVmZm Amnë`m~amo~a O{_ZrMm ^a d Ë`mdarb gd© g§nXm

doJmZo dmhÿZ ZoVo. {H$ZmanÅ>r ^mJmV nmUr ngê$Z nyagÑí` n[apñWVr {Z_m©U hmoVo. {H$Zmè`mbJVÀ`m hmoS>çm

d OhmOm§Mr hmZr hmoVo.

3) _hmnya : _hmnya hr g§nyU© OJmV ZÚm§À`m Imoè`mVrb àXoemV CX²̂ dUmar AmnÎmr Amho. Ooìhm

ZXrÀ`m nmÌmVyZ g_wÐmV dmhÿZ OmUmè`m nmÊ`mnojm nmD$Z, Zmbo, AmoT>o, CnZÚmÛmao O_m hmoUmè`m nmÊ`mMo

à_mU A{YH$ AgVo Ë`mdoir nyamMo g§H$Q> {Z_m©U hmoVo. Ë`mdoir Aem H$mimV àM§S> à_mUmV hmZr

nmÌm~mhoa OdiÀ`m àXoemVyZ dmhÿ bmJVo. Ë`mn¡H$s H$mhr nmUr n[agamVrb O{_ZrV _waVo. nmdgmiçmV

Obd¥ï>rÀ`m à_mUmV dmT> hmoVo. nd©V, S>m|Jaam§Jm, C§Mmdarb ŷàXoemVyZ ho nmUr Zmbo, AmoT>o d CnZÚmV

O_m hmVo. Ë`m_wioV `m§Mo nmÌ CWi hmoVo d gVV nS>Umao nmUr ZOrH$À`m àXoemV KwgVo. Ooìhm A{YH$

à_mUmV O_m hmoUmao nmUr nmÌm~mhoa OmVo Voìhm nwamMo g§H$Q> AmoT>mdVo. VgoM Á`m ZÚm§Mm CJ_

{h_mb`mVyZ hmoVmo Ë`m ZÚm§Zm CÝhmiçmVhr nya òVmo. CÝhmiçmV VoWrb ~\©$ {dVibo H$s Ë`m nmÊ`mMm

àdmh ZÚmV O_m hmoD$Z nya òVmo. nwam_wio eoVO{_ZrV bmdboë`m {nH$m§Mo A_mn ZwH$gmZ hmoVo. n[agamVrb

bmoH$m§Mm BVa ^mJm§er òUmam g§nH©$ VwQ>Vmo. drOnwadR>m H$aUmè`m dm{hÝ`m VwQ>ë`m_wio drOnwadR>m I§S>rV

hmoD$Z A§YmamMo gm_«mÁ` ngaVo. `m Vmam Oa nmÊ`mV nS>ë`m d Ë`mVyZ drOnwadR>m Mmby am{hbm Va

{dOoMm YŠH$m ~gyZ AnKmV hmoVmV. gmWrMo amoJ d XþJªYr ngaVo.

4) dmXio : hdoVrb Cî_m Am{U X~md `m_Ü ò dma§dma ~Xb Pmë`mZo hdoÀ`m hmbMmbr dmT>VmV.

OJmMm Mma n§M_m§e {hñgm nmÊ`mZo ì`mnbobm Agë`mZo ~hþVm§e dmXio gmJamV {Z_m©U hmoVmV. Vr g_wÐ

{H$Zmè`mÀ`m {XeoZo gaH$VmZm dmè`mMm doJ dmT>V OmVmo. MH«$mdVm©À`m _Ü`^mJr Agboë`m H$_r Xm~mÀ`m

nÅ>çmbm ^modam Ago g§~moYbo OmVo. g^modVrMo A{YH$ X~mdmMo nÅ>o EH$mM doir Ë`m H$m_r Xm~mÀ`m

nÅ>çmV KwgVmV d Ë`m ^mJmV Agbobm nmbm, nmMmoim, H$Mam hm JmobmH$ma {\$ê$Z daÀ`m {XeoZo OmVmo.

dmhUmè`m dmè`mÀ`m `m àM§S> doJm_wio dmXio P§PmdmV {Z_m©U hmoVmo. P§PmdmVm_wio {Z_m©U Pmboë`m A{YH$

C§MrÀ`m bmQ>m_wio ZwH$gmZ hmoVo. {OdrV Am{U _mb_Îmm `m§Mr hmZr hmoVo.

5) XaS>r H$mogiUo : XaS>r H$mogiUo `mbm ŷñIbZ Agohr åhUVmV. ŷH§$n, ËgwZm_r, A{Vd¥ï>r,

dmXio, _hmnya hçmMm n[aUm_ åhUyZ XaS>r H$mogiÊ`mMo àH$ma KS>VmV. _wgiYma nmdgm_wio IS>H$m§Zm

OISy>Z R>odUmar _mVr dmhÿZ OmVo. ~ogw_ma d¥jVmoS>r_wio O{_ZrMr Yyn hmoVo. ŷH§$nmZ§Va O{_Zrbm ôJm

nS>VmV. S>m|Jami ^mJmV IS>rgmR>r S>m|Ja ImoXbo OmVmV qH$dm KmQ>m_YyZ añVo ~m§Ybo OmVmV. Ë`m_wio S>m|Ja

H$_Hw$dV hmoVmV d Ë`m§À`mH$S>oMo XJS> H$mogiVmV. `mbmM ŷñIbZ qH$dm XaS> H$mogiUo Ago åhUVmV.

{deofV: nmD$g OodT>m OmñV _wgiYma nS>ob {VVŠ`m XaS>r A{YH$ à_mUmV H$mogiVmV. ŷñIbZ ho

AJXr _`m©{XV joÌmV CX²̂ dUmao g§H$Q> Amho. Ë`mMr {Vd«Vm hr _mVrMm àH$ma, S>m|JamMm CVma, ì`mßVr,

IS>H$mMr aMZm `mda Adb§~yZ AgVo. dmhVyH$sÀ`m añË`mda XaS> H$mogibr H$s añË`mdarb _moQ>mar, Q´>H$,

AÝ` dmhZo Imbr JmS>br OmD$Z bmoH$ JwX_éZ _aVmV.
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6) Ap½Zàb` / dUdm : AmJ qH$dm dUdm hm ÁdmbmJ«mhr nXmW© noQ>ë`m_wio {Z_m©U hmoVmo. dUdm

O§JbmVrb PmS>o noQy>Z `mMr ì`mßVr dmT>ë`mZo ApñVËdmV `oVmo. Va AmJ {ZîH$miOrnm_wio bmJVo.

O§JbmVrb dUdm dmè`m_wio PmS>m§Mo Kf©U hmoD$Z nS>Umè`m {R>U½`m gwH$boë`m JdVmda, nmbmnmMmoiçmda

nSy>Z Vmo noQ>Vmo. Ë`mMr YJ bmJyZ PmS>o noQ>VmV. OdiOdi g§nyU© O§Jb ^ñ_gmV Pmë`mZ§Va Vmo em§V

hmoVmo. ZmJar Am{U Am¡Úmo{JH$ ^mJmV _mÌ AmJr `m _mZdmÀ`m {ZîH$miOrnUm_wio nwaoer gmdY{Jar Z

~miJë`mZo bmJVmV. {dOoMo em°Q>©g{H©$Q>, Am{WªJ Mm§Jbo ZgUo, AmJrÀ`m joÌmV H$m_ H$aVmZm nwaogo

gwa{jVVoMo Cnm` Z Adb§~Uo, A½Zrem_ §̀ÌUm Z R>odUo, J°g qH$dm am°Ho$bÀ`m JiVrH$S>o Xþb©j H$aUo.

OiË`m {gJmaoQ>Mr WmoQ>Ho$ H$moR>ohr \o$Hy$Z XoUo. JO~Oboë`m dñVr_Ü ò emô oMr Xmê$ CS>dUo. `mgma»`m

bmoH$m§À`m hbJOunUm_wio AmJrMo g§H$Q> AmoT>mdVo. ÁdmbmJ«mhr agm`Zm§Mm dmna hmoUmè`m CÚmoJmV AmJrMm

YmoH$m _moR>m AgVmo.V AmJr_wio CîUVm dmT>Vo. AmJrMr YJ bmJyZ n[agamVrb dñVy noQ>VmV. ~mhoa nS>Umam

Yya {dfmar AgVmo. YwamZo JwX_ê$Z ~oewÕ nS>Ê`mMm d àg§Jr _aÊ`mMm YmoH$m CX²̂ dVmo.

~) _mZd{Z{_©Vr AmnÎmr :

_mZd{Z{_©V AmnÎmr `m AnKmVmVyZ nwaogo Cnm` Z `moOë`mZo hmoVmV. Ë`m§Mo ñdê$n Jw§VmJw§VrMo AgVo

d Ë`mMr Vrd«Vm d ì`mßVr H$_r A{YH$ à_mUmV AgVo. _mZdr OrdZmV AmnÎmr hm EH$ A{d^mÁ` KQ>H$

Amho. `mo½` Vr gmdY{Jar ~miJUo, à{V~§YmË_H$ Cnm` Adb§~Uo, AmnÎmr AmoT>dyZ {dZme PmbmM Va

{\${ZŠg njmà_mUo amIoVyZ OÝ_ KoD$Z JJZmH$S>o ^amar ¿`m`bm _mZdmbm O_m`bm hdo.

1) AnKmV : AnKmV ho ~whVoH$ MwH$m§_wio hmoVmV. §̀ÌUm {~KS>ë`mZo qH$dm {ZH$m_r Pmë`m_wbo

hmoUmè`m AnKmVm§Mo à_mU VwbZoZo H$_r AgVo. {ZîH$miOrnUm A§XmO KoÊ`mV Pmbobr MyH$, \$mOrb

AmË_{dídmg Agbobo bmoH$ AnKmVmMo H$maU R>aVmV. añVo, Ob, aoëdo d hdmB© dmhVyH$sÀ`m g§X^m©V

AnKmV KS>VmV. Ë`mV dmhZm§Mr MyH$ A{YH$ AgVo. VgoM Iam~ añVo, dmB©Q> hdm_mZ, _wgiYma nmD$g

Ago n`m©daUmMm g§X^m©Vrb KQ>H$ AnKmVm§Zm H$maUr ŷV R>aVmV.

2) AmpÊdH$, O¡{dH$ d amgm`{ZH$ AmnÎmr : ẁÕmV AmpÊdH$, O¡{dH$ d amgm`{ZH$ eóm§Mm

dmna Ho$bm OmVmo. {hamo{e_m d ZmJmgH$sMr AmR>dU Pmbr Var Aóm§Mr gd©g§hmaH$Vm bjmV òVo. AmO

XheVdmXr g§KQ>Zm AemM àH$maÀ`m eóm§Mm Adb§~ H$ê$ eH$VmV. 1984 _Ü ò ^monmi ehamV J°g

JiVr_wio Pmbobr XþK©Q>Zm gdm©V ^rfU Amho.

3) ñ\$moQ> : OJmV XheVdmXmMo g§H$Q> Ogo dmT>V Jobo Vem ~m°å~ñ\$moQ>mÀ`m KQ>Zm KSy> bmJë`m.

XheVdmXr g§KQ>Zm `m àñ\$moQ>H$m§Mm dmna H$ê$Z {d{dY dñVy, IoiUr B. Mm ~m°å~ ~Z{dÊ`mgmR>r dmna

H$aVmV. ñ\$moQ>H$ ho doJmZo àÁdbZ KS>dUmao d Ë`mV dmnabobr agm`Zo VmndyZ àM§S> VmH$X {Z_m©U H$aUmao

Ago gmYZ Amho. ñnmoQ>mMr {Vd«Vm hr ñ\$moQ>H$mMo ~m°å~_Ü ò Agbobo à_mU, ñ\$moQ>H$m§Mo ñdê$n Am{U

~m°å~Mr Ho$bobr ~m§YUr KÅ> AmdaU `mda Adb§~yZ AgVo.
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4.1.~.5 AmnÎmr à{V~§YmË_H$ Cnm` `moOZoMo Q>ßno/nm`è`m :

AmH$pñ_H$nUo CX²̂ dboë`m AS>MUt~m~V g§nyU© _m{hVr KoUo, gmYZgm_wJ«r d _Zwî`~imMm g§nyU©

dmna H$aUo d AS>MUr gmoS>dUo, gd© KQ>H$ Amnë`m {Z §̀ÌUmImbr AmUUo. Ë`m§À`mda Amnbo nyU© dM©ñd

àñWm{nV H$aUo `m gd© AmnÎmr ì`dñWmnZmV H$am`À`m _hÎdmÀ`m Jmoï>r AmhoV. Ë`mgmR>r nwT>rb Q>ßno

qH$dm nm`è`m {dMmamV ¿`mì`m bmJVmV.

1) AmnÎmràdU joÌ emoYUo : {ZgJ©{Z{_©V d _mZd{Z{_©V AmnÎmr~mV Á`m ^mJmV Ë`m

CX²̂ dÊ`mMr eŠ`Vm Amho. Aem joÌmV emoY KoUo _hÎdmMo Amho. {ZgJ©{Z{_©V AmnÎmr~m~V emoY KoÊ`mMo

emó d §̀Ìo CnbãY AmhoV. CXm. ŷH§$nmMm H|$Ðq~Xÿ, nya, dmXi, B. _mZd{Z{_©V AmnÎmt~m~Vhr A§XmO

H$aVm òVmo d Ë`m AmnÎmtMo ì`dñWmnZ A{YH$ H$miOrnyd©H$ H$aVm òVo. nwZd©gZ H$m`m©~m~Vhr `moOZm

AmIVm òVmV.

2) AmamIS>m V`ma H$aUo : AmnÎmràdU joÌmMm emoY KoVë`mZ§Va AmnÎmr à{V~§YmË_H$ AmamIS>m

V`ma H$aÊ`mV òVmo. `m AmamIS>çm_Ü ò YmoŠ`mMm Bemam d gyMZm XoÊ`mÀ`m nÕVr, g§nH©$ §̀ÌUoMr

H$m ©̀j_Vm, gmdY{JarMo Bemam XoUmar §̀ÌUm, EoZ AmnÎmrÀ`m àg§JmVrb g§nH©$, AmnÎmr ì`dñWmnZmMo

à{ejU B. Vnerb R>a{dÊ`mV òVmo. AmnÎmrnmgyZ H$_rV H$_r {OdrV d {dÎm hmZr ìhmdr `m _w»` hoVyZo

hm AmamIS>m ~Zdbm OmVmo.

3) AmnÎmr~m~V nwdm©Zw_mZ H$aUo : emóewÕ[aË`m Aä`mg H$ê$Z g§H$Q>mMo joÌ, {Vd«Vm Am{U

gmVË` `mMm nyduÀ`m {ZarjUmÛmao nyU© A§XmO KoVm òVmo. {Vd«Vm {díbofUmÀ`m _XVrZo AmnÎmr H|$ìhm

KS>Uma, AmnÎmrMr {Vd«Vm H$m` AgUma, AmnÎmrnmgyZ ZwH$gmZrMo à_mU {H$Vr Agob, ZwH$gmZrMr ì`mßVr

{H$Vr Agob, ñdê$n H$go Agob B. ~m~V AZw_mZ H$aVm òVo. H$mhr AmnÎmt~m~V nwU©nUo A§XmO H$aVm

òV Zmhr. Varhr {ZgJ©{Z{_©V d _mZd{Z{_©V AmnÎmt~m~V nwdm©Zw_mZ H$aÊ`mMm à`ËZ Ho$bm OmVmo.

4) g§̂ mì` n[aUm_m§Mm A§XmO : AmnÎmrnmgyZ hmoUmè`m g§~§YrV joÌmdarb n[aUm_m§Mm A§XmO

Ho$bm OmVmo. `m g§~§YrV joÌm_Ü ò dmhVyH$, XiUdiU, hdm_mZ, nmUr, drO, AÞnwadR>m, Am¡fY nwadR>m,

_Zwî`~i B. {H$Vr à_mUmV {dñH$irV hmoVrb d Ë`m_Ü ò {Z`{_VnUm AmUÊ`mgmR>r H$m` H$amdo bmJob

`mMm A§XmO Ho$bm OmVmo. VgoM {OdrV d {dÎm hmZr g§~§Yr gwÕm A§XmO Ho$bm OmVmo. emgZñVamda hm

A§XmO Ho$bm OmVmo.

5) AJ«H«$_ R>a{dUo : AmnÎmr à{V~§YmË_H$ H$m`m©~m~V ì`dñWmnZ H$aVmZm H$m`m©Mm àmYmÝ`H«$_

R>a{dUo JaOoMo AgVo. H$moUVo H$m ©̀ àW_ H$amdo d Z§Va H$moUVo H$amdo `m~m~V AJ«H«$_ R>a{dÊmV òVmo.

{OdrV hmZr Q>miÊ`mg àW_ H«$_ {Xbm OmVmo. Ë`mZ§Va newYZ d _mb_Îmm `m§Zm àmYmÝ` {Xbo OmVo.

ì`pŠV¨Zm AË`mdí`H$ godm gw{dYm, AÞnwadR>m, Am¡fY nwadR>m H$aUo, Ë`m§Mo ñWbm§Va H$aUo, amoJamB©

à{V~§YH$ Cnm` `moOUo, gwajm ì`dñWm nwa{dUo B. H$m`m©~m~V àmYmÝ`H«$_ R>a{dbm OmVmo.



91
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

6) {Z §̀ÌU R>odUo : H$moUË`mhr  AmnÎmr_Ü ò {Z §̀ÌU H$jmMr ŷ{_H$m _hÎdmMr AgVo. `m

H|$Ðm_m\©$V {ZU©̀  n[apñWVrZwgma d VËH$mi KoVbo OmVmV. AmnÎmr AmoT>dë`mZ§Va {ZdmaUmgmR>r gmYZgm_J«r

d _Zwî`~imMm dmna Ho$bm OmVmo. nwZd©gZmMo H$m ©̀ H$ê$Z n[apñWVr nwd©dV hmoB©b ho nm{hbo OmVo. AmnÎmr

ì`dñWmnZmMo H$m ©̀ pñWVrerb (H$m`_ñdê$nr) VgoM JVrerb (n[apñWVrZwgma ~XbUmao) Ago Xþhoar

ñdê$nmMo AgVo. amÁ`mÀ`m {OëhçmÀ`m d VmbwŠ`mÀ`m nmVirbm {Z §̀ÌU H$j ñWmnZ Ho$bo OmVmV.

7) AemgH$s` g§ñWm§À`m H$m`m©Mo {Z §̀ÌU : ^maVm_Ü ò nydunmgyZ AemgH$s` nmVirda {d{dY

àH$maMr H$m }̀ H$aUmè`m gm_m{OH$, gm§ñH¥${VH$ d Ym{_©H$ g§ñWm Amho. Ë`m AmnÎmrH$mimV g{H«$` hmoVmV.

Ë`m§À`m H$m`m©MogwÕm ì`dñWmZ H$aUo Amdí`H$ AgVo. AÝ`Wm H$m_mV Jm|Yi hmoÊ`mMr eŠ`Vm AgVo.

gd© AegmH$s` g§ñWm Am{U g§KQ>Zm§Zr Ho$boë`m _XV H$m`m©{df`r g{dñVa Zm|Xr R>odyZ Ë`m§Zr Ho$boë`m _XV

H$m`m©Mm Ahdmb {Oëhm{YH$mè`m§_m\©$V emgZmbm nmR>dbm Omdm. {~Ja emgH$s` g§ñWm§Zr d ì`ŠVtZr

Amnë`m H$m`m©~m~V {Z §̀ÌUo §̀ÌUoer g§nH©$ gmYÊ`mÀ`m gyMZm dV©_mZnÌo, ao{S>Amo, XÿaXe©Z B. àgma_mÜ`_m§_m\©$V

XoÊ`mV `mì`mV. Ë`m_wio Ë`m§À`m H$m`m©Mo {Z`moOZ H$aUo eŠ` hmoVo.

8) AmnÎmr ì`dñWmnZmMo à{ejU : ho {ejU XoÊ`mgmR>r ñdV§Ì §̀ÌUm {Z_m©U H$amdr bmJVo.

ho {ejU EH$XmM XoD$Z nwaogo R>aV Zmhr. Ë`mMr dma§dma COiUr ìhmdr bmJVo. Ë`mV ZdrZ _m{hVrMr

ŷa Kmbmdr bmJVo. H|$ÐgaH$maÀ`m nmVirnmgyZ Vo IoS>çmÀ`m nmVirn ª̀V AmnÎmr ì`dñWmnZmV à{ejU

XoÊ`mgmR>r {d{dY §̀ÌUm H$amì`m bJmVmV. `m_Ü ò emgH$s` nmVirda, g_mOmÀ`m nmVirda, gmd©O{ZH$

H$m`m©b ò, CÚmoJ d g§ñWm `m§À`m nmVirda _mJ©Xe©Z H$amdo bmJVo. gd©gm_mÝ` n[apñWVrVhr doimodoir

`m {ejUmMr COiUr H$aUo, ZdrZ {ejU XoUo, g_wXm`mÀ`m {R>H$mUr KoVboë`m _m{hVrZwgma H$madmB©Mr

a§JrV Vmbr_ H$aUo Amdí`H$ AgVo.

9) nyd©V`mar H$aUo : AmnÎmr hr AZno{jVnUo KS>Umar KQ>Zm Amho. Ë`m~m~V AZw_mZ H$aUo eŠ`

Agbo Var Ë`mZwgma KQ>Zm KS>obM Ago Zmhr. åhUyZ emgH$s` nmVirda à{V~§YmË_H$ Cnm``moOZm§Mr

AmIUr H$aVmV. {~JaemgH$s` KQ>H$m§ZmgwÕm g_m{dï> H$ê$Z KoVbo OmVo. g§~§{YV emgH$s` A{YH$mar

gVV nyd©V`marMm AmT>mdm KoVmV. `m_Ü ò AmnÎmrMm A§XmO H$aUo, Vrd«Vm H$_r H$aÊ`m{df`r {Z`moOZ

H$aUo, gẁ mo½` g§KQ>Zm {Z_m©U H$aUo, YmoŠ`mMm Bemam d gyMZm XoÊ`mMr nÕVr R>a{dUo, g§nH©$ §̀ÌUoMr

H$m ©̀j_Vm gmdY{JarMo BamXo XoUmar §̀ÌUm EoZ AmnÎmrÀ`m àg§JmVrb g§nH©$ AI§{S>V g§nH©$, à{ejU B.

Mm g_mdoe Ho$bm OmVmo.

10) hmZrMm A§XmO H$aUo : AmnÎmrZ§Va nwZd©gZ H$m`m©bm àmYmÝ` XoÊ`mV òVo. AmnÎmrJ«ñV

^mJmbm {H$Vr, H$moUmMo ZwH$gmZ Pmbo `mMm A§XmO emgH$s` §̀ÌUm H$aVo. ImOJr d gmd©O{ZH$ hmZrMmhr

A§XmO H$aÊ`mV òVmo. Am{W©H$ d BVa àH$maMr _XV H$aÊ`mgm§ Agm A§XmO H$aUo Amdí`H$ AgVo.

emgZmV\}$ nwZd©gZ H$m`mªVJ©V Amdí`H$ Vr _XV CnbãY H$ê$Z XoÊ`mgmR>r hm A§XmO AmYma ŷV g_Obm

OmVmo. hm A§XmO H$aÊ`mgmR>r §̀ÌUm C^maÊ`mV òVo. {Oëhm{YH$mar H$m`m©b`mV\}$ hr hmZr A§XmOmMr gd©
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_m{hVr d AmH$S>odmar amÁ`gaH$mabm gmXa Ho$br OmVo.

11) nwZd©gZ d _XVH$m ©̀ H$aUo : AmnÎmr AmoT>mdbr H$s H$mhrH$mi A§XmYw§Xr {Z_m©U hmoVo. Ë`mV

gmnS>bobo bmoH$, emgZ `§ÌUm, _XVrgmR>r Ambobo ñd`§godH$, AÝ` g§KQ>Zm§Mo gXñ`, AemgH$s`

ñd`§godr g§ñWm B. Ë`m ^mJmV JXu H$aVmV. Ë`mV {d{dY dm{hÝ`m§À`m ~mV_rXmam§Mr ^a nS>Vo.

nmobrgm§À`m _XVrZo àg§Jr H$R>moa Cnm` `moOyZ dm ~§Xmo~ñV R>odyZ n[apñWVr {Z §̀ÌUmImbr AmUbr OmVo.

Ë`mZ§Va AmnÎmrV gmnS>boë`m bmoH$m§Mo bdH$amV bdH$a ñWbm§Va Ho$bo Omdo. Ë`m§Zm gwa{jV {R>H$mUr

AmUyZ Ë`m§Mr d Hw$Qw>§~mVrb ì`ŠVtMr [aVga Zm|XUr Ho$br OmVo. AÞ, nmUr d {Zdmam, nwaogo H$nS>o,

MmXar d Km|JS>çm Úmì`m bJmVmV. AmOmar bmoH$m§da CnMma H$aÊ`mgmR>r {\$aVo d¡ÚH$s` nWH$ ~ZdUo

Amdí`H$ Amho. àË òH$ AmnÎmrMo ñdê$n ho ñdV§Ì AgVo d Ë`mV g§X^m©V H$am`Mr H$m }̀ hr doJdoJir

AgVmV.

12) Am{W©H$ _XV H$aUo : AmnÎmrJ«ñV ^mJmV Pmboë`m ZwH$gmZrMr emgZmH$Sy>Z _m{hVr Jmoim

Ho$br OmVo. Ë`m hmZrMm A§XmO KoÊ`mV òVmo. d hmZrÀ`m AmH$S>odmarMr nS>VmiUr gwÕm H$aÊ`mV òVo.

amÁ` gaH$maV\}$ AmnXJ«ñVm§Zm Am{W©H$ _XV XoÊ`mV òVo. ZwH$gmZrÀ`m à_mUmV Am{W©H$ _XV {Xbr OmVo.

ñd §̀godr g§ñWmgwÕm nañna Am{W©H$ _XV XoVmV. gaH$maH$Sy>Z XþîH$mi _XV {ZYr, ŷH§$n {ZYr, nya {ZYr,

Adf©U {ZYr B. {ZYr V`ma Ho$bo OmVmV. g§nyU© hmZr ^ê$Z {ZKUo eŠ` ZgVo.

WmoS>Š`mV AmnÎmr ì`dñWmnZm_Ü ò à{V~§YmË_H$ d hmZr H$_r H$aÊ`mMo gd© Cnm` H$aÊ`mV òVmV.

4.2 ñdmÜ`m` :

A) · {XKm}Îmar àíZ.

1) kmZ ì`dñWmnZ åhUOo H$m` ?

2) kmZ ì`dñWmnZmMo {d{dY KQ>H$ ñnï> H$am.

· WmoS>Š`mV CÎmao {bhm.

1) kmZ ì`dñWmnZmMo CÔoe gm§Jm.

2) kmZ ì`dñWmnZmMr g§H$ënZm ñnï> H$am.

· Q>rnm {bhm.

1) kmZ ì`dñWmnZ.

2) kmZ ì`dñWmnZmMo CÔoe

3) kmZ ì`dñWmnZmMr à{H«$`m.
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4.~) · {XKm}Îmar àíZ.

1) AmnÎmrMm AW© gm§JyZ d¡{eï>ço {deX H$am.

2) AmnÎmr ì`dñWmnZmMr d¡{eï>ço gm§Jm.

3) AmnÎmtMo {d{dY àH$ma ñnï> H$am.

4) AmnÎmr~m~V à{V~§YmË_H$ hmZr Q>miÊ`m~m~V Cnm``moOZm ñï> H$am.

·  bKwÎmar àíZ, Q>rnm {bhm.

1) {ZgJ©{Z_r©Vr AmnÎmr.

2) _mZd{Z_r©Vr AmnÎmr

3) AmnÎmr ì`dñWmnZmMr d¡{eï>ço.

4.3 nm[a^m{fH$ eãX, eãXmW© :

1) AmnÎmr ì`dñWmnZ : AmnÎmrnmgyZ hmoUmar g§̂ mì` hmZr H$_r H$aUo d Q>miUo, AmnÎmrJ«ñV

bmoH$m§Mo nwZd©gZ H$aUo.

2) {~Ja emgH$s` : godm^mdr g§ñWm, Y_m©Xm` g§ñWm, amOH$s`, gmd©O{ZH$ g§ñWm B.

4.4 g§X ©̂ :

1) _mZH$a Xoenm§S>o ì`dñWmnZ {dMmaYmam, \$S>Ho$ àH$meZ, H$moëhmnya.

2) S>m°. nr. Eg. amd, S>m°. ìhr. Eg. nmQ>rb, S>m°. EZ. ìhr. ehm, ì`dñWmnZ {dMma ñ_mQ>©

npãbHo$eZ, H$moëhmnya.

3) _mZH$a Xoenm§S>o, {b_ ò AmYw{ZH$ ì`dñWmnZ nÕVr, \$S>Ho$ àH$meZ, H$moëhmnya.
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8) AmYw{ZH$ ì`dñWmnZ nÕVr : _mZH$a Xoenm§S>o, {b_ ò nmQ>rb, \$S>Ho$ àH$meZ, H$moëhmnya.
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gÌ - VI

KQ>H$ - 1

g§nyU© JwUdÎmm ì`dñWmnZ
(Total Quality Management : TQM)

KQ>H$ g§aMZm :

1.0 KQ>H$mMr C{ÔîQ>o

1.1 àmñVm{dH$

1.2 {df` {ddoMZ

1.3 g§nyU© JwUdÎmm ì`dñWmnZ

1.3.1 JwUdÎmm g§H$ënZm - AW© d d¡{eï>>ço

1.3.2 g§nyU© JwUdÎmm ì`dñWmnZ - ì`m»`m d _ybVËdo

1.3.3 g§nyU© JwUdÎmm ì`dñWmnZ KQ>H$

1.3.4 g§nyU© JwUdÎmm ì`dñWmnZ {dMmad§VmMo `moJXmZ :

1) S>m°. ES>dS©>g² So>q_J

2) Omogo\$ Owa°Z

1.4 gmam§e

1.5 ñdmÜ`m`

1.0 KQ>H$mMr C{Ôï>ço :

àñVwV àH$aUm_Ü ò JwUdÎmm Am{U g§nwU© JwUdÎmm ì`dñWmnZ `m g§X^m©V WmoS>Š`mV Chmnmoh H$aÊ`mV

Ambm Amho. AmYw{ZH$ ẁJm_Ü ò Ho$di H$m ©̀ qH$dm gmon{dbobr O~m~Xmar nma nmSy>Z MmbV Zmhr Va ho H$m ©̀

qH$dm O~m~Xmar CËH¥$ï>nUo åhUOoM CÎm_VoZo (excellence) nma nmS>Uo Amdí`H$ Amho. H$maU gd©M joÌmV

JwUdÎmobm àmYmÝ` {Xbo OmV Amho. hr JwUdÎmm H$m ©̀, KQ>H$, nÜXVr, à{H«$`m, _mZd g§gmYZ B. gd©M

KQ>H$m§_Ü ò Amdí`H$ Amho. hr H$mimMr JaO Amho. `m àH$aUmMm Aä`mg Ho$ë`mda {dÚmÏ`m©bm g§nyU©

JwUdÎmm, {ZH$f, JwUdÎmm ì`dñWmnZ, _mZm§H$Z, {dMmad§VmMo `moJXmZ B. ~m~V _m{hVr hmoUma Amho.

1.1 àmñVm{dH$ :

AmOMr ~mOmanoR> hr ñnYm©Ë_H$ ~mOmanoR> åhUyZ AmoiIbr OmVo `mMo H$maU åhUOo OmJ{VH$sH$aU,
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CXmarH$aU Am{U ImOJrH$aU hmo`. `m ñnYm©Ë_H$ ~mOmanoR>oV JwUdÎmobm AË`§V _hËdmMo ñWmZ Amho.

H$mimÀ`m AmoKmV CËnmXZmMo ñdén ~XbV Jobo. CËnmXZ _mJUrnyd© d _moR>`m à_mUmda hmoD$ bmJbo. `m

_moR>`m à_mUmdarb CËnmXZm_wio dñVwMr JwUdÎmm XoIrb AmYrM R>a{dÊ`mMr à{H«$`m gwé Pmbr. nyd© {ZYm©[aV

JwUdÎmoZwgma dñVwMo CËnmXZ hmoV Amho qH$dm Zmhr ho VnmgÊ`mMr {H«$`m gwé Pmbr. Am¡Úmo{JH$ joÌmV JwUdÎmm

{ZYm©aU Am{U JwUdÎmm {Z §̀ÌU `m XmoZ g§H$ënZm {dH$grV Pmë`m.

1.2 {df` {ddoMZ :

20 ì`m eVH$mÀ`m nydm©Ym©_Ü ò H$m_Jma nmVirda d Ë`mZ§Va _wH$mX_ nmVirda JwUdÎmoMr VnmgUr

Ho$br OmV hmoVr. _mÌ Xwgè`m _hm ẁÜXmZ§Va JwUdÎmm {Z §̀ÌUmgmR>r ñdV§Ì {d^mJmMr ñWmnZm H$aÊ`mg gwédmV

Pmbr. 1980-90 `m XeH$m_Ü ò gm§»`H$s` JwU{Z §̀ÌU g§H$ënZoMr CËH«$m§Vr Pmbr. `mM H$mbmdYr_Ü ò

^maVm_Ü ò ̂ maVr` _mZH$ g§ñWm (Indian Standard Institute : ISI) Am{U ̂ maVr` _mZH$ _§S>i (Bureau

of Indian Standards) `m XmoZ g§ñWm ñWmnZ Pmë`m Ë`mM~amo~a Am§Vaamï´>r` nmVirda "Am§Vaamï´>r` _mZH$

g§ñWm' (International Standard Organisation : ISO) ñWmnZ Pmbr. 1991 Z§Va ^maVmZo XoIrb

CXmarH$aU d OmJ{VH$sH$aUmMo Am{W©H$ YmoaU pñdH$mabo. Ë`m_wio JwUdÎmm {Z`§ÌUmbm AZÝ` gmYmaU

_hËdmMo ñWmZ àmá Pmbo. `mM~amo~a 21 ì`m eVH$mÀ`m àma§̂ r g§nyU© JwUdÎmm ì`dñWmnZ (Total Quality

Management : TQM) `m g§H$ënZoMr Pmbr.

1.3 g§nwU© JwUdÎmm ì`dñWmnZ :

1.3.1 JwUdÎmm g§H$ënZm - AW© d d¡{eï>ço :

· AW© :

dñVwÀ`m A§Jr Or Cn`mo{JVm AgVo åhUOoM _mZdmMr JaO ^mJ{dÊ`mMr j_Vm hmo`. hr j_Vm

dñVwOdi AgUo åhUOoM H$mhr JwU KQ>H$m§Zr ẁº$ Aem dñVwMo CËnmXZ H$aUo hmò . ho JwUKQ>H$ JwUmË_H$ d

g§»`mË_H$ Aem ñdénmMo AgVmV. dñVwMm a§J, J§Y, g\$mB©XmanUm, Cn`mo{JVm B. ~m~tMm g_mdoe dñVwÀ`m

JwUmË_H$ KQ>H$m§_Ü ò hmoVmo. Va dñVwMr bm§~r, é§Xr, dOZ, AmH$ma, _ybÐì ò B. ~m~tMm g_mdoe dñVwÀ`m

g§»`mË_H$ KQ>H$m_Ü ò hmoVmo. J«mhH$m§À`m JaOm§Mr nyV©Vm dñVw H$é eH$Vo qH$dm Zmhr ho dñVwMr JwUdÎmm R>adV

AgVo. J«mhH$m§À`m JaOm§Mo g_mYmZ ho JwU{ZYm©aU d JwU{Z §̀ÌUmMo _w»` C{Xï>` AgVo. Ë`mM~amo~a dñVwÀ`m

JwUdÎmoMm dñVwÀ`m qH$_Vrer d dñVwÀ`m CËnmXZ IMm©er àË`j g§~§Y AgVmo.

""JwUdÎmm åhUOo dñVyÀ`m _mÝ` hmoUmè`m qH$_Vrda d MbKQ>H$m§Mo {Z §̀ÌU H$éZ _mÝ` hmoUmè`m CËnmXZ

IMm©da dñVyÀ`m CÎm_VoMo à_mU hmò .''

(“Quality is the degree of excellence at an acceptable price and control of variability

at an acceptable cost”)
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""dñVyMr qH$dm godoMr EHy$UmV AgUmar bjUo d d¡{eï>ço åhUOo JwUdÎmm hmò  Á`mìXmao J«mhH$m§À`m

nyd©Kmo{fV qH$dm J¥hrV JaOm§Mo g_mYmZ hmoVo.''

(“Quality means totality of features and characteristics of a product or service that

bear on its ability to satisfy stated or implied needs of customers” – by ISO 8402)

""JwUdÎmm åhUOo J«mhH$m§À`m JaOm§Mo g_mYmZ H$aUmam KQ>H$ hmò  Am{U Omo J«mhH$mZo Anojm Ho$ë`mZwgma

{d{eï> {ZH$fm§da Vo H$m ©̀ gmVË`mZo gwé R>odVmo.''

(“Quality is one which satisfies customers needs and continuously keeps on

performing its functions as desired by the customers as per specified standards.”)

· d¡{eï>ço :

darb ì`m»`m§déZ "JwUdÎmm' `m g§H$ënZoMr d¡{eï> ò Imbrb à_mUo _m§S>Vm òVrb -

1) "JwUdÎmm' hm dñVyVrb JwUKQ>H$ J«mhH$m§À`m JaOm§Mo g_mYmZ H$aUmam Amho.

2) dñVyÀ`m CËnmXZ IM© d dñVyMr qH$_V `m KQ>H$m§er "JwUdÎmm' hm KQ>H$ àË`j g§~§YrV AgVmo.

3) dñVyÀ`m CÎm_VoMo àVrH$ åhUOo dñVyMr JwUdÎmm hmò .

4) dñVyMo àË`j CËnmXZ H$aÊ`mnydu dñVyMr JwUdÎmm {ZpíMV Ho$br OmVo.

5) JwUmË_H$ d g§»`mË_H$ Aem XmoÝhr JwU KQ>H$m§Mm g_mdoe dñVyÀ`m JwUdÎmo_Ü ò hmoVmo.

6) dñVyMr JwUdÎmm Oar ì`dñWmnZ {ZpíMV H$aV Agbo Var dñVyÀ`m Cn^moJmZ§Va J«mhH$M dñVyMr A§Vr_

JwUdÎmm {ZpíMV H$aV AgVmo.

1.3.2 g§nyU© JwUdÎmm ì`dñWmnZ : ì`m»`m d _ybVÎmdo :

(Definitions of Total Quality Management : TQM)

· ì`m»`m :

{~«{Q>e ¹$m°{bQ>r Agmo{gEeZ `m§À`m _Vo, ""g§nyU© JwUdÎmm ì`dñWmnZ ho ì`dgm` ì`dñWmnZmMo

VËdkmZ hmò , Oo J«mhH$m§À`m JaOm d ì`dgm` C{Úï> ò `m§Mo AVyQ> g§~§Y Agë`mMo _mÝ` H$aVo. CÚmoJ d

dm{UÁ` joÌmV Vo `mo½` Amho.''

(“TQM is a corporate business management philosophy which recongnises that

customer needs and business goals are inseparable. It is appropriate within both industry

and commerce” – British Quality Association)

^maVr` gm§»`{H$` g§ñWm, h¡Ðm~mX `m§À`m _Vo, ""g§nyU© JwUdÎmm ì`dñWmnZ hm EH$mpË_H$ g§KQ>ZmË_H$

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....7
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Ñ{ï>H$moZ hmò . Á`mìXmao J«mhH$m§Zm AmZ§Xr R>odÊ`mgmR>r Ë`mÀ`m Anojm gmVË`nyU© VËdmda nyU© Ho$ë`m OmVmV

Am{U Oo `mo½` g_ñ`m {ZdmaU H$m ©̀ nÜXVrgh dñVy, godm d à{H«$`m gmVË`mZo gwYmaÊ`m~m~V àË òH$ OU

gmVË`mZo g§KQ>Zo_Ü ò H$m ©̀_¾ AgVmV.''

(“TQM is an integrated organisational approach in delighting customers (both

internal and external) by meeting their expectations on a continuous basis through

everyone involved with an organisation working on continuous improvement in all product,

services and processing along with proper problem – solving methodology”- by Indian

Statistical Institute)

· TQM _wbVËdo :

darb ì`m»`m§À`m AmYmao g§nyU© JwUdÎmm ì`dñWmnZmMr _wbVËdo Imbrbà_mUo _m§S>Vm òVrb.

1. gd© àW_ J«mhH$m§À`m JaOm d g_mYmZ `m§Mm {dMma g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò Ho$bm OmVmo.

2. g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò "dñVwpñWVr' (facts) _hËdmMr _mZbr OmVo.

3. `moOZm-A§_b~OmdUr-VnmgUr-Cnm`H¥$Vr (Plan-Do-Check-Actin : PDCA Principle) `m

VËdmMm g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò Adb§~ Ho$bm OmVmo.

4. H$_©Mmè`m§À`m ghH$m ©̀ d gh^mJm{edm` g§nyU© JwUdÎmm àmá H$aVm òV Zmhr.

5. g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò {Z §̀ÌUmMm Adb§~ Ho$bm OmVmo.

6. à{V~§YmË_H$ H$m`m©da (Prevention) g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò ^a {Xbm OmVmo.

7. g§nyU© JwUdÎmm ì`dñWmnZ ho EH$ VËdkmZ Agë`m_wio Ë`mMm pñdH$ma H$éZ A§_bmV AmUbo OmVo.

8. g§nyU© JwUdÎmm ì`dñWmnZ ì`dgm`mVrb gd© {H«$`m, à{H«$`m, KQ>H$, {d^mJ, Cn{d^mJ, H$m`} B.

KQ>H$m§Zm bmJy Ho$bo OmVo.

9. g§nyU© JwUdÎmm ì`dñWmnZm_Ü`o dñVyMm CËnmXZ IM© (Cost) hm _hËdmMm KQ>H$ Amho. VWm{n

JwUdÎmoer H$moUË`mhr àH$maMr VS>OmoS> Z H$aVm CËnmXZ IMm©V H$mQ>H$ga Ho$br OmVo.

1.3.3 g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$ :

(Elements of TQM)

AmYw{ZH$ H$mimVrb CËH«$m§V Pmbobr "g§nyU© JwUdÎmm ì`dñWmnZ' hr g§H$ënZm JwUmË_H$ d gmd©{ÌH$

Aem ñdénmMr Amho. H$m ©̀j_Vm, JwUdÎmm, CËnmXH$Vm, CÎm_Vm Am{U H$mQ>H$ga B. ~m~r gmÜ` H$aUmar

g§H$ënZm Amho. ì`dñWmnH$s` H$m`m©Mr emóewÜXnUo A§_b~OmdUr H$aÊ`mgmR>r g§nyU© JwUdÎmm ì`dñWmnZ

AË §̀V Amdí`H$ Amho. g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$ Imbrb à_mUo AmhoV
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1. OrdZÜ ò̀  d C{Úï>m§Mo g§Xoe dhZ : (Communication of Missions and Aims)

g§nyU© JwUdÎmm ì`dñWmnZ gmÜ` H$aÊ`mgmR>r g§~§YrV gd© {d^mJm§Zm d H$_©Mmè`m§Zm JwUdÎmog§~§YrMo

VËdkmZ, ì`dgm`mMo OrdZÜ ò̀  d C{Úï>o g_OmdyZ gm§JUo Amdí`H$ Amho. `mgmR>r Ë`m§À`mer gmVË`mZo g§nH©$

àñWm{nV H$aUo. Ë`m§Zr H$amd`mÀ`m H$m`m©Mr C{Úï>o d AdbmoH$Z §̀ÌUm `mìXmao g§XoedhZ H$aUo Amdí`H$

Amho.

2. ~Xbm§Mr A§_b~OmdUr : (Implementation of Change)

~Xb hm ñWm`r^md Agë`m_wio ì`dgm`d ì`dñWmnZ `m_Ü ò XoIrb gmVË`mZo ~Xb hmoV AgVmV.

{dkmZ d V§ÌkmZmÀ`m àJVr_wiohr ho ~Xb pñdH$maUo An[ahm ©̀ AgVo. åhUyZ ZoV¥Ëde¡br, Hw$eb _mJ©Xe©Z,

ghH$m ©̀, H$m ©̀àoaUm B. gmYZm§ìXmao ~Xbm§Mr A§_b~OmdUr hmoUo Amdí`H$ Amho. `mgmR>r g§nyU© JwUdÎmm

ì`dñWmnZ ho _hËdmMo gmYZ Amho.

3. gwYma g§YrMm emoY : (Identification of Improvement Oppertunities)

ì`dgm`m_Ü`o d ì`dñWmnZm_Ü`o gmVË`mZo gwYmaUm H$amì`m bmJVmV. `mgmR>r gwYmaÊ`mÀ`m g§Yr

emoYUo Amdí`H$ AgVo. `mgmR>r AZm¡nMmarH$ MMm©, {ZU©̀  à{H«$`m, H$m ©̀ g§ñH¥$Vr, pìX_mJu g§XeodhZ §̀ÌUm

B. _mJmªMm Adb§~ H$amdm bmJVmo.

4. H$m_{JarMo _yë`_mnZ : (Measurement of Performance)

ì`dgm`mMo H$m ©̀ doJdoJio {d^mJ, Cn{d^mJ, à{H«$`m, H$m ©̀g_yh, d¡̀ {º$H$ H$_Mm©ar Aem {^Þ {^Þ

ñVam§da Mmby AgVo. `m gd© KQ>H$m§À`m H$m_{JatMo _yë`_mnZ Ho$bo OmUo Amdí`H$ Amho.

5. g§nyU© gh^mJ : (Total Participation)

g§nyU© JwUdÎmm ì`dñWmnZmgmR>r gd© g§~§YrV KQ>H$m§Mm g§nyU© gh^mJ Amdí`H$ AgVmo. ì`dgm` g§ñWoV

MmbUmè`m {d{dY H$m`m©er, H$_©Mmè`m§er d BVa KQ>H$m§er JwUdÎmoMm g§~§Y AgVmo. `m_wio H$_©Mmar d

A{YH$mè`m§_Ü ò O~m~XmarMr ^mdZm {Z_m©U hmoÊ`mg _XV hmoVo VgoM Ë`m§Mo _ZmoY¡̀ © d AmË_{dídmg dmT>rg

bmJVmo.

6. ì`dñWmnZmMr dMZ~ÜXVm : (Management Commitment)

g§nyU© JwUdÎmm ì`dñWmnZmgmR>r ì`dñWmnZmMr dMZ~ÜXVm Amdí`H$ AgVo. `mgmR>r ì`dñWmnZmZo

Amnbm Ñ{ï>H$moZ ~XbUo, JwUdÎmm _mnZmgmR>r §̀Ì§Um C^maUo, gwYmaUm§Mr A§_b~OmdUr H$aUo, `mo½` gmYZ

gm_J«r CnbãY H$éZ XoUo, {ZU©̀  ñdmV§Í` XoUo, nmaXe©H$ ì`dhma nÜXVrMm Adb§~ H$aUo B. ~m~t_YyZ hr

dMZ~ÕVm {XgyZ òVo.

7. J«mhH$ A{^_wIVm : (Customer Focus)

J«mhH$ hm g§nyU© JwUdÎmm ì`dñWmnZmMm _hËdmMm KQ>H$ Amho. åhUyZ gd©àW_ J«mhH$m§Mm {dMma H$amdm
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bmJVmo. dñVyÀ`m Cn^moJmnmgyZ J«mhH$mbm {_iUmao g_mYmZ _hËdmMo Amho. åhUOoM J«mhH$m§À`m JaOm§Mr

nyV©Vm d g_mYmZ hm KQ>H$ g§nyU© JwUdÎmm ì`dñWmnZmMm H|$Ðq~Xy Amho. Ë`mÑï>rZo J«mhH$m{^_wIVm hr g§nyU©

JwUdÎmm ì`dñWmnZmMr AmYma ŷV ~m~ Amho.

8. gm§»`H$s` JwU {Z §̀ÌU : (Statistical Quality Control)

gm§»`H$s` JwU {Z §̀ÌU ho g§nyU© JwUdÎmm ì`dñWmnZmMo _hËdmMo gmYZ Amho. VnmgUr `mXr, ñVarH$aU,

H$m ©̀-H$maU g§~§Y S>m`J«m_, n°aoQ>mo {díbofU, ñH°$Q>a S>m`J«m_, {hñQ>moJ«m_d H§$Q²amob MmQ>©ñ Aem gmV gmYZm§Mm

gm§»`H$s` JwU{Z §̀ÌUm_Ü ò Cn`moJ Ho$bm OmVmo.

9. àíZ gmoS>dUyH$ à{H«$`m : (Systematic Problem Solving Process)

g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò àíZ AmoiIUo d Vmo gmoS>dUo _hËdmMo Amho. `mgmR>r àíZm§Mo eyÝ` àíZ,

KQ>Vo àíZ d dmT>Vm àíZ Ago {d^mOZ Ho$bo OmVo. eyÝ` àíZm§Mo nwU©nUo CƒmQ>Z H$aVm òVo. åhUOo Vo àíZ

eyÝ` nmVirda AmUVm òVmV. KQ>Vo àíZ åhUOo Á`m àíZm§Mr {Vd«Vm KQ>{dVm òVo ho àíZ nyU©nUo gmoS>dVm

òV ZmhrV Am{U dmT>Vo àíZ åhUOo Oo àíZ gmoS>{dÊ`mgmR>r Xwgè`m ~m~t dmT>dmì`m bmJVmV.

1.3.4 g§nyU© JwUdÎmm ì`dñWmnZ {dMmad§Vm§Mo `moJXmZ :

g§nyU© JwUdÎmm ì`dñWmnZ hr g§H$ënZm AJXr A{bH$S>rb H$mimV CËH«$m§Vr Pmbr Amho. àW_M hr

g§H$ënZm A_o[aHo$À`m Zm¡XbmVrb _mZdr dV©Z emók Z°Ýgr dm°aoZ `m§Zr gZ 1985 _Ü ò _m§S>br. Ë`mZ§Va

AZoH$ {dMmad§Vm§Zr Amnbo `moJXmZ Ho$bo àm_w»`mZo OnmZr d A_o[aH$Z {dMmad§Vm§Mr g§»`m A{YH$ Agë`mMo

{XgVo. `m_Ü ò àm_w»`mZo ES>dS©>ñ So>q_J, Omogo\$ Owa°Z, H$mAmoé BerH$mdm, {d{b`_ Am¡Mr, {~b H$m°Ýdo B. Mm

g_mdoe hmoVmo.

VWm{n Amnë`m Aä`mgH«$_m_Ü ò ES>dS©>ñ So>q_J Am{U Omogo\$ Owam°Z `m§Mm g_mdoe Ho$bm Amho. Ë`m§Mo

`moJXmZm~Ôb AmnU _m{hVr nmhÿ.

·  S>m°. ES>dS©>g² So>q_J : (Dr. Edwards Deming  : 1900 - 1993)

S>m°. ES>dS©>g² So>q_J `m§Mm OÝ_ gZ 1900 _Ü ò Pmbm. Ë`m§Zr J{UVr` ^m¡{VH$emó `m {df`mV gZ

1928 _Ü ò S>m°ŠQ>aoQ> g§nmXZ Ho$br. Vo A_o[aH$Z aH$maÀ`m OZJUZm {d^mJmV A{YH$manXmda ZmoH$arV hmoVo.

gm§»`H$s` V§Ìm_Ü ò {deof àm{dÊ` Agë`m_wio XygEò m _hm ẁÜXmZ§Va OnmZZo XoIrb OZJUZogmR>r g„mJma

åhUyZ {Z_§ÌrV Ho$bo hmoVo. Ë`m§Zr g§nyU© JwUdÎmm ì`dñWmnZm{df`r Amnë`m J«§Wm_YyZ d ì`m»`mZm§_YyZ Amnbo

{dMma _m§S>bo AmhoV. Ë`m§Mo {dMma Imbrbà_mUo -

A) So>q_J MH«$ : (Deming Wheel)

S>m°. Eoq_J `m§Zr g§nyU© JwUdÎmm ì`dñWmnZm_Ü ò gmVË`nwU© gwYmaUm H$aÊ`mgmR>r PDSA Cycle  ho V§Ì
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{dH${gV Ho$bo. Ë`mZwgma Plan-Do-Study-Act Aer {H«$`m H$aÊ`mMr gmIir _m§S>br Amho. ̀ m gmIirZwgma

`moOZm V`ma H$am. H¥$Vr H$am, H¥$VrMm Aä`mg H$am d H$mhr MwH$ë`mg ËdarV Cnm`mË_H$ {H«$`m H$am Am{U

Z§Va nwÝhm `moOZm AmIyZ H¥$Vr H$am Ago JmobmH$ma MH«$ gmVË`mZo gwé R>odmdo. `m_wio g§nyU© JwUdÎmm {Z_m©U

hmoÊ`mg _XV hmoVo. `m MH«$mbmM So>q_J MH«$ Ago Zm§d {Xbo. `m MH«$mMm Adb§~ OnmZr ì`dñWmnH$ d

A{^ §̀Vo `m§Zr So>q_J `m§À`m AmJ«hmdéZ Ho$bm Am{U AnojrV \${bVo àmá Pmbr hmoVr. So>q_J `m§Mo PDSA

Cycle \$maM à{gÜX Pmbo hmoVo.

{Z`moOZ (Plan) (P) (P)

{H«$`m  (Act) (A) H¥$Vr (Do) (ID) (A) (D)

    Aä`mg (Study)         (S)

~) gmIir à{V{H«$ òMm n[aUm_ : (Chain Reaction Effect)

S>m°. So>q_J `m§À`m _Vo CËnmXZ IMm©V ~MV Am{U JwUdÎmm gwYmaUo `mÛmao JwUdÎmm ì`dñWmnZ A{YH$

n[aUm_H$maH$ H$aVm òVo Ago gm§{JVbo. XmoZ {H«$`m§À`m gmIir à{V{H«$ òVyZ g§nyU© JwUdÎmm gmÜ` H$aVm òVo.

gmIir à{V{H«$ òMm _mJ© d CVa§S> Ë`mMm n[aUm_ H$gm hmoVmo ho ñnï> Ho$bo Amho.

H$) So>q_JMo Mm¡Xm _wÔo : (Fourteen Points)

g§nyU© JwUdÎmm ì`dñWmnZmgmR>r g§KQ>Zo_Ü ò g§nyU© énm§Va hmoUo Amdí`H$ Amho `mgmR>r So>q_J `m§Zr

_hËdmMo Ago Mm¡Xm _wÔo gm§{JVbo AmhoV. Vo Imbrbà_mUo-

1. dñVy d godm§_Ü ò JwUdÎmm gwYmaÊ`mÀ`m hoVy§~m~V gmVË` amIm.

2. Zdo VËdkmZ pñdH$mam, AmOÀ`m Zì`m Am{W©H$ ẁJmV {db§~, MwH$m, Xmof, C{Udm B. Jmoï>tZm `m ẁJmV

ñWmZ Zmhr.

3. g§nyU© JwUdÎmogmR>r gm_y{hH$ VnmgUr Cn ẁH$V Zgë`m_wio Vr nÜXV ~§X H$am.

4. {dídmg d {Zð>m `m§Mo XrK©H$mbrZ g§~§Y {Z_m©U H$am.

5. CËnmXZ IM© H$_r H$aÊ`mgmR>r gmVË`mZo CËnmXZ nÕVr_Ü ò gwYmaUm H$am.

6. H$m`m©da à{ejU XoÊ`mÀ`m AmYw{ZH$ nÜXVr gwé H$am.

7. CÎm_ ZoV¥Ëd {Z_m©U H$am d H$_©MmEò m§Zm ghmæ` H$aÊ`mgmR>r n ©̀dojU H$am.
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8. H$_©MmEò m§À`m _ZmVrb {^Vr Xya Ho$ë`mg Vo A{YH$ n[aUm_H$maH$nUo H$m_o H$aVrb.

9. {d^mJmVrb {d{^Þ AS>Wio Zï> H$éZ gm§{KH$ ^mdZm dmT>dm.

10. CËnmXH$Vm dmT>r~m~V d eyÝ`Xmofm~m~V KmofUm, ^S>H$Vm qH$dm C{Ôï> {ZpíMVr B. Jmoï>tMo CƒmQ>Z H$am.

11. C{Ôï>m§Ûmao ì`dñWmnZ d H$m_m~m~V Aä`m§e R>a{dÊ`mMr nÕV ~§X H$am.

12. JwU _yë`m§H$Z nÕVr ~§X H$éZ JwUdÎmo~m~V O~m~XmarMo ñdén ~Xbm.

13. ñd §̀{dH$mg d {ejU H$m ©̀H«$_ am~{dUo.

14. g§nyU© énm§VamgmR>r gdmªZm gh^mJr H$éZ ¿`m.

·  Omogo\$ Owa°Z : (Joseph Juran)

Omogo\$ Owa°Z ho A_o[aHo$_Ü ò B§{O{Z`a åhUyZ H$m_ H$arV hmoVo. 'Quality Control Handbook' hm

n{hbm J«§W 1951 _Ü ò Ë`m§Zr {bhbm. JwUdÎmm gwYmaUo~m~VMo Amnbo {dMma Ë`m§Zr `m J«§WmV _m§S>bo AmhoV.

Ë`m§À`m {d{dY J«§W g§nXo~m~V d emoY {Z~§Ym§~m~V OJmVrb AZoH$ Xoem§Zr Adm°S©>g XoD$Z gÝ_m{ZV Ho$bo Amho.

Amnë`m AW©ì`dñWoMr nwZ~mªYUr H$aÊ`mgmR>r OnmZZo Ë`m§Zm 1954 _Ü ò Img {Z_§{ÌV Ho$bo hmoVo. Owa°Z `m§Mo

g§nyU© JwUdÎmm ì`dñWmZmÀ`m joÌm_Ü ò Ho$bobo `moJXmZ nwT>rbà_mUo Amho.

A) JwUdÎmm {ÌgyÌr : (Quality Trology)

Owa°Z `m§Zr g§nyU© JwUdÎmm H$m`©H«$_mÀ`m A§_b~OmdUrgmR>r VrZ ì`dñWmnH$s` à{H«$`m gm§{JVë`m

AmhoV. Ë`m åhUOo 1) JwUdÎmm {Z`moOZ 2) JwUdÎmm gwYma Am{U 3) JwUdÎmm {Z §̀ÌU. `m VrZ ì`dñWmnH$s`

à{H«$`m§ZmM JwUdÎmm {ÌgwÌr Ago Zmd {Xbo Amho.

JwUdÎmm {Z`moOZm_Ü ò dñVyMm J«mhH$ emoYUo, Ë`m J«mhH$mÀ`m JaOm R>a{dUo, Ë`mZygma dñVyMr d¡{eï> ò

{dH$grV H$aUo d Ë`m à{H«$ òMr j_Vm {gÜX H$aUo `m _hËdmÀ`m {H«$`m§Mm g_mdoe hmoVmo.

JwUdÎmm gwYma à{H«$ ò_Ü ò gwYma H$aÊ`mMr JaO {gÜX H$aUo, JwUdÎmm gwYmaÊ`mgmR>r {d{eï> àH$ën

emoYUo, àH$ënZmgmR>r _mJ©Xe©Z H$aUo, àH$ënmMo {ZXmZ H$aUo, àH$ënmVrb Xmofm§Mr H$maUo emoYUo, H$maUm§Mm

Aä`mg H$éZ H$maUo Xya H$aÊ`mgmR>r Cnm``moOZm H$aUo, Cnm`m~m§~V ImÌr H$éZ KoUo d AnojrV \$bàmárgmR>r

{Z §̀ÌU àñWm{nV H$aUo `m {H«$`m§Mm g_mdoe hmoVmo.

JwUdÎmm {Z §̀ÌU à{H«$ ò_Ü ò {Z §̀ÌUmMo KQ>H$ {ZdS>Uo, JwU_mnZmMo EH$H$ R>a{dUo, JwU_mnZ ñWm{nV

H$aUo, H$m_{JarMo à_mn R>a{dUo, àË`j H$m_{JarMo _mnZ H$aUo, V\$mdVrMr H$maUo emoYUo d Vr H$maUo Xya

H$aÊ`mgmR>r H¥$Vr H$aUo `m {H«$`m§Mm g_mdoe hmoVmo. `m JwUdÎmm {ÌgyÌrH$So> bj {Xë`mg g§nyU© JwUdÎmm

ì`dñWmnZ A{YH$ n[aUm_H$maH$ hmoB©b
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~) JwUdÎmm gwYmaUoMo Xhm Q>ßno : (Ten Steps of Quality Improvement)

1. JwUdÎmm gwYmaUogmR>r JaO d g§Yr `m~m~V OmUrd {Z_m©U H$am.

2. JwUdÎmm gwYmaUoMr C{Ôï>o {ZpíMV H$am.

3. JwUdÎmm C{Ôï>m§Mr nyV©Vm hmoÊ`mgmR>r g§KQ>Z H$am.

4. g§nyU© g§KQ>Zo_Ü ò JwUdÎmm gwYmaUogmR>r à{ejU H$m ©̀H«$_ am~dm.

5. g_ñ`m gmoS>{dÊ`mgmR>r `mo½` àH$ën A§_bmV AmUm.

6. JwUdÎmm gwYmaUoÀ`m H$m`mªMo d àH$ënm§Mo àJVr Ahdmb _mJdm.

7. JwUdÎmm gwYmaUoÀ`m H$m ©̀H«$_mV `e {_i{dUmEò m d AnojrV H$m_Jrar Ho$boë`m H$_©MmEò m§Zm `mo½`

àH$mao _mÝ`Vm Úm.

8. JwUdÎmm gwYmaUoÀ`m H$m ©̀H«$_m_wio {_imboë`m \${bVm§Mr g§~§{YVm§Zm _m{hVr Úm.

9. JwUdÎmm gwYmaUm H$m ©̀H«$_ `mo½` {XeoZo am~{dbm OmV Amho, `mMr VnmgUr H$am.

10. JwUdÎmm gwYmaUm hm H§$nZr_Yrb {Z`{_V nÕVrMm ^mJ Agë`m_wio Ë`m gwYmaUm H$m ©̀H«$_m§Mr `mo½`

JVr amIm.

H$) g§ñWmË_H$ nmVirdarb JwUdÎmm ì`dñWmnZ g§H$ënZm :

(Concept of Company-Wide Quality Management : (WQM Concept)

Omogo\$ OwamZ `m§Zr g§ñWmË_H$ nmVirdarb JwUdÎmm ì`dñWmnZ hr Zdr g§H$ënZm _m§S>br Amho.

ì`dñWmnZmVrb gd© ñVam§darb H$_©Mmè`m§Zm JwUdÎmm gwYma H$m ©̀H«$_m§_Ü ò gh^mJr H$éZ KoUo d JwUdÎmm

gwYmaUoÀ`m gd© ñVam§da gd© H$_©Mmar gh^mJr H$aUo `mda g§ñWmË_H$ nmVirdarb JwUdÎmm ì`dñWmnZmMr

g§H$ënZm AmYmarV Amho. gd© à{H«$`m, {d^mJ, H$m }̀, {H«$`m, AdñWm `m gd© nmVi`m§da gwé AgUmè`m

JwUdÎmm gwYma H$m`©H«$_m§_Ü`o gd© H$_©Mmè`m§Mm gh^mJ AgUo Amdí`H$ Amho. g§ñWmË_H$ nmVirdarb

JwUdÎmm ì`dñWmnZm~m~V ì`dñWmnZmMrM O~m~Xmar A{YH$ Amho.

Owa°Z `m§Zr Ë`m§À`m darb `moJXmZm~amo~aM AZwf§{JH$ {dMma XoIrb _m§S>bo AmhoV. dñVy Cn`moJmgmR>r

`mo½` AgUo åhUOo JwUdÎmm hmò , Aer JwUdÎmm `m g§H$ënZoMr ì`m»`m Owa°Z `m§Zr Ho$br Amho. Owa°Z `m§Zr

JwUdÎmoÀ`m CËnmXZ IMm©Mm {dMma H$aVm§Zm Q>miVm òUmao CËnmXZ IMm©Mo KQ>H$ Am{U Q>miVm Z òUmao CËnmXZ

IMm©Mo KQ>H$ Avoidable and Non-Avoidable Cost of Quality) Ago dJuH$aU Ho$bo Amho.

1.4 gmam§e :

AmOÀ`m OmJ{VH$sH$aUmÀ`m à{H«$ ò_Ü ò AmnU pñdH$mabobo H$m ©̀ qH$dm gmon{dbobr O~m~Xmar CÎm_VoZo

nma nmS>Uo Amdí`H$ Amho. `m KQ>H$mMm Aä`mg Ho$ë`mda AmnUmbm JwUdÎmm H$m ©̀, KQ>H$, nÜXVr, à{H«$`m,
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_mZd g§gmYZ B. gd©M KQ>H$m§_Ü ò JwUdÎmm H$em àH$mao pñdH$mamdr `m~m~V _mJ©Xe©Z hmoÊ`mg _XV hmoB©b.

g§nyU© JwUdÎmm ì`dñWmnZ hr g§H$ënZm Am{U g§nyU© JwUdÎmm ì`dñWmnZmMo KQ>H$ `m~m~V Vnerbdma

_m{hVr {Xbobr Amho. g§nyU© JwUdÎmm ì`dñWmnZ `m~m~V S>m°. ES>dS©>g So>q_J Am{U Omogo\$ Owa°Z `m§Mo `moJXmZ

`m§Mo {ddoMZ Ho$bo Amho.

1.5 ñdmÜ`m` :

I) Q>rnm {bhm / WmoS>Š`mV CÎmao {bhm.

A) JwUdÎmoMr g§H$ënZm

~) g§nyU© JwUdÎmm ì`dñWmnZ (TQM)

H$) g§nyU© JwUdÎmm ì`dñWmnZ KQ>H$

S>) So>q_J `m§Mo `moJXmZ

B) Owa°Z `m§Mo `moJXmZ

II) {XKm}Îmar àíZ.

1) JwUdÎmm `m g§H$ënZoMm AW© gm§JyZ, d¡{eï> ò ñnï> H$am.

2) g§nyU© JwUdÎmm ì`dWmnZ ì`m»`m d _ybVËdo ñnï> H$am.

3) So>q_J `m§Mo TQM ~m~V `moJXmZ g{dñVa {bhm.

4) Owa°Z `m§Mo TQM ~m~V `moJXmZ g{dñVa {bhm.

 B B B
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KQ>H$ - 2

JwUdÎmoMr _mZHo$
(Quality Standards)

KQ>H$ g§aMZm :

2.0 KQ>H$mMr C{ÔîQ>o

2.1 àñVmdZm

2.2 {df` {ddoMZ

2.3 JwUdÎmoMr _mZHo$ (Quality Standards)

2.3.a ~|M_m{Hª$J (Benchmarking)

2.3.a.1 ~|M_m{Hª$J g§H$ënZm

2.3.a.2 ~|M_m{Hª$JMo àH$ma

2.3.a.3 Am` Eg Amo ~|M_m{Hª$J Agmo{gEeZ

2.3.a.4 ~|M_m{Hª$JMo \$m`Xo

2.3.a.5 ~|M_m{Hª$JMo Xmof / _`m©Xm

2.3.b {gŠg {g½_m (Six Sigma)

2.3.b.1 {gŠg {g½_m g§H$ënZm

2.3.b.2 {gŠg {g½_m ì`m»`m

2.3.b.3 {gŠg {g½_m nÜXV gwédmV

2.3.b.4 {gŠg {g½_m d¡{eï>ço

2.3.b.5 {gŠg {g½_m \$m`Xo/_hÎd

2.3.b.6 {gŠg {g½_m nmViçm

2.3.b.7 {gŠg {g½_m n§M gwÌr

2.3.b.8 {gŠg {g½_m Amdí`H$ ~m~r
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2.3.c Am` Eg Amo _mZH$ (ISO-9000)

2.3.c.1 Am` Eg Amo _mZH$ g§H$ënZm

2.3.c.2 Am` Eg Amo _mZH$m§Mo _hËd

2.3.c.3 Am` Eg Amo _mZHo$ 20 {d{^Þ KQ>H$

2.4 H$R>rU eãXm§Mo AW©, g§{já eãXm§Mo AW© Am{U {dñVma

2.5 gmam§e

2.6 ñd §̀_ AÜ``Z àíZ d CÎmao

2.7 gamdmgmR>r àíZ

2.8 A{YH$ dmMZmgmR>r g§X ©̂

2.0 KQ>H$ C{Ôï>ço :

~|M_m{Hª$J, {gŠg {g½_m d Am` Eg Amo `m JwUdÎmm _mZH$ (à_m{UV) KQ>H$m§Mm Aä`mg Ho$ë`mZ§Va

AmnUmg nwT>rb {d{dY ~m~tMo AmH$bZ hmoB©b.

1. g§nyU© JwUdÎmm (Q>rŠ ẁE_) Z§VaMr àUmbr JwUdÎmm _mZH$ {_i{dUo `m~m~V _m{hVr hmoB©b.

2. ~|M_m{Hª$J `m g§H$ënZm d Ë`m g§~§YrMr _m{hVr {_iob.

3. {gŠg {g½_m `m g§H$ënoMr g{dñVa _m{hVr {_iÊ`mg _XV hmoB©b.

4. ISO-9000 g§H$ënZm d Ë`m~m~VMo 20 KQ>H$ g_OVrb.

5. dm{UÁ` emIoMr nXdr KoV AgVmZm amï´>r` d Am§Vaamï´>r` ñVamdarb JwUdÎmm _mZH$ `m§Mr _m{hVr

{_iob.

6. AmYw{ZH$, Am§Vaamï´>r` XOm©Mo CËnmXZ, dm{UÁ` joÌmMo kmZ {_i{dÊ`mg _XV hmoB©b.

2.1 àñVmdZm :

AmYw{ZH$ ì`dñWmnZ nÜXVr ̀ m {df`mVrb KQ>H$ H«§$. 1 à_mUo, AmnU Q>r Š ẁ E_ ~m~V Aä`mg Ho$bobm

Amho. Q>r Š ẁ E_ AWm©V g§nyU© JwUdÎmm ì`dñWmZ d Ë`mMr _ybVËdo `m§Mm Aä`mg Ho$bobm Amho.

gÜ`mÀ`m Eb nr Or YmoaUm_Ü ò 1990 Z§Va \$ma _moR>`m à_mUmV ~Xb Pmbobo AmhoV. amï´>r` Am{U

Am§Vaamï´>r` ì`mnma joÌmV WTO, IMF, GATT, WORLD BANK `m gma»`m g§ñWm§Mo GATT, H$amam§Mo

àm~ë` Amho. OJmVrb AZoH$ Xoe OmJ{VH$sH$aUmV Ambobo AmhoV. Am§Vaamï´>r` ì`mnmam_Yrb {Z~ªY Xya

Pmbobo AmhoV. àJV V§ÌkmZ, V§ÌkmZmÀ`m àgma d dmnam_wio _m{hVr V§ÌkmZ (MIS) Xyag§Mma BË`mXr joÌmVhr
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àJVr Pmbobr Amho. Ë`m_wio OmJ{VH$ ì`mnma gwb^ Pmbobm Amho. OJ EH$ bhmZ IoSo>Jm§d Pmbobo Amho  CÚmoJ

d ì`mnmamVrb ñnYm© gwÜXm OmJ{VH$ ñVamdaMr ~Zbobr Amho. ghm{OH$M JwUdÎmobm A{YH$ _hËd XoUo

H«$_àmá Pmbobo Amho.

`m gd© nmíd©̂ y{_Mm {dMma H$aVm, {d{dY XoemVrb dñVy Am{U godm§gmR>r JwUdÎmm àUmbrMr {ZVm§V

JaO ^mgy bmJbobr Amho. `m JaOoVyZM JwUdÎmoMr _mZHo$ (Quality Standards) hr g§H$ënZm nwT>o Ambobr

Amho.

2.2 {df` {ddMoZ :

g§nyU© JwUdÎmm ì`dñWmnZ (TQM) àUmbrMm Aä`mg Ho$ë`mZ§Va CËnm{XV dñVy Am{U godm `mo½`

XOm©À`m d JwUdÎmoÀ`m AmhoV ho J«mhH$m§Zr _mÝ` H$aÊ`mgmR>r OmJ{VH$ XOm©À`m _mZm§H$Z g§KQ>ZoH$Sy>Z, _mZH$

XOm© {Xbm OmVmo. Ë`mMm Aä`mg `m àH$aUm§_Ü ò AmnU H$aUma AmhmoV.

`m àH$aUm_Ü ò

a) ~|M_m{Hª$J hr g§H$ënZm Am` Eg Amo Z§Va Ambobr Amho. VrMmhr AmnU g{dñVa Aä`mg H$aUma AmhoV

Am{U

b) {gŠg {g½_m hr nÜXV g§nyU© OJmV bm¡H$sH$ àmá Amho. `m nÜXVrMm dñVy CËnmXZmVrb Xmof Xya

H$aÊ`mgmR>r dmna Ho$bm OmVmo.

c) Am` Eg Amo g§H$ënmZm Am{U Am` Eg Amo g§~§YrMr _m{hVr AmnU nhmUma AmhmoV.

2.3 JwUdÎmoMr _mZHo$ (Quality Standards) :

2.3.a ~|M_m{Hª$J (g§KQ>ZmË_H$ VwbZm) Bench Making :

2.3.a.1 ~|M_m{Hª$J g§H$ënZm (Concept) :

Bench = ~|M Am{U _m{Hª$J `m XmoZ eãXm§Zr {_iyZ g§̀ wº$ eãX ~|M_m{Hª$J V`ma Ho$bobm Amho.

Marking = ~|M `m eãXmMm AW© Ý`m`mb`mZo gag ~mOyZo {Xbobm / KoVbobm {ZU©̀  Agm hmoVmo.

_m{Hª$J  A{VCƒ XOmªMo KQ>H$m§Mr VwbZm H$aUo Agm AW© hmoVmo. ì`dñWmnZm_Ü ò  g§KQ>ZmË_H$ VwbZm Agm

~|M_m{Hª$JMm AW© KoVm òVmo.

ì`dgm` ì`dñWmnZ joÌmV Á`mà_mUo ~±H$, Am`EgAmo, {gŠg {g½_m ho eãX qH$dm `mgmaIo eãX

AmhoV Ago dmnabo OmVmV Ë`mà_mUo ~|M_m{Hª$J hm B§J«Or eãX Amho Vgm {ddoMZmgmR>r dmnabobm Amho.

~|M_m{Hª$JgmR>r AZoH$ g§ñWmÀ`m_YyZ Cƒ nmVirda AgUmè`m g§ñWmMr {ZdS> Ho$br OmVo. Aem

g§ñWmÀ`m CËnmXZ, JwUdÎmm Am{U IMm©~m~V VwbZm Ho$br OmVo. `m VwbZoVyZ {ZîH$f© H$mT>bo OmVmV. Aem
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{ZîH$fmªMm g§ñWoÀ`m {dH$mgmgmR>r ì`whaMZmË_H$ dmna Ho$bm OmVmo. `m H$m`© nÜXVrMm {dMma H$aVm

~|M_m{Hª$JMr ì`m»`m nwT>rb à_mUo H$aVm òB©b.

· ~|M_m{Hª$J ì`m»`m :

Cƒ nmVirda AgUmè`m g§ñWm§À`m CËnmXZ, JwUdÎmm Am{U IMm©~m~V VwbZm H$éZ Oo {ZîH$f© {ZKVmV,

Ë`m {ZîH$fmªMm, g§ñWoÀ`m {dH$mgmgmR>r ì ẁhaMZmË_H$ dmna H$aUo åhUOo ~|M_m{Hª$J hmò .

~|M_m{Hª$J H$aUo hr EH$ ì ẁhaMZmË_H$ ì`dñWmnZmMr nÜXV Amho. Á`m g§ñWm§Zr ì`dgm`mV Am{U

ì`dñWmnZmV àJVr Ho$bobr Amho, Ë`m g§ñWm§À`m_Yrb à^mdr KQ>H$m§Mm VwbZmË_H$ Aä`mg Ho$bm OmVmo.

VwbZogmR>r nwT>rb KQ>H$ {dMmamV KoVbo OmVmV.

1. dñVy CËnmXZmgmR>r òUmam IM©

2. dñVy CËnmXZmgmR>r bmJUmam doi

3. CËnm{XV dñVyMr JwUd§Vm

4. H$ƒm_mb-JwUdÎmm, CnbãYVm

5. g§ñWoÀ`m àJVrMr H$maUo, à^mdr KQ>H$

6. g§ñWoMr ~bñWmZo, Xy~©bñWmZo, g§Yr, YmoHo$

BË`mXr KQ>H$m§Mr VwbZm Ho$br OmVo Am{U {ZîH$f© H$mT>bo OmVmV. Ë`mgmR>r (SWOT) ñdm°Q> `m V§ÌmMm

dmna Ho$bm OmVmo.

ñdm°Q>_Yrb S – ~bñWmZo W - Xw~©bñWmZo

O –  g§Yr T  –  YmoHo$

`m V§ÌmMm ~|M_m{Hª$JgmR>r dmna Ho$bm OmVmo.

~|M_m{Hª$J hr EH$ VwbZm H$aÊ`mgmR>r nÜXV Amho. hr nÜXV AmOmar CÚmoJY§ÚmgmR>r dmnaVm òVo Ë`mM

~amo~a ì`dgm`mVrb M±boO pñdH$maÊ`mgmR>r gwÜXm hr nÜXV dmnaVm òVo.

· ½bmo~b ~|M_m{Hª$J ZoQ>dH©$ Mo 6 Q>ßno :

~) 1. Xw~©b ñWmZm~m~V KQ>H$m§Mr / ì`mátMr {ZdS> :  hr ~|M_m{Hª$J nÜXV EImÚm ì`dgm`mÀ`m

nÜXVrMm Aä`mg H$aÊ`mgmR>r gwÜXm dmnabr OmVo. ì`dgm`mMr H$m }̀, g§emoYZmMr ì`már, BË`mXr ~m~tMr

{ZdS> ~|M_m{Hª$J H$aÊ`mgmR>r H$aVm òVo. {dnUZ g§emoYZ H$aÊ`mgmR>r XoIrb hr ~|M_m{Hª$J nÜXV dmnabr

OmV Amho.

Xw~©b ñWmZmMr _m{hVr g§H$bZ H$aÊ`mgmR>r gd}jU, àíZmdbr, _moO_mn nÜXV, JwUdÎmm narjU Am{U
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doJdoJi`m àH$maMr gyÌo (Ration) `m§Mm dmna H$aVm òVmo / Ho$bm OmVmo. ~è`mMdoir à{gÜX Pmboë`m

doJdoJi`m AhdmbmVrb _m{hVr XoIrb dmnaVm `oVo. Aer _m{hVr Jmoim H$aÊ`mgmR>r gd©àW_ Xw~©b

KQ>H$m§Mr d Ë`m§Mr ì`már `m§Mr {ZdS> H$amdr bmJVo. Ë`mZwgma _m{hVr g§H${bV Ho$br OmVo.

~) 2. g_mZ ì`dgm` g§ñWm§Mm emoY : Xwgè`m Q>ß`mda  g_mZ ì`dgm` H$aUmè`m g§ñWm§Mm emoY KoVbm

OmVmo. Ë`m g§ñWm§À`m _YyZ H$mhr g§ñWmMr {ZdS> Ho$br OmVo. {ZdS> Ho$boë`m g§ñWm§À`m _Yrb à^mdr KQ>H$m§Mm

emoY ¿`mdm bmJVmo. Ë`m à^mdr KQ>H$m§Mr _m{hVr Jmoim H$amdr bmJVo. Ë`mM~amo~a Ë`m g§ñWm§À`m ^{dî`mVrb

g§Yr H$moUË`m AmhoV `m§Mmhr Aä`mg H$amdm d _m{hVrMr {ZdS> H$amdr bmJVo.

~) 3. ZoV¥Ëd H$aUmè`m g§ñWm§Mm emoY-KoUo : OmJ{VH$sH$aUm_Ü ò ì`mnmambm Am{U ì`dgm`mbm MmbZm

XoUmè`m g§ñWm§À`m n¡H$s H$mhr g§ñWm ì`mnmamMo  ì`dgm`mMo ZoV¥Ëd H$aUmè`m AgVmV. Aem ZoV¥Ëd H$aUmè`m

g§ñWm§Mr _m{hVr Jmoim H$amdr.

CXm. 1) EImÚm XoemVrb AË §̀V bm¡{H$H$ {_idbobr g§ñWm  ^maVmVrb [abm`Ýg CÚmoJ g_yh.

2) J«mhH$ g„m H|$Ðo

3) dñVy nwadR>m H$aUmè`m g§ñWm

4) ì`mnmar g§K BË`mXr

Ë`mM~amo~a H$mhr g§ñWm  ì`mnma {df`H$ _m{hVr XoUmè`m AgVmV, _m{hVr N>mnUmè`m AgVmV, nwñVHo$,

_m{gHo$ à{gÜX H$aUmè`m AgVmV.

Aem AZoH$ g§ñWm§Mm emoY ¿`mdm, Ë`m§À`mH$S>rb _m{hVr Jmoim H$amdr Am{U Ë`m _m{hVrMm Aä`mg

H$amdm.

~) 4. ì`dgm` nÜXVrMm Aä`mg : EImÚm {d{eï> ì`dgm`mVrb àJVrda AgUmar EImXr g§ñWm

{ZdS>mdr, `m g§ñWoH$Sy>Z H$moUË`m àH$maMm ì`dgm` H$gm Ho$bm OmVmo Ë`mMr _m{hVr Jmoim H$amdr. Ë`mMm

Aä`mg H$amdm.

~) 5. Mm§Jbm ì`dgm` H$aUmè`m g§ñWm§Zm ôQ>r : doJdoJi`m Xoem_Ü ò H$mhr g§ñWm Mm§Jbm ì`dgm`

H$aUmè`m AgVmV. Ë`mn¡H$s H$mhr g§ñWm ì`dgm`mMr _m{hVr Xody eH$VmV. Aem _m{hVr XoUmè`m g§ñWmMm

emoY ¿`mdm. Ë`m g§ñWm§Zm ôQ>r Úmì`mV. Cn ẁº$ AgUmar _m{hVr Jmoim H$amdr Am{U Ë`m _m{hVrMm Aä`mg

H$amdm.

~) 6. ì`dgm`m_Ü ò ZdrZ nÜXVrMm pñdH$ma H$am : darb gd© 5 KQ>H$ àH$mamZwgma _m{hVr Jmoim

Ho$ë`mZ§Va Ë`m _m{hVrMm Aä`mg H$amdm. Amnë`m g§ñWoÀ`m _m{hVr~amo~a Ë`m Aä`mgmMr VwbZm H$amdr.

VwbZoZwgma `mo½` {ZîH$f© H$mT>mdm. Ë`m {ZîH$fm©Zwgma `mo½` {ZU©̀  ¿`mdm. Ë`m {ZU©̀ mMm  ZdrZ nÜXVrMm

ì`dgm`mV dmna H$amdm.
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Aer hr 6 Q>ßß`m§Mr ~|M_m{Hª$J nÜXV Amho. {hMm gÜ`m OJmVrb ~hþVoH$ H§$nÝ`m / g§ñWm§À`mH$Sy>Z

dmna Ho$bm OmV Amho.

2.3.a.2 ~|M_m{Hª$J àH$ma (Types of Benchmarking)

{d{dY àH$maÀ`m CÚoemZo hoVyZo H§$nÝ`mÀ`m_Ü`o / g§ñWm§À`m_Ü`o ~|M_m{Hª$J Ho$bo OmVo. Ë`mZwgma

~|M_m{Hª$JMo àH$ma nwT>rb à_mUo AmhoV.

1. ì`dgm` H$m ©̀nÜXVrMo ~|M_m{Hª$J (Process Bench Marking)

ì`mnmam_Ü ò / ì`dgm`m_Ü ò Or H$m ©̀nÜXV AgVo Ë`m H$m ©̀nÜXVrMo ~|M_m{Hª$J Ho$bo OmVo. H$m_mÀ`m

H$m ©̀nÜXVrVrb gd© KQ>H$m§Mm nañna g§~§Y AgVmo. Ë`m nañna g§~§YmMm VwbZmË_H$ Aä`mg Ho$bm OmVmo.

Ë`mZwgma {ZîH$f© H$mT>bo OmVmV. Ë`mZwgma ì`dgm`mÀ`m H$m ©̀nÜXVrV gwYmaUm Ho$ë`m OmVmV.

2. H§$nZrÀ`m {dÎmr` ì`dhmam§Mo ~|M_m{Hª$J :

H§$nZrÀ`m / g§KQ>ZoÀ`m {dÎVr` ì`dhmamVrb {d{dY KQ>H$m§Mm Aä`mg Ho$bm OmVmo. amoI IaoXr, amoI

{dH«$s, ñd^m§S>db, H$Om©D$ ^m§S>db, ^m§S>db CbmT>mb BË`mXr. KQ>H$m§Mm nañnag§~§Y AgVmo. Aem gd©

KQ>H$m§Mm gyÌV§ÌmAmYmao (Ration Analysis) VwbZmË_H$ Aä`mg Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV Am{U

Ë`m AmYmao ì`dñWmnZmV gwYmaUm H$aÊ`mMm à`ËZ Ho$bm OmVmo.

3. Vm§{ÌH$ ~|M_m{Hª$J (CËnmXZmMo  {Z{_©V dñVy§Mo) : (Product / technical Bench Marking)

H§$nZrH$Sy>Z / g§KQ>ZoH$Sy>Z dñVy qH$dm godm§Mo CËnmXZ Ho$bo OmVo. Ë`mgmR>r `m§{ÌH$ gmYZo dmnabr

OmVmV, VgoM g§JUH$ gmYZo dmnabr OmVmV, ñd §̀M{bV gmYZo dmnabr OmVmV. doJdoJir {Z §̀ÌU nÜXV

dmnabr OmVo. Aem gd©gmYmaU Vm§{ÌH$ KQ>H$m§Mo ~|M_m{Hª$J Ho$bo OmVo. Ë`mMm Aä`mg Ho$bm OmVmo. {ZîH$f©

H$mT>bo OmVmV. Ë`mZwgma Vm§{ÌH$ gmYZo H§$nZrV dmnaÊ`mMm à`ËZ Ho$bm OmVmo.

4. ì ẁhaMZmË_H$ ~|M_m{Hª$J : (Strategic Bench Marking)

H§$nÝ`mÀ`m AmYw{ZH$ ì`dñWmnZ nÜXVrMm dmna Ho$bm OmVmo. AmYw{ZH$ ì`dñWmnZ nÜXVr_Ü ò ì ẁhaMZoMm

A§JrH$ma Ho$bm OmVmo. ì ẁhaMZo_Ü ò, {d{dY ì ẁhaMZmË_H$ nmVi`m§Mm, CÚoem§M, {M{H$Ëgm§Mm, ì ẁhaMZm

{ZpíMVtMm A§_b~OmdUr, _yë`_mnZ Am{U {Z §̀ÌU BË`mXr KQ>H$m§Mm dmna Ho$bm OmVmo. `m {d{dY KQ>H$m§Mm

Aä`mg ~|M_m{Hª$J nÜXVrZo Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV. Ë`mZwgma ZdrZ ì ẁhaMZm {Z_m©U H$éZ

ì ẁhaMZmË_H$ ì`dñWmnZ Ho$bo OmVo.

5. H$m`m©Ë_H$ ~|M_m{Hª$J : (Functional Bench Marking)

g§KQ>Zo_Ü ò Or H$m }̀ Ho$br OmVmV. Ë`m {d{dY H$m`mªMo qH$dm XmoZ g§KQ>ZmÀ`m _Yrb {d{eï> H$m`mªMo

~|M_m{Hª$J Ho$bo OmVo. VwbZmË_H$ Aä`mg Ho$bm OmVmo. {ZîH$f© H$mT>bo OmVmV Am{U Ë`mZwgma g§KQ>ZoÀ`m
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H$m`mªV gwYmaUm H$aÊ`mMm {ZU©̀  KoVbm OmVmo.

6. {dH«$sMo ~|M_m{Hª$J : (Sales Bench Marking)

H$moUË`mhr g§ñWm§Zm {dH«$s ì`dhmamda bj H|$ÐrV H$amdo bmJVo. Ë`mH$arVm {dH«$s ì`dhmamVrb {d{dY

KQ>H$m§Mm Am{U Ë`m KQ>H$m§À`m nañna g§~§YmMm Aä`mg H$amdm bmJVmo. Ë`mH$[aVm ~|M_m{Hª$J Ho$bo OmVo.

{dH«$s ì`dhmamVrb EO§Q>, KmD$H$ ì`mnmar, BVa ì`mnmar _Ü`ñW, {dVaU nÜXV Aem {d{dY KQ>H$m§Mo

~|M_m{Hª$J Ho$bo OmVo. Aä`mg Am{U {ZîH$fm©Zwgma `mo½` nÜXVrMm {dH«$s ì`dhmamgmR>r dmna Ho$bm OmVmo.

Aem {d{dY àH$mam à_mUoM {dnUZ ~|M_m{Hª$J, godm ~|M_m{Hª$J, Om{hamV ~|M_m{Hª$J BË`mXr {d{dY

àH$maMo ~|M_m{Hª$J Ho$bo OmVo.

2.3.a.3 Am` Eg Amo ~|M_m{Hª$J Agmo{gEeZ : ISOBA (Intrnational Organisation for

Standards Bench Marking Association)

Am`EgAmo à_mUnÌ KoVboë`m OJmVrb gd© g§ñWm§Mo, H§$nÝ`mMo ~|M_m{Hª$J H$aÊ`mgmR>r ñdV§Ì Agmo{gEeZ

{Z_m©U Ho$bobo Amho Ë`mMo g§{já Zmd Am`EgAmo~m (ISOBA) Ago Amho.

"Am`EgAmo~m' Mo g^mgX Am`EgAmo à_mUnÌ KoVboë`m g§ñWm-H§$nÝ`m AmhoV. Am`EgAmo à_mUnÌ

KoVboë`m Am{U Am`EgAmo~m Mo g^mgXËd KoVboë`m g§ñWm§Mo - H§$nZrMo CËnmXZ àH$mamZwgma - JQ>,

ì`dgm` àH$mamZwgma  JQ>, godm àH$mamZwgma  JQ> Ago {d{dY JQ> {Z_m©U Ho$bo OmVmV. `m {d{dY JQ>m§Mo

~|M_m{Hª$J Ho$bo OmVo. `m ~|M_m{Hª$JMm {ZîH$f© H$mT>bm OmVmo. ho H$m ©̀ Am`EgAmo~m H$Sy>Z Ho$bo OmVo.

Am`EgAmo~m H$Sy>Z ~|M_m{Hª$J H$éZ Oo {ZîH$f© H$mT>bo OmVmV Ë`m {ZîH$fmªMm Ë`m Ë`m JQ>mVrb

CËnmXH$-H§$nZrbm-g§ñWobm bm^ KoVm òVmo. Ë`mà_mUoM godm joÌmVrb H§$nÝ`m§Zm qH$dm g§ñWm§Zm {ZîH$fmªMm

dmna H$aVm òVmo. Am`EgAmo~m ho Agmo{gEeZ 2008 Z§Va OmJ{VH$sH$aUm_Ü ò \$maM bmoH${à` Pmbobo Amho.

H$maU `m Agmo{gEeZÀ`m ~|M_m{Hª$JMm AZoH$ g§ñWm bm^ KoV AmhoV. g§ñWm§Zm qH$dm H§$nÝ`m§Zm ñdV:bm

~|M_m{Hª$J H$aÊ`mMr JaO Zmhr. Ë`m§Mm doi dmMVmo. Ë`m_wio Am`EgAmo~m Agmo{gEeZ bmoH${à` Amho.

2.3.a.4  ~|M_m{Hª$J \$m`Xo : (Advantages) :

1) ~|M_m{Hª$J Aä`mgm_wio {ZîH$f© H$mT>Vm òVmV. Ë`m {ZîH$fmªMm g§ñWoV dmna H$éZ g§ñWm {dH$mgmg JVr

XoVm òVo.

2) g§ñWm§À`m_Yrb Cƒ KQ>H$m§Mm VwbZmË_H$ Aä`mg Ho$bm OmVmo.

3) ~|M_m{Hª$J_wio dñVwÀ`m JwUdÎmoV dmT> hmoVo.

4) ñdm°Q> V§ÌmMm dmna Ho$ë`m_wio g§ñWoVrb Xw~©b KQ>H$ bjmV òVmV.

5) ~|M_m{Hª$J _Ü ò Cn^moº²$`m§À`m JaOm§Mm Aä`mg Ho$bm.
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6) ~|M_m{Hª$J hr EH$ g§emoYZ nÜXV Amho. g§ñWoÀ`m g§emoYZ H$m`mªg hrMm Cn`moJ hmoVmo.

7) g§ñWoÀ`m {dH$mgmgmR>r, {dH«$sdmT>rgmR>r Am`EgAmo~m `m Agmo{gEeZMm bm^ KoVm òVmo.

8) {dH$gZerb g§ñWm§Mm {dH$mg hmoÊ`mg _XV hmoVo.

9) gd© ì`dhmam§Mm Aä`mg H$éZ {ZîH$f© H$mT>Ê`mg Cn ẁº$ Amho.

10) gd© OmJ{VH$ g§KQ>Zm§Mm, g§KZoVm g§KQ>ZmMm bm^ KoVm òVmo. BË`mXr ~|M_m{Hª$JMo _hËd Amho.

· ~|M_m{Hª$J Xmof _`m©Xm : (Limitations)

1) Am`EgAmo à_mU nÌ KoVboë`m g§ñWmMm àm_w»`mZo {dMma Ho$bm OmV Agë`mZo BVa gd© g§ñWm§Mm {dMma

~|M_m{Hª$J _Ü ò hmoV Zmhr.

2) gd©M Cƒ XOm©À`m g§ñWm§Mm Aä`mg Ho$ë`m_wio \$ma _moR>o Xmof AmT>iV ZmhrV, Ë`m_wio ~|M_m{Hª$J Mm

hoVy gmÜ` hmoV Zmhr.

3) g§ñWm A§VJ©V Agboë`m g§ñWm§Mm {dMma hmoV Zmhr.

4) \$gdUyH$sZo CƒñWmZ Xe©{dUmè`m g§ñWm§À`m_wio {ZîH$f© MyH$sMo {ZKÊ`mMr eŠ`Vm AgVo.

5) gd©gmYmaU g§ñWm§Zm hr nÜXV Cn ẁº$ Zmhr.

6) BVa g§ñWmH$Sy>Z MyH$sMr _m{hVr {_imë`mg _moR>o ZwH$gmZ hmody eH$Vo.

7) g§KZoVm g§ñWm§Mr _m{hVr ghOmghOr CnbãY hmoV Zmhr _m{hVr {_iV Zmhr.

8) Am`EgAmo _mZm§H$Z g§ñWm§Zm OmñV _hËd {Xbo OmVo.

9) ~|M_m{Hª$J nÕV dmnaÊ`mgmR>r BVa g§ñWm§Zm ôQ>r XoÊ`mgmR>r IM© OmñV òVmo. doi OmñV bmJVmo.

Ë`m_wio `m nÕVrV _m{hVr Jmoim H$aÊ`mg doi Am{U IM© OmñV òVmo.

10) Am{W©H$ _§XrÀ`m H$mbI§S>mV ~|M_m{Hª$J nÜXVrMm Cn`moJ hmoB©bM Ago Zmhr. Cn`moJ hmoV Zmhr. BË`mXr

Xmof-_`m©Xm ~|M_m{Hª$J nÜXVr_Ü ò AmT>iVmV.

2.3.b {gŠg {g½_m (Six Sigma) :

{gŠg {g½_m hr EH$ AmYw{ZH$ ì`dñWmnZmVrb H$m`m©Vrb Xmof _moOUmar nÜXV Amho. {gŠg {g½_m hr

gm§»`rH$s` g§H$ënZm Amho. g§»`memómV ñQ>°ÝS>S©> So>pìhEeZ gma»`m boIZmgmR>r `m nÜXVrMm dmna Ho$bm

OmVmo. Ë`mMà_mUo gÜ`m ì`dñWmnZmgmR>r `m nÜXVrMm _moR>`m à_mUmV dmna Ho$bm OmV Amho. åhUyZ {gŠg

{g½_m nÜXVrbm _hËd àmá Pmbobo Amho. {gŠg {g½_m g§H$ënZm, ì`m»`m, nÜXVrMr gwédmV {g½_m.nmViçm,

n§MgyÌr, Amdí`H$ ~m~r, d¡{eï>ço, \$m`Xo BË`mXr KQ>H$m§Mm Aä`mg nwT>rbà_mUo AmnUm§g H$aVm òB©b.
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2.3.b.1 {gŠg {g½_m g§H$ënZm :

{gŠg {g½_m ho XmoZ eãX g§H$ënZogmR>r dmnabobo AmhoV. `m XmoZ eãXm§Mo AW© -

{gŠg hm n{hbm eãX  g§»`m Xe©H$ Amho.

{g½_m hm eãX  {ZXm}fVm `m AWm©Mm Amho.

{g½_m hm eãX {d{eï> {MÝhmZo XmI{dbm OmVmo. J«rH$ ^mfoVrb 18 do Aja "o' `m {MÝhmZo XmI{dbobo

Amho Va B{H${nS>r`m `m eãXH$mofm_Ü ò {g½_m ho {MÝh "e' Ago XmI{dbobo Amho. `mMm AW© g_oeZ, Jmoim

~oarO Agm Amho.

"o' ho {MÝh g§»`memómV dmnabo OmVo Va

"e' ho {MÝh A§H$ J{UVmV dmnabo OmVo.

`m XmoZ {MÝhm n¡H$s "o' ho {g½_m {MÝh ì`dñWmnZm_Ü ò, dñVy_Yrb {ZXm}fVm _moOÊ`mgmR>r dmnabo

OmVo.

darbà_mUo {gŠg eãXmMm AW© {dMmamV KoVm Am{U {g½_m {MÝhmMm AW© {dMmamV KoVm {gŠg {g½_m

`m g§H$ënZoÀ`m ì`m»`m nwT>rbà_mUo nhmVm òVrb.

2.3.b.2 {gŠg {g½_m ì`m»`m :

A. "dñVy Am{U godm à{H«$ òVrb Xmof _moOUmar g§»`mH$s` g§H$ënZm åhUOo {gŠg {g½_m hmò '

~. "g§KQ>ZoÀ`m ì`dñWmnZmH$Sy>Z dñVy Am{U godm à{H«$`m§Mo AmH$bZ Am{U _mnZ H$éZ, gwYmaUm H$aÊ`mÀ`m

nÜXVrMm Adb§~ Ho$bm OmVmo Ë`m nÜXVrbm {gŠg {g½_m åhUVmV.'

H$. "g§KQ>ZoÀ`m ì`dñWmnZ à{H«$`o_Ü`o Oo OQ>rb ñdénmMo àíZ AmhoV, Ë`m§Mo Zo_Ho$ CÎma emoYUmar

H$m ©̀àUmbr åhUOo {gŠg {g½_m hmò .'

S>. "dñVy qH$dm godm à{H«$ òVrb Xmof Xya H$éZ J«mhH$m§À`m Anojoà_mUo Ë`m {Z_m©U   H$aÊ`mMr ì`dñWmnZmZo

dmnabobr nÜXV åhUOo {gŠg {g½_m hmò '.

BË`mXr "{gŠg {g½_m' À`m `m»`m AmhoV.

2.3.b.3 {gŠg {g½_m nÜXVrMr gwédmV :

{gŠg {g½_m hr ì`dgm` ì`dñWmnZ àUmbr "_moQ>moamobm' `m H§$nZrZo 1988 À`m gw_mamg {dH${gV

Ho$br, Ë`mZ§Va `m H§$nZrbm "~mëS>[aO' hm gdm}ƒ JwUdÎmm nwañH$ma {_imbm. Ë`m_wio AZoH$ A_o[aH$Z

H§$nÝ`m§Mo bj "{gŠg {g½_m' `m àUmbrH$So> doYbo Jobo. Ë`mZ§Va OZab BboŠQ²arH$ëg (BbopŠQ²aH$ëg)

H§$nZrÀ`m "O°Z doëg' `m§Zr {gŠg {g½_m ì`dñWmnZ àUmbrMo \$m`Xo g‚mS> nwamì`m{Zer OJmg_moa _m§S>bo.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....8
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Joë`m H$mhr dfm©V ̂ maVmVrb AZoH$ Zm_d§V H§$nÝ`m§Zr "{gŠg {g½_m' hr ì`dñWmnZ àUmbr pñdH$mabobr

Amho. Ë`m_wio Ë`m H§$nÝ`mMr H$m_Jrar gwYmabobr Amho. _w§~B©Mo S>~odmbo ho "{gŠg {g½_m' H$m ©̀àUmbrMo

AË §̀V bmoH${à` CXmhaU Amho.

{gŠg {g½_m `m ì`dñWmnZ àUmbr_Ü ò Xmof _moOÊ`mgmR>r Ë`mM~amo~a Xmof emoYÊ`mgmR>r doJdoJi`m

àH$maMr gmYZo dmnabr OmVmV. Ë`mn¡H$s {_{ZQ>°~ ho bmoH${à` gmYZ Amho. "{_{ZQ>°~' ho g§JUH$m_Ü ò dmnabo

OmUmao gm°âQ>doAa Amho. `m {gŠg {g½_m gm°âQ>doAa _Yrb _m{hVr  dmnaÊ`mH$[aVm C ẁº$ Amho. {gŠg {g½_m

àUmbr_Ü`o H$moUVohr {ZîH$f© dñVw{Zð> AgVmV. g§»`memómÀ`m {Z`_mZwgma nmaIyZ {ZîH$f© _mÝ` Ho$bo

OmVmV. Ë`mgmR>r àË òH$ {g½_m nmVirda _mZH$ Xmof g§ñWm (ñQ>°ÝS>S©> {S>\o$ŠQ>g) {ZYm©[aV Ho$bobo AmhoV.

Ë`mZwgma Xmof H$_r H$aÊ`mMm à`ËZ Ho$bm OmVmo.

2.3.b.4 {gŠg {g½_m H$m ©̀àUmbrMr d¡{eï> ò : (Characteristics)

{gŠg {g½_m H$m ©̀àUmbrgmR>r d¡{eï> ò nwT>rbà_mUo AmhoV.

1. {gŠg {g½_m hr CËnmXZ à{H«$`oVrb Xmof _mnZ H$aUmar d Vo Xmof Xya H$aÊ`mMr ì`dñWm Amho.

à{H«$ òVrb Xmofm§Mo {Z_y©bZ H$éZ à{H«$ òMr {ZXm}fVm j_Vm dmT>{dÊ`mV òVo.

2. CËnmXZ H$m`m©Vrb {d{^Þ à{H«$`m_Yrb Xmof emoYyZ Vo Xmof Xya H$éZ, à{H«$`m§À`m_Ü ò gwYmaUm KS>dyZ

AmUbr OmVo.

3. dñVy~m~V Am{U godm~m~V J«mhH$m§Mr Ano{jV _mJUr AgVo. _mJUrà_mUo d¡{eï> ò Agbobr dñVy

J«mhH$m§Zm CnbãY H$éZ XoÊ`mMm à`ËZ Ho$bm OmVmo. J«mhH$m§À`m _mJUr à_mUo dñVy {_iVo ho {gŠg

{g½_mMo d¡{eï> ò Amho.

4. {gŠg {g½_m ho ì`dñWmnZmMo VËdkmZ Amho. VËdkmZmÀ`m AmYmamda dñVyÀ`m JwUdÎmo~m~V n[anwU©Vm

JmR>Vm òVo. Ë`mà_mUo gwYmaUm H$aÊ`mMm à`ËZ Ho$bm OmVmo.

5. {gŠg {g½_m nÜXVr_wio gXmof {H«$`m§Mo / dñVy§Mo à_mU bjUr` ñdénmV KQ>Vo. VgoM doioV Am{U

l_mV ~MV hmoVo. {d{^Þ àH$maÀ`m V\$mdVr Xya hmoVmV. Ë`m_wio CËnmXZ IMm©V ~MV gmYVm òVo.

6. {gŠg {g½_m hr g§H$ënZm g§»`mË_H$ ñdénmMr Amho. Xebj g§YrÀ`m_Ü`o Xmofm§Mo à_mU H$_r

H$aÊ`mMm gwYmaUmË_H$ à`ËZ Ho$bm OmVmo. Cnm` `moObo OmVmV.

BË`mXr d¡{eï> ò {gŠg {g½_mMr AmhoV.

2.3.b.5 {gŠg {g½_m H$m ©̀àÜXVrMo _hÎd/\$m`Xo : (Importance / Advantages)

{gŠg {g½_m àUmbr _hÎdmMr Agë`mZo {VMm dmna Ho$ë`mg g§KQ>Zobm nwT>rb àH$maMo \$m`Xo {_iVmV.

1. à{H«$ òVrb Xmof Xya Ho$ë`m_wio gXmof dñVy§Mo à_mU H$_r hmoVo. Ë`m_wio CËnmXZ IMm©V ~MV hmoVo. H$maU
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gXmof dñVy "Am`EgAmo' nÜXVrZwgma Zï> H$amì`m bmJVmV Ë`m_wio CËnmXZ IM© dmT>Vmo.

2. J«mhH$m§Zm _mJUrà_mUo dñVy {_iVmV Ë`m_wio J«mhH$m§Zm OmñVrV OmñV g_mYmZ àmá hmoVo.

3. à{H«$ ò_Ü ò gmVË`mZo gwYmaUm hmoVo Ë`m_wio {ZYm©[aV {ZH$fmZwgma dñVyMr JwUdÎmm amIVm òVo.

4. {gŠg {g½_m Xmof {Z_yªbZ nÜXVrMm H§$nZrÀ`m H$m_Jmamda gwÜXm AZwHy$b n[aUm_ hmoVmo. H$m_Jmam§Mr

H$m_{Jar gwYmaÊ`mg _XV hmoVo.

5. dñVy§À`m JwUdÎmo~m~V n[anyUªVm d {ZXm}fVm JmR>Vm òVo. Ë`mÛmao H§$nZrMm Zmdbm¡{H$H$ dmT>Vmo.

6. H§$nZrÀ`m {ZXm}f CËnmXZm_wio {dH«$sV dmT> hmoVo. Ë`m_wio Z\$m dmT>Ê`mg _XV hmoVo. H§$nZrMr Am{W©H$

àJVr ObX hmoVo.

7. {ZXm}f dñVy CËnmXZm_wio BVa H§$nÝ`m / g§ñWmÀ`m ~amo~a ñnYm© H$aVm òVo.

BË`mXr {gŠg {g½_mMo \$m`Xo AmhoV. `mdê$Z `mnÕVrMo _hÎdhr ñnï> hmoVo.

2.3.b.6 {gŠg {g½_m nmVi`m :

{gŠg {g½_m àUmbr JwUdÎmm Am{U _m{hVrMo {díbofU H$aÊ`mg d g_ñ òMo _yi H$maU emoYÊ`mg

dmnabr OmVo. Xmof _moOÊ`mgmR>r ghm AdñWm qH$dm nmVi`m dmnaë`m OmVmV. à{H«$ ò_Ü ò Agbobo Xmof _moOyZ

Vo Xmof à{H«$`m nmVirn¡H$s H$moUË`m XOm©Ë_H$ nmVirda AmhoV ho R>a{dbo OmVo.

{gŠg {g½_m ghm nmVi`mn¡H$s àË`oH$ nmVirda "_mZH$Xmof' Standard defect `m§Mr g§»`m

R>a{dbobr Amho. {gŠg {g½_m nmVi`m Am{U Xmof g§»`m Vº$m nwT>rbà_mUo Amho.

""{gŠg {g½_m nmVi`m Vº$m''

{gŠg {g½_m Xmof dñVy g§»`m {ZXm}f dñVy g§»`m Xmof g§»`m {ZXm}f g§»`m

nmVir Xebj dñVy_Ü ò Xebj dñVy_Ü ò Q>¸o$dmar Q>¸o$dmar

01 6.91.462 3.08.538 69.146 30.854

02 3.08.537 6.91.463 30.854 69.146

03 66.807 9.33.193 6.681 93.319

04 6.210 9.93.790 0.621 99.397

05 233 9.99.667 0.233 99.967

06 3.4 9.99.996.6 0.003 99.997

{gŠg {g½_m nmVi`m VŠË`m_Ü ò Xjbj dñVy AmYma ŷV _mZboë`m AmhoV. EImÚm H$maImÝ`m_Ü ò
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Xjbj dñVy CËnmXZ Ho$ë`m OmV AgVrb Va Ë`m CËnm{XV dñVy§À`m _Yrb {H$Vr dñVy§À`m _Ü ò Xmof

AmT>iVmV, {H$Vr dñVy§Mo {ZXm}f nÜXVrZo CËnmXZ Ho$bo OmVo Am{U Ë`m§Mo eoH$S>m à_mU {H$Vr Amho.  (Q> o̧$dmar

{H$Vr Amho) hr _m{hVr ghm nmVi`mda {Xbobr Amho.

· gXmof dñVy :

n{hë`m nmVirda gXmof dñVy§Mr Q> o̧$dmar 69.146 BVH$s OmñV Amho. Ë`mMr H$maUo emoYyZ Xmof H$_r

H$aÊ`mMm à`ËZ Ho$bm OmVmo. Ë`m_wio Xwgè`m nmVirda Xmof à_mU 30.854 Q> o̧$ \$º$ ahmVo. AgmM gVV

à`ËZ Ho$bm OmVmo. XmofmMo à_mU H$_r-H$_r H$aÊ`mMm à`ËZ Ho$bm OVmo. Ë`mMm n[aUm_ åhUyZ {Vgè`m

nmVirda Xmof à_mU 6.681 Q> o̧$, Mm¡Ï`m nmVirda 0.621 Q> o̧$, nmMì`m nmVirda 0.233 Q> o̧$ Am{U

ghmì`m nmVirda Xmof à_mU \$º$ 0.0003 Q> o̧$ ahmVo åhUOo Xebj dñVy_Ü ò \$º$ 3.4 dñVyÀ`m_Ü ò Xmof

AmT>iVmo. BVŠ`m Mm§Jë`m nÜXVrZo Xmof Xya H$aÊ`mMm à`ËZ Ho$bm OmVmo.

· {ZXm}f dñVy :

Xmof Xya H$aÊ`mMm ì`dñWmnZmZo à`ËZ Ho$ë`m_wio {ZXm}f dñVy§Mo CËnmXZ doJdoJi`m nmVirda dmT>V

OmVo. n{hë`m nmVirda {ZXm}f Q> o̧$dmar 30.854 AmT>iVo. Va Xwgè`m nmVirda 69.146 Q> o̧$, {Vgè`m

nmVirda 93.319 Q> o̧$, Mm¡Ï`m nmVirda 99.397 Q> o̧$, nmMì`m nmVirda 99.967 Q> o̧$ Am{U ghmì`m

A§{V_ nmVirda 99.997 Q> o̧$ {ZXm}f dñVy {Z_m©U H$aVm òVmV.

{gŠg {g½_m ì`dñWmnZ àUmbr nmpíM_mË` amï´>mÀ`m§_Ü ò AË §̀V bmoH${à` Pmbobr Amho. ^maVmV

AZoH$ H§$nÝ`m, CÚmoOH$ g§ñWm `m àUmbrMm dmna H$aV AmhoV. gm§Jbr {Oëh`mVrb {^bdS>r òWrb {MVio

XyY So>Aar _Ü ò `m àUmbrMm dmna Ho$bobm AmT>iVmo. `m XyY So>Aar_Ü ò gd© H$m_H$mOmMo g§JUH$sH$aU

H$aÊ`mV Ambo Amho. ñ_mQ>© H$mS>m©Mm dmna H$aÊ`mV Ambm Amho. H$m_JmamÀ`m d¡̀ {º$H$ ñdÀN>VoH$So> H$Q>mjmZo

bj {Xbo OmVo. XyY CËnmXH$ OZmdam§Mm JmoR>m g§JUrH¥$V H$aÊ`mV Ambm Amho. BË`mXr àH$mao {gŠg {g½_m

àUmbr à_mUo Xmof Xya H$aÊ`m_Ü ò AmYw{ZH$Vm AmUbobr Amho.

2.3.b.7 {gŠg {g½_m n§MgyÌr :

{gŠg {g½_m H$m ©̀nÜXVr nwT>rb nmM gwÌmda AmYmabobr Amho. `m H$m ©̀nÜXVrg 'DAMAIC' ̀ m g§{já

ZmdmZo AmoiIbo OmVo 'DAMAIC' ({S>_°H$) hr AÜ`mjao AmhoV. Vo eãX Am{U _amR>rV AW© nwT>rbà_mUo Amho.

D = Define C{Úï> R>a{dUo

M = Measure H$m_{JarMo _moO_mn

A = Analyse H$m_{JarMo {dîbofU

I = Improve gwYmaUm H$aUo

C = Control {Z §̀ÌU R>odUo

n§MgyÌrMr _m{hVr nwT>rb à_mUo nhmVm òB©b.
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1) C{Ôï> R>a{dUo : AmnUmg H$moR>o, H$moUË`m H$m_m_Ü`o, H$moUË`m àH$mao, {H$Vr à_mUmV gwYmaUm

H$amd`mMr Amho ho C{Ôï> àW_ R>admdo.

2) H$m_{JarMo _moO_mn : Amnbr gÜ`mMr H$m_{Jar H$moUË`m pñWVrV Amho, H$m_{JarMo _mnX§S> `mo½`

AmhoV H$m§? C{Ôð> Am{U H$m_{Jar `m§À`m_Yrb V\$mdV H$moUË`m H$maUm_wio Amho. BË`mXr ~m~tMo

_moO_mn H$amdo.

3) H$m_{JarMo {díbofU : Xmof {Z_m©U hmoUmè`m ~m~tMo {díbofU H$aVm Ambo nm{hOo. Ë`mZwgma

H$moUH$moUË`m gwYmaUm H$aVm òVrb. gwYmaUm H$moUË`m àH$mao H$aVm òVrb `m§Mo {díbofU H$amdo.

4) gwYmaUm A§_bmV AmUUo : H$m_{JarÀ`m {díbofUmÀ`m {ZîH$fm©da AmYm[aV gwYmaUm A§_bmV

AmUmì`mV. Ë`mM~amo~a gwYmaUm Pmë`mMr ImÌr H$éZ KoUo Amdí`H$ Amho.

5) {Z §̀ÌU : gwYmaUm Ho$ë`mZ§Va, H$m_{Jar C§MmdVo, C{Ôï>mà_mUo Xmof H$_r H$aVm òVmV. nwÝhm H$m_{Jar

Imbmdy Z ò `m H$[aVm R>mog Cnm``moOZm H$amdr. Ë`mà_mUo gVV H$m`_Mo {Z §̀ÌU R>odmdo.

Aem àH$mao {gŠg {g½_m n§MgwÌrMm H$m_{Jar gwYmaÊ`mgmR>r dmna Ho$bm OmVmo. `mMm g§~§Y {gŠg

{g½_m nmVi`mer OmoS>bobm AgVmo.

2.3.b.8 {gŠg {g½_m dmnamgmR>r Amdí`H$ ~m~r :

{gŠg {g½_m H$m ©̀à_UmbrgmR>r n§MgyÌrMm dmna Ho$bm OmVmo. Ë`mM~amo~a BVa H$mhr ~m~tMr Amdí`H$Vm

AgVo. BÀN>meº$s, g_OmdyZ KoÊ`mMr àd¥Îmr, doi XoUo, nmbZ H$aUo Am{U {eñV nmbZ H$aUo `m ~m~tMr

Amdí`H$Vm AgVo.

Amdí`H$ ~m~tMr g{dñVa _m{hVr nwT>rb à_mUo Amho.

1. {Vd«BÀN>m eº$s : ì`dñWmnZm_Ü ò Oo àíZ {Z_m©U Pmbobo AgVmV Vo àíZ gmoS>{dÊ`mMr {Vd«BÀN>meº$s

Agmdr bmJVo.

2. g_OmdyZ KoÊ`mMr àd¥Îmr : àíZm§Mo ñdén g_OmdyZ KoÊ`mMr àd¥Îmr Agmdr bmJVo. _m{hVr g_OmdyZ

KoUo, _m{hVrMr AmH$So>dmar Jmoim H$aUo Aer _m{hVr O_m H$aÊ`mMr j_Vm Agmdr bmJVo. H$ï> H$aÊ`mMr

V`mar Agmdr bmJVo.

3. doi XoUo Am{U {díbofU H$aUo : _m{hVr O_m H$aÊ`mgmR>r doi Úmdm bmJVmo, O_m Ho$boë`m

_m{hVrMo {díbofU V§kmH$Sy>Z H$éZ ¿`mdo bmJVo Ë`mgmR>rhr doi Úmdm bmJVmo. Ano{jV doi XoÊ`mMr V`mar

Agmdr bmJVo.

4. gyMZm§Mo nmbZ H$aUo : Vk ì`º$sÀ`mH$Sy>Z O_m Pmboë`m _m{hVrÀ`m AmYmao {díbofU Ho$bo OmVo.

Ë`mZwgma gwYmaUm H$aÊ`mgmR>r gyMZm {Xë`m OmVmV. Ë`m gyMZm§Mo V§VmoV§V nmbZ H$aÊ`mMr _mZ{gH$Vm

Agmdr bmJVo.
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5. {eñVnmbZ : Cnm` `moOZm§À`m à_mUo H$m`_ñdénr A§_b~OmdUr H$amdr bmJVo. A§_b~OmdUr_Ü ò

gmVË` R>odmdo bmJVo. Ë`mà_mUo Amdí`H$ Ë`m {epñVMo nmbZ H$aUo AË`§V Amdí`H$ AgVo. BË`mXr

doJdoJi`m ~m~tMr {gŠg {g½_m àUmbrgmR>r {ZVm§V JaO AgVo.

2.3.C Am`EgAmo (ISO) :

"^maVm_Ü ò Am` Eg Am` (ISI = Indian Standard Institute) `m g§ñWoH$Sy>Z Am¡Úmo{JH$ CËnm{XV

dñVyZm§ JwUdÎmoMr ImÌr XoUmam JwUdÎmm à_m{UH$aUmMm Am` Eg Am` hm XOm© {Xbm OmVmo. ISI ho {MÝh

AgUmè`m dñVy Mm§Jë`m XOm©À`m AgVmV Ago J«mhH$m§Mo _V {Z_m©U Pmbobo AgVo. Ë`mM~amo~a eoVr

CËnmXZmVrb eoVr à{H«$`m CËnm{XV dñVygmR>r J_mH©$ ho {MÝh {Xbo OmVo. J_mH©$À`m dñVy Mm§Jë`m XOm©À`m

AgVmV Ago gd©gm_mÝ` J«mhH$m§Mo _V {Z_m©U Pmbobo Amho.

^maVmVrb J«mhH$ ^maVmV {Z_m©U Pmboë`m Amg Eg Am` qH$dm J_mH©$ {MÝh AgUmè`m dñVy AJ«H«$_mZo

IaoXr H$aVmV. Xwgè`m XoemVrb dñVy ~m~V _mÌ e§H$m {Z_m©U hmody eH$Vo. Aem n[apñWVr gd© XoemV AmT>iVo.

Ë`mgmR>r Am` Eg Amo `m _mZH$ {MÝhmMr JaO ^mgVo.

"OmJ{VH$ñVamdarb Iwë`m ì`mnmar YmoaUm_wio, doJdoJi`m XoemVrb dñVy Am{U godmgmR>r OmJ{VH$

XOm©Mr' JwUdÎmm à_m{UH$aUmMr {ZVm§V JaO {Z_m©U Pmbobr hmoVr. `m "JaOo_YyZM' Am` Eg Amo "JwUdÎmm'

hr g§H$ënZm {Z_m©U Pmbobr Amho.

Á`mà_mUo ^maVmVrb dñVy / godm§À`m XOm© {ZYm©aUmgmR>r ISO Amho VgoM OmJ{VH$ ñWamda dñVy /

godm§À`m XOm© ì`dñWmnZmgmR>r ISO hr g§H$ënZm Amho.

· Am`EgAmo _mZH$ g§H$ënZm Am{U g§KQ>Zm -

A. Am`EgAmo : EH$ eãX  hr g§H$ënZm aoZm°ëS> hoZH$mo\$ `m§À`m_Vo ISO hm eãX J«rH$ ^mfoVrb ISOS

`m eãXmnmgyZ V`ma Pmbobm Amho. ISOS `mMm AW© EH$gmaIm EH$g_mZ Agm Amho.

Ogo - Isobar ZH$memgmR>r {XemXe©H$ AgUmar aofm hmò .

CXm. Isobar – ZH$memgmR>r {XemXe©H$ AgUmar aofm hmò .

Isometrics – OmñV dOZ Xe©H$.

Isoscale – _moO_mnH$ Xe©H$.

Agm AW© KoVbm OmVmo.

~. Am` Eg Amo. EH$g§KQ>Zm : AW© - OmJ{VH$ ì`mnma joÌm_Ü ò hmM AW© A{^àoV Amho. hm EH$ g§{já

eãX Amho. Ë`mMo {dñVmarV ñdén ho

ISO = International Organisation for Standardisation or standards Ago Amho. Ë`mMo

_amR>r ^mfm§Va Am§Vaamï´>r` _mZH$ g§KQ>Zm Ago Amho. WmoS>Š`mV
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ISO = International Organisation for Standards ""Am§Vaamï´>r` _mZH$ g§KQ>Zm''

ì`dñWmnZ joÌmV Am` Eg Amo hr EH$ g§KQ>Zm Amho AgmM AW© KoVbm OmVmo. "Am`EgAmo' hr EH$

OmJ{VH$ nmVirdarb _mZH$ g§KQ>Zm Amho. Am`EgAmo `m g§KQ>ZoMr ñWmnZm 1946 _Ü ò pñdËPbªS> XoemVrb

{O{Zìhm `m ehamV Pmbobr hmoVr. `m g§KQ>ZoMm CX` ""Am§Vaamï´>r` gm§_Oñ` H$ama'' `m JaOoVyZ Pmbobm Amho.

1990 Z§Va J°Q> H$amam ~amo~aM Am`EgAmo bm JVr / MmbZm {_imbobr Amho.

"Am`EgAmo' `m g§KQ>ZoMo 1987 _Ü ò gd©àW_ dñVy / godm ~m~VMr "_mZHo$' (Standards) à{gÜX

Ho$brV. hr _mZHo$ g§KQ>ZmË_H$ dñVy Am{U XOm© ~m~V hmoVr. `m "_mZH$m' à_mUo CËnmXH$m§Zm dñVyMm§ XOm©

R>odmdm bmJV hmoVm.

Am`EgAmo `m g§KQ>ZoZo Amnë`m H$m`m©V H$m ©̀nÜXVrV nmaXe©H$Vm amIÊ`mgmR>r 2700 Vm§{ÌH$ g{_Ë`m

ñWmnZ Ho$boë`m AmhoV. `m g{_Ë`m§À`m _m\©$V _mZH$ XOm© VnmgyZ nm{hbm OmVmo. _mZH$ XOm© `mo½` Agob Va

""Am`EgAmo'' à_mUnÌ XoÊ`mgmR>r {e\$mag Ho$br OmVo. Aer {e\$mag Amë`mZ§Va "Am`grEb' (ICL) `m

CnH§$nZrH$Sy>Z Am`EgAmo à_mUnÌo {Xbr OmVmV.

gÜ`m Am`EgAmo `m g§KQ>ZoMo 100 nojm OmñV Xoe g^mgX AmhoV. `m g^mgX Xoem§À`m à_wI

Am¡Úmo{JH$ eham§À`m_Ü ò ""Am`EgAmo'' Zo Amnbr emImH$m`m©b ò gwé Ho$bobr AmhoV.

^maVmV {X„r òWo "Am`EgAmo' Mo _w»` {R>H$mUr emIm H$m`m©b` Amho. _w§~B©, MoÞB©, H$mobH$Îmm, {X„r

òWo CnemIm H$m`m©b ò AmhoV. Va BVa _hËdmÀ`m {R>H$mUr emIm H$m`m©b ò AmhoV. nwUo, ~§Jbmoa, h¡Ðm~mX,

Ah_XZJa  BË`mXr Am¡Úmo{JH$ {R>H$mUr ""Am`EgAmo'' À`m emIm AmhoV. nwUo, h¡Ðm~mX, qH$dm g§ñWmZm /

H§$nÝ`mZm§ Am`EgAmo Mo à_mUnÌ ¿`md`mMo Amho; Ë`m H§$nÝ`mZm; ""Am`EgAmo'' À`m emIm H$m`m©b`mH$So>

àñVmd gmXa H$amdo bmJVmV. emIm H$m`m©b`mH$Sy>Z àñVmdmMr N>mZZr Ho$br OmVo. `mo½` àñVmd AgVrb Va

"CnemIm' H$m`m©b`mH$So> {e\$mag H$éZ àñVmd nmR>{dbo OmVmV. CnemIm H$m`m©b`mH$Sy>Z ho àñVmd

_w»`emIm H$m`m©b`mH$So> nmR>{dbo OmVmV. Ë`mZ§Va Am`EgAmo À`m Vm§{ÌH$ g{_Vr H$Sy>Z àË`j àñVmd

nmR>{dboë`m g§ñWoMr / H§$nZrMr nhmUr Ho$br OmVo. _mZH$ VËdo _mZH$ XOm©, g§KQ>ZoÀ`m ì`dñWmnZmMm XOm©,

JwUdÎmm BË`mXr ~m~V VnmgUr / nmhUr Ho$br OmVo. Oa ""Am`EgAmo'' `m g§KQ>ZoZo Om{ha Ho$boë`m

{Z`_mà_mUo, XOm©à_mUo, "_mZH$m' à_mUo `mo½` XOm© Agob Va Vm§{ÌH$g{_Vr H$Sy>Z ""Am`EgAmo'' à_mUnÌ

XoÊ`m~m~V ""Am`grEb'' H$So> {e\$mag Ho$br OmVo. Ë`mZ§Va "Am`grEb' ̀ m Am`EgAmo g§KQ>ZÀ`m CnH§$nZrH$Sy>Z

""Am`EgAmo'' ho à_mUnÌ {Xbo OmVo.

2.3.C.1 Am` Eg Amo _mZHo$ (ISO Standards)

·  ISO _mZH$ AW© :

Am`EgAmo `m g§KQ>ZoZo _mZH$ `mMr ì`m»`m {Xbobr Zmhr. Va H$moUVr _mZHo$ AgdrV`mMo _mJ©XíZ©

Ho$bobo Amho. _mZHo$ H$moUVr AgmdrV `m{df`r Anojm ì`ŠV Ho$bobr Amho.
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eãXH$mofmà_mUo ñQ>±S>S©> Mm AW©

Standards =

1) That which is fixed by authority as a basic called standards.

dOZ, C§Mr, bm§~r Am{U A§VJ©V JwUY_© ̀ m{df`r gaH$maZo (g§ñWoZo, g_mOmZo) R>adyZ {Xbobo _mn-à_mU

hmo`.

2) ""{d{eï> àH$maMo à{VH$ åhUOo _mZH$ hmò '' ~è`mMdoim `mMm {deofUmgmaIm  Cn`moJ hmoVmo.

CXm. Standards lamp = Im§~mdarb C^m Ho$bobm Xrn

Monetary Standards = gmoZo-Mm§Xr _Yrb ewÜXVm

Standards lamp = à_mU doi

Aem àH$mao _mZH$ `mMm AW© Amho.

Am`EgAmo g§KQ>ZoH$Sy>Z "_mZH$' H$moUVr AgmdrV `m§Mr KmofUm Ho$bobr Amho. Am`EgAmo Zo Omhra

Ho$boë`m _mZH$ Am{U H$gmoQ>rV ~gUmar dñVy qH$dm g§ñWm `m§Zm Am`EgAmo _mZH$ à_mUnÌ {Xbo OmVo.

1946... _Ü ò Am`EgAmo g§ñWoMr ñWmnZm Pmbr

1987... _Ü`o gd©àW_ Am`EgAmo Zo _mZH$m _Ü`o gwYmaUm H$éZ _mZHo$ Omhra Ho$br Am{U Ë`m§Zm

""Am`EgAmo 9000 _mZHo$'' Ago Zm§d {Xbo.

2000... _Ü ò nwÝhm gwYmarV _mZHo$ Omhra Ho$br. hr _mZHo$ nwT>rb à_mUo AmoiIbr OmVmV.

ISO 9000-1994 = åhUOo 1994 _Ü ò Omhra Ho$bobr _mZHo$ d {ZH$f

ISO 9000-2000 = åhUOo 2000 _Ü ò Omhra Ho$bobr _mZHo$ d {ZH$f

Am`EgAmo 9000-2000 `m _mZH$m§Zm OJmVrb gd© Xoem§Zr _mÝ`Vm {Xbobr Amho. åhUyZ hr _mZHo$

à{gÜX AmhoV. gÜ`m Am`EgAmo _mZH$ åhUOoM 9000-2000 Agm AW© KoVbm OmV Amho.

Am`EgAmo 9000-2000 ~m~V g§ñWoH$Sy>Z / H§$nZr H$Sy>Z àñVmd nmR>{dë`mZ§Va Am`EgAmo À`m

g{_VrH$Sy>Z (Vm§{ÌH$ g{_Vr) H$gmoQ>r VnmgUr H$éZ {e\$mag Ho$ë`mZ§Va Am`EgAmo À`m CnH§$nZrH$Sy>Z

(ICL) XmIbm {Xbm OmVmo. Ë`mbmM ISO 9000 XmIbm åhUVmV.

· Am`EgAmo à_mUnÌ H$moUmg KoVm òVo

Am`EgAmo _mZm§H$Z à_mUnÌ ho H$moUË`mhr ì`mdgm{`H$ ì`º$sg, H$moUË`mhr g§ñWog, ì`mdgm{`H$

g§ñWog, CËnmXZ H$aUmè`m g§ñWmZm, H§$nÝ`mZm, H$m`m©b`mgmR>r, goZm g§ñWmZm, nmo{bg Xb, g§ajH$ Xb

BË`mXr H$moUË`mhr ì`º$s g§ñWmZm KoVm òVo.
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· Am`EgAmo _mZm§H$Z à_mUnÌ KoÊ`mMr JaO

Á`m ì`º$s qH$dm g§ñWm§Zm, Amnë`m dñVy qH$dm godm§Mr {Z`m©V H$amd`mMr Amho. Ë`mM~amo~a OmJ{VH$

~mOmanoR>oV àdoe ¿`md`mMm Amho. àdoe H$amd`mMm Amho. Amnbo {d{eï> ñWmZ {ZpíMV H$amd`mMo Amho.

Aem ì`º$s qH$dm g§ñWm§Zm Am`EgAmo _mZm§H$Z à_mUnÌ KoÊ`mMr JaO Amho.

A) Amnë`m CËnmXZm_Ü ò JwUdÎmm gwYmaUm H$aÊ`mgmR>r godm gwYmaÊ`mgmR>r Am{U Amnbr JwUdÎmm {gÜX

H$aÊ`mgmR>r Am`EgAmo _mZm§H$Z KoÊ`mMr JaO Amho.

~) H$moUË`mhr XoemVrb J«mhH$ d Cn^moº$m `m§À`m_Ü`o Amnë`m dñVy d godm~m~V {dídmg g§nmXZ

H$aÊ`mgmR>r Amdí`H$Vm Amho.

H$) gaH$maH$Sy>Z - Am`mV {Z`m©V ì`mnmamgmR>r Am`EgAmo KoUo ~§YZH$maH$ Ho$bobo Agë`m_wio, Am`EgAmo

_mZm§H$Z KoUo JaOoMo Amho.

· JwUdÎmm {Q>Hy$Z ahmÊ`mgmR>r 'PDCA' Mm dmna

JwUdÎmm _mZH$ à_mUnÌ KoVë`mZ§Va g§ñWoMr / H§$nZrMr O~m~Xmar dmT>bobr AgVo. EH$doi à_mUnÌm_wio

JwUdÎmoMr ImÌr Pmbr Ago Zmhr Va AgUmar JwUdÎmm {Q>Hy$Z amIÊ`mgmR>r JwUdÎmm 'PDCA MH«$mMm gVV

dmna H$amdm bmJVmo. Ë`mgmR>r nwT>rb MH«$mMm dmna H$amdm bmJVmo.

BEGINNERS' GUIDE TO ISO 9000 : 2000

2.3.C.2 Am`EgAmo _mZH$mMo _hËd :

Am`EgAmo hr g§KQ>Zm Am§Vaamï´>r` _mÝ`Vmàmá g§KQ>Zm Amho. Ë`m_wio `m g§KQ>ZoZo {Xbobo _mZm§H$Z Cƒ

XOm©Mo Amho. åhUyZM Am`EgAmo _mZH$m§Zm _hËd àmá Pmbobo Amho. ho _hËd nwT>rb ~m~tÀ`m ñnï>rH$aUmZo

{gÜX hmoVo.
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01. Am§Vaamï´>r` _mÝ`Vm :

OmJ{VH$sH$aUmV Amboë`m gd© Xoem§V Am`EgAmo bm _mÝ`Vm Amho.

02. dñVy JwUdÎmm ~m~V h_r :

Am`EgAmo ho {MÝh åhUOo Cƒ XOm©Mr dñVy hr h_r {_iVo.

03. J«mhH$ _mJUrMr nyV©Vm :

J«mhH$m§À`m ~Xbboë`m _mJUrMr nyV©Vm Am`EgAmo _mZm§H$Z àmá dñVw_wio hmoVo.

04. J«mhH$m§Mo g_mYmZ :

_mJUrà_mUo dñVy§Mr nyV©Vm Pmë`mZo J«mhH$m§Mo g_mYmZ hmoVo.

05. J«mhH$m§Zm g§ajU :

dñVyMm XOm© Mm§Jbm AgVmo. H$mb~mh` dñVy ZgVmV. Ag§~§YrV dñVy ZgVmV Ë`m_wio Cn^moJmnmgyZ

YmoH$m ZgVmo J«mhH$m§Mo g§ajU hmoVo.

06. JwUdÎmm gwYmaUm :

JwUdÎmm gwYmaUogmR>r Z{dZ H$ënZm dmnaë`m OmVmV. gVV ZdrZ H$m ©̀H«$_ V`ma H$éZ am~{dbo OmVmV.

Ë`m_wio JwUdÎmm gwYmaUm hmoVo.

07. JwUdÎmm {Z §̀ÌUmg JVr :

Am`EgAmo À`m _mZH$ {ZH$fmZwgma JwUdÎmm {Z §̀ÌUmg JVr òVo.

08. O~m~XmarMo ì`dñWmnZ :

Am§Vaamï´>r` XOm© {Q>H$dyZ amIÊ`mgmR>r ì`dñWmnZ O~m~XmarZo Ho$bo OmVo.

09. gm§ñH¥${VH$ gwYmaUm :

Am`EgAmo _mZm§H$Zm_wio dñVy§Mr OmJ{VH$ ~mOmanoR>mV CbmT>mb hmoVo. Ë`m ~amo~aM g§ñH¥$VrMr XodmU-

KodmU hmoVo. Ë`m_wio doJdoJi`m XoemVrb g§ñH¥$Vr_Ü ò gwYmaUm hmoVo.

2.3.C.3 Am`EgAmo JwUdÎmm _mZHo$ 20 {d{^Þ KQ>H$ :

Am§Vaamï´>r` _mZH$ g§KQ>ZoZo (Am`EgAmo g§KQ>ZoZo) dñVy Am{U godm `m§À`m JwUdÎmo~m~V 20 _mZHo$

({ZH$f) R>adyZ {Xbobo AmhoV. Am`EgAmo 9000-2000 h`m à_mUnÌmgmR>r 20 _mZHo$ AmhoV. `m R>adyZ

{Xboë`m 20 _mZH$mMon¡H$s {OVŠ`m _mZH$m§Mo ~m~V H§$nZr g§KQ>ZoH$Sy>Z g_mYZmH$maH$ {ZH$f nmÌVm nyU©

Ho$bobr AgVo Ë`mZwgma Imbrbn¡H$s à_mUnÌ {Xbo OmVo.
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à_mUnÌ - Am`EgAmo 9001-20 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

à_mUnÌ - Am`EgAmo 9002-19 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

à_mUnÌ - Am`EgAmo 9003-16 _mZHo$ {ZH$f nmÌVm g_mYmZH$maH$ nyU©

darbà_mUo {VVŠ`m _mZH$m§Mo H§$nZrbm / g§ñWobm à_mUnÌ {Xbo OmVo. Ë`mM~amo~a àË òH$ dfm©bm

_mZH$ {ZH$f XOm© gwYmaÊ`mMm à`ËZ H$amdm bmJVmo. 'PDCA' MH«$mMm gVV dmna H$amdm bmJVmo.

{d{^Þ _mZH$ KQ>H$ Vº$m

Am` Eg Amo _mZm§H$Z g§KQ>ZoZo gZ 2000 _Ü ò

JwUdÎmm _mZHo$ 20 {d{^Þ KQ>H$ {Xbobo AmhoV

ho {d{^Þ KQ>H$ nwT>rbà_mUo

_mZH$ KQ>H$ _mZH$ KQ>H$ B§J«Or_Ü ò _mZH$ KQ>H$ _mZH$ KQ>H$ _amR>r_Ü ò

H«$_m§H$ Standards in English  H«$_m§H$

01. Management Responsibility 01. ì`dñWmnZmMr O~m~Xmar

02. Quality System 02. JwUdÎmm H$m`©à_mbr

03. Contract Review 03. J«mhH$ JaOmMo nwZamdbmoH$Z

04. Product Design 04. àmén {Z`_Z

05. Documents and Data Control 05. XñVEodOmMo {Z §̀ÌU

06. Purchasing 06. IaoXr

07. Customer Supplied Products 07. gm_wJ«rMo g§ajU

08. Product Indentification 08. gm_wJ«r AmoiI emoY

and tracting

09. Process Control 09. à{H«$`m {Z §̀ÌU

10. Product inspection 10. VnmgUr Am{U MmMUr

and testing

11. Control of inspection status 11. VnmgUr MmMUr Am{U CnH$aUo

of product

12. Inspection and Tast status 12. VnmgUr  MmMUrMr pñWVr  n[apñWVr

of product

13. Control of non-conforming 13. Ag§JV _mbmMo {Z §̀ÌU

product

14. Currective and 14. gwYmaUmË_H$ `moOZm

Preventive action
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_mZH$ KQ>H$ _mZH$ KQ>H$ B§J«Or_Ü ò _mZH$ KQ>H$ _mZH$ KQ>H$ _amR>r_Ü ò

H«$_m§H$ Standards in English  H«$_m§H$

15. Handiling, Storage and 15. hmVmiUr, gmR>dUyH$ ~m§YUr BË`mXr

Delivery

16. Control of Quality records 16. JwUdÎmm Zm|X Xáa

17. Internal Quality Audit 17. A§VJ©V JwUdÎmm narjU

18. Tranning 18. à{ejU

19. Servicing 19. {dH«$sZ§VaÀ`m godm

20. Statical Techniques 20. g§»`memór` V§Ìo

Am`EgAmo _mZHo$ KQ>H$m§Mr _m{hVr nwT>rbà_mUo -

_mZH$ KQ>H$ H«$. 01 : ì`dñWmnZ O~m~Xmar :

JwUdÎmo~m~V ì`dñWmnZmMr O~m~Xmar ñnï> Ho$bobr Agmdr. Ë`mMr _m{hVr H$m_Jmam§Zm g_OmdyZ

gm§Jmdr. Ë`mH$[aVm JwUdÎmm g§MmbH$ qH$dm JwUdÎmm ì`dñWmnH$ `mMr Zo_UyH$ Ho$bobr Agmdr.

_mZH$ KQ>H$ H«$. 02 : JwUdÎmm H$m ©̀àUmbr :

H§$nZrZo / g§ñWoZo JwUdÎmm H$m`©àUmbrMr _m{hVr nwpñVH$m V`ma H$amdr. `m nwpñVHo$_Ü`o JwUdÎmm

H$m ©̀àUmbr, H$m ©̀nÜXV, YmoaUo, gyMZm BË`mXr ~m~V ñnï> _m{hVr Úmdr.

_mZH$ KQ>H$ H«$. 03 : J«mhH$ JaOm nwZamdbmoH$Z :

J«mhH$mÀ`m JaOm ~XbVmV Ë`mà_mUo gVV _m{hVr Jmoim H$amdr. ~XbmMm JaOmà_mUo, JaOmÀ`m

nwV©VogmR>r Vm§{ÌH$ d g§KQ>ZmË_H$ ~Xb H$amdoV. Ë`mMr H$mJXnÌo V`ma H$éZ Ë`m H$mJX nÌm§Mo OVZ

H$amdo.

_mZH$ KQ>H$ H«$. 04 : àmén {Z §̀ÌU :

H§$nZrZo Amnë`m dñVy CËnmXZmMo àmén AMyH$ V`ma H$amdo. Ë`mgmR>r bmJUmao AmXmZ-àXmZ KQ>H$

`m§À`m Zm|Xr H$amì`mV. àménmMm XñVEodO V`ma H$amdm. CXm. B_maVrMm ZH$mem

_mZH$ KQ>H$ H«$. 05 : XñVEodO {Z §̀ÌU :

Am`EgAmo g§KQ>Zobm H$mJXnÌo, XñVEodO gmXa H$amdr bmJVmV. Ë`m§Mo {Z §̀ÌU H$amdo. Ogo  XñVEodO

V`ma H$aUmam, XñVEodOmg _mÝ`Vm XoUmam, _mÝ`Vm {XZm§H$, `mgma»`m Zm|Xr Ho$boë`m Agmì`mV.

_mZH$ KQ>H$ H«$. 06 : IaoXr

nyU© VnmgUr Pmboë`m H$ÀÀ`m _mbmMr Am{U BVa gmYZm§Mr IaoXr H$amdr Am{U Ë`mÀ`m `mo½` Zm|Xr

H$aÊ`mV `mì`mV.
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_mZH$ KQ>H$ H«$. 07 : gm_wJ«rMo ajU :

H$ƒm _mb Am{U BVa gmYZm§Mo emór` nÜXVrZo OVZ H$amdo Am{U ajU H$amdo. Ë`m gmYZm§Mo `mo½`

àH$mao dJuH$aU H$amdo. Á`mà_mUo J«§Wmb`mVrb nwñVH$m§Mo, J«§WmMo dJuH$aU  ajU Ho$bo OmVo.

_mZH$ KQ>H$ H«$. 08 : gm_wJ«r AmoiI d emoY :

CËnmXZ à{H«$ ò_Ü ò dmnabm OmUmam _mb H$moUË`mhr AdñWo_Ü ò ghOnUo AmoiIVm Ambm nm{hOo.

H$moUË`mhr J«mhH$mbm nhmÊ`mgmR>r Am{U VnmgÊ`mMr nadmZJr Agmdr. Ë`m àH$maÀ`m VnmgÊ`mMr

Zm|X Xáar Ho$bobr Agmdr.

_mZH$ KQ>H$ H«$. 09 : à{H«$`m {Z §̀ÌU :

CËnmXZmVrb H$moUË`mhr à{H«$`m nyd©{Z`mo{OV Agmì`mV d Ë`m§Mo XñVEodO V`ma Ho$bobo AgmdoV.

dmnabr OmUmar CnH$aUo `mo½` AgmdrV. Ë`mMohr XñVEodO V`ma Ho$bobo AgmdoV.

_mZH$ KQ>H$ H«$. 10 : VnmgUr Am{U MmMUr :

CËnmXZmgmR>r dmnaë`m OmUmè`m H$ƒm _mbmMr VgoM à{H«$ òVrb H$moUË`mhr AdñWoVrb _mbmMr, nyU©

CËnm{XV Pmboë`m _mbmMr BË`mXr.

H$moUË`mhr _mbmMr VnmgUr Am{U MmMUr H$amdr Am{U Ë`mg§~§YrMo XñVEodO V`ma Ho$bobo AgmdoV.

_mZH$ KQ>H$ H«$. 11 : MmMUr Am{U CnH$aUo :

VnmgUr, MmMUr Am{U CnH$aUo _mbmÀ`m VnmgUrgmR>r Am{U MmMUrgmR>r dmnabr OmUmar CnH$aUo

à_m{UV Am{U H$m`©aV AgmdrV. OmJ{VH$ nmVirda Vr CnH$aUo _m{hVrMr AgmdrV. Ë`m gd©

CnH$aUm§Mo XñVEoOdO V`ma Ho$bobo AgmdoV.

_mZH$ KQ>H$ H«$. 12 : VnmgUr Am{U MmMUrMr pñWVr :

dñVyMr VnmgUr Ho$ë`mÀ`m Am{U MmMUr Ho$ë`mÀ`m Zm|Xr R>odboë`m Agmì`mV. Ë`m~m~V `mo½` eoam

{Xbobm Agmdm. dñVy pñdH¥$V XOm©Mr Amho qH$dm Zmhr `m§Mr ñnï> Zm|X Ho$bobr Agmdr.

_mZH$ KQ>H$ H«$. 13 : Ag§JV _mbmMo {Z §̀ÌU :

CËnm{XV dñVy, {Z{_©V dñVy JwUdÎmoer OwiV ZgVrb Va Ë`mdñVy Ag§JV dñVy AgVmV Aem dñVy§Mr

Zm|X H$amdr d Ë`mZwgma H$mJXnÌo V`ma H$amdrV. Agm _mb VËna Zï> H$amdm. d Ë`mÀ`m Zm|Xr R>odmì`mV.

_mZH$ KQ>H$ H«$. 14 : gwYmaUmË_H$ `moOZm :

dñVy_Ü ò JwUdÎmm amIÊ`mgmR>r gVV VnmgUr H$amdr, nmR>nwamdm H$amdm. MwH$m C{Udm `m§À`m Zm|Xr

H$amì`mV..Ë`mZwgma gwYmaUm H$aÊ`mÀ`m `moOZm V`ma H$amì`mV. Ë`mà_mUo `mo½` XñVEodO V`ma

H$amdm.
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_mZH$ KQ>H$ H«$. 15 : hmVmiUr, gmR>dUyH$, ~m§YUr BË`mXr :

{dH«$s`mo½` dñVy {Z_m©U Pmë`mZ§Va Ë`m§Mr hmVmiUr, gmR>dUyH$, ~m§YUr, nmR>dUr, admZJr BË`mXr H$m }̀

H$amdr bmJVmV. `m H$m`mªÀ`m _m{hVrMm XñVEodO V`ma H$amdm d Ë`mà_mUo H$m`©dmhr H$amdr d

Ë`m§À`m Zm|Xr R>odmì`mV.

_mZH$ KQ>H$ H«$. 16 : JwUdÎmm Xáa :

JwUdÎmm H$m ©̀ àUmbrMo, gd© H$m`mªMo Xáa V`ma H$amdo. dñVy Cn^moJmMm H$mbmdYr {dMmamV KodyZ Ë`m

H$mbI§S>mMo Xáa V`ma H$amdo. `m gdmªMo OVZ H$amdo.

_mZH$ KQ>H$ H«$. 17 : A§VJ©V JwUdÎmm narjU :

CËnmXH$ g§KQ>ZoZo R>a{dboë`m gd© H$m ©̀nÜXVrMo narjU H$éZ Zm|Xr H$amì`mV. Xa VrZ-ghm _{hÝ`mZo

narjU H$amdo. d Ë`mMo XñVEodO V`ma H$amdoV.

_mZH$ KQ>H$ H«$. 18 : à{ejU :

JwUdÎmm {Q>H${dÊ`mgmR>r  gd© _mZdr KQ>H$m§Zm à{ejU Úmdo. Ë`mMm H$m ©̀H«$_ R>admdm. à{ejUmMo

narjU H$amdo. Ë`m§Mo XñVEodO V`ma H$amdoV.

_mZH$ KQ>H$ H«$. 19 : {dH«$sZ§VaÀ`m godm :

H§$nZrH$Sy>Z {dH«$sZ§VaÀ`m godm {Xë`m OmV AgVrb Va Ë`m§À`m Zm|Xr R>odmì`mV dñVy àH$mamà_mUo Am{U

JaOoà_mUo hr godm Úmdr.

_mZH$ KQ>H$ H«$. 20 : g§»`memór` V§Ìo :

dñVy JwUdÎmm, j_Vm VnmgÊ`mgmR>r `mo½` g§»`m emór` nÜXVrMm dmna H$amdm d Ë`mMo XñVEodO

V`ma H$amdoV.

Aem àH$mao _mZH$ KQ>H$ H«$. 01 Vo 20 `m gd© àH$mam§Mo Zm|XrZwgma Xáa V`ma H$amdo. Ë`mMo XñVEodO

V`ma H$amdoV. Ago gd© XñVEodO Am`EgAmo g§KQ>ZoH$So> nmR>dmdo bmJVmV. Am`EgAmo g§KQ>ZoH$Sy>Z Ë`m§Mo

narjU VnmgUr Ho$br OmVo.

darb 20 _mZH$m§À`m _Yrb _mZH$ H«$_m§H$ 04 ho Am`EgAmo 9002-2000 gmR>r dJibobo Amho. Va

Am`EgAmo 9003-2000 gmR>r _mZH$ H«$_m§H$ 4,

_mZH$ H«$.06, _mZH$ H«$.09 Am{U _mZH$ H«$.19 Aer 4 _mZHo$ dJibobr AmhoV.

JwUdÎmm _mZH$m à_mUoM {d{dY H$m`m©gmR>r Am`EgAmo H$Sy>Z nwT>rb à_mUohr à_mUnÌo {Xbr OmVmV.
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1. JwUdÎmm _mZH$ Am`EgAmo 9000

2. n`m©daU _mZH$ Am`EgAmo 14001

3. Q>mo_oeZ _mZH$ Š`w.Eg. 9000

4. ImÚnXmW© gwajm _mZH$ EM.E.gr.gr.nr. HACCP

5. amonog _mZH$ EEg 9100

6. V§ÌkmZ _mZH$ Am`EgAmo 10019

2.4 H$R>rU eãXm§Mo AW©, g§{já eãXm§Mo AW© Am{U {dñVma :

ISI - Indian Standard Institute ^maVr` _mZm§H$Z g§ñWm

Agmark = Agricultural Mark H¥${f{MÝh

ISO = International Organization of organisation Am§Vaamï´>r` _mZ§H$ g§KQ>Zm

ICL = International Certifications Ltd. Am§Vaamï´>r` à_mUZ H§$nZr (ISO Mr Xwæ`_ H§$nZr)

LPG = Libralisation CXmarH$aU Privatelization ImOJrH$aU Globalisation OmJ{VH$sH$aU

TQM = Total Quality Management g§nyU© JwUº$m ì`dñWmnZ

WTO = World Trade Organisation OmJ{VH$ ì`mnma g§KQ>Zm

IMI = International Monatory fund Am§Vaamï´>r` _wÐm{ZYr

PDCA = Plan, do check, Act {Z`moOZ, H$m ©̀àUmbrH¥$Vr, VnmgUr, àrMm

Bench Marking g§KQ>ZoÀ`m H$m`m©Ë_H$ KQ>H$m§Mr VwbZm H$aUo Am{U {ZîH$f© H$mT>Uo

SWOT = Strenghts ~bñWmZo Weakness Xw~©bñWmZo Opportunities g§Yr Threats YmoHo$

ISOBA = International Organisation Standards Bench Marking Am§Vaamḯ>r` _mZm§H$Z.g§ñWm

Smart Card = Data base indification card  ~|M_m{Hª$J Agmo{gEeZ

g§nyU© _m{hVr AgUmao AmoiI nÌ

2.5 gmam§e :

1. ~|M_m{H©$J :

~|M_m{Hª$J åhUOo = CƒnmVirda AgUmè`m XmoZ g§KQ>ZmÀ`m_Yrb {d{dY KQ>H$m§Mr VwbZm H$éZ

{ZîH$f© H$mTy>Z Ë`m {ZîH$fmªMm g§ñWoÀ`m {dH$mgmgmR>r dmna H$aUo åhUOo ~|M_m{Hª$J hmò .



128
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

~|M_m{Hª$J hr g§emoYZ nÜXV Amho. `m nÜXVr_Ü ò g§emoYZmgmR>r doJdoJi`m nÜXVrMr V§Ìo dmnabr

OmVmV. Img H$éZ ñdm°Q> SWOT `m V§ÌmMm dmna Ho$bm OmVmo. XmoZ g§ñWm§À`m _Yrb ~bñWmZo Xy~©bñWmZo,

g§Yr, YmoHo$, `m§Mm ~|M_m{Hª$J_Ü ò VwbZmË_H$ Aä`mg Ho$bm OmVmo.

~|M_m{Hª$J Am`EgAmo à_mUnÌ YmaH$ H§$nÝ`mÀ`m _Ü ò dmnabo OmVo. gÜ`m Am`EgAmo `m g§KQ>ZoZo

~|M_m{Hª$J Agmo{gEeZ ñWmnZ Ho$bo Amho Ë`mMo g§{já Zm§d Am`EgAmo~m (ISOBA) Ago Amho. `m

Am`EgAmo~m H$Sy>Z "Am`EgAmo' à_mUnÌ YmaH$ g§ñWm§Mo ~|M_m{Hª$J Ho$bo OmVo. Aä`mgnyd©H$ {ZîH$f© H$mT>bo

OmVmV. Ë`m§Mm Am`EgAmo~m À`m gXñ` g§ñWm§Zm / H§$nÝ`mZm bm^ KoVm òVmo.

~|M_m{Hª$J g§KQ>ZoVrb doJdoJi`m ì`dhmam~m~V VwbZm H$aÊ`mgmR>r doJdoJi`m KQ>H$m§Mr VwbZm

H$aÊ`mgmR>r gwÜXm Ho$bo OmVo. VgoM XmoZ g§ñWm§À`m ì`dhmam§Mr VwbZm H$aÊ`mgmR>r XoIrb ~|M_m{Hª$J Ho$bo

OmVo. Ë`mZwgma

ì`dgm` nÜXVrMo ~|M_m{Hª$J, {d{Îm` ì`dhmam§Mo ~|M_m{Hª$J, Vm§{ÌH$ ~|M_m{Hª$J, ì`whaMZmË_H$

~|M_m{Hª$J, {dnUZ ~|M_m{Hª$J Ago AZoH$ àH$ma AmhoV.

ì`dgm`m_Ü ò gwYmaUm H$aÊ`mgmR>r ZdrZ à`moJ H$aÊ`mgmR>r ~|M_m{Hª$J H$aUo JaOoMo Amho. Varhr

~|M_m{Hª$Jda AZoH$ _`m©Xm òVmV. H$maU Oa Cƒ nmVirdarb g§ñWm§Zr MwH$sÀ`m nÜXVrZo H$m ©̀ Ho$bobo Agob

Va {ZîH$f© MwH$sMo {ZKVmV. Ë`m_wio ~|M_m{Hª$JMm dmB©Q> narUm_ hmody eH$Vmo.

2. {gŠg {g½_m (Six-Sigma) :

{gŠg {g½_m hr ì`dgm` CËnmXZ à{H«$ òVrb Xmof _moOUmar gm§»`rH$s` g§H$ënZm Amho.

{gŠg {g½_m hr {dMma àUmUr _moQ>moamobm `m H§$nZrZo 1988 À`m gw_mamg {dH${gV Ho$br Va OZab

BbopŠQ²aH$ëg `m H§$nZrÀ`m O°H$ doëg `m§Zr {gŠg {g½_m nÜXVrbm nwamì`mZwgma OJmg_moa _m§S>bo. V|ìhmnmgyZ

ì`dñWmnZmV hr àUmbr _moR>çm à_mUmV dmnabr OmV Amho. {g½_m ho g§Ho$V {MÝh "

o

' à_mUo J«rH$ ^mfoV

dmnabo OmVo. Ë`mM {MÝhmMm `m nÜXVrV dmna Ho$bm OmVmo.

{gŠg {g½_m nÜXV dmnaÊ`mgmR>r {S>_°H$ V§Ìm§Mm / gwÌmMm dmna Ho$bm OmVmo. `m_Ü ò C{Úï> R>a{dUo,

H$m_{JarMo _moO_mnZ H$aUo, H$m_{JarMo {díbofU H$aUo, gwYmaUm A§_bmV AmUUo Am{U {Z §̀ÌU R>odUo `m~m~r

Amdí`H$ AgVmV. Ë`mgmR>r n§MgwÌmMm dmna Ho$bm OmVmo. Ë`m~amo~aM {gŠg {g½_m dmnamd`mMm Agob Va

ì`dñWmnZmbm Ver {Vd« BÀN>m Agmdr bmJVo. àíZmMo ñdén g_OmdyZ ¿`mdo bmJVo _m{hVr Jmoim H$aUo,

{díbofU H$aUo, doi XoUo, gyMZm pñdH$maUo, gyMZm§Mo nmbZ H$aUo Am{U Cnm`m§Mr H$m`_ñdénr A§_b~OmdUr

H$amdr bmJVo. Aem àH$mao {gŠg {g½_m H$m ©̀àUmbrMm dmna H$aVm òVmo.

3. Am`EgAmo (ISO) :

hr Am§Vaamï´>r` XOm©Mr _mZm§H$Z à_mUnÌ XoUmar g§ñWm Amho. Ë`mg Am`EgAmo à_mUnÌ åhUVmV.
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Am`EgAmo à_mUnÌ AgUmè`m H§$nZrÀ`m dñVybm OmJ{VH$ ì`mnma joÌmV J«mhH$m§Mo H$Sy>Z _mÝ`Vm {_iVo.

Am`EgAmo g§KQ>ZoÀ`m {d{dY XoemV emIm H$m`m©b ò AmhoV. _w»` H$m`m©b` {O{Zìhm pñdËPb±S> òVo

Amho.

Am`EgAmo à_mUnÌ XoÊ`mgmR>r Am`EgAmo g§ñWoZo Amnbr CnH§$nZr ñWmnZ Ho$br Amho. Am`EgAmo À`m

`m H§$nZrMo g§{já Zm§d Am`grEb Ago Amho. {VMo H$m`m©b` Ý ẁ{Pb§S> XoemV Am°H$b§S> òWo Amho. Am`EgAmo

g§KQ>ZoZo 2700 Vm§{ÌH$ g{_Ë`m ñWmnZ Ho$boë`m AmhoV. `m g{_Ë`mÀ`mH$Sy>Z àñVmd Amboë`m H§$nÝ`mMo _mZH$

KQ>H$ Vnmgbo OmVmV Am{U Am`EgAmo à_mUnÌ XoÊ`m~m~V Am`grEb H§$nZrH$So> {e\$mag Ho$br OmVo.

Ë`mZwgma Am`EgAmo à_mUnÌ {Xbo OmVo.

^maVmV Am`EgAmo g§KQ>ZoMo _w»` H$m`m©b` {X„r òWo Amho. Va CnemIm _w§~B©-H$mobH$Îmm-_Ðmg Am{U

Zdr {X„r òWo Amho. npíM_ _hmamï´>mgmR>r nwUo òWo emIm H$m`m©b` Amho. `m H$m`m©b`mMoH$Sy>Z g§b¾nUo

Am`EgAmo à_mUnÌ XoÊ`mMo H$m ©̀ Ho$bo OmVo.

Am`EgAmo g§KQ>ZoZo à_mUnÌ àmárgmR>r 20 _mZH$ àUmbr Omhra Ho$br Amho. Ë`m 20 _mZ§H$ àUmbr

à_mUo g_mYmZH$maH$ H$m }̀ hmoV AgVrb Va Ë`m g§ñWog Am`EgAmo à_mUnÌ {Xbo OmVo. Ë`m à_mU nÌmZm

doJdoJi`m XOm©à_mUo, H$m`m©à_mUo doJdoJir Zmdo {Xbobr AmhoV. Vr Am`EgAmo 9000-2000 AmhoV.

Am`EgAmo 9001-2000

Am`EgAmo 9002-2000

Am`EgAmo 9003-2000

Am`EgAmo 14001-2000

Am`EgAmo 18001-2005 Aer Zm§do AmhoV.

Am`EgAmo à_mU nÌ KoUo ho H§$nÝ`m§Mo à{Vð>oMo bjU _mZbo OmVo. Ë`m Ñï>rZo Am`EgAmobm _hËd Amho.

Varhr Am`EgAmo ~m~V Q>r_dH©$ Zmhr åhUyZ Q>rH$mhr Ho$br OmVo.

2.6 ñd §̀: AÜ``Z àíZ d CÎmao (Self Assesment Questions) :

A. [aH$må`m OmJm ^am

1. Am`EgAmo à_mUnÌ  g§ñWoH$Sy>Z {Xbo OmVo.

2. OmJ{VH$ XOm©Mo _mZmH§$Z XoUmar ............... g§ñWm Amho.

3. _mZH$ XOm© VnmgUmè`m Am`EgAmoÀ`m ............... òWo Amho.

4. Am`EgAmo g§KQ>ZoMo _w»` H$m`m©b` ............... òWo Amho.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....9
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5. AmoemO Mm _mZH$ à_mU nÌ H«$_m§H$ ............... Amho.

6. Am`EgAmoMr ...............  _mZHo$ AmhoV.

7. Am`EgAmo ............... hr Xwæ`_ H§$nZr Amho.

8. XmoZ H§$nÝ`m§À`m Cƒ KQ>H$m§Mr VwbZmË_H$ Aä`mg H$aUmar nÜXV ............... Amho.

9. ~|M_m{Hª$J ~m~V _m{hVr XoUmao n{hbo nwñVH$ ............... `m§Zr ............... _Ü`o à{gÜX Ho$bo.

10. {gŠg {g½_m À`m ............... nmVi`m / Q>ßno AmhoV.

CÎmao : 1.  Am` gr Eb 2.  Am` Eg Amo

3.  2700 Vm§{ÌH$ g{_Ë`m 4.  {O{Zìhm

5.  18001 6.  20 (drg)

7.  Am`grEb 8.  ~|M_m{Hª$J

9.  am°~Q>© H±$n, 1989 10. ghm

~) Imbrb {dYmZo MyH$ AWdm ~amo~a Vo {bhm.

1. ã ẁamo Am°\$ B§{S>`Z ñQ>±S>S©> hr g§ñWm ^maVmÀ`m d{VZo Am` Eg Amo Mr g^mgX Amho.

2. ^maV gaH$maZo gÜ`m 'LPG' YmoaU pñdH$mabobo Zmhr.

3. ~|M_m{Hª$J Am`EgAmo g§KQ>ZoH$Sw>Z Ho$bo OmVo.

4. drg _mZH$m§Mr g_mYmZH$maH$ {ZH$f nmÌVm nyU© Ho$ë`mZ§Va Am`EgAmo 9002-2000 à_mUnÌ {_iVo.

5. {gŠg {g½_m hr Xmof _moOUmar gm§»`rH$s` g§H$ënZm Amho.

CÎmao : 1. {dYmZ ~amo~a Amho. 2. {dYmZ MyH$ Amho. 3. {dYmZ MyH$ Amho.

4. {dYmZ MyH$ Amho. 5. {dYmZ ~amo~a Amho.

H$) `mo½` OmoS>çm bmdm.

  A. JQ>  ~. JQ>

1. Am`EgAmo g§KQ>Zm 1. gÜ`mMr OmJ{VH$ CƒXOm©Mr 18001 _mZ§H$ nÜXV

2. AmoemoO 2. VwbZmË_H$ Aä`mgmMo 12 Q>ßno

3. ~|M_m{Hª$J 3. Am`EgAmo à_mUnÌ H§$nÝ`mgmR>r ~|M_m{Hª$J H$m ©̀

4. {gŠg {g½_m 4. OmJ{VH$ XOm©Mo _mZmH§$Z XoUmar g§KQ>Zm

5. Am` Eg Amo ~m 5. Xmof_mnZmMo 6 Q>ßno
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CÎmao : 1 - 4 (Mma) 2 -  1 (EH$)

3 - 2 (XmoZ) 4 -  5 (nmM)

5 - 3 (VrZ)

S>) {Xboë`m n`m©̀ m_YyZ `mo½` n`m©̀  {ZdS>m.

1. H$moUË`m g§KQ>ZoH$Sw>Z OmJ{VH$ ì`mnmamda {Z §̀ÌU R>odbo OmVo.

A. S>ã ẁ.Q>r.Amo ~. Am`E\$E\$ H$. Am`EgAmo S>. OmJ{VH$ ~±H$

2. Am`EgAmo `m g§KQ>ZoMo ^maVmV _w»` H$m`m©b` H$moR>o Amho ?

A. _w§~B© ~. {X„r H$. H$mobH$Îmm S>. MoÞB© (_Ðmg)

3. drg _mZH$mn¡H$s gmoim _mZH$ KQ>Ho$ g_mYmZH$maH$ nyU© Ho$bobr AgVrb Va H$moUVo Am`EgAmo à_mUnÌ

{_iVo ?

A. Am`EgAmo 9000 ~. Am`EgAmo 9001

H$. Am`EgAmo 9002 S>. Am`EgAmo 9003

4. {d{eï> àH$maÀ`m ~|M_m{Hª$J_Ü ò {H$Vr Q>ßß`m§Mm dmna Ho$bm OmVmo ?

A. 5 Q>ßno ~. 6 Q>ßno H$. 10 Q>ßno S>. 12 Q>ßno

5. Xmof emoYÊ`mgmR>r {gŠg {g½_m nÜXVr_Ü ò {H$Vr dñVy nm`m ŷV _mZboë`m AmhoV ?

A. EH$ bj ~. Xj bj H$. eVbj S>. ghóbj

CÎmao : 1 - A 2 - ~ 3 - S> 4 - ~ 5 - ~

2.7 gamdmgmR>r àíZ

A. _moR>o àíZ (Essary Type Questions)

1. ~|M_m{Hª$J åhUOo H$m` Vo gm§JyZ ~|M_m{Hª$J {d{dY àH$ma {bhm.

2. {gŠg {g½_m åhUOo H$m` ? {gŠg {g½_mÀ`m {d{dY nmVi`m§Mr _m§S>Ur {bhm.

3. {gŠg {g½_m g§H$ënZm ñnï> H$am. {gŠg {g½_m H$m ©̀nÜXVrMo \$m`Xo {bhm.

4. Am` Eg Amo _mZH$mMo ñdén ñnï> H$éZ, Am` Eg Amo _mZH$mMo {d{^Þ KQ>H$ g{dñVa {bhm.

5. Am` Eg Amo _mZH$mMm AW© gm§JyZ, _mZH$m§Mo _hËd {bhm.
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~. Q>rnm {bhm.

1. ~|M_m{Hª$J g§emoYZ nÜXV

2. {gŠg {g½_m

3. {gŠg {g½_m H$m ©̀nÜXVr

4. {gŠg {g½_m () {S>_°H$

5. Am`EgAmo JwUdÎmm _mZHo$

6. Am`EgAmo JwUdÎmm _mZH$ _hËd

2.8 A{YH$ dmMZmgmR>r gm{hË`

1. Asia Invest secretariat -

Rue-Archimede 1) Archimedesstraat

B.1000 Brussels Belgium.

2. ISO 9000-2000- “Qms Fundamentals and Vocabulary”

3. ISO 9001-2000- Qms requirements

4. ISO 9004-2000- Qms for performance improvement

5. ISO- Transition planning guidance

6. K. SHRIDHARA BHAT – ‘Total Quality management’ Himalaya  publishing House

7. Dr. A.K. Gavai – ‘Modern management practices’ phadake – Kolhapur

8. Greg Brue – Six sigma for mangers

9. _mZH$a Xoenm§So> {b_ ò AmYw{ZH$ ì`dñWmnZ nÜXVr

10. http; iien.wikipedia.org/wiki/Benchmarking pag 1 to 8

B B B
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KQ>H$ - 3

doioMo ì`dñWmnZ, àg§J / KQ>Zm qH$dm g_ma§̂  ì`dñWmnZ

Am{U VmU ì`dñWmnZ
(Time, Event and Stress Management)

KQ>H$ g§aMZm :

3.0 KQ>H$mMr C{ÔîQ>o

3.1   àmñVm{dH$

3.2.a.1 g_` ì`dñWmnZ (Time Management) : AW© d ì`m»`m

3.2.a.2 g_` ì`dñWmnZ - _hËd

3.2.a.3 g_` ì`dñWmnZmMr V§Ìo

3.2.b g_ma§̂  qH$dm KQ>Zm ì`dñWmnZ (Event Management)

3.2.b.1 g_ma§̂  / KQ>Zm  AW© d ì`m»`m

3.2.b.2 g_ma§̂  ì`dñWmnZmMo _hËd

3.2.b.3 g_ma§̂  ì`dñWmnZmV g_m{dð> hmoUè`m {H«$`m

3.2.b.4 g_ma§^mMo àH$ma

3.2.c. VmU ì`dñWmnZ (Stress Management)

3.2.c.1 VmU-AW© (Meaning of Stress)

3.2.c.2 VmUmMr H$maUo (Causes of stress)

3.2.c.3 VmUmMo n[aUm_ (Effect of stress)

3.2.c.4 VmU {Z §̀ÌUmgmR>r Cnm``moOZm (Coping stradegies of stress)

3.3 gmam§e

3.4 nm[a^m{fH$ eãX

3.5 ñdmÜ`m`

3.6 g§X ©̂ J«§W
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3.0 CÔrï>ço :

`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va Amnë`mbm

B g_` ì`dñWmnZmMm AW© d _hËd g_OyZ KoVm òB©b.

B g_` ì`dñWmnZmMr V§Ìo Aä`mgVm òVrb.

B g_ma§̂  / KQ>Zm ì`dñWmnZmMr g§H$ënZm g_OyZ KoVm òB©b.

B g_ma§̂  / KQ>Zm ì`dñWmnZmMo _hËd Aä`mgVm òB©b.

B g_ma§̂ mMo / KQ>Zm§Mo {d{dY àH$ma _m{hVr hmoVrb.

B VmU-VUmd åhUOo H$m` ho g_OyZ VUmdmMr H$maUo g_OVrb.

B VmUmMo n[aUm_ H$iyZ Ë`mda Cnm``moOZm§Mo _mJ© H$iVrb.

3.1 àmñVm{dH$ :

AmOMo OrdZ ho AË §̀V JVr_mZ Amho. Amnë`m OrdZmMr C{Úï> ò gmÜ` H$aÊ`mgmR>r CnbãY doioMm

n[aUm_H$maH$ dmna H$aUo AË`mdí`H$ Amho. H$maU doi hm KQ>H$ Agm Amho H$s Vmo gmR>{dVm òV Zmhr, Vmo

Wm§~{dVm òV Zmhr qH$dm Ë`mda {Z §̀ÌU R>odVm òV Zmhr. åhUyZ hmVr KoVbobo H$m_ H$aÊ`mgmR>r {H$Vr doi

bmJob Am{U Amnë`mbm {H$Vr doi CnbãY Amho. `mMm A§XmO KoD$Z doioMo ì`dñWmnZ Ho$bo VaM AmnU

OrdZmV `eñdr hmoD$ eH$Vmo. AmOÀ`m ñnY}À`m ẁJmV CnbãY V§ÌkmZ d `m§{ÌH$ àJVrMm n[aUm_H$maH$

dmna H$éZ doioMm OmñVrVOmñV Mm§Jë`m àH$mao dmna H$aÊ`mgmR>r doioMo `mo½` ì`dñWmnZ H$aUo Amdí`H$

Amho.

3.2.a.1 g_` ì`dñWmnZ : AW© d ì`m»`m : (Meaning of Time Management)

g_` ì`dñWmnZ `m g§H$ënZoV XmoZ g§km§Mm g_mdoe hmoVmo : g_` Am{U ì`dñWmnZ

· g_` qH$dm doi :

g_` qH$dm doi åhUOo XmoZ EH$m nmR>monmR> KS>Umè`m KQ>Zm§_Yrb A§Va hmò .

doioMm {S>ŠeZar AW©, "doi åhUOo ŷVH$mimVyZ dV©_mZmV d dV©_mZmVyZ ^{dî`mH$So> gVV dmhUmam

H$mbmdYr H$s Á`mV KQ>Zm KS>V AgVmV.'

· doioMr d¡{eï>ço :

darb doioÀ`m AWm©déZ doi `m g§koV nwT>rb d¡{eï>`m§Mm g_mdoe hmoVmo.

1) doi hm R>am{dH$ d _`m©{XV Amho. 2) doi gVV dmhV AgVmo Vmo Wm§~{dVm òV Zmhr.

3) doi gdmªZm g_mZ CnbãY AgVmo. 4) doi gmR>dyZ R>odVm òV Zmhr.
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5) doi _moOVm òVmo. 6) doi hñVm§VarV H$aVm òV Zmhr.

7) doioMr ~MV H$aVm òVo.

^yVH$mi KQ>Zm dV©_mZ H$mi KQ>Zm ^{dî`H$mi

· ì`dñWmnZ :

{d{eð> hoVy gmÜ` H$aUogmR>r CnbãY gmYZm§Mm nyU© d n[aUm_H$maH$ dmna H$aUo åhUOo ì`dñWmnZ hmò .

`m_Ü ò doi ho gmYZ {deof _hËdmMo Amho.

· doioMo ì`dñWmnZ :

"{d{eð> hoVy gmÜ` H$aUogmR>r CnbãY doioMm nyU© d n`m©̀ r dmna H$aUo åhUOo doioMo ì`dñWmnZ

hmo`.'

"CnbãY doioV {Z`mo{OV H$m_ H$aÊ`mMo H$m¡eë` åhUOo doioMo ì`dñWmnZ hmò .'

"doioMo {Z`moOZ H$aUo, CnbãY gmYZm§Mo g§KQ>Z H$aUo Am{U n[aUm_H$maH$[aË`m doioMm dmna H$éZ

{Z`mo{OV C{Úï>o JmR>Uo åhUOo doioMo ì`dñWmnZ hmò .'

WmoS>Š`mV {d{dY KQ>Zm, KS>m_moS>r, H¥$Vr BË`mXtMo gẁ mo½` {Z`moOZ H$aUo Ë`mMr A§_b~OmdUr H$aUo

d Ë`mda H$mQ>oH$moa {Z §̀ÌU R>odUo åhUOo doioMo ì`dñWmnZ hmò .

3.2.a.2 g_` ì`dñWmnZ - _hËd : (Importance of Time Management)

AmOÀ`m ñnYm©̀ wº$ ẁJmV `eñdr ìhmd`mMo Agob Va CnbãY doioMm Am{YH$m{YH$ j_VoZo, H$m¡eë`mZo,

n[aUm_H$maH$[aË`m Cn`moJ H$éZ KoVbm nmhrOo. Ë`mgmR>r doioMo {Z`moOZ d {Z §̀ÌU H$éZ nañna g§~§{YV

KQ>ZmV g_Ýd` gmYZo AË`mdí`H$ Amho. H$m_mÀ`m àmW{_H$VoZwgma dJuH$aU H$éZ gd© H$m_o {Z`mo{OV doioV

nyU© Ho$ë`mg _mZ{gH$ qMVm d VmUVUmd H$_r hmoVmV. à{gÜX ì`dñWmnZ Jwé nrQ>a S²aH$a doioMo _hËd

gm§JVmZm åhUVmV, "g_` ho gdm©V Xw{_©i g§gmYZ AgyZ Ë`mMo `mo½` ì`dñWmnZ Ho$ë`m{edm` BVa H$emMoM

ì`dñWmnZ H$aVm òUma Zmhr.'

WmoS>Š`mV g_` ì`dñWmnZmìXmao ì`mdgm`rZ H$m ©̀j_ d n[aUm_H$maH$ H$aVm òVo. g_` ì`dñWmnZmMo

_hËd nwT>rb _wÚmVyZ ñnï> H$aVm òB©b.

1) H$m ©̀j_VoV dmT> :

g_` ì`dñWmnZmV CnbãY doioMr AmIUr H$éZ {Z`mo{OV H$m_o nma nmS>br OmVmV. Oa Ë`m_Ü ò H$mhr

AS>Wio Ambo Va Vo Xya H$éZ {Z`mo{OV doimnÌH$mZwgma C{Úï>o JmR>br OmVmV. Ë`m_wio CnbãY doioV

A{YH$m{YH$ H$m_o hmoD$Z g§KQ>ZoMr EHy$U H$m ©̀j_Vm dmT>Vo.
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2) H$m ©̀nyV©VoMm AmZ§X :

EHy$U doi hm _`m©{XV Agë`mZo CnbãY doioV A{YH$m{YH$ H$m_o H$m ©̀nyV©Vm H$er H$amdr `mMm Aä`mg

g_` ì`dñWmnZmV Ho$bm OmVmo. Ë`mgmR>r AmYw{ZH$ gmYZm§Mm, V§ÌmMm dmna H$éZ CnbãY doioV H$m ©̀ nyU©

Ho$bo OmVo. Ë`m_wio H$m ©̀nyV©VoMm AmZ§X {_iVmo.

3) _mZ{gH$ qMVm H$_r hmoVo :

g_` ì`dñWmnZm_wio àmW{_H$VoZwgma H$m_mMo dJuH$aU H$éZ _hËdmMo H$m_ AJmoXa nyU© H$aUo, `mZwgma

gd©M H$m_m§Mr nyV©Vm doioV Ho$br OmVo. Ë`m_wio H$m_mVrb VmUVUmd H$_r hmoD$Z _mZ{gH$ qMVm Xya hmoVo.

4) AmË_{dídmgmV dmT> :

g_` ì`dñWmnZm_wio Amnbr gd© H$m_o doioV nyU© hmoVmV. Ë`m_wio Z{dZ O~m~Xmè`m pñdH$maÊ`mgmR>r

Amnbm AmË_{dídmg dmT>Vmo.

5) H$m_mÀ`m à_mUmV dmT> :

g_` ì`dñWmnZm_wio H$_r doioV A{YH$ H$m_o H$er nyU© H$amdrV `mMo V§Ì AmdJV hmoVo. Ë`m_wio

BVam§nojm A{YH$ H$m_o H$éZ CËnÞ dmT>{dVm òVo.

6) H$m¡Qw>§~rH$ AmZ§X Cn^moJVm òVmo :

g_` ì`dñWmnZmìXmao H$m`m©b`rZ H$m_H$mO doioV nyU© H$éZ BVa doioMm Cn`moJ H$m¡Qw>§~rH$ AmZ§X

Cn^moJÊ`mgmR>r H$aVm òVmo.

7) g§ñWoMo `e dmT>Vo :

g_` ì`dñWmnZm_wio H$_r doioV A{YH$ H$m_o Ho$br OmVmV. Ë`m_wio IMm©V ~MV hmoD$Z g§ñWoMm Z\$m

dmT>Vmo.

8) amï´>r` {dH$mg :

g_` ì`dñWmnZm_wio CnbãY gmYZm§Mm nyaonya dmna hmoVmo. doioMm Anì`` Q>mibm OmVmo. IMm©V ~MV

hmoD$Z Zâ`mV dmT> hmoVo. Ë`mVyZ ^m§S>dbmMr {Z{_©Vr hmoD$Z CÚmoJm§Mm {dH$mg hmoVmo, Z{dZ CÚmoJ C ô amhVmV.

Ë`mVyZ amoOJma dmT>Vmo n`m©̀ mZo amï´>r` {dH$mg hmoVmo.

3.2.a.3 g_` ì`dñWmnZmMr V§Ìo : (Techniques of Time Management)

X¡Z§{XZ OrdZmV AZoH$ H$m_o H$amdr bmJVmV. Ë`mgmR>r CnbãY doi hm _`m©{XV AgVmo. Ë`m_wio doioMo

gẁ mo½` {Z`moOZ H$éZ H$_r doioV A{YH$ H$m_m§Mr nyV©Vm H$aÊ`mgmR>r g_` ì`dñWmnZmV AZoH$ V§Ìo dmnaVm

òVmV. na§Vy Ë`mgmR>r àW_ H$m_mMr AmIUr nwT>rb Q>ßß`mVyZ H$amdr bmJVo.
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6 H$m_mMm nmR>nwamdm H$aUo

5 àË òH$ H$m_mMm doi {ZpíMV H$aUo

4 H$m_mMm AJ«H«$_ R>a{dUo

3 H$m_mMo {Z`moOZ H$aUo

2 àmYmÝ`H«$_ R>a{dUo

1 C{Ôï>ço {ZpíMV H$aUo

g_` ì`dñWmnZmMr nÜXV / Q>ßno

1) CÔrï>ço {ZpíMV H$aUo :

g_` ì`dñWmnZmMr gwédmV Ü ò̀ o d CÚrï> ò {ZpíMV H$aÊ`mVyZ hmoVo.

2) àmYÝ`H«$_ R>a{dUo :

R>a{dboë`m C{Ôï>m§n¡H$s H$mhr CÔrï>ço AënH$mbrZ AgVmV Va H$mhr CÔrï>ço {XK©H$mbrZ AgVmV.

Ë`mn¡H$s H$mhr A{V_hËdmMr AgVmV Va H$mhr H$_r _hËdmMr AgVmV. `m gdmªÀ`m Aä`mgmdéZ Ë`m§À`m

_hËdmZwgma CÚrï>m§Mm àmYmÝ`H«$_ {ZpíMV Ho$bm OmVmo.

3) H$m_mMo {Z`moOZ H$aUo :

CÔrï>ço JmR>Ê`mgmR>r {d{dY H$m_o H$amdr bmJVmV. Ë`m§Mo `mo½` {Z`moOZ H$éZ H$moUVo H$m_ H$moUr,

H|$ìhm, H$go H$amdo ho R>a{dbo OmVo. Ë`mgmR>r EHy$U {XdgmMo doimnÌH$ V`ma Ho$bo OmVo, Ë`m_Ü ò H$moUVo H$m_,

H$moUË`mdoir H$amdo ho {ZpíMV H$éZ Ë`mMm AmamIS>m V`ma Ho$bm OmVmo. Vmo nwT>rbà_mUo V`ma H$aVm òVmo.

Q>o~b - 1 {Z`mo{OV H$m_mMm AmamIS>m {XZm§H$ d

 AZwH«$_ Z§. Z§~a H$m_mMm Vnerb {Z`mo{OV doi

4) H$m_m§Mm AJ«H«$_ R>a{dUo :

CnbãY doioV A{YH$m{YH$ H$m_o H$aÊ`mgmR>r H$m_m§Mm _hËdmZwgma Ë`m§Mm AJ«H«$_ R>a{dbm OmVmo.
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5) H$m_m§Mm {ZpíMV doi R>a{dUo :

àË òH$ H$m_mgmR>r Ë`mÀ`m _hËdmZwgma {ZpíMV doi R>a{dbm OmVmo.

6) nmR>nwamdm H$aUo :

{Z`mo{OV H$m_m§Mo doimnÌH$ AmIë`mZ§Va Ë`mZwgma H¥$Vr H$éZ H$m_m§Mr nyV©Vm H$aÊ`mMm à`ËZ Ho$bm

OmVmo. Ë`mdoir Oa H$mhr AS>MUr Amë`m qH$dm _yi {Z`moOZmVM Oa H$mhr ÌwQ>r OmUdë`m Va nwT>rb {Z`moOZ

AmIVmZm Ë`mMr XIb KoD$Z `mo½` Vmo ~Xb Ho$bm OmVmo.

gm_mÝ`nUo darb Q>ßß`mVyZ g_` ì`dñWmnZ H$m_m§Mr AmIUr Ho$br OmVo. Ë`mgmR>r nwT>rb V§Ìm§Mm dmna

Ho$bo OmVo.

1) A~H$ nÜXV V§Ì :

AW© - H$m_mÀ`m àmYmÝ`H«$_mZwgma A, ~, H$ Aem VrZ JQ>mV H$m_mMo dJuH$aU H$aUo. `m V§ÌmV

H$m_mMo dJuH$aU nwT>rb à_mUo Ho$bo OmVo.

Q>o~b - 2 H$m_mMo dJuH$aU Xe©{dUmao Q>o~b

AZw.H«$_ Z§~a H$m_mMm Vnerb dJuH$aU

1 AË §̀V VmVS>rMr d ËdarV H$amd`mMr H$m_o A dJ©

2 _hËdmMr nU A H$m`m©Z§Va Ho$br Var MmbVmV ~ dJ©

3 H$_r _hËdmMr, àg§Jr nwT>o T>H$bbr Var MmbVmV Aer H$m_o H$ dJ©

darb à_mUo H$m_mMo dJuH$aU H$éZ Oa H$m_o àmYmÝ`H«$_mZo Ho$br Va H$m_mÀ`m _hËdmZwgma H$m_o nyU©

hmoD$Z OrdZ `eñdr hmoVo. H$mhrdoim H$mhr H$m_o nyU©nUo Xwb©{jV H$aVm òVmV. Ë`m§Mo dJuH$aU S> dJm©V H$éZ

CnbãY doioZwgma Oa Vr nyU© Ho$br Va H$mhr {deof bm^ {_iy eH$VmV na§Vy Oa Vr Ho$br ZmhrV Va _mÌ

H$moUVohr ZwH$gmZ hmoV Zmhr. CXm  ì`mnmar EŠPr{~eZbm ôQ> XoUo ho Oar AË`mdí`H$ Zgbo Var ghO åhUyZ

CnbãY doioV ôQ> {Xë`mg H$mhrdoim Mm§Jë`m dñVy H$_r qH$_VrV {_iy eH$VmV.

2) H$m ©̀nyV©Vm AmT>mdm V§Ì :

AW© - H$m ©̀ nyU© PmboZ§Va H$moUVo H$m_ _hËdmMo d H$moUVo H$m_ H$_r _hËdmMo ho R>adyZ ^{dî`mV doi

dmM{dÊ`mgmR>r H$m_m§Mm H«$_ ~XbZo åhUOo H$m ©̀nyV©Vm AmT>mdm V§Ì hmò .

gXa V§ÌmV nwT>rb Q>ßno òVmV

A) Ho$boë`m H$m_mMm AmT>mdm KoUo.

~) Oa àmYmÝ`H«$_mV H$mhr ÌyQ>r AgVrb Va Ë`m XwéñV H$aUo.
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H$) Ë`mZwgma ^{dî`mVrb H$m_m§À`m àmYmÝ`H«$_mV Amdí`H$ Vmo ~Xb H$aUo.

gXa nÜXV hr H$m_mÀ`m àmYmÝ`H«$_mV MwH$m§Mr XwéñVr H$aUmar Amho. H$mhrdoim n[apñWVrZwgma

H$m_m§À`m àmYmÝ`H«$_mV ~Xb H$amdo bmJVmV. Ë`m_wio H$m ©̀j_Vm dmTy>Z CËnmXH$Vm dmT>Vo.

3) n°aoQ>mo {gÜXm§V V§Ì :

AW© - BQ>brVrb AW©emók {db\«o$S>mo n°aoQ>mo `m§Zr hm {gÜXm§V _m§S>bm Ë`m_Ü ò EHy$U H$m_mMo 80 : 20

Aem XmoZ JQ>mV {d^mOZ Ho$bo.

Q>o~b - 3

n°aoQ>mo {gÜXm§VmZwgma H$m_mMo {d^mOZ Xe©{dUmao Q>o~b.

JQ> H«$_m§H$ H$m_mMo ñdén H$m_mMo à_mU {_iUmam bm^

1. _w»` H$m_o 20% 80%

2. Xwæ`_ H$m_o 80% 20%

n°aoQ>mo {gÜXm§VmZwgma 20% H$m_o Aer AgVmV {H$ Á`mVyZ 80% bm^ hmoVmo Am{U 80% H$m_o Aer

dmQ>VmV H$s Á`mVyZ \$º$ 20% bm^ {_iVmo. åhUyZ 20% H$m_o hr _w»` H$m_o g_OyZ ì`dñWmnH$m§Zr Ë`mda

bj H|$ÐrV H$amdo. Ë`m_wio ì`dgm` g§ñWobm A{YH$ bm^ hmoVmo. WmoS>Š`mV `m {gÜXm§VmZwgma _w»` H$m_m§Mo

à_mU H$_r AgVo nU Ë`mMm bm^ A{YH$ AgVmo åhUyZ Aem H$m_m§Zm àmYmÝ` XoD$Z doioMo ì`dñWmnZ

H$amdo.

4) H$m_mMr {ZH$S>  _hËd Mm¡H$Q> V§Ì :

AW© - `m V§ÌmV H$m_mMr {ZH$S> d Ë`mMo _hËd `mMm {dMma H$éZ H$moUVr H$m_o ËdarV d H$moUVr H$m_o

nwT>o T>H$bbr Var MmbVmV `m {ZH$fmda H$m_mMo d doioMo {Z`moOZ Ho$bo OmVo.

H$m_mMr {ZH$S>  _hËd Mm¡H$Q>

dJ© 1 dJ© 2

dJ© 3 dJ© 4

Q>o~b  4

H$m_mMr {ZH$S>  _hËdmZwgma H$m_mMo {d^mOZ Xe©{dUmao Q>o~b
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H$m_mMm dJ© H$m_mMr {ZH$S> H$m_mMo dJuH$aU

dJ© 1. {ZH$S>rMr / VmVS>rMr H$m_o _hËdmMr H$m_o

dJ© 2. {~Z{ZH$S>rMr H$m_o _hËdmMr H$m_o

dJ© 3. {ZH$S>rMr H$m_o {~Z _hËdmMr H$m_o

dJ© 4. {~Z{ZH$S>rMr H$m_o {~Z _hËdmMr H$m_o

darb Q>o~b à_mUo n{hë`m dJm©Vrb H$m_m§Zm gdm©V àW_ AJ«H«$_ Úmdm bmJVmo. H$maU Vr H$m_o

VmVS>rMr d AË §̀V _hËdmMr AgVmV. Xwgè`m dJm©Vrb H$m_o _hËdmMr AgVmV nU VmVS>rMr ZgVmV.

Ë`m_wio Ë`m§Zm Xwgam AJ«H«$_ Úmdm bmJVmo. {Vgè`m dJm©Vrb H$m_o VmVS>rMr AgVmV nU _hËdmMr ZgVmV.

Ë`m§Zm {Vgam AJ«H«$_ MmbVmo. nU Mm¡Ï`m dJm©Vrb H$m_o VmVS>rMr ZgVmV VgoM _hËdmMrhr ZgVmV. Ë`m_wio

gdm©V eodQ>r doi CnbãY Pmë`mg Ë`m§Mm {dMma H$amdm. `m àH$mao H$m_mMo d doioMo {Z`moOZ Ho$ë`mg doioMm

`mo½` d n[aUm_H$maH$ dmna hmoD$Z `e àmá hmoVo.

5) H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU V§Ì :

AW©  {XdgmÀ`m EHy$U H$mbI§S>mMo VrZ doioV {d^mOZ H$éZ H$m_mMo dJuH$aU H$aUmao ho V§Ì Amho.

Q>o~b - 5

H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU Xe©{dUmao Q>o~b

AZwH«$_ Z§~a H$m ©̀j_ doi H$m_mMo ñdén

dJ© 1. AË §̀V H$m ©̀j_ doi VmVS>rMrd _hËdmMr H$m_o

dJ© 2. _Ü`_ H$m ©̀j_ doi Xwæ`_ ñdénmMr H$m_o

dJ© 3. AH$m ©̀j_ doi {~Z_hËdmMr qH$dm

{Z`_rV ñdénmMr H$m_o

darb dJuH$aUmZwgma ì`dñWmnH$ {XdgmVrb H$moUVm doi H$moUË`m H$m_mgmR>r dmnamdm ho R>a{dVmZm

Ë`m H$m_mMo ñdén, Ë`m_Ü ò Ano{jV XOu, Ë`m ì`{º$Mm H$m_mMm AZŵ d, Ë`mZo KoVbobo à{ejU BË`mXr

Jmoï>tMm {dMma H$aVmo.

gm_mÝ`nUo gH$miÀ`mdoir Amnbm CËgmh gdm©V A{YH$ AgVmo (AË`§V H$m`©j_ doi) Ë`mdoir

VmVS>rMr d _hËdmMr H$m_o Ho$br OmdrV. XwnmaÀ`mdoir (_Ü`_ H$m ©̀j_ doi) Xwæ`_ ñdénmMr H$m_o H$amdrV

Am{U gm §̀H$mir (AH$m ©̀j_ doi) {~Z_hËdmMr, {Z`_rV ñdénmMr H$m_o H$amdrV. Ë`m_wio EHy$U H$m_mVrb

JwUdÎmm dmT>Vo.
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6) ghmæ`H$m§H$So> H$m_ gmondUyH$ V§Ì :

AW©  `m V§ÌmZwgma _w»` ì`dñWmnH$ _hËdmMr Am{U YmoaUmË_H$ H$m_o ñdV:H$So> R>odyZ H$_r _hËdmMr,

{Z`_Vr ñdénmMr H$m_o Amnë`m ghmæ`H$m§H$So> gmon{dVmV.

Q>o~b - 6

H$m_mÀ`m _hËdmZwgma {d^mOZ Xe©{dUmao Q>o~b

A.H«$ H$m_mMm àH$ma H$moUr H$m_ H$amdo

1. _wb ŷV d _hËdmMr H$m_o _w»` ì`dñWmnH$

2. X¡Z§{XZ d H$_r _hËdmMr H$m_o Xwæ`_ qH$dm ghmæ`H$ ì`dñWmnH$

darb {d^mOZm_wio _w»` ì`dñWmnH$m§Zm X¡Z{XZ d H$_r _hËdmÀ`m H$m_mV bj Kmbmdo bmJV Zmhr.

Vo Amnbm ~hþ_yë` doi _wb ŷV d _hËdmÀ`m H$m_m§Zm XoVmV. Ë`m_wio Ë`m H$m_mÀ`m `emMm bm^ ì`dgm`mbm

{_iVmo. VgoM X¡Z§{XZ H$m_H$mOmMr gmondUyH$ Xwæ`_ qH$dm ghmæ`H$ ì`dñWmnH$m§H$So> gmon{dë`m_wio Ë`m§Mo

g§KQ>ZoVrb _hËd dmT>Vo. Ë`mVyZ ^{dî`mVrb ì`dñWmnH$ dJ© V`ma hmoÊ`mg _XV hmoVo. `m V§ÌmZwgma H$m_mÀ`m

_hËdmZwgma ì`{º$À`m doioMm dmna n[aUm_H$maH$ hmoVmo.

7) AmYw{ZH$ V§ÌmMm d gmYZm§Mm dmna :

AW© - H$m_mMr JVr d AMyH$Vm dmT>{dÊ`mgmR>r H$m`m©b`rZ H$m_H$mOmV AmYw{ZH$ V§ÌmMm d

gmYZm§Mm dmna Ho$bm OmVmo.

Q>o~b  7

H$m_mÀ`m ñdénmZwgma gmYZm§Mm dmna

 A.H«$. gmYZm§Mo Zm§d H$m_mMo ñdén

   1. Q>o{b\$moZ  H$m°ba Am`S>r, B. Q>o{b\$moZMr H$m ©̀j_Vm dmT>Vo,

_o_ar S>m`b, ìhmB©b _ob H$m_mV gwb^Vm òVo

   2. B§Q>aZoQ>, B©-_ob B. nÌì`dhmamMm XOm© gwYmaVmo.

nonabog nÌì`dhma hmoVmo.

   3. H$m°åß ỳQ>a, AH$m¢Q>tJ gm°âQ>doAa {hemo~ H$m_H$mOmMr JVr

d AMyH$Vm dmT>Vo

darb àH$mao AZoH$ AmYw{ZH$ gmYZo dmnéZ doioMm n[aUm_H$maH$ dmna H$aVm òVmo. AWm©V `mgmR>r Vk

d à{ejrV H$_©Mmar dJm©Mr Amdí`H$Vm AgVo. VgoM ^m§S>dbr Jw§VdUyH$ H$amdr bmJVo. na§Vy Ë`mVyZ
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{_iUmè`m bm^mMm {dMma Ho$ë`mg hm IM© \$m`Xoera R>aVmo.

8) AmD$Q>gmo{gªJ :

AW© - ì`dgm`mVrb H$mhr H$m_o ~mhoarb g§ñWoH$Sy>Z H$éZ KoUmè`m nÕVrbm AmD$Q>gmo{gªJ åhUVmV.

_moR>`m g§ñWm Amnbm doi dmM{dÊ`mgmR>r Am{U Jw§VdUyH$ H$aUogmR>r AmD$Q>gmo{gªJ V§Ì dmnaVmV.

Ë`m_wio H$m_Jma g§»`m H$_r bmJVo, Jw§VdUyH$ H$_r H$amdr bmJVo. VgoM YmoŠ`mMo à_mU H$_r hmoVo. CXm.

H$ma V`ma H$aUmar H§$nZr Q>m`a Q> ỳ~, H$maMo gwQ>o ^mJ ~mhoarb H§$nÝ`m§H$Sy>Z V`ma H$éZ KoVo Am{U Amnbo bj

_w»` V§Ìmda d dñVyg§emoYZd {dH$mgmda H|$ÐrV H$aVo. Ë`m_wio Jw§VdUyH$ H$_r bmJVo nU AmYw{ZH$Vm dmTy>Z

H§$nZrMr ñnYm©Ë_H$ j_Vm dmT>Vo.

3.2.b. g_ma§̂  qH$dm KQ>Zm ì`dñWmnZ : (Event Management)

_mZdàmUr hm g_ma§̂ {à` Amho. Vmo ì`{º$JV VgoM ì`dgm`rZ H$maUmgmR>r AZoH$ g_ma§̂ mMo Am`moOZ

H$aVmo. ho g_ma§̂  ì`{º$À`m OrdZmV AmZ§X, CËgmh, M¡VÝ` AmUV AgVmV. Ë`mVyZ gm_m{OH$ éT>r d na§nam

Omonmgë`m OmVmV, g_mOmMo _Zmoa§OZ hmoV AgVo. Aem g_ma§̂ mMo gì`dpñWVnUo Am`moOZ H$aUo `mgmR>r

g_ma§̂  ì`dñWmnZ hr g§H$ënZm ApñVËdmV Ambr. AmYw{ZH$ H$mimVrb g_ma§̂ mMo ñdén d AmH$ma_mZ

nmhVm g_ma§̂  ì`dñWmnZ EH$ ñdV§Ì noem (ì`dgm`) åhUyZ ApñVËdmV òV Amho. g_ma§̂  ì`dñWmnZmV

g_ma§̂  Am{U ì`dñWmnZ Aem XmoZ g§km g_m{dï> AmhoV.

3.2.b.1 g_ma§̂  / KQ>Zm : AW© d ì`m»`m :

ì`{H$ËÀ`m d¡̀ {º$H$ d gm_m{OH$ OrdZmV AZoH$ g_ma§̂  Amdí`H$ R>aVmV. CXm. dmT>{Xdg, ~mago,

b¾g_ma§̂  BË`mXr. VgoM {d{dY àH$maÀ`m ì`mdgm{`H$, gm_m{OH$, amOH$s`, gm§ñH¥${VH$, Ym{_©H$ ñdénmÀ`m

g§ñWmZm AZoH$ g_ma§̂  Am`mo{OV H$amdo bmJVmV. CXm. g^m, n[afXm, _oimdo B. Aem g_ma§̂ mMo AmH$f©H$[aË`m

Am`moOZ H$aÊ`mgmR>r Vk ì`{º$ qH$dm g§ñWoMr Zo_UyH$ Ho$br OmVo Ë`m§Zm g_ma§̂  ì`dñWmnH$ Ago åhUVmV.

· g_ma§̂  / KQ>Zm `m g§koMr ì`m»`m :

1) {\$brn H$moQ>ba :

""bú` ì`{º$g_whmn ª̀V {d{eï> ñdénmMo g§Xoe nmohmoM{dÊ`mgmR>r AmIbobm g_mamoh åhUOo g_ma§̂

hmo`.''

(“Event are the occurrences designed to communicate particular message to target

audiences” Philip Kotlar)

2) JmoëS>ãb°Q> :

""{d{eï> àH$maÀ`m JaOm ^mJdÊ`mgmR>r H$aÊ`mV òUmao g§ñH$maj_ d Ym{_©H$ {dYr Agbobo {deof
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àg§J åhUOo g_ma§̂  hmò .''

(“A special event recognizes a unique moment in time with ceremony and ritual to

satisfy specific needs” Goldblatt)

3) ÝQ>moZ fmoZ Am{U ~«m`Z n°ar :

X¡Z{XZ àg§Jmì`{V[aº$ {da§Jwim åhUyZ gm§ñH¥$VrH$ d¡̀ {º$H$ qH$dm g§KQ>ZmË_H$ CÚoe Agbobo H$a_UwH$sgmR>r

qH$dm AmZ§XmgmR>r gmOam H$aÊ`mV òUmam {deof àg§J åhUOo g_ma§̂  hmò .

(“Special event are that phenomenon arising from those non-routinr accasions

which have leisure, cultural, personal or organizational objectives set apart from the

normal activity of daily life, whose purpose is to enlighten, celebrate, entertain or

challenge the experience of group of people” Anton Shone and Bry’n Parry)

WmoS>Š`mV Ano{jV OZg_wXm`mn ª̀V {d{eï> ñdénmMr _m{hVr, g§Xoe, àg§J nmohmoM{dÊ`mgmR>r Am`mo{OV

Ho$bobm gmohim åhUOo g_ma§̂  hmò .

· g_ma§̂  `m g§koMr d¡{eï>ço :

darb ì`m»`m§déZ g_ma§̂ mMr d¡{eï> ò nwT>rb à_mUo _m§S>Vm òVrb.

AmH¥$Vr 3.2

KQ>Zm

g_ma§^

doJionU

{ZpíMV doi, doimnÌH$

{ZpíMV doi, doimnÌH$

{ZpíMV doi, doimnÌH$

^nHo$~mO d {XImD$ godm

Ym{_©H$ {dYr g_ma§̂

d¡̀ pŠVH$ g§nH©$

A^m¡{VH$

1) doJionUm : (Uniqueness)

g_ma§̂ mMo _hËdmMo d¡{eï> åhUOo Ë`mMo doJionU hmò . Ë`m_Ü ò EH$gmaIonUm ZgVmo. nydu Pmbobm

g_ma§̂  qH$dm EImXm Z{dZ g_ma§̂  hm nyU©nUo doJim ì`{º$g_yh, dmVmdaU, ñWi, H$mi, doi, ñdén, aMZm
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BË`mXr KoD$Z gmOam Ho$bm OmVmo. CXm. {d{eï> àg§J, Am°qb{nH$ ñnYm© BË`mXr Ë`m_wio Vmo bmoH$m§À`m ñ_aUmV

amhVmo.

2) Zmed§VnUm : (Perishability)

g_ma§̂  EH$Xm g§nbm H$s Ë`mMo ApñVËd g§nVo. åhUOoM Vmo Zmed§V Amho. Oar Ë`mMgmaIm g_ma§̂  nwÝhm

hmoUma Agbm Var nyduÀ`m g_ma§̂ mMo ApñVËd g§nVo. _§Jb H$m`m©b`mV AmO EH$ {ddmh g_ma§̂  PmboZ§Va

Oar CÚm EH$ {ddmh g_ma§̂  hmoUma Agbm Var AmOÀ`m {d{eï> àg§JmMo ApñVËd g§nVo.

3) l_àYmZ : (Labour Intensive)

 g_ma§^mVyZ amoOJma {Z{_©Vr hmoVo. g_ma§^ Am`mo{OV H$aÊ`mgmR>r _m§S>d KmbUo, amoeZmB© H$aUo,

ÜdZrì`dñWm H$aUo, ~¡R>H$ ì`dñWm, ì`mgnrR> ~m§YUr, ^moOZ BË`mXr {d{dY Jmoï>rgmR>r {d{dY ì`qº$Mr

Amdí`H$Vm ^mgVo. Ë`m§À`m H$ënZoVyZ, H$m¡eë`mVyZ g_ma§̂  CRy>Z {XgV AgVmo. Vmo {XK©H$mi ñ_aUmV amhV

AgVmo. `m d¡{eï>`m_wioM g_ma§̂  ì`dñWmnZ EH$ ñdV§Ì noem åhUyZ ApñVËdmV Ambobm Amho.

4) {ZpíMV doi / doimnÌH$ : (Fixed Timetable)

g_ma§^mÀ`m Am`moOZmMr {ZpíMV doi R>a{dÊ`mV `oVo Am{U Vmo g_ma§^ nyU© hmoÊ`mgmR>r {d{eï>

doimnÌH$ AmIbo OmVo. CXm. b¾mMm _whÿV©, ñnY}Mr CÓmQ>Z doi BË`mXr {ZpíMV doi Am{U doimnÌH$m§_wio

g_ma§̂  Am`moOZmV VËnaVm, gwÌ~ÜXVm d H$mQ>oH$moanUm òVmo. Ë`m_wio g_ma§̂  H§$Q>midmUm hmoV Zmhr.

5) A^m¡{VH$ : (Intangibility)

g_ma§̂  hm A^m¡{VH$ KQ>H$ Amho. Vmo _yV© ñdénmV ZgVmo. Vr AZŷ dVm òVmo, Ë`mVyZ AmZ§X Cn^moJVm

òVmo, Ë`mVyZ H$a_UyH$ hmoVo. nU Vmo gmR>dyZ R>odVm òV Zmhr. na§Vy Vmo H$m`_ñdénr ñ_aUmV amhmdm åhUyZ Ë`mMo

\$moQ>mo H$mT>bo OmVmV, pìhS>rAmo aoH$m°{Sª>J Ho$bo OmVo. O|ìhm O|ìhm Ë`m g_ma§̂ mMr COiUr H$amd`mMr AgVo

V|ìhm V|ìhm Ë`mMo \$moQ>moJ«m\$ qH$dm pìhS>rAmo H°$goQ> nmhVm òVo.

6) ^nHo$~mO godm : (Ambience and Service)

g_ma§̂  ñ_aUmV amhmdm, AmZ§XXm`H$ R>amdm, Ë`mMo doJionU bmoH$m§Zm ^mdmdo `mgmR>r g§̀ moOH$mÀ`m

EonVrà_mUo Vmo ^nHo$~mO Ho$bm OmVmo. Ë`mgmR>r gOmdQ>, ImZ-nmZ, g§JrV amofZmB©, ôQ>dñVy BË`mXr {d{dY

Jmoï>tda {deof IM© Ho$bm OmVmo. AmOÀ`m ñnY}À`m `wJmV H§$nÝ`m Amnë`m dñVy§Mo ~mOmanoR>oV AmJ_Z

H$aÊ`mgmR>r ^nHo$~mO g_ma§̂  Am`mo{OV H$aVmV. ~«±ÊS> å~°{gQ>a åhUyZ à{gÜX ì`{º$Mr {Z ẁº$s H$aVmV.

7) Ym{_©H$ {dYr d g_ma§̂  : (Ritual and Ceremony)

àË òH$ g_ma§̂ mVrb Ym{_©H$ {dYr hm EH$ _hËdmMm d doJim ^mJ _mZbm OmVmo. CXm. b¾ g_ma§̂ mVrb,

nm`m IwXmB©Vrb, CXKmQ>ZmVrb Ym{_©H$ {dYr. ^maVr` g§ñH¥$Vr_Ü ò Aem Ym{_©H$ {dYtZm {deof _hËd Amho.

Ë`m_wio AmYw{ZH$ g_ma§̂ mVgwÜXm Ym{_©H$ {dYtZm {deof _hËd {Xbo OmVo. Ë`mà_mUo doioMo {Z`moOZ, ^Q>Or
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/ nwamo{hV ì`dñWm, nyOoMo gm{hË` BË`mXr Jmoï>tMr H$miOrnyd©H$ ì`dñWm Ho$br OmVo. `m d¡{eï>`m§_wio

bmoH$m§À`m Ym{_©H$, AmÜ`mpË_H$ ^mdZm Omonmgë`m OmVmV.

8) d¡̀ {º$H$ g§nH©$ : (Personal Contact and Interation)

g_ma§^mg CnpñWV amhUogmR>r Ano{jV ì`{º$ d g_yhm§er d¡`{º$H$ g§nH©$ gmYbm OmVmo. Ë`mgmR>r

{Z_§ÌU-n{ÌH$m N>mnë`m OmVmV. \$moZdéZ g§nH©$ gmYbm OmVmo. àg§Jr Q>r. ìhr., AmH$medmUr `mgma»`m

_mÜ`_m§Mm dmna Ho$bm OmVmo. Ë`m_wio g_ma§^mg CnpñWVr dmT>Vo. ì`mdgm{`H$, amOH$s`, gm_m{OH$,

gm§ñH¥${VH$ g_ma§̂ mVyZ A{YH$m{YH$ bmoH$m§er g§nH©$ gmYUo Am{U Amnbr C{Ôï>ço JmR>Uo hm _w»` CÔoe Aem

g_ma§̂  Am`moOZmMm AgVmo.

· g_ma§̂  ì`dñWmnZ :

{d{eï> CÚrï> nyV©VogmR>r g_ma§̂ mMo {Z`moOZ, g§KQ>Z, H$_©Mmar-{Z ẁº$s, ZoV¥Ëd, H$m ©̀àoaUm d {Z_§ÌU

H$aUo åhUOo ì`dñWmnZ hmò .

g_ma§̂  ì`dñWmnZmV g_ma§̂ mMo {Z`moOZ H$aUo, Ë`mgmR>r Amdí`H$ KQ>H$m§Mo g§KQ>Z H$aUo, {d{dY

g§~§{YV {H«$`m§_Ü ò g_Ýd` gmYZo, nwT>mH$ma KoD$Z g_ma§̂ mMo ZoV¥Ëd H$aUo d g§nyU© g_ma§̂  Anojoà_mUo nyU©

hmoUogmR>r Ë`mda H$mQ>oH$moa {Z_§ÌU R>odUo `m§Mm g_mdoe hmoVmo.

3.2.b.2 g_ma§̂  ì`dñWmnZmMo _hËd

1) à^mdr {Z`moOZ :

g_ma§̂  ì`dñWmnZm_wio g_ma§̂ mMo CËH¥$ï> d à^mdr {Z`moOZ Ho$bo OmVo. Ë`m_wio CnbãY gmYZm§Mm,

gw{dYm§Mm nwaonwa n[aUm_H$maH$ dmna hmoD$Z g_ma§̂ mVrb doi, l_ d n¡emMr ~MV hmoVo. VgoM g_ma§̂ mVrb

~o{eñV, Jm|Yi, J¡agmò  Q>mibr OmVo Ë`m_wio g_ma§̂  à^mdr hmoVmo.

2) à^mdr g§Xoe :

g_ma§̂  ì`dñWmnZm_wio Ano{jV g§Xoe g§~§{YV J«mhH$ dJm©bm, g_mOmbm nmohmoMdVmo. Ë`mVyZ g_ma§̂ mMm

hoVy gmÜ` hmoVmo. CXm. ì`mnmar àXe©ZmVyZ H§$nZrÀ`m ZdrZ CËnmXZmMr _m{hVr J«mhH$m§Zm {_iVo. Vo CËnmXZ

H$go dmnamdo Ë`mMr JwU d¡{eï> ò H$moUVr, Ë`mMo doionU H$emV Amho `mMr g{dñVa _m{hVr g§̂ mì` J«mhH$

dJm©bm {Xbr OmVo. Ë`m_wio ì`dgm`d¥ÜXr hmoVo.

3) Zmdbm¡{H$H$ dmT>Vmo :

CËH¥$ï> g_ma§̂  ì`dñWmnZm_wio ì`{º$ qH$dm g§ñWoMr g_mOmVrb à{V_m dmT>Vo. Aem g_ma§̂ mVyZ g§̂ mì`

J«mhH$dJm©er àË`j ôQ> hmoV Agë`m_wio g§ñWoÀ`m {deof JwUm§Mr, d¡{eï>çm§Mr _m{hVr Ë`m§Zr {Xbr OmVo.

Ë`mVyZ g§ñWoMm Zmdbm¡{H$H$ dmTy>Z Ë`m§Zm ì`mdgm{`H$ bm^ {_iVmo.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....10
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4) à^mdr {dnUZ :

g_ma§̂  ì`dñWmnZmVyZ dñVy AJa godoMo doJionU, d¡{eï>`nyU© _m{hVr, _hËd g§̂ mì` J«mhH$dJm©bm

{Xbr OmVo. H$mhr CËnmXH$ H§$nÝ`m à{gÜX d Zm_d§V ì`qº$Mm ~«°ÝS> å~{gS>a åhUyZ dmna H$éZ dñVy§Mo à^mdr

{dnUZ H$aVmV. \«$s-g{d©g H°$ånìXmao _moQ>a H§$nÝ`m Amnë`m J«mhH$m§er H$m`_Mo Mm§Jbo g§~§Y àñWm{nV

H$aVmV. WmoS>Š`mV g_ma§̂  ì`dñWmnUmVyZ ì`dgm`d¥ÜXr hmoVo.

5) ñdV§Ì ì`dgm` / noem :

g_ma§̂  ì`dñWmnZ hm EH$ ñdV§Ì ì`dgm` åhUyZ _mÝ`Vm nmdbobm Amho. CXm. n ©̀Q>Z ì`dgm`, {ddmh

g_ma§̂ , So>H$moaoeZ BË`mXr. ̀ mgmR>r {dfoe Agm Aä`mgH«$_ V`ma H$aÊ`mV Ambobm Amho. Ë`m_Ü ò àmË`{jH$mda

{deof ^a XoÊ`mV Ambobm Amho. Ë`m_wio VéUm§Zm EH$ ñdV§Ì ì`dgm` åhUyZ Ë`m_Ü ò H$[aAa H$aVm òVo.

ñdV:Mm ñd §̀amoOJma åhUyZ gwé H$aVm òVmo.

6) CËnÞ {_i{dÊ`mMo gmYZ :

Aem g_ma§̂  Am`moOZmVyZ Amnë`m dñVy qH$dm godoMr _m{hVr XoÊ`m~amo~aM H$mhr CËnÞ {_i{dVm òVo.

CXm. Am`nrEb {H«$Ho$Q> ñnY}VyZ {H«$S>m g§KQ>Zm _moR>`m à_mUmV CËnÞ {_idy eH$VmV.

7) doi, l_ d n¡emMr ~MV :

g_ma§̂  ì`dñWmnZ EH$ emóewÜX V§Ì Amho. H$m ©̀H«$_ H$gm {ZQ>ZoQ>H$m H$amdm, H$_r IMm©V, H$_r doioV,

H$_r l_mV nU AmH$f©H$ H$m ©̀H«$_ H$gm H$amdm `mMm Aä`mg AgVmo. `mVyZ doioMo `mo½` {Z`moOZ H$éZ

doioMm Anì`` Q>mibm OmVmo. l_ d n¡emMm H$mQ>H$garZo dmna Ho$bm OmVmo. Ë`m_wio IMm©V ~MV hmoVo.

8) AmZ§X d g_mYmZmV dmT> :

g_ma§̂  ì`dñWmnZm_wio Amnë`mH$So> nwaogm doi ZgVmZm, _Zwî`~i ZgVmZm, AZŵ d ZgVmZm, EImXm

ì`{º$JV H$m ©̀H«$_ AmH$f©H$ nÜXVrZo H$aVm òVmo. `mVyZ Amnë`m {_Ì_§S>itZm ZmVodmB©H$m§Zm Iwe H$aVm òVo.

Ë`m_wio hmoUmam AmZ§X d g_mYmZ Iwn _moR>o AgVo.

3.2.b.3 g_ma§̂  ì`dñWmnZmV g_m{dð> hmoUmè`m {H«$`m :

AmO g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$aÊ`mgmR>r ì`dñWmnZ H$m¡eë` Agboë`m ñdV§Ì ì`{º$

qH$dm g§ñWm EH$ noem åhUyZ H$m ©̀aV AmhoV. Ë`m§Zm g_ma§̂ mMo ì`dñWmnZ H$aUogmR>r nwT>rb {H«$`m nma nmS>mì`m

bmJVmV.

1) g_ma§̂  {Z`moOZ :

g_ma§̂ mMr CÚrï>o JmR>Ê`mgmR>r g_ma§̂  Ho$ìhm H$amdm, H$moR>o H$amdm, H$gm H$amdm d H$emgmR>r H$amd`mMm

ho {ZíMrV H$éZ g_ma§̂ mMo {Z`moOZ Ho$bo OmVo.
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2) g_ma§̂  g§KQ>Z :

g_ma§̂ mV AZoH$ àH$maMr H$m_o AgVmV. Ë`mgmR>r doJdoJi`m nmÌVoÀ`m, H$m¡eë`mÀ`m, AZŵ dmÀ`m

ì`qº$Mo ghH$m ©̀ KoVbo OmVo. Ë`mVyZ g_ma§̂ mMr CÚrï>o JmR>Ê`mgmR>r EH$ ì`{º$g_yh g§KQ>rV Ho$bm OmVmo.

Ë`m_Ü ò ̀ mo½` ì`qº$Mr {ZdS> H$éZ Ë`m§Moda {d{eï> àH$maMr O~m~Xmar gmon{dbr OmVo. Vr nma nmS>UogmR>r.Ë`m§Zm

Amdí`H$ Vo A{YH$ma {Xbo OmVmV. Ë`m§Mo CÎmaXm{`Ëd {ZpíMV H$éZ EH$ H$m ©̀j_ g§KQ>Zm C^r Ho$br OmVo.

3) g_Ýd` :

g_ma§̂ mVrb {d{dY {H«$`m§À`mV g_Ýd` gmYÊ`mMo H$m ©̀ g_ma§̂  ì`dñWmnZmV Ho$bo OmVo. Ë`mgmR>r

nañnag§~§{YV KQ>H$m§À`m H$m`m©V gygwÌVm d g_Ýd` àñVm{nV H$aUogmR>r g_ma§̂  ì`dñWmnH$ EH$ g_Ýd`H$

åhUyZ H$m ©̀ H$arV AgVmo.

4) _mJ©Xe©Z d ZoV¥Ëd :

g_ma§̂  ì`dñWmnZmV H$m ©̀H«$_ R>a{dUo, Amnë`m ghmæ`H$m§Zm Ë`m~m~V AmXoe d gyMZm XoUo, Ë`m§À`m

AS>rAS>MUr gmoS>{dUo, Ë`m§Zm Amdí`H$ Vo _mJ©Xe©Z H$aUo `mgmR>r g_ma§̂  ì`dñWmnH$ J{V_mZ ZoV¥Ëd XoVmV.

5) {Z_§ÌU :

àË`j g_ma§̂  gwé PmboZ§Va {Z`moOZmZwgma àË òH$ {H«$`m hmoV Amho H$m Zmhr `mda H$mQ>oH$moa {Z §̀ÌU

R>odÊ`mMo H$m ©̀ g_ma§̂  ì`dñWmnH$ H$aVmV.

· g_ma§̂  ì`dñWmnZmVrb KQ>H$ :

AmH¥$Vr 3.3 :

g_ma§̂  g§KQ>H$

Aerb

Ano{jV J«mhH$dJ©

godm, gw{dYm

ñWi

_mÜ`_o

g
_m
a§
^
ì`
d

ñWm
n
Zm
Vr
b
K
Q>
H$
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1) g_ma§̂  g§KQ>H$ :

AmOÀ`m YH$mYH$sÀ`m H$mimV g_ma§̂  N>moQ>m Agmo AJa _moR>m Agmo, d¡̀ {º$H$ Agmo AJa g§ñWoMm Agmo

Vmo Am`mo{OV H$aUogmR>r g_ma§̂  g§KQ>H$mMr Amdí`H$Vm ^mgVo. hm g§KQ>H$ gaH$mar ñVamdarb nadmZo H$mT>Uo,

_mÝ`Vm {_i{dUo, {d{dY godm nwa{dUmè`m g§ñWoer g§nH©$ gmYUo, g_ma§̂ mMo A`moOZ, {Z`moOZ d g§̀ moOZ

H$aÊ`mMo H$m ©̀ H$aVmo. Ë`mMm AZŵ d, à`ËZ, VkVm `mVyZ g_ma§̂  `eñdr hmoVmV.

2) A{eb :

Á`m§Zr g_ma§̂  R>a{dbm Ë`m§Zm A{eb åhUVmV. A{ebmH$So> doi Am{U _Zwî`~i Anwao Agë`mZo VgoM

g_ma§̂  Am`moOZmMm `mo½` Vmo AZŵ d Zgë`m_wio, H$ënH$Vm Zgë`m_wio Vo g_ma§̂  g§KQ>H$mer g§nH©$ gmYyZ,

Ë`mMr \$s XoD$Z g_ma§̂  Am`moOZmMr g§nyU© O~m~Xmar Ë`m§Moda gmon{dVmV.

3) Ano{jV J«mhH$dJ© :

g_ma§̂ mgmR>r ̀ oUmam, CnpñWV amhÿZ AmZ§X Cn^moJUmam dJ© åhUOo Ano{jV J«mhH$dJ© hmò . ̀ m J«mhH$dJm©g

_m{hVr XoUo, g_mYmZr H$aUo, AmZ§X XoUo BË`mXr hoVyZo g_ma§̂  Am`mo{OV Ho$bm OmVmo. hm Ano{jV J«mhH$dJ©

g§ñWoZo {H$Vr CnpñWV amhrb, Vmo H$moUË`m d`moJQ>mMm Amho, H$moUË`m joÌmVrb Amho `mda g_ma§̂  g§KQ>H$

g_ma§̂ mMo ñWi d VoWrb ì`dñWm H$arV AgVmo.

4) godm, gw{dYm :

g_ma§̂ mgmR>r bmJUmar drO, nmUr, gwajm, ImZnmZ, ñQ>oO, gOmdQ>, ~¡R>H$ ì`dñWm, ÜdZr d àH$me

ì`dñWm, ñdÀN>Vm d dmhVyH$ ì`dñWm, nm{Hª$J ì`dñWm BË`mXr AZoH$ godm gw{dYm§Mr ì`dñWm H$aÊ`mMo

H$m_ g_ma§^ g§KQ>H$ H$aVmV. Ë`mgmR>r Vo {d{dY g§ñWoer g§nH©$ gmYyZ A{ebmÀ`m Anojoà_mUo Ë`m§Mr

CnbãYVm H$éZ XoVmV.

5) ñWi :

A{ebmMr BÀN>m, Anojm, EonV {dMmamV KoD$Z g_ma§̂ mMo ñWi {ZpíMV Ho$bo OmVo. ho ñWi {ZdS>VmZm

Ë`mMr CnbãYVm, j_Vm, ^mSo>, gw{dYm, A§Va Ago AZoH$ KQ>H$ {dMmamV KoD$Z ñWi {ZpíMV Ho$bo OmVo.

6) _mÜ`_o :

g_ma§̂ mMr à{gÜXr H$aUogmR>r {d{dY _mÜ`_m§Mo ghH$m ©̀ KoVbo OmVo. Ë`m_Ü ò d¥ÎmnÌ, AmH$medmUr,

Q>r.ìhr. `mgma»`m àgma_mÜ`_m§Mr _XV KoVbr OmVo. Ë`mM~amo~a Amdí`H$ Vo H$ama Ho$bo OmVmV.
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1) d¡̀ {º$H$ g_ma§̂  : (Personal Event)

àË òH$ ì`{º$À`m OrdZm_Ü ò H$mhr {deof àg§J KS>V AgVmV. CXm. {ddmh, dmT>{Xdg, ~mago BË`mXr.

ì`{º$ Amnë`m Hw$Qy>§~, ZmVodmB©H$, {_Ìn[admamg_doV Ago g_ma§^ gmOao H$arV AgVmo. Aem g_ma§^mZm

d¡̀ {º$H$ g_ma§̂  Ago åhUVmV. Ago g_ma§̂  Vo Amnë`m Hw$dVrà_mUo, AmdS>rà_mUo gmOao H$aVmV Am{U

Ë`mVyZ AmZ§X {_i{dVmV.

2) gm§ñH¥${VH$ g_ma§̂  : (Cultural Event)

g_mOmVrb {d{eï> ì`{º$g_yhmZo EImÚm gm§ñH¥${VH$ H$m`m©gmR>r gmOam Ho$bobm àg§J åhUOo gm§ñH¥${VH$

g_ma§̂  hmò . CXm. JmdmVrb OÌm, ZmQ>` _hmoËgd, g§JrV _hmoËgd, bmoH$H$bm gmohim, JUoemoËgd BË`mXr

Aem g_ma§^mVyZ gm§ñH¥${VH$ dmagm Omonmgbm OmVmo. AmO OmJ{VH$sH$aUmÀ`m H$mimV n`©Q>ZdmT>rgmR>r

gaH$ma_m\©$V {d{dY ^mJmV gm§ñH¥${VH$ g_ma§^ Am`m{OV Ho$bo OmVmV. CXm. amOñWmZr g§JrV d Z¥Ë`

A{dîH$ma.

3.2.b.4 g_ma§̂ mMo / KQ>Zm§Mo àH$ma : (Types of Events)

AmH¥$Vr 3.4

g_ma§̂ mMo àH$ma

d¡̀ pŠVH$ g_ma§̂

{ddmh g_ma§̂ , dmT>{Xdg,

~mago, gUdma,

nmQ>u BË`mXr

Ym{_©H$ g_ma§̂

àdMZo, ì`m»`mZo, Ym{_©H$

{dYr, O §̀Ë`m, nwÊ`{VWr,

gmohio BË`mXr.

ì`dgm{`H$ g_ma§̂

Am¡Úmo{JH$ àXe©Z,

n[ag§dmX, MMm©gÌ, ñQ>oO emo

BË`mXr

{H«$S>m g_ma§̂

{H«$S>m ñnYm©,

{H«$S>m g_ma§̂  BË`mXr

gm§ñH¥${VH$ g_ma§̂

`mÌo, ñZoh g§_obZ,

JUoemoËgd, a§H$mim _hmoËgd

BË`mXr.

amOH$s` g_ma§̂

g^m, _oimdo, _moMm©,

A{YdoeZo, MMm©gÌo,

qMVZ ~¡R>H$m BË`mXr
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3) amOH$s` g_ma§̂  : (Political Event)

amOH$s` njm§Zr amOH$s` H$maUmgmR>r Am`mo{OV Ho$boë`m g_ma§̂ mg amOH$s` g_ma§̂  Ago åhUVmV.

CXm. amO{H$` àMmag^m, amO{H$` njmMr A{YdoeZ, _oimdo, MMm©gÌ, BË`mXr {ZdS>UyH$sÀ`m H$mimV Aem

àH$maMo g_ma§̂  _moR>`m à_mUmV gmOao Ho$bo OmVmV.

4) Ym{_©H$ g_ma§̂  : (Religious Event)

{d{eï> Y_m©À`m àWoZwgma qH$dm na§naoZwgma Am`mo{OV H$aÊ`mV òUmè`m g_ma§̂ mg Ym{_©H$ g_ma§̂  Ago

åhUVmV. CXm. Ym{_©H$ gmohio, Ym{_©H$ {dYr, Ym{_©H$ {df`mda àdMZo, ì`m»`mZo, MMm©gÌo BË`mXr {d{eï>

Y_m©À`m bmoH$m§Zm Amnë`m Y_m©Mr {eH$dU, Y_m©Vrb éT>r, na§nam, [aVr[admO {eH${dÊ`mÀ`m CÚoemZo Ago

g_ma§̂  Am`mo{OV Ho$bo OmVmV.

5) H«$sS>m g_ma§̂  : (Sports Event)

{d{dY g§ñWm EImÚm {d{eï> KQ>ZogmR>r H«$sS>m ñnYm© Am`mo{OV H$aVmV qH$dm EImXr H«$sS>m g§ñWm {d{eï>

H$mimZo H«$sS>m ñnYm© Am`mo{OV H$aVmV Ë`m ñnYmªÀ`m Am`moOZmgmR>r Oo g_ma§̂  Am`mo{OV Ho$bo OmVmV Ë`m§Zm

H«$sS>m g_ma§̂  Ago åhUVmV. CXm. JmdmVrb `mÌo{Z{_Îm H$ã~È>r ñnYm©, Hw$ñVr ñnYm©, {H«$Ho$Q> MfH$ ñnYm©,

BË`mXr. `m_Ü ò CÓmQ>Z g_ma§̂ , g_mamoh g_ma§̂  Am`mo{OV Ho$bo OmVmV.

6) ì`mdgm{`H$ g_ma§̂  : (Commercial Event)

Ooìhm EImÚm ì`dgm`mVrb, CÚmoJmVrb qH$dm H§$nZrVrb g_ma§̂  Am`mo{OV Ho$bm OmVmo Voìhm Ë`m§Zm

ì`mdgm{`H$ g_ma§̂  åhUVmV. CXm. XwH$mZmMo CÓmQ>Z, dYm©nZ {XZ, Am¡Úmo{JH$ àXe©Zo, n[ag§dmX, MMm©gÌo,

ZdrZ CËnmXZmMm ~mOmanoR>oVrb àdoemgmR>r g_ma§̂ , H§$nZrMr dm{f©H$ g^m, \°$eZ emo BË`mXr. ì`mdgm{`H$

g_ma§̂  ho àm_w»`mZo CÚmoJmÀ`m {dH$mgmgmR>r, àMmamgmR>r, Zmdbm¡H$sH$mgmR>r Am`mo{OV Ho$bo OmVmV. Ë`m_Ü ò

^nHo$~mOnUm, AmH$f©H$nUm, ^ì`nUm AgVmo.

3.2.C VmU/VUmd ì`dñWmnZ : (Stress Management)

· àmñVm{dH$ :

X¡Z§{XZ OrdZmV VmU/VUmd (Stress) `m eãXmMm AmnUmg n[aM` hmoV AgVmo. ì`ŠVr, H$m_Jma,

ì`dñWmnH$, àemgH$, gaH$mar A{YH$mar, {dÚmWu, amOH$s` joÌmVrb bmoH$ `m{edm` J¥{hUrgwÕm VmU/

VUmdmer n[a{MV AmhoV qH$dm hm VmU-VUmd AZŵ dVmV. Amnë`m gdmªÀ`m OrdZmV àË òH$ H$m`m©V

VmU/VUmd hm AgVmoM AgVmo. Vmo AmnU pñdH$mê$Z H$m`m©Mr dmQ>Mmb H$arV AgVmo d Ë`mVyZM

Mm§Jë`m qH$dm dmB©Q> n[aUm_m§Mr CËnÎmr hmoV AgVo. `mgmR>rM VmU/VUmdmMo ñdê$n, n[aUm_ d Ë`mMo

{ZamH$aU/{ZdmaU g_OyZ KoUo Amdí`H$ Amho.

VmU/VUmdmMo _yb ŷV ñdê$n åhUOo H$m_m_wio qH$dm VoWrb n[apñWVr_wio ì`ŠVrÀ`m emar[aH$,
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_mZ{gH$ d dV©ZAdñWoV hmoUmao ~Xb `m§Mr H$maUo hr d¡`pŠVH$, g§KQ>ZmË_H$, gm_m{OH$ qH$dm

n`m©daUmË_H$hr Agy eH$VmV. ~è`mMdoim "VmU' (Stress) `m eãXmMm AW© ZH$mamË_H$ (Negative)

åhUOoM dmB©Q>-n[aUm_ (distress) `m AWm©Zo KoVbm OmVmo. nU Vgo ZgyZ `m eãXmMm gH$mamË_H$

(Positive) åhUOoM "Mm§Jbm n[aUm_' (Eustress) Agmhr hmoV AgVmo. H$m_Mm VmU/VUmd _J Vmo

ZH$mamË_H$ qH$dm gH$mamË_H$ Agmo Ë`m{edm` Ë`mMo dmB©Q> qH$dm Mm§Jbo n[aUm_ {XgyZ òV ZmhrV.

`mgmR>r H$m_m_Ü ò Amdí`H$ à_mUmV VmU Agmdm bmJVmo. "`mo½`/dmOdr VmU' (Mildstress) d¡̀ pŠVH$

OrdZmV qH$dm H$m_mV àJVr KS>dyZ AmUVmo. Va Vrd«-VmU (Severe stress) d¡̀ pŠVH$ OrdZmV qH$dm

H$m_mV AZoH$ dmB©Q> n[aUm_ KS>dyZ AmUVmo.

3.2.c.1 "VmU' AW© (Meaning of Stress) :

Stress `m eãXmMm eãXH$moemVrb AW© doJdoJim Amho. VmU, VUmd, Xm~, AmoT>, Omoa d

ñdamKmV Agmhr Amho. AmnU `m{R>H$mUr Aä`mgmgmR>r Stress åhUOo _ZmMr àjwãYmdñWm qH$dm

_Zmdarb VmU `m AWm©ZoM ¿`md`mMm Amho. d¡̀ pŠVH$ OrdZmV qH$dm H$m_mÀ`m {R>H$mUr H$miOrZo {Z_m©U

Pmboë`m _mZ{gH$ VmU/VUmd, AñdñWm, ~oM¡Zr qH$dm àjwãYmdñWm hmò . `m_Ü ò emar[aH$ VmU-VUmd

qH$dm Ago H$m§hrVar H$maU H$s Á`m_wio H$miOr, VUmd nmofH$ Vrd« BÀN>m, AmoT> qH$dm _mZ{gH$ AdñWVm

{Z_m©U hmoV AgVo. `mM AdñWobm AmnU _mZ{gH$ àjwãYmdñWm åhUVmo.

AmOÀ`m JVrZo ~Xbboë`m ì`mdgm{`H$ OrdZm_Ü ò/H$m`m©_Ü ò nydunojm _moR>o ~Xb KSy>Z Ambobo

AmhoV ho àJV ~Xb V§ÌkmZ, CËnmXZ-nÕVr, §̀Ìo, hË`mao, _m{hVr V§ÌkmZ d g§JUH$sH$aU `m_Ü ò {XgyZ

òVmV. `mMo n[aUm_ åhUyZ ì`mdgm{`H$ joÌmV Vrd« ñnYm© {Z_m©U hmoD$Z EHy$UM ~mOmanoR>oMo ñdê$n d

n`m©daU (^modVmbMr n[apñWVr) `m_Ü ò A_wbmJ« ~Xb Pmbobo AmhoV. n[aUm_r ì`dñWmnZm_Ü òhr

AmYw{ZH$ ì`dñWmnZmMm Adb§~ H$ê$Z ì`dgm`joÌmV {Q>Hy$Z amhÊ`mMm à`ËZ àË òH$ g§KQ>Zog H$amdm

bmJV Amho. `mgmR>rM OyZr CËnmXZ nÕVr gmoSy>Z ZdrZ V§ÌkmZmÛmao CËnmXZ d Ë`mg AZwgê$Z H$m_Jmam§Mo

ì`dñWmnZ pñdH$mabo OmV Amho. 1991 Z§VaÀ`m LPG (CXmarH$aU, ImOJrH$aU d OmJ{VH$sH$aU)

YmoaUm_wio dmT>Vo Am¡Úmo{JH$aU d eharH$aU Pmbobo Amho. `m_wio àË òH$mÀ`m X¡Z§{XZ OrdZmda d H$m_mÀ`m

{R>H$mUÀ`m dV©ZnÕVrda ~ao qH$dm dmB©Q> n[aUm_ hmoD$Z _mZdr OrdZm_Ü ò VmU-VUmdmMr n[apñWVr

{Z_m©U Pmbobr Amho. ì`mdgm`rH$ OrdZmVrb VmU-VUmd hm g§KQ>ZmË_H$ H$m`m©er g§~§{YV AgVmo. Aem

`m VmU-VUmdmMo ì`dñWmnZ H$ê$Z gÜ`mÀ`m ñnYm©Ë_H$ ẁJmV g§KQ>ZmZm Amnbo ApñVÎd {Q>H$dyZ R>odmdo

bmJV Amho. `mgmR>rM àË òH$ g§KQ>ZoV VmU/VUmd ì`dñWmnZ (Stres Management) hr H$mimMr

JaO Pmbobr Amho.

· ì`m»`m :

1) ""d¡̀ pŠVH$ Hw$dVrnojm OmñV Anojm, g§Kf© d VmU {Z_m©U H$aUmar AdñWm åhUOo _mZ{gH$ VmU

hmò .'' - bmPmag.
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2) "Job stress is a condition from the interaction of people and their jobs and

characterised by changes within people that force them to deviate from their normal

functioning." - Beehr and Newman.

""H$m ©̀ VmU åhUOo g§KQ>ZoVrb bmoH$ d H$m }̀ `m§À`m Am§Va{H«$ òVyZ {Z_m©U hmoUmar pñWVr hmò ,

bmoH$m§_Yrb ~Xb ho Ë`mMo bjU AgyZ Á`mÛmao Ë`m§À`m H$m_ H$aÊ`mÀ`m Zoh_rÀ`m dV©Zm_Ü ò /nÕVr_Ü ò

V\$mdV nS>Vo.''

3) ""emar[aH$ d _mZ{gH$ g_Vmob {~KS>dUmè`m Am{U g_m`moOZ dmT>{dÊ`mgmR>r j_Vm dmT>{dUmè`m

CÔrnH$ KQ>Zm§~m~V ì`ŠVrH$Sy>Z {Xboë`m à{V{H«$`m åhUOo VmU hmò .'' - [P§~mS>m}

· VmUmMr d¡{eï>ço :

darb ì`m»`m d AWm©g AZwgê$Z "VmU' (Stress) `m g§koMr d¡[eï>ço nwT>rbà_mUo ñnï> H$aVm

`oVrb.

1) "VmU' hr EH$ _mZ{gH$ AdñWm AgVo.

2) "VmU' hr ì`ŠVr d Ë`mMo H$m_mVyZ {Z_m©U Pmbobr AgVo.

3) "VmU' AdñWo_Ü ò ì`ŠVr A{YH$ gmdY (Alert) hmoVo qH$dm _mZ{gH$ g§VwbZ {~KS>Vo.

4) "VmU' hm ì`ŠVrÀ`m ^md{ZH$ qH$dm n`m©daUmVrb KQ>H$m§Mm n[aUm_ AgVmo.

5) VmUm_wio ì`ŠVrÀ`m H$m ©̀ H$aÊ`mÀ`m nÕVrda d j_Voda n[aUm_ hmoD$Z ì`ŠVrÀ`m Zoh_rÀ`m

dV©ZnÕVrV ~Xb Pmbobm {XgyZ òVmo.

6) "VmU' AdñWm Vrd« qH$dm H$_r-OmñV d Ë`mMr AdñWm AënH$mi qH$dm à{XK© Agy eH$Vo.

7) VmUm_wio ì`ŠVrÀ`m _ZmMr àjyãYVm {XgVo. åhUOoM _Zm_Ü ò qMVm, AmoT>, {^Vr, Z¡amí`,

g§Vmn, g§Kf©, _Ëga B. AdñWm {XgyZ òVmV.

8) VmU-VUmdmMo ~aoM n[aUm_ ZH$mamË_H$ AgVmV nU H$mhr doim gH$mamË_H$ n[aUm_gwÕm

{XgyZ òVmV.

·  "VmU' ì`dñWmnZ (Stress Management) :

AmOÀ`m ñnYm©Ë_H$ ẁJmV {Z_m©U Pmbobm "VmU' d `mMo ~ao/dmB©Q> n[aUm_ d Ë`m_wio H$m_Jmam§À`m

H$m ©̀nÕVrda hmoUmao {dnarV n[aUm_ `m_wio Aer "VmU' n[apñWVr {ZdmaUmgmR>r VmU-ì`dñWmnZmMr JaO

^mgy bmJbr Amho.

""VmU-ì`dñWmnZ åhUOo H$m_Jmam§À`m _Ü ò {Z_m©U hmoUmam VmU Ë`mMr H$maUo emoYyZ Ë`m H$maUm§Mo

{díbofU H$ê$Z Ë`mda VmU H$_r H$aÊ`mgmR>rMr Cnm``moOZm emoYUo d Ë`m§Mm A§_b/dmna H$aUo d
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Ë`mÛmao VmU/VUmd _wŠV n[apñWVr {Z_m©U H$aUo hmò .''

· VmUmMo àH$ma (Types of stress) :

1) _mZ{gH$ VmU : VmUm_wio _mZ{gH$ g§VybZ {~KSy>Z dV©ZmV ~Xb AmT>iyZ òVmo.

2) emar[aH$ VmU : VmUm_wio emar[aH$ n[aUm_ KSy>Z Ë`mVyZ emar[aH$ {dH$ma {Z_m©U hmVoV. (CXm.

S>moHo$XþIr, Pmon Z bmJUo, A{V WH$dm, emar[aH$ hmbMmb _§XmdUo B. AZoH$)

3) ñd{Z{_©V VmU : H$mën{ZH$ ñd^md d¡{eï>çm_wio ñd{Z{_©V VmU {Z_m©U hmoVmo. (CXm. H$mën{ZH$

J¥hrVo, {^Vr, X~md B.)

4) H$m ©̀ VmU : H$m_mÀ`m {R>H$mUr AdmOdr H$m_ bmJUo, H$m_mMo XS>nU, H$m_mÀ`m MwH$sÀ`m

doim, ì`dñWmnZmMr YmoaUo B. _wio hm VmU {Z_m©U hmoVmo.

5) H$m¡Qw>§{~H$ VmU : KamVrb H$bh, _V ôX, g_ñ`m `m_wio H$m¡Qw>§{~H$ VmU {Z_m©U hmoVmo.

6) n[agar` VmU : H$m ©̀joÌmÀ`m ^modVmbMr n[apñWVr qH$dm n`m©daU `m_wio {Z_m©U hmoUmam VmU

(CXm. Agø Jm|JmQ>, àXÿfU, à_mUmnojm OmñV D$Z, dmam, nmD$g `mMm Ìmg B. n[apñWVr)

7) gH$mamË_H$ VmU : `mo½` à_mUmVrb VUmdm_wio H$m_ Mm§Jbo KSy>Z òVo Agm VmU hm

gH$mamË_H$ VmU (Mild stress) hmò . `m{edm` AZoH$ BVa H$maUm_§wio {Z_m©U hmoUmao VmU Agy eH$VmV.

(CXm. Am{W©H$ VmU, amOH$s`, gm§ñH¥${VH$ VmU B.)

3.2.C.2 VmUmMr H$maUo (Causes of stress) :

darb VmUmMo àH$ma {dMmamV KoVm VmUmMr AZoH$ H$maUo gm§JVm òVrb. nU AmnUm§g _w»` XmoZ

àH$maÀ`m VmUmMr H$maUo nhmd`mMr AmhoV.

i) ì`pŠVJV H$maUo (Individual causes) :

1) H$m_mVrb ~Xb : H$_©Mmè`mg gmon{dboë`m H$m_mV AMmZH$ ~Xb H$aUo qH$dm ~T>Vr, ~Xbr

`m_wio H$m ©̀n[apñWVrV ~Xb KSy>Z H$_©Mmè`mg VmU òdy eH$Vmo. hr VmUmMr n[apñWVr d Ë`mMr Vrd«Vm

H$_r-OmñV ho H$_©Mmè`mÀ`m _mZ{gH$ AdñWoda Adb§~yZ AgVo.

2) OrdZmVrb ~Xb : H$_©Mmè`mÀ`m d¡̀ pŠVH$ OrdZmV H$m§hrhr AmH$pñ_H$ ~Xb KS>VmV. (CXm.

AnKmV, J§̂ ra AmOma, {à` ì`ŠVrMm _¥Ë ỳ B.) Va H$m§hrdoim R>adyZ Pmbobo ~Xhr (CXm. amhÊ`mÀ`m

{R>H$mUmV Pmbobm ~Xb, b½Z hmoUo, AnË` àmßVr hmoUo qH$dm Hw$Qw>§~mV A{V[aŠV O~m~Xmar nS>Uo B.)

VmUmg H$maUr ŷV R>aVmV.

3) ì`pŠV_Ëd àH$ma : doJdoJiçm ñd^md d¡{eîQ>çm§_wio VmU {Z_m©U hmoD$ eH$Vmo. (CXm. ì`ŠVr

nwéf/ór AgUo, Ë`mMr dV©ZnÕVr, hidonUm, H$m_mV A{V H$mQ>oH$moanUm n¡emMm A{V hì`mg B.)
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4) H$m`m©~m~V Ag_mYmZ : {~ZAmdS>rÀ`m H$m_mda Zo_UyH$ hmoUo qH$dm _Zmà_mUo H$m ©̀/

H$m ©̀n[apñWVr ZgUo `m_wio VmU {Z_m©U hmoVmo. `m_Ü ò d[að>m§Zr AdmOdr O~m~Xmar gmon{dUo qH$dm

Hw$dVrnojm OmñV H$m_ H$aÊ`mg bmJUo ho VmUmg H$maUr ŷV R>aVo.

5) doioÀ`m {Z`moOZ/ì`dñWmnZmMm A^md : H$_©Mmè`mg Amnë`m ñdV:À`m n[apñWVrZwgma

pñdH$mabobo H$m_ doioV nma nmS>Ê`mgmR>r doioMo ì`dñWmnZ (Time Management) qH$dm doioMo

{Z`moOZ ñdV: H$amdo bmJVo Vo Z O_ë`mg VmU {Z_m©U hmoVmo.

6) dmOdr Anojm R>odë`mZo : àË òH$mÀ`m H$m_ H$aÊ`mÀ`m H$m§hr emar[aH$ d ~m¡ÕrH$ _`m©Xm

{ZgJ©V:M AgVmV. Ë`mnojm OmñV Anojm R>odë`mZo VmU {Z_m©U hmoVmo.

7) d[að>/ghH$mè`m§Mr dV©ZnÕVr : d[að>mH$Sy>Z OmUrdnyd©H$ An_mZmMr dmJUyH$ {_iUo {edm`

ghH$mar H$m_JmamH$Sy>Z Ano{jV ghH$m ©̀ Z {_imë`mg VmU {Z_m©U hmoVmo.

ii) g§KQ>ZmË_H$ H$maUo :

ì`pŠVJV H$maUm{edm` g§KQ>ZmË_H$ H$maUo gwÕm VmUmg H$maUr ŷV R>aVmV Vr nwT>rbà_mUo -

A) g§KQ>ZoMr YmoaUo : H$m_mV H$R>moa {eñV qH$dm {Z`_ am~{dbo OmUo. H$m ©̀_wë`_mnZ, ~T>VrnÕV

gXmof AgUo, gmVË`mZo H$m_mV ~Xb H$aUo, AmXoemVrb g§{X½YVm B. YmoaUm§_wio VmU {Z_m©U hmoVmo.

~) gXmof g§KQ>Z aMZm/à{H«$`m : A{YH$mamZwgma `mo½` O~m~XmarMo dmQ>n Z hmoUo qH$dm A{YH$ma

àmßV Z hmoUo. `m{edm` A§VJ©V gXmof g§XoedZh à{H«$`m qH$dm {Z`§ÌU nÕVr_wio H$m_Jmam§À`m

H$m ©̀j_Voda n[aUm_ hmoD$Z H$m_JmamMo _ZmoY¡̀ © (Moral) H$_r hmoVo d VmU {Z_m©U hmoVmo.

H$) à{ejUmMm A^md : daModa à{ejUmÛmao g§ñWoMr Ü ò̀  YmoaUo g_OmdyZ gm§JyZ VgoM

H$m_m~Ôb `mo½` à{ejUmÛmao H$m ©̀nÕVr d ZdZdrZ H$m ©̀àUmbr g_OmdyZ XoUo Amdí`H$ AgVo ho Z hmoVm

H$m_JmamH$Sy>Z g§KQ>ZoÀ`m H$m`m©~Ôb Ho$di CÀM Anojm AgVrb Va à{ejUmÀ`m A^mdm_wio VmU

{Z_m©U hmoVmo.

S>) ^m¡{VH$ gmò r / gw{dYm§Mm A^md : H$maImÝ`mV H$m_ H$aVmZm `mo½` gmò r / gw{dYm

nwa{dë`mg (CXm. §̀ÌmMr `mo½` aMZm, nwaogm Z¡g{J©H$ / H¥${Ì_ àH$me, dm ẁ{dOZ, Vmn_mZ, AmdmO,

àXÿfU_wŠV H$m ©̀n[apñWVr, nwaoer ñdÀN>Vm J¥ho, {nÊ`mÀ`m ewÕ nmÊ`mMr gmò  B.) H$m_Jmam§Mo _Zmo~b/

_ZmoY¡̀ © dmTy>Z H$m ©̀j_Vm dmT>Vo. nU `mCbQ> `m gw{dYm§Mm A^md Agë`mg H$m_Jmam§_Ü ò VmU {Z_m©U

hmoD$ eH$Vmo.

darb gd© H$maUo gd©M H$m_Jmam§_Ü ò gmaImM VmU {Z_m©U H$aVmV Ago Zmhr. ì`ŠVrnaËdo VmU

{Z_m©U hmoUo qH$dm Z hmoUo AWdm Ë`mMr Vrd«Vm H$_r OmñV Agy eH$Vo.
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3.2.c.3 VmUmMo n[aUm_ (Efffects of stress) :

VmU {Z_m©U hmoÊ`mMr H$maUo doJdoJir AmhoV. AZ² Ë`mMo n[aUm_ gwÕm `ŠVrgmnoj H$_r-OmñV

à_mUmV hmoV AgVmV. H$m_Jmam§_Ü ò {Z_m©U Pmboë`m VmUm_wio Ë`m§À`m _mZ{gH$, em[aarH$a dV©Zm_Ü ò

~Xb Pmbobm AgVmo. `mMo n[aUm_ H$m_Jmam§À`m H$m_{Jarda d g§KQ>ZoÀ`m Ü ò̀ àmßVrdahr {dnarV n[aUm_

hmoV AgVmV. Vo Imbrbà_mUo -

i) H$m_Jmam§À`m H$m_{Jardarb n[aUm_ :

1) VmUm_wio H$m_Jmam§À`m _ZmoY¡̀ m©V KQ> hmoD$Z Ë`mMr H$m ©̀j_Vm H$_r hmoVo. åhUOoM H$m_mVrb

JVr H$_r hmoVo.

2) VmUm_wio H$m_Jmam§À`m H$m_mVrb MwH$m§Mo à_mU dmT>Vo H$maU Zo_yZ {Xboë`m H$m_mdarb bj

H$_r hmoVo. n[aUm_r H$m_mg {db§~ hmoVmo.

3) d[að>m§Zr {Xboë`m AmXoemH$S>o Xþb©j hmoVo d ghH$mè`m§~amo~aÀ`m dV©ZmV ~Xb g§̂ dVmo.

4) VUmdJ«ñV H$m_JmamH$Sy>Z H$iV/ZH$iV g§gmYZm§Mr ZmgYyg hmoVo.

5) H$m ©̀àoaUm§À`m à`ËZm§Zm H$m_Jmam§Mm Ano{jV à{VgmX {_iV Zmhr.

6) H$_©Mmè`m§Mr nwT>mH$ma àd¥Îmr H$_r hmoD$Z, {ZU©̀ j_Vodahr n[aUm_ hmoVmo. n[aUm_r H$m_mV

MyH$m hmoVmV d H$m_mg {db§~hr hmoVmo.

7) H$m_Jmam§Mo J¡ahOoarMo à_mUmV dmT> hmoVo.

8) VUmdJ«ñV H$_©Mmè`mMo {Z`_mH$S>o Xþb©j Pmë`m_wio H$m_mV AnKmVmMo à_mU dmT>Vo.

9) H$m`_nUo VmUm_wio H$_©Mmè`m_Ü ò emar[aH$ AmOma {Z_m©U hmoD$Z d¡\$ë` {Z_m©U hmoÊ`mMr

eŠ`Vm AgVo. n[aUm_r Ago H$m_Jma ì`gZm{YZ hmoD$ eH$VmV.

ii) g§KQ>ZoÀ`m H$m_{Jardarb n[aUm_ :

VUmdJ«ñV H$m_JmamÀ`m H$m_{Jar_wio g§KQ>ZoÀ`m EHy$U H$m_{Jarda gwÕm {dnarV n[aUm_ hmoV

AgVmV Vo nwT>rbà_mUo -

1) g§KQ>ZmË_H$ H$m_H$mOmV {~KmS> : H$m_Jmam§darb VmUm_wio g§KQ>ZoÀ`m EHy$U H$m_H$mO

à{H«$ òV R>a{dbobm g_Vmob {~KS>Vmo.

2) g§KQ>ZoÀ`m EHy$U H$m ©̀j_VoV KQ> : H$m_Jmam§À`m_Yrb VmU-VUmd n[apñWVr_wio g§KQ>ZoÀ`m

EHy$U H$m ©̀j_Voda {dnarV n[aUm_ hmoVmo.

3) {Z`moOZ A`eñdr : H$m_Jmam§_Yrb VmU g§KQ>ZoÀ`m {Z`moOZmV ~mYm AmUVmo d R>a{dë`mà_mUo
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H$m_ hmoV ZmhrV. åhUOoM {Z`moOZ A`eñdr R>aVo.

4) gd©M H$m`m©V {db§~ : ì`dgm`mVrb CËnmXZ, {dnUZ d àemgH$s` B. gd© H$m`m©da {dnarV

n[aUm_ hmoVmo d `m gd©M H$m`m©V {db§~ hmoVmo.

5) {Z §̀ÌUmV g_ñ`m : VUmdJ«ñV H$m_Jma {Z §̀ÌUmg à{VgmX XoV Zgë`m_wio {d{dY g_ñ`m

{Z_m©U hmoVmV. (CXm. dmX, g§Kf© B.)

6) JwUdÎmoV V\$mdV : VUmdJ«ñV H$m_Jmam§Mo Amnë`m H$m_mVrb bj {dH|$ÐrV hmoV Agë`mZo

H$m_JmamH$Sy>Z CËnmXZ à{H«$ òV dñVy hmVmiUrV AZoH$ MyH$m hmoD$Z CËnm{XV dñVyÀ`m JwUdÎmoda n[aUm_

hmoVmo, åhUOoM gXmof dñVyMo CËnmXZ hmoVo.

7) Zmdbm¡{H$H$ ImbmdVmo : {dnarV n[aUm_m_wio JwUdÎmoV \$aH$, dñVy nwadR>çmV {db§~,

{Z`moOZ eyÝ` H¥$Vr H$amì`m bJV Agë`mZo J«mhH$m§V / g_mO_Zm§V Agbobm g§KQ>ZoMm Zmd bm¡{H$H$ H$_r

hmoVmo.

8) ì`dñWmnZ-H$_©Mmar g§~§YmV {~KmS> : H$_©Mmar VUmdmMm g§KQ>ZoÀ`m EHy$U H$m_{Jarda

{dnarV n[aUm_ hmoV am{hë`mZo H$_©Mmar d ì`dñWmnZ `m§À`m g§~§YmV {~KmS> {Z_m©U hmoD$Z Am¡Úmo{JH$

Aem§VVm dmTy> bmJVo.

9) àJVr_Ü ò AS>MU : H$m_JmamMr VUmdJ«ñV pñWVr d Ë`mMo g§KQ>Zoda {dnarV n[aUm_ `m_wio

g§KQ>ZoMr àJVr Iy§Q>Vo d R>a{dbobm {dH$mg gmYÊ`mV AS>MUr {Z_m©U hmoVmV.

AWm©V dmOdr VUmdmMo Mm§Jbo n[aUm_hr AgVmV. ho {dMmamV KoVbo nm{hOo Ago Agbo Var {dnarV

n[aUm_ ho A{YH$ à^mdr R>aVmV.

3.2.c.4 VmU {Z §̀ÌUmgmR>r Cnm``moOZm (Coping strategies for stress) :

H$mimÀ`m JaOoZwgma g§KQ>ZmÀ`m dmT>Ë`m d ~XbË`m ñdê$nm_wio H$m_Jmam§À`m g§» òVhr dmT> Pmbobr

Amho. ZdrZ V§ÌkmZ, H$m_mVrb JVr, H$m_Jmam§À`m OrdZmVrb Ymdni, dmT>Vo àXÿfU Aem AZoH${dY

H$maUm§_wio H$m_Jmam§_Ü ò VmU-VUmd {Z_m©U hmoV Amho. `mMo {dnarV n[aUm_ H$m_Jmam§da Ë`mM ~amo~a

g§KQ>Zoda gwÕm hmoD$Z _moR>çm à_mUm§V ZwH$gmZ hmoÊ`mg "VmU' H$maUr ŷV R>aV Amho. `mn[apñWVrVyZ ~mhoa

nS>Ê`mÀ`mÑï>rZo AmYw{ZH$ ì`dñWmnZm_Ü ò VmU-ì`dñWmnZmH$S>o A{YH$ bj {Xbo OmV Amho. `mgmR>r

H$m_Jmam§Zm àmYmÝ`mZo VmU_wŠV H$aUo Amdí`H$ R>aVo. åhUyZ nwT>rbà_mUo d¡̀ pŠVH$ d g§KQ>Zm nmVirda

Cnm``moOZm H$amì`m bJmVmV.

A) d¡̀ pŠVH$ Cnm``moOZm :

1) emar[aH$ ì`m`m_ d `moJmgZo : XaamoO H$m ©̀ñWim§da H$m_mg Ama§̂  H$aÊ`mnydu H$m_Jmam§H$Sy>Z

`mo½` à_mUmV d Amdí`H$ emar[aH$ ì`m`m_ d `moJmgZo H$adyZ KoVë`mg H$_©Mmè`m§_Yrb VmU H$_r
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hmoÊ`mg _XV hmVo. `mgmR>r Amdí`H$ ì`m`m_emim d à{ejH$m§Mm à~§Y H$aUo JaOoMo Amho.

2) {e{WbZ {H«$`m (Relaxation) d Ü`mZYmaUmMo Am`moOZ : H$m ©̀ñWir ~gë`m OmJoda

{e{WbZ {H«$`m qH$dm Ü`mZ YmaUm Ho$ë`mZo H$m_mVyZ Ambobm VmU H$_r hmoD$ eH$Vmo.

3) CX²~moYZ gÌo : VmUJ«ñV H$_©Mmè`m§Zm ò½` à~moYZ qH$dm daModa CX²~moYZ H$ê$Z Ë`m§Mm VmU

H$_r H$aVm òVmo.

4) _mZdr g§~§Y Mm§Jbo R>odUo : d[að> d H$_©Mmar `m§À`mVrb _mZdr g§~§Y gbmo»`mMo d

{_ÌËdmMo amIbo nm{hOoV. H$m_Jmam§À`m _ZmMm d ^mdZm§Mm AmXa Ho$ë`mg _moH$io dmVmdaU {Z_m©U hmoD$Z

VmU H$_r hmoD$ eH$Vmo.

5) H$m ©̀~Xb : _mZdmg (H$m_Jmam§Zm) OrdZ H$m`m©V ~Xb hm AmdS>Vmo Agm ~Xb H$m_mVhr

Ho$ë`mg VoM Vo H$m_ H$ê$Z Ambobm H§$Q>mim / VmU H$_r hmoD$ eH$Vmo.

6) doi {Z`moOZ (Time Management) : doioMo _hÎd H$m_Jmam§Zm OmUrd H$ê$Z {Xë`mg

gmon{dbobr H$m_o H$m_Jma doioV nma nmS>Vrb H$s, Á`m_wio Ë`m§Zm AmnmoAmn H$m`©g_mYmZ (Job

satisfaction) àmßV hmoB©b d Ë`m§À`m d¡̀ pŠVH$ OrdZmVhr doioZwgma H$m_o Ho$ë`mZo H$m_Jma VUmd_wŠV

hmoVrb. `mgmR>r doioZwgma H$m_mMm àmYmÝ`H«$_ R>a{dÊ`mMo à{ejUhr Úmdo.

7) d¡̀ pŠVH$ _mJ©Xe©Z : ~è`mM doim H$m_Jma H$m¡Qw>§{~H$ dm ì`pŠVJV g_ñ`m§_wio VUmdJ«ñV

hmoVmV. Aemdoir Ë`m§Zm ì`pŠVJV nmVirda {_ÌËdmÀ`m ZmË`mZo _mZgemór` Ñï>rH$moZmVyZ _mJ©Xe©Z

Ho$ë`mg VUmd H$_r hmoÊ`mg _XV hmVo.

~) g§KQ>ZmË_H$ Cnm``moOZm :

1) ghmæ`H$mar / gbmo»`mMo dmVmdaU : g§KQ>ZoV H$m_ H$aVmZm H$m_Jmam§Zm g§KQ>ZoVrb

AmnUhr EH$ KQ>H$ AmhmoV Ago dmQ>bo nm{hOo. `mgmR>r d[að>-H${Zð>m§_Ü ò gbmo»`mMo d ghmæ`H$mar

dmVmdaU {Z_m©U Ho$ë`mg VmU H$_r hmoVmo.

2) H$m ©̀ g_¥ÕrH$aU : H$m_mVyZ {Z_m©U hmoUmam VmU H$_r H$aÊ`mgmR>r H$m_Jmam§Zm H$m_m~Ôb

ñnï>nUo d emóewÕ nÕVrZo H$m_mMo ñdê$n _m{hV H$ê$Z {Xbo nm{hOo. H$m_mVrb O~m~Xmar, YmoHo$,

Jw§VmJw§V `mMr OmUrd Ë`mM ~amo~a H$m_mVrb àJVrZwgma ~T>Vr, {ZU©̀  ñdmV§Í` àmßVr H$ê$Z {Xë`mg H$m ©̀

g_¥Õr hmoVo d VmU H$_r hmoVmo.

3) g_wnXoeZ (Councelling) : VmU H$_r H$aÊ`mgmR>r Vk ì`ŠVr_m\©$V VUmdJ«ñV H$m_Jmam§Zm

g_wnXoeZ H$aÊ`mMr gmò  g§KQ>ZoV H$amdr `mgmR>r ñdV§Ì g_wnXoeZ §̀ÌUm/g{_Vr ñWmnyZ Ë`m§Mo _m\©$V

VUmdJ«ñV H$m_Jma emoYyZ Ë`m§Zm g_wnXoeZ H$amdo bmJVo.

4) VmU {Z §̀ÌU H$m ©̀emim : H$m_Jmam§Zm VUmdmda _mV H$aÊ`mÀ`m Ñï>rZo Vkm§Zm / _mZgemókm§Zm
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{Z_§{ÌV H$aÊ`mV `mdo. `mgmR>r Img R>am{dH$ {Xdgm§Mr / H$mimMr H$m ©̀emim Am`mo{OV H$amdr.

5) Mm§Jë`m gmo`r gw{dYm nwa{dUo : H$m_Jmam§Zm emar[aH$Ñï>çm d _mZ{gH$Ñï>çm V§XÿéñV

R>odÊ`mgmR>r Amamo½`dY©H$ gmò r-gw{dYm (CXm. ewÕ nmUr, H°$ÝQ>rZ, ewÕ hdm, `mo½` Vmn_mZ, àgÞ H$m ©̀,

dmVmdaU B.) nwadmì`mV H$m_mÀ`m {R>H$mUr AS>MU AgVm H$m_m Z ò. EHy$UM Mm§Jë`m dmVmdaUmV

H$m_Jmam§Mo _Z àgÞ amhVo d VmU H$_r hmoÊmg _XV hmoVo.

6) H$m_Jma H$ë`mU `moOZm : {d{dY H$m_Jma H$ë`mU `moOZm am~dmì`mV (CXm. àm. \§$S>,

noÝeZ `moOZm, _oS>rŠbo_, nmë`mZm ñH$m°ba{en B.) H$m_Jma d Ë`m§À`m Hw$Qw>§{~`m§gmR>r {d{dY gmò r-gw{dYm

(CXm. amhÊ`mMr gmò , Ioi-{H«$S>m§JU, gm§ñH¥${VH$ hm°b, emim, XdmImZm (d¡ÚH$s` godm), ~JrMm,

dmMZmb`, H$a_UyH$ H|$Ðo B.) CnbãY H$ê$Z {Xë`mg H$m_Jma H$m¡Qw>§{~H$ VmUmnmgyZ Xÿa amhVrb d H$m_mda

VmU_wŠV H$m_ H$ê$ eH$Vrb qH$dm VmU {ZpíMVM H$_r hmoB©b.

WmoS>Š`mV VmU{Z{_©VrMo ómoV emoYyZ, VUmdmVyZ {Z_m©U hmoUmè`m n[aUm_m§Mo {díbofU H$ê$Z `mo½`

Aer darbn¡H$s / n`m©ßV Cnm``moOZm H$aUo Amdí`H$ Amho Ago Ho$ë`mg VmU-ì`dñWmnZmV `e òD$

eHo$b.

3.3 gmam§e :

AmOÀ`m YmdnirÀ`m OrdZmV doiobm {deof _hËd {Z_m©U Pmbobo Amho. doi hm gdmªZm Oar g_mZ

CnbãY Agbm Var Omo Ë`mMo `mo½` d H$mQ>oH$moa ì`dñWmnZ H$aVmo VmoM Amnë`m OrdZmV `eñdr hmoVmo.

`mVyZM g_` ì`dñWmnZmMr g§H$ënZm ApñVËdmV Ambr. g_` ì`dñWmnZm_wio AmË_{dídmg dmT>Vmo,

H$m ©̀j_Vm dmT>Vo, ì`{º$ qH$dm ì`dgm` `eñdr hmoVmo. g_` ì`dñWmnZmV doioMm H$m ©̀j_VoZo dmna H$aVm

`mdm åhUyZ A~H$ nÜXV V§Ì, H$m ©̀nyV©Vm AmT>mdm V§Ì, n°aoQ>mo {gÜXm§V V§Ì, H$m_mMr {ZH$S>-_hËd Mm¡H$Q> V§Ì,

H$m`©j_ doioZwgma H$m_mMo dJuH$aU V§Ì Aer {d{dY V§Ìo dmnabr OmVmV. doioMm n[aUm_H$maH$ dmna

H$aUogmR>r AmYw{ZH$ H$mimV {d{dY Vm§{ÌH$ gmYZm§Mmhr dmna Ho$bm OmVmo. CXm. Q>obr\$moZ, _mo~mB©b, B§Q>aZoQ>,

B©-_ob, H$m°åß ỳQ>a, gm°ßQ>doAa BË`mXr. ì`mdgm`rH$ JaO Am{U doioMo ì`dñWmnZ H$aÊ`mgmR>r AbrH$So>

AmD$Q>gmo{gªJ nÜXVrZo EHy$U CËnmXZmVrb H$mhr gwQ>o ^mJ ~mhoarb g§ñWoH$Sy>Z CËnm{XV H$éZ KoVbo OmVmV.

Ë`m_wio CnbãY doioMm n[aUm_H$maH$ dmna hmoVmo.

g_ma§̂  ì`dñWmnZ hr g§H$ënZm EH$ ñdV§Ì ì`dgm` åhUyZ {dH$grV hmoV Amho. ì`{º$ qH$dm g§ñWoÀ`m

OrdZmVrb {d{dY àg§JmMo {Z`moOZ, Am`moOZ Am{U g§̀ moOZ {ZQ>ZoQ>Ho$nUmZo, AmH$f©H$nUo àg§Jr ^ì`nUo

H$éZ g_ma§̂  ì`dñWmnZ Ho$bo OmVo. g_ma§̂ mVrb àg§J hm {deof _hËdmMm, doJim Am{U AmZ§X XoUmam

AgVmo. Ë`m_wio Vmo doJi`m àH$mao gmOam H$aÊ`mÀ`m CÚoemZo g_ma§̂  ì`dñWmnZ Ho$bo OmVo. H$m ©̀j_ g_ma§̂

ì`dñWmnZm_wio {d{eï> àg§JmMo à^mdr {Z`moOZ Ho$bo OmVo, g§~{YV dJm©bm `mo½` Vmo g§Xoe {Xbm OmVmo.

ì`dgm`mMm Zmdbm¡H$sH$ dmT>Vmo. AmOÀ`m VéUdJm©bm g_ma§̂  Am`mo{OV H$aÊ`mMm EH$ ì`dgm` åhUyZ EH$
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ZdrZ g§Yr CnbãY Pmbobm Amho. gm_mÝ`nUo g_ma§̂  ho d¡̀ {º$H$, gm§ñH¥${VH$, amOH$s`, Ym{_©H$, H«$sS>m{df`H$

d ì`mdgm{`H$ ñdénmMo AgVmV.

3.4 nm[a^m{fH$ eãX :

1) g_` / doi : doi åhUOo ŷVH$mimVyZ dV©_mZmV d dV©_mZmVyZ ^{dî`mH$So> gVV dmhUmam H$mbmdYr

H$s Á`mV KQ>Zm KS>V AgVmV.

2) g_` ì`dñWmnZ : {d{dY KQ>Zm, KS>m_moS>r, H¥$Vr BË`mXtMo gẁ mo½` {Z`moOZ H$aUo Ë`mMr A§_b~OmdUr

H$aUo d Ë`mda H$mQ>oH$moa {Z §̀ÌU R>odUo åhUOo doioMo ì`dñWmnZ hmò .

3) A~H$ nÜXV V§Ì : H$m_mÀ`m àmYmÝ`H«$_mZwgma A, ~, H$ Aem VrZ JQ>mV H$m_mMo dJuH$aU H$aUo.

4) H$m ©̀nyV©Vm AmT>mdm V§Ì : H$m ©̀ nyU© PmboZ§Va H$moUVo H$m_ _hËdmMo d H$moUVo H$m_ H$_r _hËdmMo ho

R>adyZ ^{dî`mV doi dmM{dÊ`mgmR>r H$m_m§Mm H«$_ ~XbUmao V§Ì.

5) n°aoQ>mo {gÜXm§V V§Ì : EHy$U H$m_mMo XmoZ JQ>mV dJuH$aU H$éZ 20 : H$m_o Or 80 : bm^ XoVmV d 80

: H$m_o Or 20 : bm^ XoVmV Aem àH$mao H$m_m§Mo dJuH$aU H$aUmao V§Ì.

6) H$m_mMr {ZH$S> - _hËd Mm¡H$Q> V§Ì : H$moUVr H$m_o ËdarV H$amdrV d H$moUVr H$m_o nwT>o T>H$bbr

Var MmbVmV `m {ZH$fmda H$m_mMo Am{U doioMo {Z`moOZ H$aUmao V§Ì.

7) H$m ©̀j_ doioZwgma H$m_mMo dJuH$aU V§Ì :  {XdgmMm EHy$U H$mbI§S> VrZ doioV {d^mJyZ Ë`mZwgma

AË §̀V H$m ©̀j_ doi, _Ü`_ H$m ©̀j_ doi d AH$m ©̀j_ doi Aem àH$mao {d^mOZ H$aUmao V§Ì.

8) ghmæ`H$m§H$So> H$m_ gmondUyH$ V§Ì : _w»` H$m_o Cƒ ì`dñWmnH$m§Zr H$amdrV d H$_r _hËdmMr,

X¡Z§{XZ ñdénmMr H$m_o Xwæ`_ A{YH$mè`m§H$So> gmon{dUmao V§Ì.

9) AmD$Q>gmo{gªJ : ì`dgm`mVrb H$mhr H$m_o ~mhoarb g§ñWoH$Sy>Z H$éZ KoUo.

10) g_ma§̂  / KQ>Zm : Ano{jV OZg_wXm`mn ª̀V {d{eï> ñdénmMr _m{hVr, g§Xoe, àg§J nmohmoM{dÊ`mgmR>r

Am`mo{OV Ho$bobm gmohim.

11) g_ma§̂  ì`dñWmnZ : {d{eï> CÚrï> nyV©VogmR>r g_ma§̂ mMo {Z`moOZ, g§KQ>Z, H$_©Mmar-{Z ẁº$s, ZoV¥Ëd,

H$m ©̀àoaUm d {Z_§ÌU H$aUo åhUOo ì`dñWmnZ hmò .

12) g_ma§̂  g§KQ>Z : g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$aUmar ì`{º$ qH$dm g§ñWm.

13) A{eb : Á`m§À`m gm§JUodéZ g_ma§̂  Am`mo{OV Ho$bm OmVmo.

14) Ano{jV J«mhH$dJ© : Oo g_ma§̂ mg CnpñWV amhVmV d Á`m§Zm à^mdrV H$aÊ`mgmR>r g_ma§̂  Am`mo{OV

Ho$bm OmVmo.

15) d¡̀ {º$H$ g_ma§̂  : ì`{º$À`m OrdZmVrb àg§JmMm g_ma§̂ .
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16) gm§ñH¥${VH$ g_ma§̂  : gm§ñH¥${VH$ H$m`m©gmR>r qH$dm H$maUmgmR>r Ho$bobm g_ma§̂ .

17) amOH$s` g_ma§̂  : amOH$s` H$maUmgmR>r Am`mo{OV Ho$bobm g_ma§̂ .

18) Ym{_©H$ g_ma§̂  : Ym{_©H$ na§naoZo qH$dm àWoZwgma Am`mo{OV Ho$bobm g_ma§̂ .

19) H«$sS>m g_ma§̂  : {d{eï> H«$sS>m ñnYmªMo Am`moOZ H$aUmam g_ma§̂ .

20) ì`mdgm{`H$ g_ma§̂  : ì`dgm`mVrb, CÚmoJmVrb qH$dm H§$nZrVrb g_ma§̂ .

21) "VmU' : _ZmMr àjwãYmdñWm åhUOoM d¡̀ pŠVH$ OrdZmV / H$m_mÀ`m {R>H$mUr _mZ{gH$ VUmd qH$dm

H$miOrZo {Z_m©U Pmbobr _mZ{gH$ AdñWm

3.5 ñdmÜ`m` :

·  dñVy{Zð> àH$maMo àíZ

A) Imbrb {dYmZmnwT>o {Xboë`m n`m©̀ mVyZ `mo½` n`m©̀  {ZdS>m.

1) {db\«o$S>mo n°aoQ>mo `m§Mm Xoe Amho.

A) O_©Zr ~) BQ>br H$) B§½b§S> S>) A_o[aH$m

2) ^{dî`mV doi dmM{dÊ`mgmR>r H$m_mMm H«$_ ~XbUmao V§Ì

A) A~H$ V§Ì ~) H$m ©̀nyV©Vm AmT>mdm V§Ì

H$) n°aoQ>mo V§Ì S>) H$m_mMr {ZH$S>-Mm¡H$Q> V§Ì

3) g_ma§̂ mMo Am`moOZ, {Z`moOZ d g§̀ moOZ H$a

A) A{eb ~) g_ma§̂  g§KQ>Z

H$) Ano{jV J«mhH$dJ© S>) darbn¡H$s H$moUVohr Zmhr

4) g§KQ>ZoVrb H$mhr H$m_o ~mhoéZ H$éZ KoUmao V§Ì

A) A~H$ V§Ì ~) n°aoQ>mo V§Ì

H$) AmD$Q>gmo{gªJ V§Ì S>) H$m ©̀nyV©Vm AmT>mdmV§Ì

~) Jmiboë`m OmJm ^am

1) doi gdmªZm ................. AgVmo

2) g_` ì`dñWmnZm_wio ................. doioV ............ H$m_o Ho$br OmVmV.

3) n°aoQ>mo VËdmZwgma ................. bm^ {_idyZ XoUmè`m 20 : H$m_mdaM ì`dñWmnH$m§Zr OmñV bj d

doi {Xbm nm{hOo.
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4) g§KQ>ZoVrb H$mhr H$m_o ~mhoéZ H$éZ g§ñWoH$Sy>Z H$éZ KoÊ`mÀ`m V§Ìmbm ................. åhUVmV.

5) ................. `m§MogmR>r g_ma§̂  Am`mo{OV Ho$bm OmVmo.

6) emar[aH$ VmU d VUmdm_wio Pmbobr AdñWm åhUOo ............... hmò .

H$) Imbrb {dYmZo MyH$ H$s ~amo~a Vo gm§Jm.

1) doi gmR>dyZ R>odVm òVmo.

2) A~H$ V§ÌmV ~ dJm©Vrb H$m_o VmVS>rMr d ËdarV H$amd`mMr AgVmV.

3) g_ma§̂  Am`moOZmVyZ amoOJma {Z{_©Vr hmoVo.

4) g_ma§̂  ì`dñWmnZ hm ñdV§Ì noem åhUyZ ApñVËdmV òV Amho.

5) g_ma§̂  ì`dñWmnZmV 80 : 20 gyÌmMm dmna n°aoQ>mo nÜXVrZo Ho$bm OmVmo.

6) emar[aH$ VmU/VUmdm_wio Pmbobr AdñWm åhUOo "VmU' hmò .

S>) Q>rnm {bhm.

1) doioMr d¡{eï>ço

2) g_` ì`dñWmnZmMo _hËd

3) n°aoQ>mo {gÜXm§V V§Ì

4) g_ma§̂  ì`dñWmnZmMo _hËd

5) g_ma§^mMo àH$ma

6) VmUmMo ñdê$n

7) VmUmMr H$maUo

8) VmUmMo n[aUm_

9) VmUmdarb Cnm``moOZm

10) VmUmMr g§KQ>ZmË_H$ H$maUo

11) VmUmMr d¡̀ pŠVH$ H$maUo

B) XrKm}Îmar àíZ.

1) g_` ì`dñWmnZ åhUOo H$m` ? g_` ì`dñWmnZmMo _hËd ñnï> H$am.

2) g_` ì`dñWmnZmMr {d{dY V§Ìo WmoS>Š`mV ñnï> H$am.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....11
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3) g_ma§̂  ì`dñWmnZ åhUOo H$m` ? g_ma§̂  ì`dñWmnZmMo _hËd ñnï> H$am.

4) g_ma§̂ mMo {d{dY àH$ma WmoS>Š`mV ñnï> H$am.

5) "VmU' (Stress) åhUOo H$m` gm§JyZ VmU {Z_m©U hmoÊ`mMr H$maUo Úm.

6) VmUmMo n[aUm_ gm§JyZ Ë`mdarb Cnm``moOZm ñnï> H$am.

3.6 g§X ©̂ J«§W.

1) Atkinson Jacqueline, (1999) Better Time Management : Harpercollins Publishers

India.

2) Ray Reuben, (1998) Time Management : Himalaya Publishing House.

3) àm._mZH$a gwYmaH$, àm. Xoenm§So> a_oe, (2005) AmYw{ZH$ ì`dñWmnZ nÜXVr : \$S>Ho$ àH$meZ.

4) S>m°.nmQ>rb ìhr.Eg²., S>m°. ehm EZ².ìhr., (2005) AmYw{ZH$ ì`dñWmnZ ì`dhma : AO~ àH$meZ.
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KQ>H$ - 4

Am§Vaamï´>r` ì`dñWmnZ
(International Management)

KQ>H$ g§aMZm :

4.0 KQ>H$mMr C{ÔîQ>o

4.1 àñVmdZm

4.2 {df` {ddoMZ

4.2.1  Am§Vaamï´>r` ì`dñWmnZ - g§H$ënZm

4.2.2  Am§Vaamï´>r` ì`dgm` ñdê$n

4.2.3  ~hþamï´>r` H§$nÝ`m - g§H$ënZm ì`m»`m, \$m`Xo, AmìhmZo

4.2.4  ~hþamï´>r` H§$nÝ`m - d¡{eï>ço

4.2.5  ~hþamï´>r` H§$nZrMr ^y{_H$m

4.2.6  ~hþamï´>r` H§$nÝ`m§Mo Xmof

4.2.7  ^maVr` ~hþamï´>r` H§$nÝ`m

4.2.8  ^maVm~mhoarb ^maVmV H$m ©̀ H$aUmè`m ~hþamï´>r` H§$nÝ`m

4.2.9  OnmZr ì`dñWmnZ nÕVr

4.2.10 OnmZr ì`dñWmnZmMr d¡{eï>ço

4.2.11 OnmZr JwUdÎmm _§S>i

4.2.12 Am¡Mr `m§Mm PoS> {gÕm§V

4.2.13 Am§Vaamï´>r` ì`dñWmnH$m§Mr ŷ{_H$m

4.3 KQ>H$mMm gmam§e

4.4 H${R>U eãXm§Mm AW©

4.5 gamdmgmR>r ñd §̀: AÜ``Z àíZ

4.6 gamdmgmR>rMo àíZ

4.7 A{YH$ dmMZmgmR>rMr g§X ©̂.
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4.0 KQ>H$ C{ÔîQ>ço :

Am§Vaamï´>r` ì`dñWmnZ nÕVr `m Mm¡Ï`m KQ>H$mMm Aä`mg Ho$ë`mZ§Va AmnUmg nwT>rb ~m~tMo AmH$bZ

hmoB©b.

· ZdrZ Am{W©H$ YmoaUmMr _m{hVr {_iob.

· Am§Vaamï´>r` ì`dgm` nÕVrMr _m{hVr {_iob.

· ~hþamï´>r` H§$nZr, g§H$ënZm, ì`m»`m§Mr _m{hVr hmoB©b.

· ~hþamï´>r` H§$nZrMo Xmof `m§Mr _m{hVr hmoVrb.

· OmnZrO ì`dñWmnZ AW©, g§H$ënZm, d¡{eï>ço, JwUdÎmm dmT> `m§Mr _m{hVr {_iob.

· ì`dñWmnZm~m~VMm PoS> {gÕm§V _m{hVr hmoB©b.

· Am§Vaamï´>r` ì`dñWmnH$mg_moarb AmìhmZo `mMrhr _m{hVr {_iÊ`mg _XV hmoB©b.

4…1  àñVmdZm :

Am§Vaamḯ>r` ì`dñWmnZ hr g§H$ënZm ghOVoZo bjmV ̀ oÊ`mgmR>r AmnUmg gd©àW_ Am§Vaamḯ>r` ì`dgm`mMr

à«mW{_H$ _m{hVr hmoUo JaOoMo Amho.

gÜ`mÀ`m àJV Am§Vaamï´>r` ì`dgm`mMo ñdê$n \$ma àm{MZ Amho. Ë`mMr ZoÌXrnH$ àJVr 20 d 21 ì`m

eVH$mV bjmV òVo. Ë`mbm ~hþamï´>r` ñdê$n Amë`mZo AmnUm§g Ago dmQ>Vo H$s, Am§Vaamï´>r` ì`dgm` hm \$maM

AmYw{ZH$ Amho. `mgmR>r Am§Vaamï´>r` ì`dñWmnZmMr JaO Amho.

· Am§Vaamï´>r` ì`dgm`mMm B{Vhmg :

OJmV Am§Vaamï´>r` ì`dgm`mMr gwê$dmV dgmhV dmXmnmgyZ Pmbobr AmT>iVo. dgmhV dmX Ogm Ogm

dmT>V Ambobm Amho Ë`m Ë`m à_mUo Am§Vaamï´>r` ì`dgm`m_Ü ò àJVr hmoV Ambobr Amho. OJmVrb

_ogmnmoQ>mo{_`m, J«rH$ g§ñH¥$Vr, ^maVmVrb nm¡am{UH$ g§ñH¥$Vr, ~m¡Õ g§ñH¥$Vr doJdoJiçm àH$maMr boUr hr

gd© {R>H$mUo, Am§Vaamï´>r` ì`mnmamMo XmIbo AmhoV. Am§Vaamï´>r` ì`mnmamV àdmg-ñWbm§Va-dM©ñddmX Am{U

dgmhVdmX `m ~m~r Am{U g§ñH¥$Vr AmT>iVmV.

Img H$ê$Z AmYw{ZH$ ì`dgm` joÌmV Am§Vaamï´>r` ì`dgm` hm ^maVmVrb {~«{Q>e H§$nÝ`m§À`m n¡H$s

B©ñQ> B§{S>`m H§$nZrnmgyZ AmnUm§g H§$nZr ZmdmZo {dMma H$aVm òB©b. åhUOoM CËH«$m§VrZ§VaMm H$mbI§S>

Am§Vaamï´>r` ì`mnmamg XIb KoUmam Am{U GATT, WTO, IMF `m gma»`m g§ñWm§À`m ApñVËdmZ§Va JVr

KoUmam H$mbI§S> åhUyZ bjmV òVmo hr JVr òÊ`mgmR>r n{hbo OmJ{VH$ _hm ẁÕ Am{U Xþgao OmJ{VH$

_hm ẁÕ VgoM OmJ{VH$ Am{W©H$ _§Xr hr 3 H$maUo R>iH$nUo bjmV KoÊ`mgmaIr AmhoV.
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· Xþgè`m_hm ẁÕmZ§Va {dMma _§WZ :

g§nyU© OJ hm EH$ Xoe Amho, Ago J¥hrV Yê$Z ì`dgm`mgmR>r g§nyU© OJ hm EH$ Xoe _mZbm Amho.

åhUyZ XoemÀ`m gr_m, XoemVrb amOH$s` pñWVr, Am{W©H$Vm `m ~m~r gr_rV Z H$aVm Ë`m Iwë`m hmoUo

JaOoMo Amho, Aer JaO ^mgw bmJbr.

OJmVrb gd© XoemÀ`m gr_m ì`dgm`mgmR>r Iwë`m H$aÊ`mV Amë`m. Ë`m_YyZ Globalization hr

g§H$ënZm ApñVËdmV Ambr. Globalization hmoÊ`mgmR>r XoemXoemVrb ì`dgm`mMo, Am{W©H$ KQ>H$m§Mo, WoQ>

Jw§VdUwH$sMo gd© {Z~ªY Iwbo hmoUo JaOoMo Amho. Vr gd© ~§YZo Iwbr H$aÊ`mgmR>r / hmoÊ`mgmR>r

Liberalization hr g§H$ënZm pñdH$mamdr bmJVo. åhUOo Globalization hmoÊ`mgmR>r Liberalization

H$amdoM bmJbo. åhUOoM "OmJ{VH$sH$aUmgmR>r CXmarH$aU H$aUo Amdí`H$ R>abo. Ë`m_Ü ò Privatlization

åhUOo ImOJrH$aUmbm AmnmoAmn g§Yr {_imbr. gÜ`m OmJ{VH$ ì`mnma joÌmgmR>r LPG = CXm[aH$aU

ImOJrH$aU Am{U Ë`m_YyZ OmJ{VH$sH$aU ApñVËdmV Ambo Amho.

`mgmR>r AmnUm§g GATT, IMP d WTO Am{U World Bank `m gma»`m OmJ{VH$ ñVamdarb

_moR>çm g§ñWm§Mr AmoiI hmoUo {ZVm§V JaOoMo Amho.

B  GATT J°Q> H$ama :

General Agreement on Tariffs and Trade Ago GATT Mo {dñVmarV ñdê$n Amho. `m

{dñVmarV ñdê$nmVrb n{hbr Ajao KodyZ Ë`mMo g§{jßV énM bm¡{H$H$ AWm©Zo dmnabo OmV Amho, AWm©V

"J°Q> H$ama'.

^maVr` AW©ì`dñWoMo OmJ{VH$ AW©ì`dñWo_Ü ò ñWbm§Va hmoÊ`mMr pñWVr Or Amho Vr pñWVr

^maVmZo ñdrH$mabobr Amho. ^maVmZo OmJ{VH$ Iwbo Am{W©H$ YmoaU pñdH$mabobo Amho. 15 E{àb 1994

gmbr GATT Mm A§{V_ _gwXm _§Oya H$aÊ`mV Ambm.

B  WTO :

GATT Z§Va `m H$amamà_mUo H$m ©̀dmhr hmoVo qH$dm Zmhr. `mda {Z §̀ÌU R>odÊ`mgmR>r 1 OmZodmar 1995

amoOr WTO (World Trade Organisation) Mr ñWmnZm H$aÊ`mV Ambr. Am§Vaamï´>r` ì`dgm`m_Ü ò

GATT d WTO Mr ŷ{_H$m \$ma _hÎdmMr Amho.

B  IBRD :

International Bank for Reconstruction and Development or World Bank `m ~±Ho$Mrhr

Am§Vaamï´>r` ì`mdgm{`H$ g§ñWm§~m~V ŷ{_H$m _hÎdmMr Amho. 1945 gmbr ñWmnZ Pmboë`m `m ~±Ho$H$Sy>Z

Am§Vaamï´>r` ì`mnmambm, ì`dgm`mbm MmbZm {Xbr OmVo.

B  IMF :

Am§Vaamï´>r` ì`dgm`mgmR>r WTO, GATT `m§À`m ~amo~a Am{W©H$ ì`dhma gm§̂ miÊ`mgmR>r Am§Vaamï´>r`
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ZmUo{ZYrMr ŷ{_H$mhr _hÎdmMr Amho. `m IMF (Inernational Monetary Fund) Mr gwadmV 1940

_Ü òM Pmbr hmoVr.

OmJ{VH$ ñVamdarb `m gd© g§ñWm Am§Vaamï´>r` ì`dgm`mgmR>r Cn ẁŠV AmhoV. `m g§ñWm§À`m gëë`mZo

d _mJ©Xe©ZmZwgma Am§Vaamï´>r` ì`dgm` Ho$bm OmV Amho.

4.2 {df` {ddoMZ :

Am§Vaamï´>r` ì`dgm`mMo ì`dñWmnZ `m KQ>H$m_Ü`o AZoH$ CnKQ>H$m§Mm {dMma H$amdm bmJVmo.

ì`dñWmnZ åhUOo H$m`? ì`dgm` ì`dñWmnZ åhUOo H$m`? Xoem§VJ©V ì`dgm` g§ñWm§Mo ì`dñWmnZ

g§H$ënZm d Ë`mZ§Va Am§Vaamï´>r` ì`dgm` d Ë`m ì`dgm`mMo ì`dñWmnZ `m ~m~r bjmV ¿`mì`m bmJUma

AmhoV.

Am§Vaamï´>r` ì`dgm`m§Mo ì`dñWmnZ Aä`mgÊ`mgmR>r Am§Vaamï´>r` {eIa g§ñWm§Mm Ë`m§À`m ŷ{_Ho$Mm

{dMma H$amdm bmJUma Amho. Ë`mgmR>r ~hþamï´>r` ì`dgm` g§ñWm, g§H$ënZm, àH$ma `m§Mm XoIrb AmnUm§g

Aä`mg H$aUo JaOoMo Amho. Ë`mZ§Va `mM nmíd©̂ y_rda AmnUm§g "Am§Vaamï´>r` ì`dñWmnH$mMr ŷ{_H$m

bjmV òVo. `m KQ>H$m_Ü ò nwwT>rb CnKQ>H$m§Mm Aä`mg Ho$ë`mZ§Va Am§Vaamï´>r` ì`dñWmnZ g§H$ënZm, Ë`mMr

ì`mßVr Amnë`m bjmV òB©b.

4.2.1 Am§Vaamï´>r` ì`dñWmnZ g§H$ënZm :

· R>iH$ ~m~r :

ì`ddgm` ì`dñWmnZmMr _m{hVr CnbãY Agboë`m doJdoJiçm g§X ©̂ J«§Wm_YyZ Am{U àË`j Ho$ë`m

OmV Agboë`m ì`dñWmnZ AZw^dmVyZ Am§Vaamï´>r` ì`dñWmnZmMr g§H$ënZm CX`mg Ambobr Amho.

ì`dñWmnZ J«§Wg§nXm§Mo Am{U àË`j ì`dñWmnZmMo AZŵ d `m§Mo {M{H$ËgH$ n¥W:H$aU H$ê$Z hr g§H$ënZm

Amnë`m bjmV òVo.

doJdoJiçm XoemV Am§Vaamï´>r` ì`dñWmnZ g§H$ënZm doJdoJiçm ŷ{_Ho$VyZ _m§S>br Amho. ì`dgm`mVrb

n`m©daUmË_H$ Pmbobo bjUr` ~Xb, ì`dñWmnZ H$aUmè`mì`dñWmnH$mMr ŷ{_H$m, H$moUmH$Sy>Z H$moUË`m

ì`dgm`mMo ì`dñWmnZ Am§Vaamï´>r` nmVirda XIbnmÌ R>aV Amho `m R>iH$ ~m~r bjmV KodyZ

Am§Vaamï´>r` ì`dñWmnZ g§H$ënZm _m§S>br OmVo.

· g§H$ënZm :

XoemÀ`m gr_o~mhoa hmoUmè`m ì`mdgm{`H$ {H«$`m§Zm Am§Vaamï´>r` ì`dgm` åhUVmV. Aem Am§Vaamï´>r`

ì`dgm`mVrb ì`dñWmnZ åhUOo "Am§Vaamï´>r` ì`dñWmnZ' hmò  Ago ì`dñWmnZ ho

i) Am§Vaamï´>r` ì`mnma g§ñWo_Ü ò Hoo$bo OmVo.

ii) CËnmXZ ì`dgm`m_Ü ò hmoVo qH$dm Ho$bo OmVo.
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iii) godm nwadR>m H$aUmè`m ì`dgm` g§ñWoV Ho$bo OmVo.

iv) Am§Vaamï´>r` ì`dgm`mVrb Jw§VdUyH$ H$aUmè`m g§ñWm§À`m_Ü ò Ho$bo OmVo.

v) VgoM BVa H$moUË`mhr {d{dY Am§Vaamï´>r` ì`mdgm`rH$ g§ñWm§À`m_Ü ò Ho$bo OmVo.

· ì`m»`m :

Business Dicionary :

"The management of business operations for an organization, that conduct

business in more than one country. International management requires knowledge

and skills above and beyound normal business Expertise, such as familiarity with the

business regulation of the nations, in which the organization operates, understanding

the local customs and laws and the capability to conduct transactions that may involve

multiple currencies."

""Á`m ì`dgm` g§KQ>Zm XmoZ qH$dm XmoZnojm OmñV Xoem§_Ü ò ì`mdgm`rH$ H$m ©̀ H$aVmV. Aem

g§ñWm§À`m _Yrb ì`dñWmnZ åhUOo Am§Vaamï´>r` ì`dñWmnZ hmò . Am§Vaamï´>r` ì`dgm`mMo ì`dñWmnZ

H$aÊ`mH$arVm, Ë`m ì`dgm`mÀ`m gm_mÝ` ì`dhmamMo kmZ Am{U ì`dhma H$aÊ`mMo H$m¡eë` Agmdo bmJVo.

Am§Vaamï´>r` ì`dñWmnZ H$aÊ`mgmR>r Ë`m ì`dgm` g§ñWoMr n[anyU© _m{hVr, Á`m XoemV ì`dgm` Ho$bm

OmVmo Ë`m XoemVrb ñWm{ZH$ Mmbr[aVtMr _m{hVr Ë`mXoemVrb H$m`Xo H$mZwZMr _m{hVr Agmdr bmJVo.

Ë`mM~amo~a gXa ì`dgm` g§ñWoMo ì`dhma H$aÊ`mMr H$m ©̀ j_Vm Am{U XmoZ XoemVrb MbZ n[adV©ZmMrhr

_m{hVr Agmdr.

Aer gd©g_mdoeH$ "Am§Vaamï´>r` ì`dñWmnZmMr' ì`m»`m H$aÊ`mV Ambobr Amho.

4.2.2 Am§Vaamḯ>r` ì`dgm` :

"Am§Vaamï´>r` ì`dgm`mMo ñdê$n Joë`m XmoZ XeH$mV ZJÊ` hmoVo. Am§Vaamï´>r` ì`dgm`m~m~V \$ma

Anojm, {dMma hmoV ZìhVm. dñVy Am{U godm EH$m XoemV {Z_m©U H$ê$Z Xþgè`m XoemV Ë`mbm ñdV§Ì

AñVrËd òUo Agm àH$ma-nydu AmT>iV ZìhVm. qH$dm Vgo Ë`mMo ñdê$n ZìhVo.

Am§Vaamï´>r` ì`mdgm` hr g§H$ënZm - Am§Vaamï´>r` ì`mnmamVyZ Ambobr Amho. Am§Vaamï´>r` ì`mnmamnmgyZ

- Am§Vaamï´>r` {dnUZ, H$m }̀ Aer nÕV hmoVr. àW_ JaOo à_mUo ì`mnma hmoV hmoVm. IaoXrXma JaOo à_mUo

dñVy CnbãY AgUmè`m {R>H$mUr OmV hmoVo. VoWyZ dñVy IaoXr Ho$ë`m OmV hmoË`m.

""ì`mnmam_Ü ò IaoXrXma-{dH«o$Ë`mH$S>o OmVmo'' Ooìhm ""{dH«o$Vm IaoXrXmamH$S>o WoQ> qH$dm _mÜ`_mÛmao

OmVmo Ë`m ì`dhma àH$mamg _mH}$Q>tJ ({dnUZ àH«$s`m) åhUVmV. åhUOo International Marketing to

International Business. åhUOoM Am§Vaamï´>r` ì`mnma H$m`m©VyZ Am§Vaamï´>r` ì`dgm` hr nÕV AñVrËdmV

Ambr Amho.1990 Z§Va `m ì`dgm`mg JVr Ambr Amho. Z{dZ Am{W©H$ YmoaU gd© Xoem§Zm Iwbo Ho$bo Amho.
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Am§Vaamï´>r` ì`dgm`mVrb Q>ßno qH$dm nmViçm, `m§Mm {Z_m©U hmoUmam à^md, ñdXoer ì`dgm`,

Am§Vaamï´>r` ì`dgm`, `m ì`dgm`m§Mo ñdê$n, Ñï>rH$moU, VgoM ì`dgm`mMm n[aUm_ ì`dgm`mMo Ü ò̀ , `m

ì`dgm`mVrb hmoUmao \$m`Xo Am{U `m ì`dgm`mg òUmè`m AS>MUr, BË`mXtMr _m{hVr {_iÊ`mMo à{V_mZ

(Model) V`ma H$aÊ`mV Ambo Amho. `m à{V_mZmMr AmH¥$Vr nwT>o {Xbobr Amho. Ë`mMm ~maH$mB©Zo {dMma

Ho$ë`mg AmnUm§g Am§Vaamï´>r` ì`dgm`mMo ñdê$n bjmV òdy eH$Vo.

International Business Model Am§Vaamï´>r` ì`mdgm`mMo à{V_mZ

Stages Q>ßnm nmViçm : Influence à^md :

1) ñdXoer (Domestic) 1) gm_mOrH$ d gm§ñH¥${VH$

2) Am§Vaamï´>r` (International) 2) V§ÌkmZmZwgma

3) ~hþamï´>r` (Multinational) 3) AW©emór`

4) ~hþ-{d{dY amï´>r` (Transactional) 4) amOH$maU

Domestic Business International Business

XoemVrb/Xoer ì`dgm` Am§Vaamï´>r` ì`dgm`

Approachers Ñï>rH$moU Influence à^md

1) d§e loð>Ëd ^mJ Ethnocentric

2) ~hþH|$ÐrV (Polycentric)

3) {d^mJr` H|$ÐrV (Regoicentric)

4) ^m¡JmobrH$ gr_m (Geocentric)

AmH¥$Vr Z§. 4.1

Goals Ü òæ` :

1) {dnUZ {hñgm

2) OmñV Z\$m

3)YmoH$m-gmdYVm

4) gmYZ g§nÎmrYmaU

5) ì`dgm`dmT> XjVm

Advantages  \$m`Xo:

1) H$_r qH$_V

2) dñVy {d{^ÞVm

3) CÀM ahmUr_mZ
XOm©

4) AW©emór` dmT>

5) ñnYm© / j_Vm

Problems AS>Wio

1) amOH$s` hñVjon

2) naXoer H$O©

3) Am`mV {Z`m ©V
gmYUo

4) OmñV qH$_V
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4.2.3 ~hþamï´>r` H§$nÝ`m (Multinational Companies/Corporations)

~hþamï´>r` H§$nÝ`m§Mm AW© g§H$ënZm {dMmamV KoÊ`mgmR>r Am§Vaamï´>r` ì`mnma, ì`dhma àUmbrMm

{dMma H$amdm bmJVmo. ñWm{ZH$ ì`mnma, {d^mJr` ì`mnma, àm§Vr` ì`mnma, amÁ`ñVamdarb ì`mnma,

Am§VaamÁ`r` ì`mnma, amï´>r` ì`mnma Am{U Am§Vaamï´>r` ì`mnma Aem MT>Ë`m H«$_mZo ì`mnmamMr ì`mßVr,

àH$ma {dMmamV ¿`mdo bmJVmV. ^m¡Jmo{bH$ joÌmZwgma ì`mnma àH$ma Cn ẁŠV R>aVmV. VgoM gr_m gr_rV

Am{U gr_mjoÌm~mhoarb ì`mnma `m§Mmhr {dMma Cn ẁŠV R>aVmo. WmoS>Š`mV, XmoZ XoemVrb ì`dgm`, ì`mnma

åhUOo Am§Vaamï´>r` ì`mnma qH$dm ì`dgm` hmò . hrM g§H$ënZm ~hþamï´>r` H§$nÝ`mgmR>r dmnaUo Cn ẁŠV Amho.

· g§H$ënZm :

XoemÀ`m gr_o~mhoarb hmoUmè`m ì`mdgm{`H$ {H«$`m§Zm Am§Vaamï´>r` ì`dgm` Ago åhUVmV. Ago

ì`dgm` ho Am§Vaamï´>r` ì`mnma, Am§Vaamï´>r` CËnmXZ Am{U {dnUZ, godm ì`dgm`, Am`mV-{Z`m©V

ì`dgm` `m§Mm g_mdoe Am§Vaamï´>r` ì`dgm`mV hmoVmo.

· ~hþamï´>r` H§$nZr - g§H$ënZm :

Am§Vaamï´>r` ì`dgm` ho H§$nZr g§KQ>Z àH$mamZwgma Ho$bo OmVmV. Ë`m§ZmM Am§Vaamï´>r` qH$dm ~hþamï´>r`

H§$nÝ`m åhUVmV Aer g§H$ëVnZm ~hþamï´>r` H§$nÝ`m§gmR>r dmnbr OmVo.

·  ~hþamï´>r` H§$nZrMr ì`m»`m :

1) Am§Vaamï´>r` _Owa g§KQ>ZoMr ì`m»`m (Internatinal Labour organization) (ILO) :

""~hþamï´>r` H§$nÝ`m§Mo _w»` bjU åhUOo, _w»` H$m`m©b` EH$m XoemV AgVo d BVa AZoH$ XoemV H$ma^ma

Ho$bm OmVmo.''

2) ẁZmo (United Nations Organization) (UNO) : ""Á`m H§$nZrMo _w»` H$m`m©b` EH$m XoemV

AgVo Am{U BVa XoemVrb CËnmXZ H$m`m©da {Z §̀ÌU R>odbo OmVo, Ë`m H§$nZrbm ~hþamï´>r` H§$nZr Ago

åhUVmV.

3) àm. H$mo{O`m : ""~hþamï´>r` H§$nZr hm OZVoMm _moR>m {dMma H$aUmam CÚmoJ g_wh Amho. `m_Ü ò

{d{eï> Omio {Z_m©U Pmbobo AgVo d Am{W©H$ gÎmm EH$m {R>H$mUr EH$dQ>bobr AgVo. Ë`m§Zm ~hþamï´>r`

H§$nZr Ago åhUVmV.

AemàH$mao, ~hþamï´>r` H§$nZrMm AW©, g§H$ënZm {dMmamV KoVm ^maVmVrb SBI hr ~hþamï´>r` H§$nZr

Amho. ~mhoaÀ`m XoemV Ë`m§Mr 85 H$m`m©b ò AmhoV. Jadmao CÚmoJ g_whmMr Am{\«$H$m, _opŠgH$mo `m XoemV

emIm H$m`m©b ò AmhoV. gÜ`m Q>mQ>m, {_Îmb `m§Zr bmoH$b joÌmV ~hþamï´>r` H§$nÝ`m {Z_m©U Ho$boë`m AmhoV.

~mhoaÀ`m Xoem§À`m _oZZ A°ÝS> {nñQ>Z, Eg. Ho$. E\$., añQ>Z, ìhoëH$Z boìhO, {_bo{Z`_ hm|S>m, ~±qH$J

joÌmVrb {gQ>r ~±H$ A_o[aH$m Aem AZoH$ ~±H$m ^maVmVhr H$m ©̀ H$aVmV. Am{e`m CnI§S>m_Ü ò {Z_m©U
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Pmboë`m gmH©$ n[afXoV ^maV, nm{H$ñVmZ, lrb§H$m, ~m§JbmXoe, Zonmi, ŷVmZ Am{U _mbXrd `m gmV

Xoem§Mm g_mdoe Amho.

4.2.3.1 ~hþamḯ>r` H§$nÝ`m§Mo \$m`Xo (Advantages of MNCs) :

~hþamï´>r` H§$nÝ`m§Mo _w»` H$m`m©b` EH$m XoemV AgVo Am{U BVa AZoH$ XoemV ì`dgm` Ho$bm OmV

AgVmo. Aem MNC H§$nÝ`m§Mo \$m`Xo ñdXoemÀ`m Ñï>rZo Am{U Host XoemÀ`m Ñï>rZo åhUOo Á`m Xþgè`m

XoemV ì`dgm` H$m }̀ Ho$br OmVmV. Ë`m Xoem§À`m Ñï>rZo \$m`Xo hmoV AgVmV. ~hþamï´>r` H§$nÝ`m§Mo \$m`Xo

nwT>rbà_mUo -

A) Host XoemÀ`m Ñï>rZo ~hþamï´>r` H§$nÝ`m§Mo (ñdmJV XoemÀ`m Ñï>rZo) \$m`Xo :

1) ~hþamï´>r` H§$nÝ`m§À`m_wio XoemVrb Am¡Úm{JH$ Jw§VdUyH$sV dmT> hmoVo.

2) XoemVrb amoOJmamÀ`m g§Yr_Ü ò dmT> hmoVo.

3) XoemVrb bmoH$m§Mo CËnÞmV / CËnÞXamV dmT> hmoVo.

4) ~mhoaÀ`m XoemVrb ZdrZ V§ÌkmZ Am`mV hmoVo. ZdrZ V§ÌkmMm dmna dmT>Vmo, {dH$mg hmoVmo.

5) XoemVrb EHy$U Am¡Úmo{JH$ ì`dgm`mV dmT> hmoVo.

6) ì`mnma joÌmVrb CËnÞmVrb dmT> hmoVo. ì`mnma dmT> hmoVo.

7) ñWm{ZH$ _ŠVoXmarbm Amim ~gVmo.

8) ì`dgm` g§emoYZmV dmT> hmoVo. {dH$mgmÀ`m g§Yr {Z_m©U hmoVmV.

9) Am`mV H$_r H$ê$Z {Z`m©V dmT> H$aÊ`mg MNC H§$nÝ`m Cn ẁŠV AmhoV.

10) XoemMr AW©ì`dñWm ÑT> hmoVo, AW©ì`dñWoV dmT> hmoVo.

~) ñdV:À`m Ñï>rZo ~hþamï´>r` H§$nÝ`mMo \$m`Xo (Advantages of MNC, in Home Country)

1) Xþgè`m XoemV ì`dgm`mÀ`m g§Yr CnbãY hmoVmV.

2) Am¡Úmo{JH$ H«$s`m§Zm CÎmoOZm {_iVo, MmbZm {_iVo.

3) Xþgè`m Xoem_Ü ò amoOJmamÀ`m g§Yr CnbãY hmoVmV.

4) Xþgè`m XoemV ì`dgm` H$m }̀ H$ê$Z naH$s` MbZ ñdXoemV AmUVm òVo.

5) naH$s` MbZmV dmT> hmodyZ XoemÀ`m naH$s` MbZ J§JmOirV dmT> hmoVo.

6) Am§Vaamï´>r` XoUr XoÊ`mgmR>r naH$s` MbZmMr CnbãYVm H$aVm òVo.

7) naH$s` XoemVrb g§ñH¥$Vr pñdH$maVm òVo. BË`mXr \$m`Xo ñdXoemgmR>r MNC _wio hmoVmV.
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4.2.3.2 ~hþamḯ>r` H§$nÝ`m g_moarb AmìhmZo (Challanges of MNCs)

~hþamï´>r` H§$nÝ`m§À`m_wio ñdXoembm Am{U Xþgè`m Xoembm \$m`Xo hmoVmV. Ë`mM~amo~a `m H§$nÝ`m§Zm

AZoH$ AmìhmZm§Zm gm_moao Omdo bmJVo. ñdV:À`m Xoemnojm BVa XoemV H$m }̀ / ì`dhma H$arV AgVm `m

H§$nÝ`m§Zm Ë`m Ë`m XoemVrb ñWm{ZH$ Am{U Am§Vaamï´>r` Oo Oo àíZ AgVmV Ë`m àíZm§À`m AmìhmZm§Zm

gm_moao Omdo bmJVo. Amer AmìhmZo nwT>rbà_mUo AmhoV.

1) Á`m XoemV ì`dgm` Ho$bm OmVmo Ë`m XoemVrb ñWm{ZH$ g§ñH¥$Vr, {gÕm§V `m§Mo AmìhmZ AgVo.

2) Xþgè`m XoemVrb l{_H$m§À`mda Adb§~yZ ahmdo bJmVo na{O{dËd Adb§{~Ëd AgVo.

3) Xþgè`m XoemV ì`dñWmnZ A{YH$mamMm dmna H$aÊ`mV AZoH$ AS>MUr òVmV.

4) Xþgè`m XoemVrb emgZ àUmbrMr AmIUr Or AgVo Ë`m à_mUo H$m }̀ H$aÊ`m_Yrb AS>MUr

{Z_m©U hmoVmV.

5) Xþgè`m XoemVrb ì`dgm`mÀ`m Á`m nm°brgrO AgVmV Ë`mà_mUo OwidyZ KoÊ`mVrb AS>MUr

{Z_m©U hmoVmV.

6) Xþgè`m XoemVrb BVa g§ñWm qH$dm ñWm{ZH$ H§$nÝ`m `m§À`m ~amo~a Joint Venture H$ama

H$aÊ`m_Ü ò AZoH$ AS>MUr {Z_m©U hmoVmV.

7) Xþgè`m XoemVrb {d{dY H$m`Xo {Z`_ `m§À`m_wio {Z_m©U hmoUmè`m AmìhmZm§Zm gm_moao Omdo

bmJVo.

8) ñWm{ZH$ XoemVrb H$_©Mmar Ë`m§À`m gd`r `m§Mo AmìhmZ {Z_m©U hmoVo.

9) ñWm{ZH$ XoemVrb àmW{_H$ JaOm, godm, gw{dYm, H$ÀMm _mb, B§YZ gmYZo, ~mOmanoR>m,

dmhVyH$ gmYZo, XiUdiUmMr gmYZo, V§ÌkmZ BË`mXr AZoH$ ~m~tÀ`m_wio AS>MUr {Z_m©U

hmoVmV.

10) goO SEZ gmaIo àíZ {Z_m©U hmoVmV. OmJm (O{_Z) YmaU H$aÊ`mVrb AS>MUr {Z_m©U

hmoVmV.

BË`mXr AmìhmZm§Zm MNC H§$nÝ`m§Zm gm_moao Omdo bmJVo.

4.2.4 ~hþamï´>r` H§$nÝ`m§Mr d¡{eï>ço (Characteristics of Multinational Companies) :

~hþamï´>r` H§$nÝ`m§Mr d¡{eï>ço nwT>rbà_mUo AmhoV -

1) AmH$ma _moR>m 7) AZoH$ XoemV {dñVma

2) AZoH$ XoemV ì`dgm` 8) Am`mV-{Z`m©V CËnmXZmda ^a

3) àM§S> à_mUmV ^m§S>db Jw§VdUyH$ 9) {d{dY amï´>m§À`m CbmT>mbrV gh^mJ
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4) AZoH$ emIm 10) {dXoer Jw§VdUyH$

5) {Z §̀ÌU _Ü`dVu H§$nZrÛmao 11) OmJ{VH$ ñVamda {dnUZ

6) EH$M ì`dgm` AZoH$ AmKmS>çmda

1) AmH$ma _moR>m : ~hþamï´>r` H§$nÝ`m§Mm AZoH$ XoemV H$ma^ma MmbVmo. åhUOo AmH$ma _moR>m AgVmo.

`m g§ñWm AmH$ma _moR>m H$aÊ`mgmR>r Xþgè`m bhmZ g§ñWm IaoXr H$aVmV.

CXmhaU : BPL H§$nZrZo HUTCH H§$Zr IaoXr Ho$br d HUTCH H§$nZr Vodaphone H§$nZrZo

IaoXr Ho$br.

2) AZoH$ XoemV ì`dgm` : gÜ`m OmJ{VH$sH$aUmZo Iwbr Am`mV-{Z`m©V Pmbobr Amho. Ë`m_wio

AZoH$ XoemV ~hþamï´>r` H§$nÝ`m ì`dgm` H$arV AmhoV. Ë`mMm n[aUm_ åhUyZ ^maVmV Mm`ZrO dñVy

Amë`m. ^maVr` dñVy§Zm A_o[aHo$V àM§S> _mJUr Amho.

3) àM§S> à_mUmV ^m§S>db Jw§VdUyH$ : ~hþamï´>r` H§$nÝ`m§À`m ^mJm§Mr Zm|X B.S.E. d N.S.E.

Ý ỳ̀ m°H©$ eoAa ~mOma Aem doJdoJiçm ~mOmanoR>oV Ho$br OmVo. àM§S> à_mUmV ^m§S>db C^mabo OmVo. Ë`mMm

n[aUm_ doJdoJiçm {ZX}em§H$mà_mUo AmT>iVmo.

4) AZoH$ emIm : ~hþamï´>r` H§$nÝ`m§À`m AZoH$ emIm AgVmV. ~hþamï´>r` H§$nÝ`m CVa§S>

(Hierarchy) nÕVrZo åhUOo A{YH$ma loUr nÕVrZo H$m ©̀ H$aVmV. doJdoJiçm Xoem§_Ü ò JaOoà_mUo

~hþamï´>r` H§$nÝ`m§Zr emIm {Z_m©U Ho$ë`m AmhoV. OmJ{VH$sH$aUm_wio ~mhoaÀ`m AZoH$ H§$nÝ`m emIm§Ûmao

Amboë`m AmhoV. nydu e¡j{UH$ Am{U eoVr CÚmoJ joÌ OmJ{VH$sH$aUmV g_m{dï> ZìhVo. AmVm Aem `m

joÌmV XoIrb g§ñWm/H§$nÝ`m Amë`m AmhoV.

CXmhaU : A_o[aH$Z {dÚmnrR>o, godm joÌmVrb (_mo~mB©b) g§ñWm B. Amboë`m AmhoV.

5) {Z §̀ÌU _Ü`dVu H§$nZrÛmao : Xoem§VJ©V H§$nÝ`m_Ü ò Á`mà_mUo _w»` H$m`m©b`m_m\©$V {Z §̀ÌU

R>odbo OmVo. Ë`mà_mUo ~hþamï´>r` H§$nÝ`m_Ü ò _Ü`dVu H$m`m©b`m_m\©$V {Z §̀ÌU R>odbo OmVo. Á`m XoemVrb

H§$nZr Ë`m XoemVrb H§$nZr H$m`Xm d Á`m Xoem_Ü ò emIm Ë`m XoemVrb H§$nZr H$m`Xm Aem XmoZ Xoem§Vrb

H§$nZr H$m`ÚmVrb VaVwXtà_mUo H$ma^ma H$amdm bmJVmo.

6) EH$M ì`dgm` AZoH$ AmKmS>çmda : ~hþamï´>r` H§$nÝ`m H$mnm}aoQ> joÌmà_mUo H$m ©̀H$aVmZm

{d{dY AmKmS>çm§da H$m_ H$aVmV d `e àmßV H$aVmV.

CXmhaU : {_Îmb `m§Zr ^maVmVrb I{ZO CÚmoJmV nXmn©U Ho$bo d Ë`mMm A_o[aHo$V CËnmXZmH$[aVm

dmna Ho$bm.

7) AZoH$ XoemV {dñVma : AZoH$ XoemV {dñVma ho à_wI d¡{eï>ç ~hþamï´>r` H§$nZrMo AgVoo. EH$m
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XoemV AZoH$ emIm AgVrb Va Ë`m ~hþamï´>r` H§$nÝ`m ZgyZ Ë`m ~hþamÁ`r` AmhoV. XmoZ nojm OmñV XoemV

emIm AgVrb VaM `m H§$nÝ`m ~hþamï´>r` H§$nÝ`m hmoVmV.

8) Am`mV-{Z`m©V ì`mnmamda ^a : Am§Vaamï´>r` H§$nÝ`m Am`mV ì`dhma H$aVmV, qH$dm {Z`m©V

ì`dhma H$aVmV. _mÌ XmoZ Xoem§À`m _mZmZo Vmo Am`mV-{Z`m©V ì`mnma AgVmo. `mM hoVyZo H§$nÝ`m ñWmnZ

Pmboë`m AgVmV. EdT>oM Zmhr Va l_eŠVrMr Am`mV {Z`m©V gwÕm Ho$br OmVo.

CXmhaU : BÝ\$mo{gg H§$nZrÀ`m ~mhoaÀ`m XoemVrb emIm d Am`mV-{Z`m©V.

9) {d{dY amï´>m§À`m CbmT>mbrV gh^mJ : ~hþamï´>r` H§$nÝ`m§À`m CbmT>mbrMo à_mU ^ì` AgVo/

àM§S> AgVo, H$maU Ë`m§Mr ^m§S>db Jw§VdUyH$ àM§S> AgVo. emIm OmñV AgVmV. Ë`m_wio CbmT>mbrMo

à_mU _moR>o AgVo.

CXmhaU : SBI À`m ~mhoarb XoemV 85 emIm AmhoV.

10) {dXoer Jw§VdUyH$ : ì`mnmam_wio gÎmm àmßV H$ê$Z KoVm òVo. B©ñQ> B§{S>`m H§$nZr, {~«Q>re

gaH$ma AZoH$ Xoem§_Ü ò `mM hoVyZo H$m ©̀àUmbr Ho$br OmV Amho. `mgmR>r ẁamon_Ü ò H$mhr Xoem§Zr EH$Ì òdyZ

gmH©$Mr ñWmnZm Ho$bobr Amho. Ë`m§Mm hoVy {dXoer Jw§VdUyH$ _moR>çm à_mUmda ìhmdr hm AgVmo. ~hþamï´>r`

H§$nÝ`m§Zm ho ghO eŠ` Amho. H$maU XmoZ nojm OmñV XoemVrb emIm Agë`mZo ~hþamï´>r` H§$nÝ`m ^mJ

^m§S>dbmMr {dH«$s H$ê$ eH$VmV. Ë`m_wio Jw§VdUyH$ àM§S> à_mUmda hmoVo.

11) OmJ{VH$ ñVamda {dnUZ : ~hþamï´>r` H§$nÝ`m§_Ü ò OmJ{VH$ ñVamda {dnUZ H$m ©̀ Ho$bo OmVo.

hm OmJ{VH$sH$aUmMm n[aUm_ Amho. OnmZ_Ü ò {d{dY gwQ>o ^mJ V`ma H$aUo, MrZ_Ü ò Ë`m gwÅ>çm ^mJm§Mr

Am`mV H$aUo, dñVy {Z_m©U H$aUo, ^maVmgma»`m XoemV dñVy CnbãY H$ê$Z XoUo AemàH$mao OmJ{VH$

ñVamda {dnUZ H$m ©̀ Ho$bo OmVo. OnmZÀ`m dñVy OJmVrb gd© XoemV AmhoV.

BË`mXr ~hþamï´>r` H§$nÝ`m§Mr d¡{eï>ço AmhoV.

4.2.5 ~hþamï´>r` H§$nÝ`m§Mr ŷ{_H$m/hoVy (Role/Purpose of Multinational Companies) :

~hþamï´>r` H§$nÝ`m§Mr g§H$ënZm, OmJ{VH$sH$aU, {gŠg {g½_m, Am`.Eg.Amo. `mgma»`m ~m~tMm

{dMma H$aVm ~hþamï´>r` H§$nÝ`m§Mr ŷ{_H$m \$ma _hÎdmMr Amho. Aer ŷ{_H$m nwT>rbà_mUo Amho.

1) XO}Xma CËnmXZ 7) {dXoer Jw§VdUyH$

2) _wb ŷV gw{dYm§Mm {dH$mg 8) {Z`m©Vrg àmoËgmhZ

3) gmYZm§Mm _hÎm_ dmna 9) OmJ{VH$ ~mOmanoR>

4) AmYw{ZH$ ì`dñWmnZ 10) {dnUZmMr gmò

5) g§emoYZ {dH$mg 11) ì`mdgm{`H$ YmoH$m

6) AW©ì`dñWm EH$ÌrH$aU
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1) XO}Xma CËnmXZ : ~hþamï´>r` H§$nÝ`m CËnmXZ XO}Xma H$aVmV. Vr Ë`m§Mr _hÎdmMr ŷ{_H$m

AgVo. H$maU XO}Xma CËnmXZm{edm` OmJ{VH$ _mJUr òV Zmhr. CËnmXZmV WmoS>mgm Oar Xmof AmT>ibm

Var dñVy ZmH$maë`m OmÊ`mMr {^Vr AgVo. ZwH$gmZ hmoÊ`mMr eŠ`Vm AgVo. Ë`mH$[aVm {gŠg {g½_m

V§Ìmà_mUo Xmof Xÿa H$aVmV, AmYw{ZH$ V§ÌmMm dmna H$aVmV.

CXmhaU : {S>go~§a 2007 _Ü ò A_o[aH$Z J«mhH$m§Zr MrZMr IoiUr ZmH$mabr. Ë`m_wio àM§S> ZwH$gmZ

Pmbo.

2) _wb ŷV gw{dYm§Mm {dH$mg : ~hþamï´>r` H§$nÝ`m§Zm Xþgè`m XoemV H$m ©̀ H$arV AgVm Á`m

{R>H$mUr H$m ©̀ Ho$bo OmVo, Ë`m {R>H$mUÀ`m ì`ŠVtZm Amnbogo H$aÊ`mgmR>r _yb ŷV gw{dYm Úmì`m bmJVmV.

Ë`m_Ü ò H$mhr doiobm ñWm{ZH$ bmoH$m§Zm amoOJma CnbãY H$ê$Z Úmdm bmJVmo.

3) gmYZm§Mm _hÎm_ dmna : ~hþamï´>r` H§$nÝ`m§H$Sy>Z CnbãY gmYZm§Mm OmñVrV OmñV dmna Ho$bm

OmVmo. H§$nÝ`m§_Ü ò H$ÀMm _mb åhUyZ Z¡g{J©H$ gmYZg§nÎmr VgoM, _Zwî` ~imMm d BVa doJdoJiçm

gmYZm§Mm OmñVrV OmñV dmna H$aÊ`mMm à`ËZ Ho$bm OVmo.

4) AmYw{ZH$ ì`dñWmnZ : ~hþamï´>r` H§$nÝ`m§_Ü ò AmYw{ZH$ ì`dñWmnZ àUmbrMm dmna Ho$bm

OmVmo. doJdoJiçm Ñï>rH$moZmVyZ Mm§Jë`m VÎdm§Mm dmna H$ê$Z emór` ì`dñWmnZ H$aÊ`mMm à`ËZ Ho$bm

OmVmo. `m_Ü ò S>½bg² _°J«oJa `m§Mm "j' {gÕm§V, B{eH$mdm, Amo_oH$mer `m§Mo {gÕm§V ì ỳhaMZmË_H$

ì`dñWmnZ d Ë`mÀ`m gd© nmViçm `m§Mm Aä`mg Ho$bm OmVmo.

5) g§emoYZ {dH$mg : ~hþamï´>r` H§$nÝ`m gVV g§emoYZ H$arV AgVmV d CËnmXZmV AmYw{ZH$Vm

AmUÊ`mMm à`ËZ H$arV AgVmV. ~XbmMo ì`dñWmnZ ñdrH$maVmV. Ë`m_wio Ë`m§Mm gVV {dH$mg hmoVmo.

`mgmR>r H§$nÝ`m g§emoYZ d {dH$mgmda OmñV ^a XoVmV.

6) AW©ì`dñWm EH$ÌrH$aU : ~hþamï´>r` H§$nÝ`m doJdoJiçm XoemV AgVmV. Ë`m Á`m-Á`m XoemV

AgVmV Ë`m-Ë`m XoemVrb AW©ì`dñWoMo EH$ÌrH$aU H$aVmV. EdT>oM Zmhr Va ~hþamï´>r`ËdmgmR>r H$mhr

Xoem§Zr EH$Ì òD$Z gmH©$, ẁamo S>m°ba `m nÕVrZo, AW©ì`dñWoMo EH$ÌrH$aU Ho$bobo AmT>iVo.

7) {dXoer Jw§VdUyH$ : àJV amï´>mVrb ^m§S>db A{dH${gV qH$dm {dH$gZerb Xoem§_Ü ò Jw§VdUyH$sV

dmT> H$aÊ`mMr _hÎdmMr ŷ{_H$m ~hþamîQ´>r` H§$nÝ`m§Mr AgVo.

8) {Z`m©Vrg àmoËgmhZ : H$moUË`mhr XoemMr AW©ì`dñWm {Z`m©Vrda Adb§~yZ AgVo. {Z`m©V

dmT>Ê`mgmR>r ~hþamï´>r` H§$nÝ`m Cn`moJr R>aVmV. H$maU `m§À`mH$S>o nm`m ŷV gw{dYm AgVmV. Ë`m_wio Ì`ñW

g§ñWm§da {dœmgyZ ahmdo bmJV Zmhr. åhUyZ `m g§ñWm {Z`m©VdmT>rg Cn ẁŠV AmhoV.

9) OmJ{VH$ ~mOmanoR> : ~hþamï´>r` H§$nÝ`m§Mm OmJ{VH$ ì`mnma g§KQ>Zm d Am§Vaamï´>r` ZmUo{ZYr

~amo~a g§~Y òV AgVmo. 2005 nmgyZ g§nyU© OJ ho EH$ IoS>o ~Zbo Amho. `m g§H$ënZoà_mUo ~hþamï´>r`

H§$nÝ`m§Zm OmJ{VH$ ~mOmanoR> Iybr Amho. `m H§$nÝ`m H$moUË`mhr XoemV H$moUË`mhr àH$maMm ì`mnma
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H$aVmV. Ë`m_wio ~hþamï´>r` H§$nÝ`m§Zm OmJ{VH$ ~mOmanoR>m àmßV hmoVmV.

10) {dnUZmMr gmò  : ~hþamï´>r` H§$nÝ`m \$ŠV CËnmXZmdaM bj H|${ÐV H$arV ZmhrV. Va

CËnmXZm~amo~a {dVaUmda Am{U {dnUZmda bj H|${ÐV H$aVmV. R>am{dH$ ì ỳhaMZoVyZ OmJ{VH$ ~mOmanoR>oV

Amnbo CËnmXZ CnbãY H$aVmV. AemàH$mao {dnUZmV Om{hamV, {dnUZ, {dVaU àUmbr H$m ©̀aV AmhoV.

11) ì`mdgm{`H$ YmoH$m : ~hþamï´>r` H§$nÝ`m§Zm ì`mdgm{`H$ YmoH$m \$ma _moR>m AgVmo. XmoZ

XoemVrb g§~§Y {~KS>bo qH$dm XmoZ Xoem§À`m MbZmVrb V\$mdV H$_r-OmñV Pmbr. BË`mXr_wio _moR>çm

à_mUmV YmoH$m {Z_m©U hmoÊ`mMr eŠ`Vm AgVo. Varhr YmoH$m ñdrH$maÊ`mMr V`mar AgVo.

AemàH$mao, ~hþamï´>r` H§$nÝ`m§Mr ŷ{_H$m d hoVy _hÎdmMo AgVmV.

4.2.6 ~hþamḯ>r` H§$nÝ`m§Mo Xmof (Demerits of Multinational Companies) :

~hþamï´>r` H§$nÝ`m§Mm {dMma H$aVm Ë`m§Mr d¡{eï>ço, ŷ{_H$m {dMmamV KoVmV. Iwë`m Am{W©H$sH$aUmMm

n[aUm_ åhUyZ ~hþamï´>r` H§$nÝ`m§Mo Xmof AmT>iyZ òVmV. Vo nwT>rbà_mUo AmhoV.

1) Z\$m Xþgè`m XoemV ZoVmV 7) Xoembm Xþæ`_ dmJUyH$

2) AZoH$ A`mo½` AQ>r 8) A{dH${gV XoemV hñVjon

3) XoemVrb Am¡Úm{JH$ H§$nÝ`m§da Vm~m 9) _mZYZ (Royalty), bm^m§e Xoem~mhoa

4) H$mb~mø V§ÌkmZ 10) CËnmXZmda n[aUm_

5) Am{W©H$ aMZoV ~Xb 11) Om{hamVtda ^a

6) ñWm{ZH$ bmoH$m§À`m JaOm§H$S>o Xþb©j

1) Z\$m Xþgè`m XoemV ZoVmV : ~mhoarb XoemVrb H§$nÝ`m ~hþamï´>r` H§$nZr åhUyZ XoemV òVmV.

XoemVrb gmYZm§À`m AmYmao àM§S> Z\$m {_idVmV. Pmbobm Z\$m Amnë`m XoemV KoD$Z OmVmV. H$maU Z\$m

Jw§VdUyH$Xmam§Mm AgVmo. hm EH$ _moR>m Xmof Amho.

2) AZoH$ Am`mo½` AQ>r : ~hþamï´>r` H§$nÝ`m XoemV òV AgVm AZoH$ OmMH$ AQ>r KmbVmV. H$ama

H|$Ð gaH$ma~amo~a H$aVmV. H$ma^ma amÁ`gaH$maÀ`m A{YnË`mImbr H$aVmV. g§~§Y ñWm{ZH$ bmoH$m§er òVmo.

"goP' gma»`m AQ>t_wio ñWm{ZH$ bmoH$ {dñWm{nV hmoVmV. hm H$m`_Mm Xmof {Z_m©U hmoVmo.

3) XoemVrb Am¡Úmo{JH$ H§$nÝ`m§da Vm~m : "_moR>m _mgm bhmZ _membm {JiVmo' `m CŠVrà_mUo

~hþamï´>r` H§$nÝ`m XoemVrb H§$nÝ`m§da Vm~m {_idVmV. Ë`m_wio XoemVrb Am¡Úmo{JH$ joÌmda n[aUm_ hmoVmo

d H$m§hr CÚmoJ _mo{S>V {ZKyZ CÚmoOH$Voda n[aUm_ hmoVmo.

4) H$mb~mø V§ÌkmZ : ~hþamï´>r` H§$nÝ`m, ZdrZ V§ÌkmZ KoD$ZM XoemV òVmV. ZdrZ V§ÌkmZm_wio
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dñVw gw~H$, AmH$f©H$ Am{U ObX JVrZo {Z_m©U H$aVm òVmV. Ë`m_wio XoemVrb OwÝ`m V§ÌkmZmda Ho$ë`m

OmUmè`m CËnmXZmda n[aUm_ hmoVmo. åhUOoM XoemVrb OwZo V§ÌkmZ H$mb~mø R>aVo, XoemVrb H§$nÝ`m ~§X

nS>VmV, Ë`mMm amoOJmamda n[aUm_ hmoVmo.

5) Am{W©H$ aMZoV ~Xb : ~hþamï´>r` H§$nÝ`m§_wio XoemVrb A{W©H$ aMZoV ~Xb hmoVmo. `m H§$nÝ`m

H$_r bmoH$ H$m_mda KoVmV d àM§S> nJma XoVmV. Ë`m_wio XoemVrb H$m_Jmam§À`m Am{W©H$VoV ~Xb hmoVmo.

6) ñWm{ZH$ bmoH$m§À`m JaOm§H$S>o Xþb©j : ~hþamï´>r` H§$nÝ`m Ë`m§À`m CÔoemZo H$m_ H$aVmV.

ñWm{ZH$ bmoH$m§Mr AmdS>, {ZdS>, JaO ~Xbm`bm ^mJ nmS>VmV. Ë`m§À`m àmW{_H$ JaOm§Mm {dMma H$arV

ZmhrV.

7) Xoembm Xþæ`_ dmJUyH$ : ~hþamï´>r` H§$nÝ`mH$Sy>Z XoemVrb H§$nÝ`m§Zm VgoM ñWm{ZH$ bmoH$m§Zm

Xþæ`_ dmJUyH$ {Xbr OmVo. H$maU H|$Ð gaH$maZo Ë`m§À`m~amo~a H$ama Ho$bobm AgVmo. Ë`m§Zm gd© godm Úmì`m

bJmVmV. Ë`m_wio AmnmoAmnM XoemVrb H§$nÝ`m§Zm Xþæ`_ dmJUyH$ {_iVo. n[aUm_r Xoembm Xþæ`_ dmJUyH$

{_iVo.

8) A{dH${gV XoemV hñVjon : ~hþamï´>r` H§$nÝ`m A{dH${gV XoemV hñVjon H$aVmV. {dH${gV

XoemV OmÊ`mMm Ë`m§Mm H$b ZgVmo. Ë`m_wio Ë`m§Mm A{dH${gV XoemV hñVjon dmT>Vmo. Ë`mMm gd©

KQ>H$m§da n[aUm_ hmoVmo.

9) _mZYZ (Royalty) bm^m§e Xoem~mhoa : XoemVrb H§$nÝ`m nma§nm[aH$Vobm Yê$Z CËnmXZ

H$aVmV. XoemVrb bmoH$m§À`m JaOoà_mUo CËnmXZ H$aVmV. na§Vw ~hþamï´>r` H§$nÝ`m§_wio Ë`m§À`mda n[aUm_

hmoVmo d H§$nÝ`m ~§X nS>VmV. VgoM am°̀ ëQ>r Amnë`m XoemV KodyZ OmVmV.

10) CËnmXZmda n[aUm_ : ~hþamï´>r` H§$nÝ`m XoemV òVmV d XoemVrb H§$nÝ`m§Zm V§ÌkmZ XodyZ

am°̀ ëQ>r dgyb H$aVmV. Ë`m_wio AZoH$ Xmof {Z_m©U hmoVmV.

11) Om{hamVtda ^a : ~hþamï´>r` H§$nÝ`m Om{hamVtda ^a XoVmV. H$emhr nÕVrZo Om{hamV Ho$br

OmVo. Ë`mMm n[aUm_ dñVy§À`m qH$_Vrda hmoVmo. Om{hamVr H$arV AgVmZm {ZVr_ÎmoMm {dMma Ho$bm OmV

Zmhr. BË`mXr Xmof ~hþamï´>r` H§$nÝ`m§Mo AmhoV.

4.2.7 ^maVm_Ü ò _w»` H$m`m©b ò AgUmè`m ~hþamï´>r` H§$nÝ`m (Multinational companies

Headquarter in India) :

_mM© 2015 n ª̀V 27 H§$nÝ`m§Mo _w»` H$m`m©b` ^maVmV Am{U ì`dgm` joÌ ^maVm~mhoa hmoVo Aem

g§ñWm -

1) ^maVr` ½bmo~b nmda hmD$g 2) Am{e`Z no§Q>g²

3) ^maV \$moO© 4) ^maVr EAaQ>ob
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5) g §̀Q²> (Cyients) 6) {Xg_Z \$m_m© Am{U Ho${_H$ëg

7) S>m°. aoÈ>r b°~am°Q>arO 8) Bgb àmon°H$

9) EŠgb§Q> Q>oŠZm°bm°Or 10) EM.gr.Eb.

11) qhXH$mo B§S>ñQ´>rO 12) B§\$mo{gg

13) KPIT Q>oŠZm°bm°Or 14) bmg©Z A°ÊS> Qy>~«mo

15) _qhÐm J«wn 16) _m`H«$mo_°Šg²

17) Am°B©b A°ÊS> Z°Mab J°g H$mnm}aoeZ 18) àmo\$m°D$S>rO

19) a°Z~°Šg b°~«moQ>arO (Laoratories) 20) State Bank of India

21) gwPZm°b EOÝgr 22) Q>mQ>m J«wn

23) Wa_°Šg 24) doëñnyZ B§{S>`m

25) d§OrV Q>oŠZm°bm°Or 26) Ý ỳŠbyg (Nucleus) gm°âQ>doAa H§$nZr

27) {_ÝS>Q´>r (Mindtree)

4.2.8 ~mhoaÀ`m XoemVrb ^maVmV H$m }̀ H$aUmè`m (MNC) H§$nÝ`m :

Eb.nr.Or. YmoaUmZwgma AZoH$ MNC H§$nÝ`m ^maVmV H$m ©̀ H$arV AmhoV. Aem ~mhoaÀ`m XoemVrb

MNC H§$nÝ`mÀ`m n¡H$s _moR>çm 10 H§$nÝ`m (Top 10 MNCs) nwT>rbà_mUo AmhoV.

1) _m`H«$mogm°ßQ> H§$nZr (Microsoft corporation) : Ý ỳ _oŠgrH$mo _Ü ò 4 E{àb 1975 _Ü ò

ñWmnZm ~rb JoQ>g² d nmD$b A°bZ `m§Zr `m H§$nZrMr ñWmnZm Ho$br. OJmV "g§JUH$' joÌmV _moR>o H$m ©̀

Ho$bobo Amho. `m H§$nZrMm 2014 _Ü ò gd©gmYmaU CËnÞ 86.83 ~rbr`Z S>m°ba hmoVo Am{U 1,28,076

H$m_Jma H$m_ H$aV hmoVo.

2) ZmoH$s`m (Nokiya) : `m H§$nZrMr ñWmnZm Bgny \°$Zb°S> (Espoo Finland) òWo Pmbr `m

H§$nZrMr CbmT>mb 2.5 ~rbr`Z nm|S> hmoVr. `m H§$nZrV 57000 H$m_Jma H$m_ H$aV hmoVo. 2014 _Ü ò

Xþgè`m H§$nZrZo Mmb{dÊ`mg KoVbr Amho.

3) ZogboQ> H§$nZr : hr H§$nZr Jobr 140 df} H$m ©̀aV Amho. 197 XoemV H$m ©̀ H$aVo. 2014 _Ü ò

`m H§$nZrZo gr.EM.E\$. 91.6 CËnÞ {_i{dbo Amho.

4) H$moH$m H$mobm (Coca Cola) : hr H§$nZr 1886 _Ü ò ñWmnZ Pmbr Amho. `m H§$nZrZo 2015

_Ü ò 33.44 ~m°br`Z S>m°ba CËnÝZ {_i{dbo Amho. `m H§$nZrV 1,30,600/- H$_©Mmar H$m ©̀aV hmoV.

5) àmoŠQ>a A°ÊS> J°å~b (Procter and Gamble) : J«mhH$ Cn`moJr dñVy {dH«$s H$aUmar hr EH$

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....12
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MNC Amho. `m H§$nZrMr ñWmnZm 31 Am°ŠQ>mo~a, 1837 _Ü ò (Cincinnati, ohio) grZgrZmQ>r, AmohrAmo

òWo Pmbr. 2014 _Ü ò `m H§$nZrMo CËnÞ 83.06 ~rb` S>m°ba $ hmoVo. Am{U H$m_Jma g§»`m 1,21,000

hmoVr.

6) IBM (International Business Machines) : IBM `m H§$nZrMr ñWmnZm Ý ẁ̀ mH©$ òWo

H$aÊ`mV Ambr. 170 XoemV hr H§$nZr Am`.Q>r. H$ÝgëQ>tJMo H$m_ / H$m ©̀ H$aVo. `m H§$nZrMo CËnÞ

92.793 ~rbr`Z S>m°ba hmoVo. `m H§$nZrV 379592 H$_©Mmar H$m_ H$aV hmoVo.

7) noßgrH$mo (Pepsico) : `m H§$nZrMr ñWmnZm Ý ẁ̀ m°H©$ òWo 1896 _Ü ò Pmbr `m H§$nZrMr 2014

_Yrb CbmT>mb 66.415 S>m°ba hmoVr. H$m_Jma g§»`m 2,74,000 hmoVr.

8) gZ \$m_m© (Sun Pharmaceuticals) : gZ 1983 _Ü ò ñWmnZm Pmboë`m `m H§$nZrMr

_w»`mb` emIm _w§~B© òWo Amho. `m H§$nZrMr CbmT>mb 4.7 ~rbr`Z S>m°ba Amho. _mM© 2015 _Yrb

H$_©Mmar g§»`m 32700 hmoVr.

9) gmoZr H§$nZr (Sony Corporations) : Q>moH$s`mo OnmZ òWo 7 _o 1946 `m dfu `m H§$nZrMr

ñWmnZm Pmbr. `m H§$nZrMo 2015 _Yrb CËnÝZ 8.215 ~rbr`Z S>m°ba hmoVo Va H$m_Jma g§»`m

1,31,700 hmoVr.

10) grQ>r J«wn (Citi Group) : {dÎmr` godm XoUmè`m `m H§$nZrMr ñWmnZm 16 OyZ 1812 `mdfu

Ý ẁ̀ m°H©$ (New York) §̀ oWo Pmbr. 2015 _Yrb 7.31 ~rbr`Z S>m°baMo CËnÞ hmoVo. 2,43,000 H$_©Mmar

hmoVo.

4.2.9 OnmZr ì`dñWmnZ nÕVr (Japanees Management) :

· OnmZMm B{Vhmg (History of Japan) :

OnmZ `m XoemMr ^m¡Jmo{bH$ n[apñWVr nmhVm AË §̀V à{VHy$b Amho. gbJ ŷI§S> H$_r Amho. AZoH$

~oQ>o {_iyZ Xoe Amho. Vmo hr Ádmbm_wIrbm gVV gm_moao OmUmam; ËgwZm_r bmQ>m YmoHo$ hm eãXhr OnmZr

^mfoer {ZJS>rV Amho. Ë`mMm ^maVmg Joë`m VrZ-Mma dfm©V AZŵ d Ambm AmhoM. Agm hm OnmZ Xoe

gwê$dmVrnmgyZ `m XoemMr AW©ì`dñWm H¥$fràYmZ Amho; Va emgZàUmbr amOoemhrMr Amho.

1868 _Ü ò _oBOr KamÊ`mH$S>o gÎmm Amë`mZ§Va _oBOr amOm§Zr Z{dZ Am{U àJV V§ÌkmZ ñdrH$maÊ`mMo

YmoaU AmIbo. Ë`mZ§Va Am¡Úmo{JH$sH$aUmg gwê$dmV Pmbr. OnmZr nma§nmarH$ nÕVrMm ì`dñWmnZmV dmna

H$ê$Z OnmZZo Amnbm Am¡Úmo{JH$ {dH$mg Ho$bm. 1920 _Ü ò OnmZMr AW©ì`dñVm nyU©nUo Am¡Úmo{JH$

AW©ì`dñWm ~Zbr. 1920 Vo 1930 `m XeH$mV Am¡Úm{JH$ CËnmXZ XþßnQ> (100% dmT>) Pmbo. Vmon ª̀V

OnmZr ì`dñWmnZ nÕV OJmbm \$maer _m{hVr ZìhVr.

Xþgè`m _hm ẁÕmV A_o[aHo$Zo OnmZda AUyhëbm Ho$bm. Ë`m_wio OnmZMr AW©ì`dñWm \$maM {~H$Q>
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Pmbr. OnmZMo {hamo{e_m, ZmJmgmH$s hr àJV ehao Am{U OnmZ ~o{MamH$ Pmbm. OnmZr CÚmoJnVtZr

AW©ì`dñWm nwÝhm C^maUrMr O~m~Xmar ñdrH$mabr. Am{U 1950 Vo 1990 `m 40 dfm©V OnmZZo nwÝhm

OmJ{VH$ AW©ì`dñWoV ñWmZ àmßV Ho$bo. OnmZMm " òZ' (MbZ) nwÝhm OJmV à{gÕrV Ambm. ""OnmZr

AW©ì`dñVoMo Iao lò  OnmZr ì`dñWmnZmbm OmVo.'' OnmZr AW©ì`dñWobm doJio _hÎd {_imbo.

1990 _Ü ò OJmZo `m ì`dñWmnZ nÕVrMm Jm¡ad Am{U ñdrH$ma Ho$bm.

· OnmZr ì`dñWmnZ nÕVrMo nm`m ŷV KQ>H$ (basic Factors of Japanees Management)

OnmZr ì`dñWmnZ nÕVrMo nm`m ŷV KQ>H$ nwT>rbà_mUo AmhoV.

1) gwYm[aV {ejU nÕVr :

OnmZ_Ü ò nydu ga§Om_emhr {ejU nÕVr hmoVr. _oBOr amOmZo Vr gdmªgmR>r Iwbr Ho$br Am{U Ë`mV

AmYw{ZH$ gwYmaUm Ho$ë`m. OnmZ_Ü ò gm_wamB© ho bmoH$ ~wÕr{Odr hmoVo. Ë`m§Mo dM©ñd H$_r hmodyZ ~m¡ÕrH$

JwUdÎmm YmaH$ ì`ŠVr àemgZm_Ü ò Amë`m. Ë`m_wio CÚmoJnVr, ì`mnmar, ì`dñWmnH$, gaH$mar ZmoH$a

Aem {R>H$mUr hþema Am{U H$ënH$ ì`ŠVr {ZdS>ë`m Omdy bmJë`m.

2) ì`dgm` Ü ò̀ dmX :

""OnmZÀ`m g_mOmgmR>r OnmZr ì`dgm`'' Agm g_mO H$ë`mUmMm Ü ò̀ dmX {Z_m©U Ho$bm. Ë`m_wio

CÚmoOH$m§_Ü ò lÕm Am{U OnmZr Ñï>rH$moZ {dH${gV Pmbm. CÚmoOH$ Ü ò̀ dmXmZo ào[aV Pmbo. Xþgè`m

_hm ẁÕmZ§Va hm Ü ò̀ dmX {dH${gV Pmbm. Ë`mVyZ "AmXe© CÀM ì`dñWmnZ Am{U ewÝ`Xmof' `m XmoZ

KQ>H$m§Mm OÝ_ Pmbm.

3) gaH$mar YmoaU :

OnmZ gaH$ma Am{U CÚmoOH$ `m§À`m_Ü ò nañna ghH$m`m©Mo YmoaU Amho. hm OnmZMm nm`m Amho.

gaH$maZo CÚmoJmgmR>r H$ë`mUH$mar YmoaU AmIbo, {Z_m©U Ho$bo. gaH$maZo ì`dgm` g§emoYZ {dH$mg,

{dñVmarH$aU, {Z`m©V Iwbr, àemgZ _mJ©Xe©H$, {Zd¥Îm A{YH$mar-ImOJr joÌmV {Z ẁŠVr BË`mXr CXmarH$aU

YmoaU AmIbo hmoVo.

4) OnmZr g§ñH¥$Vr :

OnmZr g§ñH¥$Vr hmM ì`mnH$ d ^ŠH$_ nm`m OnmZr ì`dgm`mMm Amho. OnmZr g§ñH¥$Vr_Ü`o

H$m ©̀{Zð>m, àm_m{UH$nUm, Ü ò̀ dmX, CÚmoJerbVm, n[al_erbVm, {MH$mQ>r, dŠVeranUm, H$m ©̀VËnaVm,

godm^mdr d¥Îmr, àIa amï´>ào_ BË`mXr ~m~V OnmZr g§ñH¥$Vr loð> Amho. `m g§ñH¥$VrMo à{Vq~~ OnmZr

ì`dñWmnZm_Ü ò AmT>iVo.

5) àIa amï´>dmX :

àIa amï´>dmX hm OnmZMm H$m¡VwH$mMm {df` Amho. àW_ amï´> {dH$mg Z§Va ñdV:Mm {dH$mg, ñdV:À`m
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\$m`ÚmgmR>r amï´>mMo ZwH$gmZ hmoD$ Úm`Mo Zmhr. hm amï´>dmX àIa Amho. amï´>mgmR>r H$mhrhr H$aÊ`mMr

Ë`mJmMr V`mar OnmZr _mUgm_Ü ò AmT>iVo.

6) nÕVera {dH$mg :

OnmZ_Ü ò ì`dñWmnZ VÎdo, V§Ìe¡br, H$m ©̀nX²XVr `m§Mm nÕVeranUo {dH$mg Ho$bm Amho. ZdZdrZ

V§Ìo d VÎdkmZ {Z_m©U H$ê$Z Ë`mMr ì`mdhm[aH$ nmVirda MmMUr KoD$Z Ë`mV Amdí`H$ ~Xb H$ê$Z

`moOZm~Õ {dH$mg Ho$bm Amho.

7) ì`dgm` ZoV¥Ëd {dH$mg :

ì`dgm`mMm {dH$mg H$aÊ`mgmR>r `moOZm~Õ ZoV¥Ëd {dH$mg OnmZZo Ho$bm Amho. H§$nZr hr gm_m{OH$

gmYZ Amho. H§$nZrMm g_mOmVrb gd© KQ>H$mV gbmoIm {Z_m©U H$aUo, AW©ì`dñVoÀ`m / g_mOmÀ`m

H$ë`mUmMr O~m~Xmar ñdrH$maUo, Ag§VwbZ Xÿa H$aUo Va {ZH$mon ñnY}Mo dmVmdaU {Z_m©U H$aUo, H§$nZr

Zâ`mV gd© KQ>H$m§Zm `mo½` Ý`m`mZo {hñgm / dmQ>m XoUo BË`mXr nÔVrZo ì`dgm` ZoV¥ËdmMm {dH$mg

H$aÊ`mMm à`ËZ H$aÊ`mV Ambm.

`m~amo~aM gm_m{OH$ nm`m ŷV KQ>H$, Am{W©H$ nm`m ŷV KQ>H$, ^m¡Jmo{bH$ à{VHy$b n[apñWVr_wio,

Am¡Úmo{JH$sH$aUmH$S>o Img bj XoUo Am{U Img åhUOo OnmZr ì`dñWmnZ nÕVr.

BË`mXr nm`m ŷV KQ>H$ OnmZr ì`dgm` ì`dñVmnZm_Ü ò AmT>iVmV.

4.2.10 OnmZr ì`dñWmnZmMr à_wI d¡{eï>ço (Important characteristics of Japanees

Management) :

OnmZr ì`dñWmnZmMr à_wI d¡{eï>ço nwT>rbà_mUo AmhoV.

1) AmOrdZ amoOJma 6) Amo{_H$moer ì`dñWmnZ

2) godm Ooð>Vm à_mUo nJma/_mo~Xbm 7) gm_w{hH$ O~m~Xmar

3) A{deofrH¥$V godmnW 8) H$m_Jma g§KQ>Zm d {VMr ŷ{_H$m

4) à{ejUmda ^a 9) g_mZVm d gh_VrÛmao bmoH$emhr gh^mJ

5) [a¨Jr nÕV 10) ñd §̀{eñV / gwg§dmX

1) AmOrd amoOJma (Life-Time Employment) : OnmZÀ`m ì`dgm` joÌmV H$m_JmamMr {Z ẁŠVr

H$m`_ VÎdmda Ho$br OmVo. J§̂ ra ñdê$nmÀ`m AZ¡{VH$ JwÝhçm{edm` BVa H$moUË`mhr H$maUmñVd {Z ẁŠVr

aÔ H$aVm òV Zmhr. H§$nZr EH$ Hw$Qw>§~ Amho Ago _mZbo OmVo. H§$nZrMo g^mgXËd H$m_Jmam§Zm ñWm`r

ñdê$nmMo {Xbo OmVo. (Omon ª̀V Amho Vmon ª̀V) H$m_Jma A{YH$ nJmamgmR>r H§$nZr gmoSy>Z OmV ZmhrV.

AnmÌVm, AH$m ©̀j_Vm qH$dm H§$nZrMr Am{W©H$ n[apñWVr `m§gma»`m H$maUmdê$Z H$m_Jmam§Zm H$_r Ho$bo

OmV Zmhr. EH$Xm H$m_mda KoVë`mZ§Va Ë`m H$m_JmamMr nyU© gwa{jVVm KoVbr OmVo.
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H$m_Jmam§Mr ^aVr {dÚmnrR>mVyZ, _hm{dÚmb`mVyZ "WoQ>' nÕVrZo H$o$br OmVo. Ë`mMdoir H§$nZr Am{U

H$m_Jma `m§À`m_Ü ò A{b{IV dMZ~ÕVoMm g§~§Y {Z_m©U hmoVmo. (~m¡Õ Y_m©Mm à^md)

2) godm Á òð>Vm à_mUo nJma/_mo~Xbm (Seniority-based Rewards) : OnmZ_Ü ò ì`dñWmnH$s`

H$_©Mmè`m§Zm godm Ooð>VoZwgma doVZloUr, nJmadmT>, ~T>Vr, d[að> A{YH$mar nX, BVa Am{W©H$ bm^, godm-

gw{dYm BË`mXr bm^ {_iVmV. Ë`m_wio godm Ooð>Vm hr ~m~ H$_©Mmar `m§Mo Ñï>rZo \$ma _hÎdmMr Amho.

H$m_Jma ZmoH$ar gmoSy>Z BVa H§$nZrV OmV Zmhr. H$maU VoWo Vmo H${Zð> hmoVmo. Am{U nJmahr H${Zð>mMmM

{_iVmo; H$maU H$m_Jma _yë`m§H$Z ho godm Ooð>Vm `m {ZH$fmda AmYm[aV Amho. Ë`m_wio H$m_JmamV

ì`ŠVrJV ñnYm©, _Ëga, ZmamOr, H$Qy>Vm `m ~m~r {Z_m©U hmoV ZmhrV.

3) A{deofrH¥$V godmnW (Non specialised Carreer Path) : ""A{deofrH¥$V godmnW åhUOo

{d{eï> H$m_ {d{eï> H$m_Jmam§Zm Z XoVm gVV AmirnmirZo H$m_Jmam§À`m H$m_mV ~Xb H$aUo hmò .''

Ë`m_wio H$m_Jmam§Zm EH$M H$m_ gVV H$amdo bmJV Zmhr. EH$mM H$m_mV, Vmo Hw$eb hmoV Zmhr. Va {d{^Þ

àH$maMr H$m }̀ H$aÊ`mMr j_Vm Ë`mÀ`m_Ü ò {Z_m©U hmoVo. Ë`mbm H§$nZrVrb gd© {d^mJmVrb gd© H$m_o

H$aÊ`mMm AZŵ d {Xbm OmVmo. Ë`m_wio gd© H$m_Jma gd© H$m_mV Hw$eb ~ZVmV. Ë`mMm ZdrZ V§ÌkmZ

dmnamgmR>r Cn`moJ hmoVmo. H$m_Jma H$moUVohr ZdrZ H$m_ ñdrH$maÊ`mg V`ma hmoVmo.

4) à{ejUmda ^a (Strong Emphasis on Training) : ì`dñWmnZmgmR>r V`ma ì`dñWmnH$

KoÊ`mEodOr H$_r nJmamVrb ZdrZ (H$_r d`) ì`ŠVr KodyZ Ë`m§Zm Mm§Jbo à{ejU XoÊ`mda ^a OnmZ_Ü ò

Amho. Ë`mMm \$m`Xm H§$nZrbm hmoVmo. à{ejU H$mimV H§$nZrMo VÎdkmZ Ë`mÀ`mda q~~{dbo OmVo. H$_©Mmar

Ñï>rH$moZ, ^mdr H$ënZm, Ë`mMo VÎdkmZ `m~m~r {ZdS>rdoir nm{hë`m OmVmV. Ë`mZwgma Ë`mbm à{ejU

{Xbo OmVo.

H§$nZrV à{ejU H$m`©H«$_ {Z`{_V, gVV am~{dbm OmVmo. H$m`©~Xb, ZdrZ V§ÌkmZ, ZdrZ

O~m~Xmar, ZdrZ ~mOmanoR>, Zdo YmoaU BË`mXr ~m~V kmZ XoÊ`mgmR>r hm H$m ©̀H«$_ gVV gdmªgmR>r am~{dbm

OmVmo. Ë`m_wio OwZo ì`dñWmnZ J{V_mZ R>odVm òVo.

5) [a¨Jr nÕV (Ringi system) : [a¨Jr hm OnmZr eãX Amho. Vmo XmoZ eãXm§Mm g§̀ wV eãX Amho.

Rin + Gi = Ringi

Rin - [a¨ = d[að>mg {ZU©̀ mgmR>r àñVmd gmXa H$aUo.

gi - Jr = MMm© H$ê$Z {ZU©̀  KoUo.

Ringi = MMm© H$ê$Z {ZU©̀  KoÊ`mgmR>r àñVmd d[að>mH$S>o gmXa H$aUo qH$dm nmR>{dUo hmò . Agm AW©

[a¨Jr (Ringi) Mm Amho.

* [a¨Jr hr EH$ {ZU©̀  KoÊ`mMr à[H$`m Amho.
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* [a¨Jr _Ü ò gm_w{hH$ ZoV¥Ëd AmT>iVo.

* H${Zð> d d[að> X¡Z§{XZ {ZU©̀  KoVmV.

* Ano{jV {ZU©̀ m~m~V {e\$maer H$aVm òVmV.

* H$_©Mmar-d[aï> ì`dñWmnH$-{d^mJ à_wI-AÜ`j Agm {ZU©̀  àñVmd àdmg hmoVmo.

* AÜ`jmH$Sy>Z WoQ>-H$_©MmarH$S>o A§_b~OmdUrg àñVmd òVmo.

* [a¨Jr àñVmdmg-[a¨Jremo XñVEodO Ringisho Document åhUVmV.

* [a¨Jr àñVmdmg doi bmJVmo Ago _mZVmV.

gm_w{hH$ ZoV¥Ëd d gm_w{hH$ {ZU©̀  hrM nÕV AZwgabr OmVo. Ë`m Hw$Qw>§~àUmbr_YyZM OnmZr

ì`dñWmnZm_Ü ò [a¨Jr nÕV dmnabr OmV Amho.

6) Amo{_H$moer ì`dñWmnZ (Omikoshi Management) : ""Vê$U H$_©Mmar ñdV:hÿZ nwT>mH$ma KoD$Z

gm_w{hH$ H¥$Vr H$aVmV. Ë`m ì`dhma nÕVrg Amo{_H$moer åhUVmV.

`m ì`dñWmnZ nÕVr_wio _Ü`_ Am{U H${Zð> nmVirdarb ì`dñWmnZ H$aUmè`m H$_©Mmar ì`ŠVtZm

ì`dñWmnZ nwT>mH$ma KoÊ`mMm hŠH$ "bmoH$mhr emgZ àUmbr' à_mUo àmßV hmoVmo. H$_©Mmè`m§Zr `moOZm~Õ

Am{U V{dMmanyd©H$ H¥$Vr H$amdr åhUyZ H$_©Mmè`m§Zm nwT>mH$ma KoÊ`mMo hŠH$ XoÊ`mV òVmV. Ë`_mio Ë`m§Zm

AmZ§XXm`r H$m ©̀, g_mYmZ {_iÊ`m~m~V {ZU©̀  ñdmV§Í` {Xbo OmVo. hm nwT>mH$mamMm hŠH$ g§nyU© g_whmg

{_iVmo. Ë`m_wio H$_©Mmar g_whmA§VJ©V nwT>mH$ma KoVmV Am{U g§nyU© g_yh J{V_mZ H$aÊ`mMm à`ËZ

H$aVmV.

7) gm_w{hH$ O~m~Xmar (Group Responsibility) :

g_whmZo O~m~Xmar ñdrH$maUo Am{U KoUo ho à_wI d¡{eï>ç OnmZr ì`dñWmnZmMo Amho. OnmZr

ì`dñWmnZ g_whmer {ZJS>rV H$aÊ`mV Ambo Amho. C{Ôï>o, O~m~Xmar, nÕVr, {ZU©̀  à{H«$`m, _mo~Xbm, lò

BË`mXr ~m~r g_whmer {ZJS>rV AgVmV. H$_©Mmar ì`ŠVtZm g_whmVrb nXZm_mZo AmoiIbo OmVo. gd© g_wh

EH$ Am{U EH$M AgVmo.

8) H$m_Jma g§KQ>Zm d {VMr ŷ{_H$m (Company unions and its Role) : OnmZ_Ü ò "EH$

H$maImZm - EH$ H$m_Jma g§KQ>Zm' ho VÎd nmibo OmVo. hm|S>m H§$nZrZo AZoH$ H$maImZo AmhoV. Varhr

Ë`m§À`m_Ü ò "EH$M H$m_Jma g§KQ>Zm' àË òH$ H$maImÝ`mV AmhoV. ^maV, A_o[aH$m, {~«Q>Z `m XoemV "EH$

H$maImZm, EH$ H$m_Jma g§KQ>Zm' Aer nÕVr Amho. ^maVmV H$mhr H$maImÝ`m§V "EH$m' doir AZoH$

H$m_Jma g§KQ>Zm AmT>iVmV. Ë`m_wio H$maImÝ`m~m~V EH${Zð>m AmT>iV Zmhr.

9) g_mZVm d gh_VrX²dmao bmoH$emhr gh^mJ (Democratic Participation by consensus

and Eqalitarianism) :  OnmZr ì`dñWmnZm_Ü ò Am¡nMm[aH$ A{YH$mamnojm gh_VrX²dmao H$m`m©Mo g§MbZ
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Ho$bo OmVo. gd© ì`ŠVr g_mZ Ë`mV H$moUË`mhr darb-H${Zð> ôX^md Am{U åhUyZ Ë`m§Zm bmoH$emhrMo

_hÎd àmßV hmoVo. bmoH$emhrÀ`m d¡{eï>çmda ì`dñWmnZ AgVo. H§$nZrV H$moR>ohr ôX^md AmT>iV Zmhr.

10) ñd §̀{eñV / gwg§dmX (Self Discipline and Harmony) : OnmZr ì`dñWmnZmV ñd §̀{eñVrbm

OmñV _hÎd Amho. H$m_Jma Amnbo H$m ©̀ nÕVr, doi BË`mXr ~m~V ñdV:hÿZ {eñV nmiVmV. H$maU

`m~m~V Ë`m§À`m A§VH$aUmVyZ Amë`m AmhoV. ì`ŠVrnojm g_whmMm gXñ` AgUo hm _hÎdmMm ^mJ Amho.

BË`mXr, OnmZr ì`dñWmnZmMr à_wI d¡{eï>ço AmhoV.

4.2.11 OnmZr JwUdÎmm _§S>i (Quality Circle) :

JwUdÎmm _§S>b ho OnmZr ì`dñWmnZmVrb à_wI àUmbr Amho. H${Zð> ghH$m`mªZr {ZU©̀  à{H«$ òV

gh^mJr hmoÊ`mgmR>r hr g§H$ënZm ñdrH$mabr OmVo. H$maU H$m_Jma Oo H$m ©̀ H$aVmo Ë`m H$m`m©Vrb gdm©V

OmñV _m{hVr, ~maH$mdo H$m_Jmamg _m{hVr AgVmV. Ë`m_wio Ë`m§Mo {edm` {ZU©̀  KoÊ`mg Xþgao H$moUr `mo½`

ZgVmV. Ë`m AmYmamda JwUdÎmm _§S>i {Z_m©U Ho$bo Amho.

JwUdÎmm _§S>i g§H$ënZm A_o[aH$Z ì`dñWmnZmMr _m§S>Ur Amho. JwUdÎmm _§S>imMr d¡{eï>çnyU© C{Ôï>>ço

nwT>rbà_mUo AmhoV.

· JwUdÎmm _§S>imMr C{Ôï>ço (Purpose fo Quality Circle) :

1) àË òH$ H$m_JmamÀ`m JwUdÎmoV dmT> H$aUo.

2) àË òH$ H$m_Jmam_Ü ò g_ñ`m gmoS>{dÊ`mMr nmÌVm {Z_m©U H$aUo.

3) H$m_mVrb MyH$m ewÝ` n ª̀V AmUUo.

4) H$m_Jmam§Zr Amnë`m H$m_mV EH$ê$n hmoUo.

5) gm§{KH$ H$m`m©Mr AmdS> {Z_m©U H$aUo.

6) CËnmXZmV ^ard dmT> H$aUo.

7) H$m_Jmam§V nañna gwg§dmX {Z_m©U H$aUo.

8) H$_©Mmar nañna gwg§dmX {Z_m©U H$aUo.

8) H$_©Mmar Vm§{ÌH$ kmZmMm {dH$mg H$aUo.

9) H$m_Jmam§À`m_Ü ò gbmoIm {Z_m©U H$aUo.

10) XO}Xma CËnmXZmgmR>r H$m ©̀àoaUm {Z_m©U H$aUo.

11) §̀ÌmMm H$m ©̀j_VoZo dmna H$aUo.
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12) ZoV¥Ëd JwUm§Zm MmbZm XoUo.

13) ì`ŠVr {dH$mgmbm MmbZm XoUo.

14) ñdÀN>Vm, Q>mnQ>rn, gwa{jVVm `m~m~V OmJ¥VVm {Z_m©U H$aUo.

15) gm_w{hH$ MMm© Am{U {ZU©̀  à{H«$ òV H$m_Jmam§Mm gh^mJ KoUo.

BË`mXr JwUdÎmm _§S>imMr C{Ôï>ço AmhoV.

4.2.12 Am¡Mr `m§Mm "PoS>' {gÕm§V (Dr. Wiliam Ouchi's 'Z' Theory) :

1970-80 `m XeH$m_Ü`o OnmZÀ`m H§$nÝ`m§Zr, CËnmXH$mZr OJmVrb gd© XoemVrb ~mOmanoR>

ì`mnbobr hmoVr. gd© XoemV OnmZÀ`m dñVy bmoH${à` hmoË`m. Img H$ê$Z A_o[aH$m Am{U ẁamon _Yrb gd©

XoemV OnmZÀ`m dñVy KamKamV nmohMboë`m hmoË`m. OmJ{VH$ ~mOmanoR> H$m~rO H$aÊ`mMo `m `emMo JwnrV

ho OnmZ XoemVrb CËnmXZ j_Vm Am{U CËnmXZ doJ `m XmoZ KQ>H$m§da AmYmarV hmoVo. OnmZ_Yrb

H$m_Jmam§Mo Ë`m§À`m H$m_mVrb-H$m`m©da, CËnmXZ H«$s`mda AgUmao ào_, AmnybH$s Am{U AgUmar CËnmXZ

j_Vm `m gd© ~m~r `mg H$maUr ŷV hmoË`m.

ì`dñWmnZmMo àmÜ`mnH$ "{dë`_ Am¡Mr' `m§Zr Ago _V ì`ŠV Ho$bo Amho H$s, npíM_mË` H§$nÝ`m§Zm,

OnmZ_Yrb H§$nÝ`mnojm OmñV `e {_idmd`mMo Agob Va, nmpíM_mË` H§$nÝ`m§Zr OnmZ_Yrb H§$nÝ`m§Mo

ì`dñWmnZ "V§Ì' ñdrH$mabo nm{hOo. Ë`mgmR>r Ë`m§Zr nmpíM_mË` XoemVrb ì`dñWmnZmMm Am{U OnmZ

_Yrb ì`dñWmnZmMm Aä`mg H$ê$Z 'Z' Theory hm {gÕm§V _m§S>bm.

Am¡Mr `m§Zr 1981 _Ü ò, 'Z' Theory ho nwñVH$ {b{hbo. A_o[aH$Z ì`dñWmnZ OnmZÀ`m ì`dñWmnZ

AmìhmZm§Zm H$go gm_moao OmB©b `mgmR>r Am¡Mr `m§Zr g§emoYZ Ho$bo. Ë`m_Ü ò Ë`m§Zr A_o[aH$Z H§$nÝ`m§Mo

ì`dñWmnZ Am{U OnmZ H§$nÝ`m§Mo ì`dñWmnZ `m§Mr VwbZm Ho$br. Ë`m~amo~a XmoÝhr XoemVrb H§$nÝ`m§À`m

CËnmXZ j_VoMr VwbZm Ho$br. XmoZ XoemVrb ì`dñWmnZ V§Ìo Am{U CËnmXZ j_Vm `m§Mo EH$ÌrH$aU H$ê$Z

Ë`m§Zr 'Z' ì`dñWmnZ nÕVrMr _m§S>Ur Ho$br. Am{U 'Z' ì`dñWmnZ VÎd {dH$grV Ho$bo. `m 'Z' ì`dñWmnZ

VÎdmV nwT>rb KQ>H$m§Mm g_mdoe H$ê$Z Ë`m à_mUo A_o[aH$Z H§$nÝ`m§Zr Amnë`m ì`dñWmnZmV ~Xb H$amdm

Ago gyM{dbo Ë`mbmM 'Z' ì`dñWmnZ VÎd åhUVmV.

'Z' ì`dñWmnZmVrb à_wI KQ>H$ VÎdo nwT>rbà_mUo AmhoV.

1) gj_ H§$nZrMo VÎdkmZ d g§ñH¥$Vr : H§$nZrZo ñdV:Mo VÎdkmZ V`ma H$amdo VgoM Ë`m

VÎdkmZmZwgma g§ñH¥$Vr {Z_m©U H$amdr. Aem VÎdkmZ Am{U g§ñH¥$Vr ì`dñWmnZmZo bjmV ¿`mì`mV Am{U

`m VÎdkmZ d g§ñH¥$Vrda H$m_Jmam§Mm {dídmg g§nmXZ Ho$bm nm{hOo. H§$nZr CÔoemà_mUo CËnmXZmà_mUo

VÎdkmZ d g§ñH¥$Vr Agmdr.

2) {XK©H$mi amoOJma emídVr : g§KQ>ZmZr Am{U ì`dñWmnZmZo H$m_Jmam§À`m H$m_mMo _moO_mn
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H$amdo. `m _moO_mnmMo H$m_mMo VÎdkmZ "H$m_Jmam§À`m à{ejU H$m ©̀H«$_mV {dH$grV H$amdo. VÎdkmZ

{dH${gV H$arV AgVm H$m_Jmam§À`m H$m`m©Vrb AS>MUr H$em Xÿa H$aVm òVrb, `m ~m~rH$S>o bj Úmdo.

H$m_Jmam§Zm {dídmgmV KodyZ H$m_-H$mi-doJ (doJ) `m§Mo gyÌ {Z_m©U H$amdo.

H$m_Jmam§Zm amoOJma emídVr Úmdr. H$m_mdê$Z H$_r H$aUo hm _mJ© Mm§Jë`m ì`dñWmnZmMo bjU

Zmhr. H$m_Jma JiVr hmoÊ`mg H$maUr ŷV Agm hm {ZU©̀  hmody eH$Vmo. CbQ>njr H$m`_-{XK©H$mi amoOJma

CnbãY H$ê$Z {Xë`mZo, H$m_Jma Amnbr g§ñWm, _mPr g§ñWm, _mPo H$m_ d H$V©ì` Amho `m ^mdZoZo H$m_

H$aVmV. nXmoÞVr, H$m`_ MT>Ë`m H«$_mZo Úmdr Ë`m_wio H$m_Jma g§Kf© hmoV Zmhr. Ë`m§Zo Amnbr H§$nZr,

Ý`m` H§$nZr Aer ^mdZm {Z_m©U hmoVo `m àH$mao H$m_Jmam§Mm {dídmg g§nmXZ H$ê$Z ¿`mdm.

3) {ZU©`mV H$m_Jmam§Mm gh^mJ : ì`dñWmnZmÀ`m {ZU©`m_Ü`o H$m_Jmam§Mm gh^mJ \$ma

_hÎdmMm Amho. àË`j H$m_H$arV AgVm H$m_Jmam§Zm AS>MUr òVmV. H$m_Jmam§Mm H$m_mVrb AZŵ d Omo

AgVmo Ë`mMm {ZU©̀  KoÊ`mg dmna Ho$ë`mg {ZU©̀  `mo½`, AMyH$ KoVm òVmV. H$m_JmamZmhr g_mYmZ {_iVo

H$maU Ë`m§Mr ^mdZm Aer hmoVo H$s, hm {ZU©̀  _mPm Amho. åhUyZ ì`dñWmnZmZo {ZU©̀  KoV AgVm

H$m_Jmam§Mm gh^mJ ¿`mdm Ago _V Am¡Mr `m§Zr `m {gÕm§Vm~m~V _m§S>bobo Amho.

4) H§$nZr H$m_Jmam§Mr gd©gmYmaU `mXr : H$m_Jmam§Mr gd©gmYmaU `mXr V`ma H$amdr. gXa

`mXrMm dmna H$ê$Z, Ë`mZwgma H$m_Jmam§Mr O~m~Xmar R>adyZ Úmdr. H$moUË`m H$m_Jmam§Mm H$moUË`m H$moUË`m

{ZU©̀ mV gh^mJ ¿`mdm, ho {ZpíMV H$amdo. AemnÕVrZo H$m_JmamÀ`m H$m_m~m~V O~m~Xmar {ZpíMV

Ho$ë`m_wio H$m_Jmam§Zm g§ñWo~m~V (H§$nZr~m~V) AmË_r`Vm, AmnwbH$s {Z_m©U hmoB©b. Ë`mMm CËnmXZ

dmT>rda Mm§Jbm n[aUm_ hmoB©b.

5) H$m_Jmam§Mo Amamo½` : H§$nZr ì`dñWmZmZo H$m_Jmam§À`m Amamo½`mMr VgoM H$m_Jmam§À`m

Hw$Qy>§~mMr H$miOr ¿`mdr. H$m_Jmam§Mo Hw$Qw>§~ gwIr Va H$m_Jma gwIr, Hw$Qw>§~ AmZ§Xr Va H$m_Jma AmZ§Xr

AgVmo. VgoM Ë`mMo Amamo½` Mm§Jbo Agob Va Ë`mMmhr H$m_Jmam§À`m  AZ§XmV ^a nS>Vmo. Aem AZm§XXm`r

H$m_Jmam§À`mH$Sy>Z CËnmXZ H$m ©̀ JVrZo Hw$embZo Ho$bo OmVo.

6) H$m_Jmam§Mm Mm§Jë`m H$m_m~m~V gËH$ma A{^Z§XZ : H$m_Jmam§Mm Mm§Jbo H$m_ Ho$ë`m~m~V

Ë`m§Mo A{^Z§XZ H$amdo Ë`m§Mm àg§JmZwgma gËH$ma H$amdm. "informal control with formalities" Ago

ì`dñWmnZ gyÌ Agmdo. Aem nÕVrZo H$m_Jmam§Zm dmJUyH$ Úmdr, H$m_Jma _mbH$ ôX Z _mZVm Ë`m§Zm

_mbH$m§Mm XOm© Úmdm. H§$nZrÀ`m àJVrgmR>r Ë`m§Zm MmbZm (Motivation) Úmdr Ë`mMm n[aUm_ CËnmXZ

XOm©, CËnmXZ JVr `m gma»`m ~m~rda Mm§Jbm n[aUm_ hmoVmo.

7) d¡̀ ŠVrH$ O~m~Xmar : ì`dñWmnZmZo H$m_Jmam§À`mda d¡̀ pŠVH$ O~m~Xmar Q>mH$mdr. d¡̀ ŠVrH$

O~m~XmarVyZ H$m_Jmam§Mm ì`dñWmnZmV gh^mJ dmT>dmdm. H$m_Jmam§À`m_Ü ò "EH$g§K'nUm {Z_m©U H$amdm.

8) godmOoð>Vm-~T>Vr gmR>r dmna : godm Ooð>VoZwgma H§$nZrVrb darð> ñVamda ~T>Vr Úmdr. darð>
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nX H$m_Jmam_YyZ Úmdo Ë`m_wio H$m_Jma godm Ooð>Vm Q>rH${dÊ`mgmR>r H$m_mV H$m_MyH$manUm H$aV ZmhrV.

doioda H$m_mda òUo, {Xbobo H$m_ doioV nyU© H$aUo Aer Ë`m§Mr _mZ{gH$Vm {Z_m©U hmoVo.

9) H$m_Jma JiVr / ñWbm§Va amoIUo : H$m_Jmam§Mo ñWbm§Va hmoUma Zmhr `mH$S>o bj Úmdo.

Ë`mH$arVm "d[að> nX' ~mhoaÀ`m ì`ŠVrZm Xody Z ò. ì`dñWmnH$mgmaIo nX H$m_Jma ~T>VrVyZ Úmdo. Ë`mgmR>r

CÀM {ejU hr ~m~ nmhÿ Z ò. Ë`m_wio Mm§Jbo H$m_Jma ñWbm§VarV hmoV ZhrV. H$maU Xþgè`m {R>H$mUr

H$m_Jma H$m_ gmoSy>Z OmV ZmhrV. H$m_Jma àíZ, H$m_Jma JiVr H$_r hmoVo. ñWbm§Vambm Amim ~gVmo.

darb gd© KQ>H$ 'Z' {gÕm§Vm_Yrb à_wI KQ>H$ AmhoV.

4.2.13 Am§Vaamï´>r` ì`dñWmnH$mMr ŷ{_H$m (Role of International Manager (IM)) :

""Am§Vaamï´>r` ì`dñWmnH$ åhUOo naXoemVrb ì`dñWmnH$'' Role of expatriate manager -

naXoemVrb ì`dñWmnH$mMr ŷ{_H$m åhUOoM IM Mr ŷ{_H$m hmò .

H§$nZrMo {d{dY XoemVrb {R>H$mU, Ë`m {R>H$mUMr H$m_Jma ^aVr, H§$nZrÀ`m H$m_H$mOmMo H$m_Jmam§À`m_Ü ò

H$amdo bmJUmao {d^mOZ, ^m¡Jmo{bH$ {R>H$mU d ^m¡Jmo{bH$ {R>H$mUmMr n[apñWVr BË`mXr KQ>H$ ~m~tZm

gm_moao Omdo bmJVo. Aem àH$maÀ`m {Z_m©U hmoUmè`m n[apñWVr_Ü ò MNC _Ü ò ì`dñWmnZ H$aÊ`mgmR>r

ñWm{ZH$ ì`dñWmnH$m§Mr {ZdS> Ho$br OmV Zmhr. Ë`mM~amo~a Ì`ñW XoemVrb ì`ŠVrMr ì`dñWmnH$mMr

{ZdS> Ho$br OmV Zmhr. IM åhUyZ ñdXoemVrb ì`ŠVrMr àmYmÝ` H«$_mZo {ZdS> Ho$br OmVo.

MNCs H§$nZr _Yrb CËnmXZmMm XOm©, CËnmXZ Am§Va, g§ñWoVrb doJdoJir H$maUo, `m {d{dY

H$maUm§Mm IM bm ì`dñWmnZmgmR>r {dMma H$amdm bmJVmo. Ago ì`dñWmnZ H$aÊ`mgmR>r IM bm Img

ì`dñWmnZmMo H$m¡eë` Am{U H§$nZr CÔoemMo kmZ Agmdo bmJVo. Aem H$m¡eë` Am{U kmZmMm dmna H$ê$Z

IM bm MNC `m H§$nÝ`mÀ`m ì`dñWmnZmV nwT>rb àH$maMr ŷ{_H$m H$amdr bmJVo.

· Am§Vaamï´>r` ì`dñVmnH$mMr (IM) ŷ{_H$m Imbrbà_mUo :

A) ì`dgm{`H$ kmZ H$m¡eë`mMm dmna H$aUo :

~hþamï´>r` H§$nÝ`m (MNCs) BVa XoemVrb H§$nÝ`m ~amo~a joint venture, partner company, `m

gma»`m ñdê$nmV ì`dgm` H$ama H$aVmV. Á`m XoemV Ago ì`dgm`mMo H$ama Ho$bo OmVmV Ë`m XoemVrb

-

OmVr, O_mVr, bmoH$ `m§À`m gd`r, gm_mOrH$ VÎdo `mgma»`m ~m~tMo kmZ "ì`dhma kmZ' åhUyZ

IM bm Agmdo.

Ë`m XoemVrb ~mOmanoR>, {dVaU nÕVr, V§ÌkmZ Am{U ì`dñWmnZ H$m¡eë` Agmdo bmJVo. Ë`Zmwgma

IM bm ŷ{_H$m H$amdr bmJVo. Aer ŷ{_H$m "ì`dgm{`H$ kmZ H$m¡eë`mMm dmna H$ê$Z nma nmS>mdr bmJVo.

1) EH$m XoemVyZ Xþgè`m XoemV V§ÌkmZmMo ñWbm§Va ì`dgm`mMo ñWbm§Va H$aÊ`mMr ŷ{_H$m.
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2) Xþgè`m XoemV ì`dgm` H$gm H$amdm `mMr ŷ{_H$m.

3) Xþgè`m XoemVrb ì`dgm` H$m`ÚmÀ`m kmZmà_mUo H$m ©̀ ŷ{_H$m. (Xþgè`m XoemVrb ì`dgm`

H$m`ÚmMo nmbZ H$aUo)

4) {XK©H$mi {Q>H$Umar ì`dgm`mMr ì ỳhaMZm AmIÊ`mMr ŷ{_H$m.

5) ñWm{ZH$ bmoH$m§Zm / H$_©Mmè`m§Zm Ideological åhUyZ dmna H$ê$Z KoUo. Ë`mH$arVm Human

Resourch Management Mm dmna H$aUo.

6) ì`dgm`mMo gd©gmYmaU kmZ Am{U V§ÌkmZmMr gm§JS> KmbUo.

7) MNCs bm OmJ{VH$ XOm© {_iÊ`mgmR>r ñWm{ZH$ H$m ©̀àoaUm KQ>H$m§Mm dmna H$aUo.

8) ñWm{ZH$ KQ>H$ H$mimZwgma, doioZwgma ^mS>o VÎdmda dmnaÊ`mMr ŷ{_H$m.

9) g§XoedhZmgmR>r Z{dZ V§ÌmMm, kmZmMm dmna H$aUo. Video, Apps, dJ¡aoMm dmna, NET Mm

dmna.

10) A_yV© / H$mën{ZH$ ì`dñWmnZmMm AmamIS>m V`ma H$aUo.

B) IM bm àË`j g_Ýd` åhUyZ H$amdr bmJUmar ŷ{_H$m :

~hþamï´>r` H§$nÝ`m_Ü ò IM bm {d{dY H§$nZr emIm _Ü ò g_Ýd`H$mMr ŷ{_H$m H$amdr bmJVo. Aer

ŷ{_H$m -

1) gd© emIm H§$nÝ`mÀ`m _Ü ò g_Ýd`H$mMr ŷ{_H$m H$aUo Ë`mÀ`m H$m`m©V g_Ýd` gmYZo.

2) H§$nZrgmR>r Xþgè`m H§$nZr_Ü ò à{V{ZYrËdmMr ŷ{_H$m H$aUo.

3) H$ÀMm _mb IaoXr H$arV AgVm g_Ýd`H$mMr ŷ{_H$m KoUo.

4) {dH«$s H$arV AgVm g_Ýd`H$mMo H$m }̀ H$aUo.

5) CËnmXZ XOm©, nÕV `mgmR>r g_Ýd` gmYUo.

6) H$m`Xm Am{U H§$nZr ì`dhma `m§Mo_Ü ò g_Ýd`H$ åhUyZ H$m ©̀ H$aUo.

C) IM Mr à{V_mZo Models åhUyZ H$m }̀ / ŷ{_H$m :

H§$nZrMo IM ho Model Amho. Model (à{V_mZ) åhUyZ IM H$m ©̀ H$aVmo Vr H$m }̀ nwT>rbà_mUo -

1) gd© g§b½Z H§$nÝ`mMo à{V{ZYrËd à{V_mZ åhUyZ H$m ©̀ H$aUo.

2) MNCs À`m _w»` H$m`m©b`mV àmoOoŠQ> ì`dñWmnH$ à{V_mZ åhUyZ ŷ{_H$m H$m ©̀.

3) Am§VaamîQ´>r` H$m ©̀àUmbrV "{Z`m_H$' åhUyZ à{V_mZmMr ŷ{_H$m H$aUo.
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4) ñdV§Ì H$ama H$aUo, à{V_mZ åhUyZ H$amamda ghr H$aUo.

5) H$m§hr bhmZ H§$nÝ`m MNCs _Ü ò g_m{dð> H$ê$Z KoUo, qH$dm bhmZ H§$nÝ`m gwê$ H$aUo.

6) ñWm{ZH$ H$m_JmamMo ZoV¥Ëd H$aÊ`mMo à{V_mZ {Z_m©U H$aUo.

7) XmoZ Xoem_Ü ò ì`dhma g§~§Y {Z_m©U H$aUo / {dH«$s H$aUo.

8) gd© Xþæ`_ H§$nÝ`m_Ü ò àmoOoŠQ> ì`dñWmnH$ åhUyZ ŷ{_H$m

9) nwadR>mXmam§Mo Omio {Z_m©U H$aUo.

D) g§XoedhZ H$aUo / g§Xoe dmhH$mMr ŷ{_H$m :

Am§Vaamï´>r` ì`dñWmnH$mbm Am§Vaamï´>r` ì`dñWmnZm_Ü ò g§Xoe dmhH$mMr ŷ{_H$m H$amdr bmJVo.

g§Xoe dhZmMo H$m ©̀ nwT>rbà_mUo H$amdo bJmVo.

1) g§Xoe dhZ H$m`m©V g_Ýd` gmYZo.

2) ì`dñWmnZmV CX²̂ dUmao àíZ, Ë`m àíZm§Mo n¥ÏWH$aU H$aUo Am{U àíZm§Mr gmoS>dUyH$ H$ê$Z

{d{dY nmViçmdarb ì`dñWmnZm_Ü ò gmoS>{dboë`m àíZm§Mo g§Xoe dhZ H$aUo.

3) {d{dY nmViçmdarb KQ>H$mÀ`m_Ü ò g§Xoe nmR>{dUo.

4) ZoVm åhUyZ g§Xoe dhZ H$m ©̀ H$m¡eë`mMr ŷ{_H$m {Z^mdZo.

5) g§KQ>Zm à_wI åhUyZ àíZm§Mo (Comprehension) AmH$bZ H$ê$Z KoUo Am{U BVam~amo~a

g§XoemÛmao g_Ýd` gmYUo.

6) à_wI åhUyZ {d{dY àíZm§~m~V _m{hVr (Expression) A{^ì`ŠV H$aUo, _m{hVr gm§JUo.

7) g_Ýd`H$ gmYZmÛmao {d{dY ~m~tMm / àíZm§Mm emoY KoUo Vnmg H$aUo Am{U _m{hVr nmR>{dUo.

8) g§XoedhZmÀ`m àË òH$ KQ>H$mV, gmYZmV H$miOrnyd©H$ bj XoUo.

9) n[aUm_H$maH$ ~mOy _m§S>Uo, Ë`m à_mUo Xþgè`mg àd¥Îm H$aUo.

10) g§Xoe dhZmMo 'Networking' Omio {Z_m©U H$aUo.

11) g§Xoe dhZmÛmao dmVmdaUmMm / ì`dñWmnZmMm A§XmO KoUo.

12) 'Use of Sheepking method' Jar~ dmQ>Umè`m na§Vw Xþï> ì`ŠVtMm emoY KoUo. Xþï> àd¥ÎmrMm

emoY KoUo.

13) dñVy godm `m§Mr qH$_V {ZYm©aU H$aUo.

14) g§XoedhZmVyZ Jmoim Ho$boë`m (Information) _m{hVr ~m~V H$m¡eë`mMm dmna H$ê$Z Ë`m_m{hVrMo

kmZmV énm§Va H$aUo.
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15) _m{hVr ~m~V gmYZm§Mm gẁ mo½` dmna H$aUo.

16) _m{hVr ~m~V gmR>dUyH$sgmR>r (Storage) ì`dñWm H$aUo.

17) darb gd© KQ>H$m~m~V H$m¡eë`mMm dmna H$ê$Z Ë`mZwgma `mo½` {Z`moOZ H$aUo. ""_m{hVr ~m~V

{Z`moOZ H$aUo.

E) ZoV¥Ëdm~m~V ŷ{_H$m (Leadership Role) :

ZoVm åhUyZ IM bm ZoV¥ËdmMr ŷ{_H$m H$amdr bmJVo Vr nwT>rbà_mUo -

1) H$m_Jmam§Zm H$m_m~m~V CÎmoOZ XoUo.

2) H$m_Jmam§Zm H$m_ H$aÊ`mgmR>r àd¥Îm H$aUo.

3) H$m_Jmam§À`m H$m_mMr VnmgUr H$aUo.

4) BVa g_Ýd`H$mgmR>r gd© àH$maÀ`m ZoË`mMr H$m }̀ H$aUo.

F) CËnmXZm~m~VMr ŷ{_H$m (Productive Role) :

H§$nZr godm Am{U CËnmXZ ~m~VMr ŷ{_H$m nwT>rbà_mUo H$amdr bmJVo.

1) g§̂ mì` ì`dhmam§Mm Am§XmO KoUo.

2) dñVy CËnmXZm~m~VMr gd© àH$maMr H$m }̀ H$adyZ KoUo.

3) gd© ì`dhmam§Mo (Evaluation) _wë`m§H$Z H$aUo.

4) g§̂ mì` H§$nZr gXñ` / ^mJrXmam~m~VMr ŷ{_H$m H$aUo.

5) ñnY©H$m§Mm Aä`mg H$aUo.

6) ì`dgm` n`m©daUmMm Aä`mg H$aUo, YmoHo$ H$moUVo `mMm A§XmO KoUo.

7) darb KQ>H$m~m~V H$m_Jmam§À`m_Ü ò O~m~Xmar {ZpíMV H$aUo.

G) _mZdr g§gmYZm~m~VMr ŷ{_H$m (HRM View)

1) H$m_Jmam~m~V _mZdr g§YmZmMr ŷ{_H$m H$aUo. HRM Mm dmna H$aUo.

2) ghH$m`m©~m~V _yë`g§YmaU H$aUo.

3) g§̂ mì` H$m_Jmam§Mm emoY KoUo.

4) H$_©Mmè`m§Mo ì`dñWmnZ `mo½` nÕVrZo H$aUo.



190
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567
123456789012345678901234567890121234567

H) {ZXm}f _V¡Š` amIUo (Clear Understing) :

ì`dñWmnZmV, gd© _mZdr g§YmZmV {ZXm}f _V¡Š` Agmdo bmJVo. Ago _V¡Š` amIÊ`mMr ŷ{_H$m IM

bm H$amdr bmJVo.

1) ì`dgm` g§ñWoMo Ü ò̀  (Goal), CÔoe, `m~m~V gd© H$m_Jmam§À`m _Ü ò _V¡Š` {Z_m©U H$aUo.

2) gÜ` n[apñWVrMo AmH$bZ H$ê$Z KoUo.

3) ì`dgm`mÀ`m g§YrMm gVV emoY KoUo.

4) ì`dñWmnZmg H$moUVo YmoHo$ AmhoV Ë`mMm emoY KoUo.

5) {_imboë`m g§YrMo, _yë`m§H$Z H$aUo, _moO_mn H$aUo.

I) ì ỳhaMZoMr AmIUr H$aUo :

IM ì`dñWmnH$mH$Sy>Z Am§Vaamï´>r` ì`dñWmnZmgmR>r "ì`dñWmnZ ì ỳhaMZm AmImdr bmJVo. ì ỳhaMZm

AmIUo / V`ma H$aÊ`mMr O~m~Xmar ŷ{_H$m IM Mr Amho. IM H$Sy>Z nwT>rb àH$maMr ì ỳhaMZm AmIbr

OmVo.

1) Ü ò̀ , doY, H$m }̀, bj Am{U pñWVr `m nmM KQ>H$m§Mr AmH¥$Vr Xe©H$ ì ỳhaMZm AmImdr

bmJVo. hr ŷ{_H$m IM Mr Amho.

nmM q~Xÿ Xe©H$ ì ỳhaMZm AmamIS>m (B_maVr gÑî`) V`ma Ho$bm OmVmo.

2) OJmVrb {d{dY XoemV Amnë`m H§$nZrMm {dnUrVrb {hñgm {H$Vr Agmdm ho ì ỳhaMZoMm AmamIS>m

V`maH$ê$Z {hñgm {ZpíMV H$aUoMr ŷ{_H$m.

3) {d{dY XoemVrb ~mOmanoR> `m ~mOma noR>oVrb g§Yr - dñVyMr JaO Am{U nyU© j_Vm AgUmar

~mOmanoR> H$moUVr Amho. g§Yr ZgUmar ~mOmanoR> `m§Mo ~m~V ì ỳhaMZm AmIyZ g§Yr {Z_m©U H$aUo.

4) ì ỳhaMZoV {dMma H$amdm. (OJmVrb Vê$U _mZdg§gmYZmMm {dMma H$aUo.)

BË`mXr àH$maÀ`m ŷ{_H$m IM (Am§Vaamï´>r` ì`dñWmnH$mbm) International Manager bm H$amì`m

bmJVmV.

gÜ`pñWVr

dñVw ôX H$aUmda bj CÀM H$m }̀ Am{U ~mOmanoR>

J«mhH$m§Mm doY

Ü`oæ`
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4.3 KQ>H$mMm gmam§e :

`m KQ>H$mMm g§mam§e nwT>rbà_mUo -

1) Am§Vaamï´>r` ì`dgm`mMm B{Vhmg :

_mZdmMr n¥Ïdrdarb "dgmhV' `m pñWVrnmgyZ ì`dgm`, ì`mnma gwê$ Pmbm. g§ñH¥$Vr {Z_m©U hmoD$

bmJbr. AmXe© g§ñH¥$Vr n¡H$s _ogmnmoQ>o_r`m, J«rH$ g§ñH¥$Vr, ^maVmVrb 5 hOma dfm©nmgyZMr am_m`U,

_hm^maV, ~m¡Õ-O¡Z g§ñH¥$Vr Vo 21 ì`m eVH$mVrb AmYw{ZH$ ì`dgm` g§ñH¥$Vr `m§Mm g_mdoe `m KQ>H$mV

Amho. `m Eo{Vhm{gH$ g§ñH¥$Vr_Yrb GATT, WTO IBR d IMF `m _moR>çm g§ñWm§Mmhr WmoS>Š`mV AW©,

g§H$ënZm AmnU Aä`mgV AgUmma AmhmoV.

2) Am§Vaamï´>r` ì`dñWmnZ g§H$ënZm :

Am§Vaamï´>r` {Z §̀ÌU H$aUmè`m g§ñWm / ì`dgm` g§ñWm AmhoV. Ë`m g§ñWm_Yrb Ho$ë`m OmUmè`m

g§ñWm ì`dñWmZmMr g§H$ënZm, Am§Vaamï´>r` ì`dñWmnZmÀ`m ì`m»`m AmnU Aä`mgbr Amho.

3) Am§Vaamï´>r` ì`dgm`

`m _wÚm A§VJ©V AmnU XoemVrb / ñdXoer ì`dgm`, (Am§Vaamï´>r`), ~hþamï´>r` ì`dgm` Am{U

Am§Vaamï´>r` ì`dgm`mMo à{V_mZ (Model), à{V_mZmMr AmH¥$Vr XOm© `mMr _m{hVr AmnU AH¥$Vr Z§. 1

_Ü ò Aä`mgbr Amho.

4) ~hþamï´>r` H§$nÝ`m :

`m CnKQ>H$mV ~hþamîQ´>r` H§$nÝ`m§Mm AW©, g§H$ënZm, g§km. Ogo MNCs Am{U ì`m»`m AmnU

Aä`mgbr Amho. Ë`m_Yrb "Am§Vaamï´>r` _Oya g§KQ>Zm' `m g§KQ>ZoMr ì`m»`m ẁZmo (UNO) g§KQ>ZoMr

ì`m»`m Am{U àm. H$moOr`mo `m§Zr ì`m»`m Aä`mgbr Amho. `m_Yrb ẁZmo `m g§KQ>ZoMr ì`m»`m H§$nZrMo

H$m`m©b` EH$m XoemV Am{U BVa XoemVrb CËnmXZmda {Z §̀ÌU R>odUmar H§$nZr åhUOo MNC's H§$nZr hmò ''

hr ì`m»`m nyU© "AW©' bjmV òUmar gmonr Amho.

5) E_EZgr (MNC's) Mr d¡{eï>ço :

MNC Mr ì`m»`m bjmV KoVë`mZ§Va gd©gmYmaU _m{hVr Aä`mgë`mZ§Va `m MNC Mr gmYmaU

11 d¡{eï>ço AmnU Aä`mgbr AmhoV. `m d¡{eï>çmV E_EZgr {df`r AmH$ma, XmoZ XoemV ì`mnma, ^m§S>db

Jw§VdUyH$, emIm{dñVma, {Z §̀ÌU (ì`dñWmnZ) ì`dgm` àH$ma, AZoH$ XoemV {dñVma {Z`m©Vrda bj

H|$ÐrV, amï´>r` CbmT>mbrV gh^mJ, {dXoer Jw§VdUyH$ Am{U OmJ{VH$ ñVamda ì`mnma Ago AmH$am _wÔo

Aä`mgmdoV.

6) E_EZgr Mr ŷ{_H$m (Role) :

E_EZgrMr d¡{eï>ço nm{hë`mZ§Va VrMr "OmJVrH$ ~mOmamVrb ŷ{_H$m bjmV òVo. ŷ{_H$m gwÕm

AmH$am AmhoV.
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1) XO}Xma CËnmXZ 2) _yb ŷV gw{dYm§Mm {dH$mg

3) gmYZm§Mm n`m©ßV (_hÎm_) dmna 4) AmYw{ZH$ ì`dñWmnZ nÕV

5) g§emoYZmÛmao {dH$mg 6) AW©ì`dñWm EH$ÌrH$aU

7) {dXoemVrb Jw§VdUyH$ 8) {Z`m©Vrg àmoËgmhZ

9) OmJ{VH$ ~mOmanoR> 10) {dnUZmMr gmò

11) ì`dgm`mVrb YmoH$m.

7) E_EZgrMo Xmof :

ì`dgm`mMm {dMma H$aVm Ë`mV Xmof bnbobo AgVmV. E_EZgrÀ`m ì`dgm`m_Ü òhr Xmof AmhoV Vo

Xmof AmnU nwT>rb àmUo Aä`mgbo AmhoV.

1) Z\$m Xþgè`m XoemV XoVmV 2) A`moJ AQ>r bmJy

3) XoemVrb Am¡Úmo{JH$ H§$nÝ`mda Vm~m 4) H$mb~mø V§ÌkmZ

5) Am{W©H$ aMZoV ~Xb 6) ñWm{ZH$ bmoH$m§À`m JaOmH$S>o Xþb©j

7) Xoembm Xþæ`_ dmJUyH$ 8) A{dH${gV XoemV hñVjon

9) bm^m§e Xoem~mhoa 10) XoemVrb CËnmXZmda n[aUm_

11) Om{hamVrda ^a

8) ^maV XoemVrb Am{U Xoem ~mhoar H§$nÝ`m :

E_EZgr `m àH$maÀ`m H§$nZrMo _w»` H$m`m©b` ^maVmV Amho. Aem 27 (àH$maÀ`m) H§$nÝ`m

^maVmVrb AmhoV. Ë`m E_EZgr åhUyZ H$m ©̀ H$aV AmhoV. BVa XoemV `m H§$nÝ`m§Mm ì`dgm` Amho.

Va ~mhoarb H§$nÝ`m / ^maVm ~mhoar AZoH$ H§$nÝ`m ^maVmV E_EZgr åhUyZ H$m ©̀H$aV AmhoV.

Ë`mn¡H$s n{hë`m 10 H§$nÝ`m, H$s Á`m H§$nÝ`mMm ì`dgm` _moR>m Am{U H$m_Jma g§»`m OmñV AmhoV Aem

E_EZgr H§$nÝ`mMr _m{hVr {Xbr Amho. hr _m{hVr ZoQ>da CnbãY Amho. _mM© 2015 n ª̀VÀ`m H§$nÝ`mMr

_m{hVr ZoQ>dê$Z 8 Am°JñQ> 2015 bm KoVbr Amho Vr _m{hVr `m KQ>H$mV {Xbobr Amho.

9) OnmZr ì`dñWmnZ nÕV :

Xþgè`m CnKQ>H$m_Ü ò OnmZr ì`dñWmnZ nÕVr XoÊ`mV Ambr Amho. `m KQ>H$mV OnmZr ì`dñWmnZ

nÕVrMm B{Vhmg Aä`mgbm Amho. `m B{Vhmgm_Ü ò 1868 _Yrb _ohOr KamUo nmgyZ Vo Xþgao _hm ẁÕ

OnmZ Mr Am{W©H$, gm_m{OH$, bmoH$OrZ X¡{ZH$ AdñWm Ë`mZ§Va nwT>rb 40 dfm©Zo OnmZZo Ho$bobr àJVr

`mMm {dMma Ho$bm Amho.
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10) OnmZr ì`dñWmnZmMo nm`m ŷV KQ>H$ :

~o{MamH$ OnmZZo nwÝhm Ho$bobr bm¡{H$H$ àJVr ì`dgm`mV Ho$bobr Amho. `m àJVrgmR>r H$maUr ŷV

KQ>H$ ho OnmZr ì`dñWmnZmMo "nm`m ŷV KQ>H$' AmhoV. Ë`m_Ü ò-

1) {ejU nÕVr 2) ì`dgm` Ü ò̀ dmX

3) gaH$mar YmoaU 4) OnmZMr g§ñH¥$Vr

5) amï´>dmX 6) nÕVera {dH$mg

7) ZoV¥Ëd {dH$mg

BË`mXr KQ>H$ nm`m ŷV AmhoV.

11) OnmZr ì`dñWmnZmMr d¡{eï>ço Am{U JwUdÎmm _§S>i :

ì`dgm`m_Ü ò, CËnmXjoÌm_Ü ò OnmZMr àJVr hmoÊ`mMo H$maU nhmVm OnmZr ì`dñWmnZmMr d¡{eï>ço

_hÎdmMr AmhoV. hr d¡{eï>ço åhUOo -

1) AmOrd amoOJma 2) godm Ooð>Vm amoOJma

3) {deof godmnW 4) à{ejUmda ^a

5) [a¨Jr nÕV 6) Amo{_H$moer ì`dñWmnZ nÕV

7) gm_w{hH$ O~m~Xmar 8) H$m_Jma g§KQ>Zm ŷ{_H$m

9) bmoH$emhr gh^mJ Am{U 10) ñd §̀ {eñV d gwg§dmX

hr OnmZr ì`dñWmnZr d¡{eï>ço AmhoV. VgoM 15 JwUdÎmm _§S>imMr C{Ôï>o OnmZr ì`dñWmnZmMr

AmhoV.

12) Am¡Mr `m§Mm "PoS>' {gÕm§V :

`m PoS> {gÕm§VmV A_o[aH$Z Am{U OnmZr ì`dñWmnZm§Mr VwbZm H$ê$Z `mo½` KQ>H$ KoVbobo AmhoV.

`mMo `moJXmZ Am¡Mr `m§Zm OmVo. Ë`m§Zr "PoS> WoAar' `m ZmdmZoM  (ho) nwñVH$ {b{hbo Amho. PoS> eoAar

_Ü ò OnmZr ì`dñWmnZmMr d¡{eï>ço PoS> WoAarMr VÎdo åhUyZ KoVbobr AmhoV.

13) Am§Vaamï´>r` ì`dñWmnH$ d Ë`mMr ŷ{_H$m :

Am§Vaamï´>r` ì`dñWmnH$ = International Manager `m _Yrb IM ho ê$n (Am`E_) {bImZmgmR>r

dmnabo Amho. IM Mm amob bjmV òÊ`mgmR>r Am§Vaamï´>r` ì`mnma g§kmnmgyZ IM Mr g§km `m gd© g§km

KoVboë`m AmhoV.

~r.H$m°_. ^mJ-3/AmYw{ZH$ ì`dñWmZ nÕVr ....13
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`mg gd© _yb ŷV _m{hVrÀ`m AmYmao Am` E_ Mr ŷ{_H$m EHy$U 09 Cn KQ>H$mV Am{U Ë`m_Yrb

H$m§hr _wÚm§À`m AmYmao _m§S>bobr Amho.

Aem àH$mao g§{jßV Aä`mg `m CnKQ>H$mV {dÚmÏ`mªZr Aä`mgmgmR>r dmnamdm.

4.4 H${R>U eãXm§Mo AW© :

GATT – General Agreement on tariffs and trade – J°Q> H$ama

WTO – World trade organization – OmJ{VH$ ì`mnma g§KQ>Zm

IBRD – International Bank for Reconstruction and Development–OmJ{VH$ ~±H$.

IMF - International Monetary Fund - Am§Vaamï´>r` ZmUo {ZYr

Model - à{V_mZ

ILO – International Labour Organizatin – Am§Vaamï´>r` H$m_Jma g§KQ>Zm.

UNO - United Nations Organization – ẁZmo

BSE – Bombay Stock Exchange – ~m°å~o eoAa ~mOma

NSE – National Stock Exchange – amï´>r` eoAa ~mOma

MNCs – Multinational companies – ~hþamï´>r` H§$nÝ`m

IM – International Manager – Am§Vaamï´>r` ì`dñWmnH$

NCs – National Companies – amï´>r` H§$nÝ`m

INCs – International Companies – Am§Va amï´>r` H§$nÝ`m

Expatriate Manager – naXoemV AgUmam ì`dñWmnH$.

Skill – H$m¡eë`.

Network – ì`mnmamMo Omio

Goal – Ü ò̀ .

4.5  ñd §̀ AÜ``Z àíZ - gamdmgmR>r.

A) [aH$må`m OmJm ^ê$Z g§nyU© dmŠ` nyÝhm {bhm.

1) WTO Mr ñWmnZm .............. amoOr Pmbr Amho.

2) IMF Mr ñWmnZm ............. _Ü ò Pmbr Amho.
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3) ~hþamîQ´>r` H§$nÝ`mMm ì`dgm` XoemÀ`m ............ ~mhoa AgVmo.

4) ~hþamï´>r` H§$nÝ`mMo ì`dñWmnH$s` {Z §̀ÌU ............ _m\©$V Ho$bo OmVo.

5) ~hþamï´>r` H§$nÝ`m .............. gmR>r àmoËgmhZ XoVmV.

6) ~hþamï´>r` H§$nÝ`m_wio ............. bmoH$m§À`mH$S>o Xþb©j hmoVo.

7) _mM© 2015 n ª̀V ............ ~hþamï´>r` H§$nÝ`m§Mo H$m`m©b` ^maVmV Amho.

8) {gQ>r J«wn `m H§$nZrH$Sy>Z ............. godm {Xë`m OmVmV.

9) noßgrH$mo (Pepsico) `m H§$nZrMr ñWmnZm ............ ehamV Pmbr Amho.

10) OnmZ_Yrb .............. amOmZo H§$nZr ì`dñWmnZmbm MmbZm {Xbr.

11) Vê$U H$_©Mmar ñdV: nwT>mH$ma KodyZ gm_w{hH$ H¥$Vr H$aVmV Ë`mg OnmZ _Ü ò ..........

åhUVmV.

12) [a¨Jr àñVmdmg .............. åhUVmV.

CÎmao - 1) 1 OmZo, 1995, 2) 1940, 3) {g_m ~mhoa, 4) _w»` emIo, 5) {Z`m©Vr,

6) ñWm{ZH$, 7) 27 H§$nÝ`m, 8) {dÎmr`, 9) Ý ỳ̀ mH©$, 10) _oB©Or, 11) Amo{_H$moer, 12) [a¨Jremo

XñVEodO.

~) {dYmZo gË` qH$dm AgË` Vo {bhm.

1) Am§Vaamï´>r` ì`dgm`mMr gwê$dmV dgmhV dmXmnmgyZ Pmbr Amho.

2) GATT Mo {dñVm[aV ñdê$n General Agreement on Tariffe and Trade Amho.

3) IBRD åhUOoM OmJ{VH$ ~±H$ hmò .

4) Am§Vaamï´>r` H§$nÝ`m åhUOoM ~hþamï´>r` H§$nÝ`m hmò .

5) ~hþamï´>r` H§$nÝ`m A{dH${gV XoemÀ`m AW© ì`dñWo_Ü ò hñVjon H$aV ZmhrV.

6) State Bank of India hr ~hþamï´>r` H§$nZr ^maVmV ~hþamï´>r` H§$nZr åhUyZ H$m ©̀ H$aVo.

7) H$moH$m H$mobm hr Xþgè`mXoemVrb ñWmnZ H§$nZr ^maVmV ~hþamï´>r` H§$nZr åhUyZ H$m ©̀ H$aVo.

8) {gQ>r J«wn `m H§$nZr _m\©$V {dÎmr` godm {Xë`m OmVmV.

9) AmR>amì`m eVH$mV OnmZ_Ü ò ""amOoemhr'' nÕV hmoVr.

10) [a¨Jr `m eãXmVrb (gi) Jr Mm AW©- d[að>mH$S>o àñVmd nmR>{dUo Agm Amho.

11) [a¨Jr _Ü ò gm_w{hH$ ZoV¥ËdmMm A^md AgVmo.
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12) [a¨Jr nÕV hr OnmZr Hw$Qw>§~mMr nma§nmarH$ nÕV Amho.

13) Am¡Mr `m§Mm PoS> {gÕm§V A_o[aH$Z ì`dñWmnZmda AmYm[aV Amho.

14) Am` E_ bm Am§Vaamï´>r` ì`dgm`mV à{V_mZ (Model) åhUyZ H$m ©̀ H$amdr bmJVmV.

15) Am§Vaamï´>r` ì`dgm` ì`dñWmnZmgmR>r, Am`E_ H$Sy>Z Ü ò̀ , doY, H$m }̀ Am{U bjpñWVr `m

KQ>H$m§Mr ì ỳhaMZm AmImdr bmJVo.

CÎmao - 1) gË`, 2) gË`, 3) gË`, 4) AgË`, 5) AgË`, 6) gË`, 7) gË`, 8) gË`, 9)

gË`, 10) AgË`, 11) AgË`, 12) gË`, 13) AgË`, 14) gË`, 15) gË`.

4.6 gamdmgmR>r àíZ :

A) {XKm}Îmar àíZ.

1) Am§Vaamï´>r` ì`dgm` Am{U ì`dñWmnZ g§H$ënZm g{dñVa {bhm.

2) ~hþamîQ´>r` H§$nZr åhUOo H$m` ? ~hþamï´>r` H§$nZrMr d¡{eï>ço {bhm.

3) ~hþamï´>r` H§$nZrMm AW© gm§JyZ `m H§$nZrMr ŷ{_H$m {bhm.

4) ~hþamï´>r` H§$nZrMr ì`m»`m gm§JyZ Ë`m H§$nZrMo Xmof {bhm.

5) OnmZr ì`dñWmnZ nÕVrMm B{Vhmg d {VMo nm`m ŷV KQ>H$ gm§Jm.

6) OnmZr ì`dñWmnZ nÕVrMr d¡{eï>ço gm§Jm.

7) PoS> {gÕm§V åhUOo H$m` ? PoS> {gÕm§VmMr à_wI VÎdo gm§Jm.

8) Am§Vaamï´>r` ì`dñWmnH$mMr ŷ{_H$m g{dñVa gm§Jm.

~) bKw CÎmar àíZ.

WmoS>Š`mV CÎmao Úm.

1) Am§Vaamï´>r` ì`dñWmZ åhUOo H$m`? ~hþamï´>r` H§$nZrMr d¡{eï>ço {bhm.

2) ~hþamï´>r` H§$nZrMr d¡{eï>ço gm§Jm?

3) [a¨Jr nÕVrMr _m{hVr gm§Jm?

4) OnmZr JwUdÎmm _§S>i.

5) Am§Vaamï´>r` ì`dñWmnH$ g§H$ënZm gm§Jm.

6) Am` E_ Mr ì`dñWmnZ kmZ H$m¡eë ò.
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7) Am` E_ Mr à{V_mUo

8) Am` E_ Mr g_Ýd`mMr H$m }̀

9) g§Xoe dhZ {df`H$ E_Am` Mr ŷ{_H$m

10) ì ỳhaMZmË_H$ Am` E_ Mr H$m }̀ gm§Jm.

~) Q>rnm {bhm.

1) GATT - J°Q> H$ama

2) Am§Vaamï´>r` ì`dgm` g§H$ënZm.

3) ~hþamîQ´>r` H§$nZr

4) [a¨Jr nÕV

5) PoS> {gÕm§V.

6) Am` E_ (Am§Vaamï´>r` ì`dñWmnH$)

7) Am` E_ Mr g§Xoe dhZ ŷ{_H$m

8) H$m_Jmam~m~V PoS> {gÕm§VmMr VÎdo. ({XK© amoOJma, {Z §̀ÌU gh^mJ, H$m_Jma O~m~Xmar,

H$m_Jma Amamo½`)
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